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Who We Are

Dr. Soliman Fakeeh Hospital Company is a family-owned business and a pioneering private sector healthcare provider, founded in Jeddah, Saudi Arabia. It seeks to
pr g in the local an integrated and

What We Do

Or. Soliman Abdulqader Fakeeh Company is one of the largest providers of health services and medical education in the Western Region of Saudi Arabia. The Group
consists of several companies that abide with international and national standards. It provides Primary, Secondary, Tertiary, and Home Healthcare services to the
community. inclusive of healthcare services for children with disabiliies (Khadija Attar Center). In addition and play therapy. It

continuing medical ecucation, under- and post-graduate programs and other opportunities under the Fakeeh College for Medical Science for medica nursing and allied
health staff.

The Group participat its ambit, supp\y(hmn project management, and information
technology - to become a fully integrated services provider. Stundmds quality and safety are implemented at the corporate level to ensure that the brand nome,
irespective of service or location, delivers only those accepted standards. Fakeeh Care Group maintains an extensive and robust ESG within KSA and includes charities
that cater to the community, patients, and employees. Consistency in service delivery is maintained by keeping in mind the Group's growth and expansion, maintaining
acereditation achievements, participation in community education platforms, providing services to those in need (other entities and even governmental bodies), and by
expanding services to include social needs in the event of the continued pandemic, and more, if need be.

Know More

FAKEEH CARE G FOMORROW. || ORGANZATIONAL PROFILE o
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| President’s Statement

The theme of this year's 2020 report is “Working towards  Sustainable Tomorrow", an advancement from our
previous CSR approach that is befitting of Fakeeh Care's efforts as a Group and its accountability towards its
stakeholders. We have been operational for 43 years since the Hospital was founded by my late father, Dr.
Soliman Fakeeh, in 1978 and we have continued to demonstrate sustainability and responsibilty ever since.

It is my pleasure to share with you our sustainability report as a continuous effort to self-regulate and publicly
disclose our organizational impact. Our commitment to sustainability is reflected in our pledge to operate
ethically and contribute to economic development, while improving the quality of life for our patients, our
workforce, their families, the community, and society. We believe in enhancing the wellbeing of people in the
community through education and prevention, to create @ more sustainable healthcare ecosystem.

Our stakeholders make the Group a truly sustainable and impactful organization. We strongly believe that o
happier and more motivated workforce leads to a higher quality of care, improved safety and an enhanced
patient experience. By implementing practices that enhance diversity, employee wellbeing and inclusivity, we
aspire to be the Number One Employer across all industries. Fakeeh Care as a leading healthcare pioneer, exists
not only for profit, but also to serve, give back to society, and leave a positive footprint wherever it expands its

reach
In this report, we have captured the essence of through Corporate Social to serve
Dr. Mazen Fakeeh the purpose we set out to achieve year on year - that of continuously demonstrating sustainability in the region

&to inspire others to move towards sustainable business practices.
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Our Network

Our Network Spreads Across
Four Clusters:

« Jeddah

« Dubai (Coming Soon)

And Fall into the Following
Categories:

« Hospitals, Clinics and Home Health Care.
« Home Healthcare

« Medical Education

« Medical Retail

« Medical Support

« Others




Fakeeh Care Group Network
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Fakeeh Care Group Hospitals

DR. SOLIMAN FAKEEH HOSPITAL FAKEEH UNIVERSITY HOSPITAL
JEDDAH DUBAI - COMING SO0}
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Fakeeh Care Group Clinics

DR. SO.LAIMAN FAKEEH THE EXECUTIVE CLINIC FAKEEH MEDICAL HOME FAKEEH MEDICAL
MEDICAL CENTRE - JEDDAH JEDDAH JEDDAH JEDDAH
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Fakeeh Care Group Clinics

KAUST HEALTH FAKEEH UNIVERSITY MEDICAL
JEDDAH CENTER- DUBAI
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Fakeeh Care Group Home Healthcare

FAKEEH HOME
HEALTHCARE

JEDDAH




Fakeeh Care Group Medical Education

FAKEEH COLLEGE FOR MEDICAL SCIENCE KHADIJA ATTAR CENTER
JEDDAH JEDDAH




Fakeeh Care Medical Retail

FAKEEH COMPLEMENTARY FAKEEH VISION
JEDDAH JEDDAH.




