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READY, TEACH, DESIGN=

1 Ready, Teach, Design= COMMUNITY ENGAGEMENT

COMMUNITY ENGAGEMENT GUIDE FOR 
DESIGN PROFESSIONALS
One of the priorities of Ready, Teach, Design= is to engage with BIPOC middle and 
high school students in historically excluded communities; offering a dynamic 
program that provides them with exposure to design, design concepts, and the 
creative professions as career options. 

Facilitating a workshop for youth may be new to you. An Organizational Partner — a 
school or community-based entity that works with age appropriate youth and 
provides meeting space — will most likely be necessary in order to implement 
the program.

When working with the Ready, Teach, Design= Curriculum Kit, please remember that 
each partnership and educational system is different and has unique needs that you 
and/or your group of mentors can fill. The most important advice in building a 
successful program is: Don’t try to go it alone!

Orchestrating and facilitating interaction among community groups or schools 
necessitates buy-in from all concerned, as well as thorough planning and the 
development of an effective and responsive organizational infrastructure (including 
personnel). But please don’t be daunted, Diversify by Design (DxD) can help 
guide you!

GETTING STARTED: Establishing the Partners
Most executions of Ready, Teach, Design= workshops will be a partnership among 
two entities:

The Creative Mentor(s)
In all cases, the Creative Mentor is the individual or team that will facilitate the Ready, 
Teach, Design= workshop. You, as the Creative Mentor, may belong to a college or 
university, or a creative firm or professional organization. The Creative Mentor should 
initiate and facilitate Ready, Teach, Design= with guidance from 
Diversify by Design (DxD).

The Organizational Partner
The Organizational Partner will be a middle school, high school, or community-based 
organization that serves middle and/or high school age youth. Local educational 
departments, community foundations, or umbrella organizations are excellent 
sources of valuable information and guidelines. The Organizational Partner will 
provide the students (referred to as mentees throughout the curriculum); may have 
had experience working with mentors; and can give you valuable guidance. 
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Each Organizational Partner will have different requirements for establishing 
mentoring relationships with their mentees. Certain precautions, such as the 
fingerprinting of mentors (which is standard practice in youth education) may seem 
extreme, but please understand that your Organizational Partner’s number one 
priority is the welfare of their young people. This partner will also help facilitate 
smooth relationships and an effective program with the Creative Mentor.

You may have a school or community-based organization in mind to partner with to 
deliver the Ready, Teach, Design= curriculum. In this case, we recommend contacting 
the school’s community outreach personnel or organization’s external partnership 
contact. If you’re not sure where to start, it’s best to start locally. Think about what 
schools, nonprofits, or after-school programs exist in your community. Community 
meetings are a great way to get exposure to these groups and to get connected to 
the relevant contacts.

Organizational Partner 
Requirements

 ■ Public education institution or 
community-based organization (CBO)

 ■ School or program that serves Black 
and Brown, historically excluded 
middle and high school students

 ■ Staff member from organizational 
partner to be present during 
workshop to assist with student 
coordination, materials distribution

Workshop Site Requirements
 ■ Typically, the organizational partner 

provides the workshop site

 ■ School or program administration 
is supportive of participation

 ■ Have access to (or a plan to access) 
standard classroom audio-visual 
equipment (screen and projector 
method) to lead workshop attendees 
through slides and design prompts 

 ■ A two-hour commitment

 ■ Ideally, at least 15 youth per site 
will be engaged for the workshop 
(requirement for the beta-test)

Mentor Requirements 
 ■ Strong belief in student-centered 

community and social change projects

 ■ Passionate about sharing youth 
perspectives and voices

 ■ Committed to engaging youth in 
investigation of topics that are relevant 
and meaningful to their lives

 ■ Motivated and available to participate 
in Ready, Teach, Design=

Mentor Commitments
 ■ Work with mentoring organization 

(educational or professional) 
to develop a work plan and 
timeline for the workshop

 ■ Be willing to collaborate with 
mentoring organization and Diversify 
by Design (DxD), coaching and 
sharing best practices before, during, 
and following the workshop

 ■ Collect student feedback (survey) 
at  conclusion of the workshop, to be 
shared with Diversify by Design (DxD)

 ■ Participate in feedback process

 ■ Follow RTD= brand guidelines

For help in engaging schools and community-based organizations, please contact us 
at hello@dxd.design.
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