Fakeeh Care Medical Support

FAKEEH INTERNATIONAL FAKEEH EMERGENCY MEDICAL SERVICES
JEDDAH JEDDAH




Fakeeh Care - Others

FAKEEH TECH

ADVANCED HORIZON CONTRACTING
JEDDAH

‘AL FARABI RECRUITMENT
JEDDAH




| Materiality and Topic Boundary

Fakeeh Care's process of identifying key ESG material topics s based
on its annual strategic plan and annual national scorecard in
accordance with the KSA 2030 Vision. All of our services, new

innovations focus on key elements relating to ESG and expectations
are incorporated into daily operations through policy and standard
implementation, robust risk assessment (project and others), and
market analysis, if so required.
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e Our 2020-2018 Strategic Framewq
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| Our 2020 - 2018 Strategic Framework
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| SWOT Analysis
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DRIVING SUSTAIN
GOVERNANCE &

Governance Structure & Commitie

Governance Structure:
Delegation of Authorit,
Board of Directors
Sustainable Goverriance
Key Policies and Processes:
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| Governance Structure & Committees
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Effective govemance strts vith cn independen, engaged. commite, and efective Board of Ditectors. The Corporate Governance Framework provldes our Board of
Directors with the or policies for ethic: organization.

Governance structure

Led by Fakeeh Care's . the Board of g0 T
ke el ion, he Priommance mprevement Counch 10 st sagets ctons h aperatonel coies meludig susainaiy cmves and perfomonts
measurements.

Delegation of Authority

To ensure continuity of our operations during any employee leave, we have set in place  Delegation of Authority Policy to sustain an effective workflow.

Process Chart

In the event that a Chief, Director, Chairperson or OUL is on leave:

1. The person next in line on the chain of command according to the department's organizational chart will be delegated the authoriy to supervise and operate the
department

2.0rto another Director / Chairperson.
3.0rto the Chief of the Division.

Al staff members are required to filin a replacement on an oracle when applying for leave.

FAKEEH CARE GROUP | 2020 £SG REFORT - WORKING TOWARDS A SUSTAINABLE TOMORROW | GOVERNANCE 23



| Board of Directors
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Sustainable Governance

Effective goverance starts with a Board of Directors that is independent, engaged, committed, and effective. This framework furnishes Fakeeh Care Board of Directors
with the foundation to establish, maintain, and monitor standards and policies for ethics, business practices, and compliance that spans throughout Fakeeh Care. As the
successful depend extends beyond this report
provides a framework for establishing a culture of business integrity, accountability, and responsible business practices.

“This Corporate Governance Framework lays down the necessary and p arethe awell the Board of
Directors essentially provide strategic direction to and control over Fakeeh Care's managers who are accountable., All subsidiaries are envision to run their operations
autonomously to ultimately benefit Fakeeh Care, its patients and the community. Each one of the subsidiaries, through its President, reports to DSFH's Executive and
Oversight Committee. DSFH all

approve the policies, the strategic plans, the sustainability plans, and are representing members as either Chairperson or members for some of the subsidiaries core

committees, therefore allowing information to flow up and down.

The President of Fakeeh Care has the highest level of authority and is also responsible for the overall oversight and operations and is the primary linkage between the
Board and organization and operational nits. The Board of Directors have regular evaluations 50 as to highlight contribution and effectiveness. The Board of Directors
are provided with monthly, quarterly and annual d Executive the Board of Director's meetings.

FOMORROW, || GOVERNANCE 2
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Key Policies and Processes

Alongside a Fakeeh C key 05
well as the behavioral expectations the company has of employees, suppliers e ok work or e busness. Thess o mainly fnchuaedn o

Anti-Corruption Program

The company has developed a detailed Fraud Control Policy aidin detection and
response to fraud against Fakeeh Care. In addition to assigning responsibiliy for the deve\opmen( of controls and conduct of investigations related to fraud

Also, the company has developed a detailed Whistle Blower Process Policy to ensure that a mechanism is in place, which supports a confidential process for raising
concerns about serious malpractice. For example, breach of code of ethics, breach of confidentiality. financial fraud and breach of health and safety requirements. In
general, the policy covers actions or omissions that may be considered as illegal, contrary to policy or established procedure, or outside the scope of an individual's
authority; actions which could damage DSFH's reputation and conflicts of interest.

On top of all of this, the Internal Audit Department conducts periodic reviews on the high risk areas across the organization in an objective and independent manner to
ensure that a strong system of internal control is in place, and to discover any control deficiencies and fraud cases (f any). The results are reported directly to the Audit
&Risk Committee together with P and

Conflict of Interest

Conflicts of Interest exist aperson's pr in Conflicts of interests may
be determined by the following situation:
= Use of one's position in FAKEEH CARE, or of information or of business opportunities acquired during
« one’s work, to one's undue benefit o to the undue benefit of third parties;

« The performing of any type ppliers. Pl

P | 2020 ESG REFORT - WORKING TOWARDS A SUSTAINABLE TOMORROW | GOVERNANCE 2



o Our Process
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At Fakeeh Care, our key stakeholders are our patients, employees, board members, managers, suppliers, banks and lenders, shareholders, as well as our communities,

charities and the government.

STAKEHOLDERS

FREQUENCY

SHAREHOLDERS

QUARTERLY

'BOARD MEMBERS & MANAGERS.

'QUARTERLY AND MONTHLY

GOVERNMENT EARLY FOR LICENSING
EwPLOVEES EARLY AND MONTHLY

PATIENTS [

SUPPLIERS ACCORDING TO CONTRACT TERMS

BANKS & LENDERS.

ACCORDING TO NEED

COMMUNITY

QUARTERLY AND UPON NEED

CHARITY ORGANIZATION

ACCORDING TO NEED

Our Process

We know that it is important to engage our stakeholders in order to best identify their concerns, evaluate their level of interest, and possibilities for their involvement in

ur organization.

We do this through

gagement p ofthe group:

engage with It provides helps.

o organization, as the needs and aims.
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| Our engagements with stakeholders

Partnership Support
working together towards common goals supporting each other on a shared agenda,
and with combined efforts 3 project or task

. Involvement

Understanding
communicating and understanding each
other's objectives

working together on a shared agenda,
project or task

Commitment A Awareness
committed to a shared agenda, project or knowing each other and about each other's
\ "/ task objectives
FACEEH CAFE GROUP | 20205 HEPORT - WORKING TOWARDS A SUSTANABLE TOMORFOW | STAKEHOLDER ENGANEVENT



Main Stepes of Stakeholders Identification
and Engagement Process

IDENTITY UNDERSTAND MONITOR

PRIORITIZE INTERACT IMPROVE
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Fakeeh Care’s economic value is generated directly (hmugh\ts hospital and tertiary care, ambulatory care, and integrated care and wellness centers services. More widely,
our continuously college and hospital and Construction Company are vital to our economic growth across the

Strategic Growth

The Group uses a disciplined and robust financial planning process to help generate sufficient revenues to offset expenses and finance future development. This typically
involves investing in assets, reviewing the prices of healthcare services to reflect market rates, evaluating the effectiveness of haspm\ departments and launching new
party payers remain the Department. Thus, the

services. The monitoring of internal spending, accurate bud
Group has set strategic godls:

Strtegic Objctives

~opt Strotogic Objectiver

buc

INCREASE REVENUE  MANAGE RESOURCES
&PROFITS EFFECTIVELY
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Sustainability through Contribution

to Climate Change

As global awareness mwnrds climate change increases, leading industries are growing more aware of their GHG to natural GHG. At Fakeeh Care, we have taken an

730,000 in Solar Energy.

We aim to energize Building One of our operational buildings by solar panels planted directly above our car parking building. In 2020, we signed a contract with Hala
Energy for Solar Energy to install solar panels above our multistorey car parking rooftop. This will save SAR320,000 yearly for the next 5 years, and the environmental
benefits will be reflected in the reduction of our CO2 offset by avoiding 318 metric tons of CO2 per year, which is equivalent to removing 177 cars from the road per year.

Key Finanical Metrics

LEVERUZED COST O ENERGY 1081

orex e PROECTED (55 30 EAR AVERAGE) e )
ANUALSAVING GVERAGE W FRST s YEARS) | san | 30000 EvIRORNENTAL BENRTTS

e e oz rquAET NUMGER OF CARS REVOVER FROM THE ROAD PERVEAR | 177
NPV 5% DSCOUNT RATE) S | senasie

PaveAcK peRoD. v * Using Us AP Erisson A Genefotion Tol AVERT|




1 - | Financial Assistance (COVID-19)

’ The pandemic was survived by organizations that had planned for sustainability.

Fakeeh Care, being one of them, although was impacted by the COVID-19 outbreak.
could stay afloat. We also received assistance through the Royal Order issed by the
Custodian of the Two Holy Mosques King Salman bin Abdulaziz Al Saud to exempt
Saudi workers, in the private sector firms that have been impacted by the
consequences of COVID-19 outbreak from articles 10 .8 and 14 of unemployment
insurance (SANED).

had applied for a compensation request to the General Organization for Social
Insurance (GOSI), which in return paid 60% of all Saudi Employees' salaries at o
maximum of SAR9,000 monthly and the remaining 30% was paid from Fakeeh Care
with no delays.

We also ran an Employee Medical Financial Assistance Program to provide financial
loan and discounts, which was based on unbiased applications for all employees
irrespective of grade, culture and employment contract.




. Occuput\'onulé—ial

* Recruitment, Benefits, and




Fakeeh Care selects medical and non-medical employees of the highest caliber across all specialties. Since we are a tertiary care multi-specialty organization, currently
supporting residency-training programs, we seek to recruit highly-trained and highly-skilled employees to support our patients' care needs, s well as train the next
generation of medical and non-medical professionals.

We have agreements with online and multinational recruitment agencies for this, and we arrange recruitment trips to single or multiple destinations. Al recruitment is
1gh our Group. Capital (HCM) Department, in order to standardize our approach.

Occupational Health
Staff Health Plan

Itis Fakeeh Care’s policy to conduct pre-employment medical assessment for all new hires based on their scope of work. We also undertake periodic checkups of all
healthcare staff, proper orientation and education program for staff regarding safety (especially for sensitive tasks such as safe patient handling, managing workplace
violence, wearing personal protective), and give psychological and emotional support to the stressed and second victim stff

Occupational Health & Safety Management

Health and safety risks are assessed in Fakeeh Care based on employees scope of work on a yearly basis, and re-orientated during re-contracting as a mandatory
requirement. In addtion, employees are required to attend heaith and safety training on many topics some of which are, but not limited to, Fire Safety, Disaster Drill,
Culture of Safety, and Parental Mucous Membrane Exposure (Needle Stick Injuries). Each health linking
training to our automated re-contracting process through oracle.

P | 2020 ESG REPORT - WORKNG TOWARDS A SUSTAINA
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Staff Immunization and Screening for Infection

Fakeeh Care is committed to maintaining a safe hospital environment and a healthy work force. To ensure this, all new staff hires are screened and vaccinated for
microorganisms that are:

a) likely to be transmitted in healthcare setting, and
b) are epidemic in nature for Jeddah that could lead to serious implications on staf, patients and their safety.

Also, all subcontracted, volunteers and trainee staff that join Fakeeh show (prior to starting work), evidence of Fakeeh
Care policies.

Life and Disability Insurance

All employees are covered under the Group Life and Disabilty Insurance Policy, which provides compensation in the event of death /disabilty while the employee is under
active employment, irespective of whether this occurs on or off duty, anywhere in the world.

Prevention Post Exposure Management and Follow up of Staff Exposed

to Open Tuberculosis

Ensuring thot ol staff sustaining unprotected exposure to open T8 will undergo a directly after . and then will
tuberculin test 3-2 months after the exposure.

15 A SUSTAINABLE TOMGRROW | FNPLOYEES K




Blood and Body Fluid Exposure or Needle Stick Injury Management

Blood and body fluid injuries incurred by Fakeeh Care staff during work are considered work related injuries and are managed for free (paid by General Organization of
Saudi Insurance (GOS! or by Dr. Soliman Fakeeh Hospital)

Staff Safety during Home Visit in Fakeeh Home Health Care Services

This policy is formulated for Fakeeh Home Health Care (FHHC) Services staff to ensure their safety during home visits, inclement weather and extremely hazardous
condtions. Each FHHC team carries their FHHC to facilitate ‘any FHHC staff carrying out a home visit has the right to leave
the patient's home immediately if they feel threatened in any way. Home Visit Risk Assessment is conducted upon admission for all FHHC patients to ensure staff safety
risk during home visits

Health and Safety issues resolved in Fakeeh Care

SUBJECT 2018 2019 2020 W
NUMBER OF SAFETY ISSUES RAISED 213 | 1305 | ees |
sER oF vy ssues Aporesses v nesowes | s | s | w0 |
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Recruitment, Benefits, and Talent attraction:

Fokeeh C

programs, we seek to recruit highly-trained and highly-skilled physicians to support our patients’ care needs,

9 3 ipporting 9
s well as train the next generation of medical professionals.

Recruitment is impartial. At Fakeeh Care, we do not discriminate against a candidate on the grounds of race, color, religion, sex o disability.

Employee Professional Development and Training

Topic 2019 2020 2021 TARGET
AVERAGE NUMBER OF TRAINING HOURS ANNUALLY 1543HRS | 10995HRS | 11000HRS
TOTAL SPENDING ON EMPLOYEE TRAINING AND DEVELOPMENT |  SARS19.935 | SARS93627 | SAR655000
9% OF EMPLOYEES THAT PARTICIPATE IN TRAINING 100 100 100

Retention Plan and Rates

Salary packages and benefits form a key part of Fakeeh Care's staff retention plan. We provide competi

salaries and benefits,

which we review on an ongoing basis.

everyjobtitle in : P is evaluat
every year and performance goals are set to encourage them to strive for greater achievements.
FAKEEH CARE GROUP. | 20205 REFORT - WORKING TOWARDS A SUSTAINABLE TOMORROW | ENPLOYEES 20



Our HR Department monitors quarterly retention rates to identify staff tumover, as a key indicator of our Strategic Plan. To reduce employee turnover and improve
employee retention, Fakeeh Care implements the Employee Incentive Program and follows up on the Improvement Plan to create a better work environment for all

employees, which is directly linked to the Employee Annual Evaluation of Performance and the Employee Annual Training Program Plan.

Annual Net Employee Turnover Percentage

ToPIC 2018 2019 2020 | 2021 TARGET
NUMBER OF JOINERS 1161% | 1280% 1280% 813%
NUMBER OF LEAVERS 27.90% | 1862% | 1862% 2051%
TURNOVER RATE 27.00% | 1862% | 1862% 2051%

Development Reviews

NON-MANAGER (MALE - FEMALE)

o)

Percentage of Employees Receiving Regular Performance and Career

MANAGER (MALE - FEMALE) 0% |
oecron At “FeuLD o]



Promoting Diversity and Equality

Fokeeh Care is proud to be an equal employer and we benefit from a diverse workforce. Women make up 60% of our workforce, including representation at senior

leadership positions. Our workforce is multicultural, multinational, and we do not differentiate between gender, religion, race, or orientation.

Topic 2019 GENDER 2020 GENDER
EMPLOYMENT TYPE BY GENDER MALE FEMALE MALE FEMALE
FULLTIME 1206 1562 1108 1499
PART TIME 101 36 127 5
Locum 76 18 7 21
F.LocuM 4 o 4 o
EXTERNAL DOCTORS 116 7 132 2
OUTSOURCE a7 140 2 116
OFFSHORE 4 2 s 2
CLINICAL ATTACHMENT 3 3 o o
SPECIAL ASSIGNMENT 5 2 3 3
ToTAL 1601 1799 1533 1742
FAEEH CAFE GROUP | 20205 HEPORT - WORKING TOWARDS A SUSTANABLE TOORROW | ENPLOYEES o



Saudization & Diversity

Fokeeh Care priortizes employing Saudi nationals, as long as they possess the qualifications, skils, experience and other characteristics required by the role. We are
fortunate to have a steady supply of nursing and medical interns from Fakeeh College of Medical Sciences and we work with other Human Capital Management
Departments in the city to ensure our salaries and staff benefits remain competitive. In ine with Fakeeh Care's Strategic Plan and the National Vision 2030, we have set
“Increase number of Saudis (Nationals) employed" as one of our ‘and Human Capital

KPIs and Sustainability Goals

|| mcnease nuven oF sauoss wamonaisieioved | aezse | szomw | sew

Saudi Nationals Levels

== Lomemme || roen | o )

SUSTAIABLE TONORROW | EMPLOYEES. P




Employee Satisfaction

Every year, Fakeeh Care undertakes i gorous pocess

dota, which we use to P and support.
A5 result, engagement among our staff went from strength o strenghn 201 3%onthep
since 2016). In 2019, 401, the 26th pe P o 2019
at4.01 to boost that in g . to reach the f companies for staff engagement.
poy mong our op streng

patients, and Atotal of 70% of our staff completed their engagement survey n 2018,

Human Rights
th ! !

been initiated and ls apart of or\gomgv onboarding and continuous training for the last ﬁve years. Training programs are through the Academic Training and Affairs, online
learning or e-learning (through COVID-1 restrictions), type leamning. training and awareness. d at the abilty of the
employees to be heard, and to be part of decision making g events pe life, to speak up fear of retaliation.

Employee Support Fund

Fakeeh Care has made o commitment to ts emp\oyees to assist them financially through mmsmps and humaniterian situations. Suppomng employees through these

tribute to both, 2 ves. ployee, as per the p
riteia, has the right t o the fund, which I ater evaluated and approved by the o of Tustees.

FAKEEH CARE GROUP | 2070 £5G REFORT - WORKING TOWARDS A SUSTAINABL
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Employee Performance Evaluation Rates

PERCENTAGE OF EMPLOYEES RECEIVING REGULAR PERFORMANCE
AND CAREER DEVELOPMENT REVIEWS

NON-MANAGER (MALE - FEMALE) 100%
MANAGER (MALE - FEMALE) 100%

DIRECTOR (MALE - FEMALE) 100%
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At Fakeeh Care, patient satisfaction and service excellence is ot the heart of our approach. We listen to our patients over the course of their treatment and after the
treatment, to improve our services and provide the best possible care.

Patient Governance and Rights

To ensure that patient care is a central focus of our day-to-day activities and behavior, Fakeeh Care has put in place a robust governance model that ensures a seamless
patient experience; listening and capturing the voice of patients. We have established the following committees to support us in this process:

Patient Experience Committee

Fakeeh Care's Patient Experience C: The Committee:
1. Supervises and ensures a seamless and smooth flow of patients in all inpatient and outpatient areas.

2. Oversees non-medical lated

3. Identif the culture of and

Performance Improvement Council (PIC)

‘The Performance Improvement Council directs and supervises performance improvement. The Council

1. Oversees the implementation of performance improvement and patient safetylrisk management programs.

2. Reviews and recommends roject and the eff initiati

3. Designs systems to integrate improvements into standard practice. This includes reviewing periodic feedback, preparing quarterly reports to governing bodies and
reviewing PIC scorecards.

P | 2020 ESG REPORT - WORKNG TOWARDS A SUSTAINA
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Patient Rights Policy

The Patient Rights Policy was created to ensure that the fundamental human right
of freedom of expression, decision and action is preserved for all patients. It works
as a guidance as well as defining the responsibility for all Fakeeh Care staff and
healthcare service providers. In addition, we provide o ‘Patients' Bill of Rights
‘which is Dr. Soliman Fakeeh Hospital's promise to patients on how we uphold their
rights throughout their interaction with u

Quality Assurance Accreditations

Fakeeh Care fosters o culture and environment that supports implementation and
<usmmobmry of evidence-based care, which has shown to improve patient

Fokeeh Care bases its business and clinical practice on internationally
cccepted standards of COAH ICA, ACHS!, AABE, HACCP, CDLC, AHIMAL CAG, 1901
‘and OSHA. The Group regularly re-accredits itself and its entities to sustain quality
and ossurance.
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Patient Satisfaction and Support

Patient Satisfaction
Fakeeh Care has collaborated with Press Ganey Intemational since 2015 to measure patient satisfaction and further develop its commitment to service excellence. The

partnership focuses on identifying important areas that have  direct impact on overall patient satisfaction scores, improving opportunities across different stages of the
patient's journey and addressing those pricrities at a corporate level.

DSFH-PRESS GANE

seRVIcES 2020 2021
AMBULATORY SURGERY 9102 921
HOME HEALTH CARE @27 %08
EMERGENCY DEPARTMENT 7105 7151
INPATIENT a2 627
MEDICAL PRACTICE 816 8303
QUTPATIENT SERVICES (RDU) 8526 asas
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Patient Support

Employee Fund

Along with providing tertiary care to our insurance and cash patients, we have established a Patient Support Fund with an inclusion and exclusion criteria to ensure
assistance of those in most need of criticallfe-threating medical support (exclusive of discounts and gestures of goodwill.

FINANCIAL SUPPORT PROVIDED IN 2020

SAR986814.14

In additional to multiple programs and services provided, such as:

CARE PARTNER PROGRAM GOVERNMENT COLLABORATION
for Persons with Disabilties

UNIVERSAL ACCESSIBILITY e CHARITY COLLABORATIONS
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Clinical Transformation

At Fakeeh Care, one of the of P is clinical which is o

" @ ATOMIZATION PROJECTS

b

@ RESEARCH AND INNOVATION

CONTINUUM OF CARE MODEL
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Fakeeh Care launched its Corporate Social Responsibility (CSR) strategy in 2018, for the period 2021-2019, which aims to increase the involvement of stakeholders, from
within the business and from the wider community. I late 2020, the Group shifted its approach towards a more wholesome and quantitative approach consisting of ESG
metrics.

STRATEGIC DIRECTIVES

RESOURCE 1: HUMAN RESOURCE 2: FINANCIAL RESOURCE 3: FACILITY

AIM 1: EDUCATION AIM 2: AWARENESS
CUSTOMER: EMPLOYES COMMUNITY

CSR STRATEGY FRAMEWORK
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CSR Strategic Directive

keeh Care’s CSR strategic d the Corporate aligned with the g lives through

Fal
inical xcellence, compassionatscare and healt wdoconon The strategic directives are:

1.0 ing in People and Dey
Fakeeh Care will continue to recruit and retain the lection, This the best
possible condilons for ur workforce s hat they thive inthel rolee nd ths ancuring high vl of taf satifacuon. t clao mean providng coninuous medeal

education, under-graduate, and post-graduate programs, systems and processes to support safe quality of care deliveries and rewarding and recognizing those with

performance above and beyond

2. Meeting Customer Needs and Expectations

The needs of patients and customers are changing and they expect more from their healthcare providers and organizations. Along with managing or curing disases,
Fakeeh Care aims to identify developing health (hu\lenges as endy as possible and create plans of action to prevent them through research, education, best practices,
stakeholder involvement and deliver to cater to those needs,

esigned o be predictive, preventive, personlized and participatory.
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Community Investment

At Fakeeh Care, we conduct market analysis to identify the need of our community and economy. The scope of each investment is outlined in the Terms of Agreement,

Scope of Work, and Stakeholder Engagement documents. Our and

o those normally not able to either afford or those located in areas where this is not available, youth and education programs to ensure empowering the decision makers
and participation rtof healtt

happiness and safety through the establishing of parks and recreation. The geographic scope includes all populations within KSA and UAE, male and female, young and

old, various medical charity assistance funds, facility provisions, educational institutions, through collaborations and support.

Measuring Social Return on Investment

« Moo employsse bt + .o et et + otn stfcion
Nkt hare |« Rtumoncsste « EBTOA and prft growth Mok prft o i s

Annual KPI

\ [ en [ wn [ s )

[ om | eromuanon | mevewsarowmn | waner o |



Academic Training

Training and Development

our based on their ing. exps d them to continue to learn and develop their skillsets on the job. We.
have an active Academic and Tmlmng Affairs (ATA) Depunmem that provides several Continuing Medical Education (CME) opportunities for staff who are required to
maintain licensure.

TopIc 2019 2020 2021 TARGET
'AVERAGE NUMBER OF TRAINING HOURS ANNUALLY 15443HRS | 10995HRS | 1L00OHRS
TOTAL SPENDING ON EMPLOYEE TRAINING AND DEVELOPMENT | SARS19935 | SAR593.627 | SAR 655000
9% OF EMPLOYEES THAT PARTICIPATE IN TRAINING 100 100 100

Our staff receives full training whenever we introduce new and innovative systems to the hospital - such as new medical interventions, new medical equipment, and IT
technologies. These diverse training opportunities are intended to help the staff enhance their knowledge and expand their learning prospects.

We also encourage advancement among staff across all different departments, and thus, physicians are entitled to Scientific Leave and non-physicians are entitled to
Business Leave, for the purpose of acquiring additional skills and specialized training.




« Responsible S
GHG Emissions
Energy Consel

Digital Transforma

.
.
.
.
e Sustainable Targets
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As an organization, we understand that improving energy efficiency, water ption, and proper waste ecycling is
choice to make and the most cost-effective measure we can take towards the environment and climate change. Through is section, we are shedding light on our
{echmelogis, torgets and programs g 'd our pro-active
role in the environment.

Responsible Supply Chain
Responsible Purchasing
At Fokeeh Care, w racognize the portance of promting  responsible supply chai nchsve of huran ights,fol abor proctiss, envionmantal progres, ond

anti-corruption policies, among our suppliers. These practices help our management to make decisions that are beyond procurement and affect our supply chain.

Supporting Local Suppliers

A% (material, product, is awarded to local companies
oo P I
o | | e |
PROCUREMENT SENDIG
% CONTANTS AND ST FRORNG
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Audits are conducted regularly in line with our sustainability
strategy and include relevant standards related to:

1. Sociol responsibility
2. Quality and risk

3. People development

4. Supporting local companies

5. Adherence to local and international standards, regulations
6. Employee equity
7. Anti-Child Labor Practices

Additionally, Fakeeh Care conducts yearly ESG risk assessment
of ts supply chain.

ASSESSING SUPPLIERS SUPPLIER AUDIT
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GHG Emissions

Actions to reduce GHG emissions. Our faciity management team takes the following actions to reduce GHG emissions:

Votade, S0e1 G AR St | Sopdutpoper PO ncomplorce i | feducs e cepreidlendofgreors
\mnslnrmermbeﬂmocentosmuchnspnssvb\e e fort Pl 9
ACTIONS TAKEN -

Opportunity




Energy Conservation

Organizational Sustainable Target: Decrease electricity consumption year on year.

AREA Nt 2018 2019 2020
DR. SOLIMAN FAKEEH HOSPITAL AND LEASED OFFICES 2976997042 | 2703918095 | 2886251238
ENTITIES Kw 4417234899 | 4935656360 | 4793366154
USE OUTSIDE OF THE ORGANIZATION 6241372 7279612 | 4406838

Actions taken to reduce energy consumption

ACTIONS TAKEN

Replacement of altraditional lights with LD,

Usage of light control system.

Replacement of old HVAC machine by
a higher efficiency equipment.

PROGRESS SEEN

9% power saving on the light circut, as LED
light provides equivalent lumen in comparison
to halogen (having a_much_higher
consumption). E.g.: 60w halogen lights replaced
by 18w LED ligh.

povier saing on the ght crcuty
e oy of mecuparey sencors
and timers on severoi Tght Gt

o s new technology is
providing better power consumption in
comparison to the traditional type.
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NUMBER OF POWER INTERRUPTION
IN 2020-2019
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Affecting HVAC Function

More Interruption -

OPERATION

COST OUTCOME
IMPACT IMPACT

IMPACT OF THE PROBLEM

More CO2 Generation

+ More Diesel Consumption

N

Higher Maintainance Cost




What We are Trying to Achieve

DECREASE MAINTAINANCE DECREASE COST OF MANAGEMENT AND STAFF
FREQUENCY REPAIRING SATISFACTION

COMMITMENT
- DECREASECO2 DECREASE DIESEL
PRODUCTION CONeUMPTION GOALS MET




HOW WE WILL KNOW IF A CHANGE ACTIONS TAKEN
1S AN IMPROVEMENT




) w’z‘a‘t’i’ FEEELELES LA ROPIDILE, ,",";,f

Muber of power fluctisation 2019-2020.2021

RESULTS
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Waste Reduction

Waste Reduction Targets

REDUCTION OF NON-MEDICAL SUPPLY COSTS
TARGETS REDUCTION OF PAPER AND INK CARTILAGE UsAGE | (D0EOR 08 HOPC

9% OF BUSINESS THIS TARGET COVERS 85%

COST SAVINGS SAR 6.438,482.20

Healthcare Waste Management Program

Fakeeh Care has adopted the Unified Guidelines for Infectious Waste Management by Cooperation Councilfor the Arab States of the Gulf (GCC), establishing surveillance
and control methods suitable for generating, segregating, storing, treatment and safe disposal of all hazardous healthcare waste in all GCC states. HHCW programs at
Fakeeh Care outline the processes in managing healthcare waste to ensure safety of its staff as well as the surroundings. During the reporting period Fakeeh Care did not
register non-compliance with environmental laws and regulations
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Results

REDUCTION OF DIRECT REDUCTION OF INVENTORY
MATERIAL COSTS




 Spend.  Saing. —Spend — Saving

2018 2019 2020 2019 200 TOTALSAVING
SAVINGS SAR SAVINGS %
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#2015 w2020 WSaving Sar

.| . II. II. o .. 5
Paper Total SAR aper - -
INK PAPER SAVING INK PAPER SAVING %
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Water Stewardship

Organization Water Consumption

[[rore [ e [ ws [ ww )
[mconsomprion | sz | o | _wwosm |

All normal water discharge is directly terminated to the municipal waste line with no shared resources in place

Sensor Faucets for wash basin - All wash basin Flow Aerotor ~ All sink foucets ot | Water flow restrictor - All hands pray
AETEETE at critical care areas have been installed with common area ond patent rooms | and showern common areq and ptient
Sensor quipp: with flow restrictor.
available for the flow aerator.
The installation of the sensor reduces the This restricts the flow of the water from | This restricts the flow of the water
PROGRESS SEEN wastage of water uses compared to the normal 0 per the study | formi2L/M to 4 LM asper the study
foucets conducted. conducted.




Digital Transformation

Our Health IT systems are focused on achieving service excellence by improving patient experience, supporting daily operations, and aligning with the larger corporate
vision and objectives.

Objectives

1. Build and maintain robust & secure infrastructure.
2. Provide secure and seamless access, anytime anywhere, o information systems.
3. Align and support corporate strategy and obectives.

4. Deliver timely quality and cost-effective services by uti

ing all IT assets and resources.

IT Tools that support & enable productivity, sustainability, improved outcomes

« Yasasii - a comprehensive Hospital Information System « Nurse Calling System
« SAP /4 Hana - helping increased productivity and transparency « Remote Patient Monitoring

« SAP FICO: Achieving financial accounting excellence e Y

« SAP MM: Seamless materials managemen maintenance management system

« SAP Success Factors - Improving business execution * MolipleHelp Desk oponscr bingimpleented for
« RIS/PACS Siemens to streamline radiology different tas

« Oceurrence Variance Report (OVR) for Incident Management « PABX. 1P Phancs ond Coll Centr - upporting mre than
« Mobile Application for patient-doctor convenience (to be converted into a table/chart) 30 channels of communications

« Patient Portal to increase patient-doctor accessibiliy (to be converted into a table/chart) = CCTV for check, reporting, and corrective measures
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Sustainability Targets

Increase number of Saudis (Nationals) employed

Improve on recycling

PERFORVANGE OVER THE LA 3YEARS ) PERFORMANCE OVER THE it 2vEARS
Taus BB \ [ om0
o [ = o [soirs

Decrease electricity consumption year on year

Support local suppliers

PEREORMANCE OVeR THE LAST 3YEARS ) SuPpoRT LoCALsuPpLERS
= E= = =
e | s |z | o [ooe [ow



Increase number of female in of people with
o [eorm e o [ [

Improve patient satisfaction Increase Saudis in leadership positions
o [oe o o [zeson [z
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About this Report

This report contains information and data covering Fakeeh Care's operational period for 2020, across the different disclosures in relation to our services and operations
management.

- i information now
represents data for the year 2020. Information under the Organizational Profile related disclosures (2~ e 102) contains information about our profile and has.
changed from previous years.

in reporting and new services to the previous port, asin our
et 2020 reportour focus anl reference i to the Corporate Srategic Plan 2020-2016, CSR Strategy 20212019, and our Matarialty Assessment 2021 Thi report
has not been externally assure:

Contact Details

For clarificatic garding this report,

Email: growthoffice@fakeeh.care
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