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LITTLE MISS WFH

Kim Kardashian once said “nobody wants to work anymore” and she’s
absolutely right! No one wants to work anymore – especially not Gen Z. Gen Z is
keeping it real by expressing how they view work as a means to an end –
financial stability. This isn’t to say that Gen Z isn’t an incredibly hard working
generation; our study showed that 59.5% of Gen Z work multiple jobs at once,
with 60% of these respondents citing financial motive as the main reason and
33.3% saying it was due to having multiple passions. Ultimately, Gen Z is very
aware that they must work to survive, but simply existing isn’t enough for this
multi-talented generation. Gen Z highly values a great work-life balance, and
will make time to pursue their hobbies and passions outside of their 9 to 5 jobs.
Although Gen Z continues to opt for the “obvious choice”, they are finding
creative ways to implement their passions into their everyday lives. Through
our interviews, we learned that many Gen Zs hone into multiple interests. A
graduate student pursuing a career in family counseling also teaches
horseback riding in the evenings, and a corporate professional takes dance
lessons on her time off – Gen Zs are fighting against a life solely devoted to
their careers. Shannon (22), expressed these sentiments perfectly when asked
about her dream job, “I don’t dream of labor” followed by a message to the
older generations saying, “you don’t owe them your soul just because they’re
paying your bills.” It’s time to give up the fantasy that people are living to work,
Gen Z is here to live their lives, while using their jobs to finance that.
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Beginning their careers during COVID-19 has left Gen Z in WFH heaven.
Client calls from the couch are the norm and remote work has totally
revolutionized the standards Gen Z look for in future employers. 59.5% of
respondents say it is important that their employer offers remote work.
Gen Zer, Shannon (22), explained that she "won’t look for job
opportunities in the future unless they offer at least a hybrid (both in
person and online) work schedule." She explained that working from
home has an obvious cost benefit without the need for transportation.
She also noted that she feels more comfortable at home as a more
introverted person. In this way, remote work has kept her body healthier,
physically and mentally. With that being said, Gen Z aren’t just looking
for flexible work hours, they want freedom and the ability to pursue
multiple jobs at once. The popularization of remote work has allowed
this younger generation to take advantage of their time and many
aren’t going to let their employers take that away from them. Harry (22),
another multi-talented Gen Zer, explained that COVID-19 has allowed
him to work multiple jobs, helping his financial circumstances
tremendously. So, the frenzy around remote work has shown Gen Z that
they can have their cake and eat it too: be comfortable, save money,
sleep in, and become a CEO simultaneously. 

Gen Z is a generation full of unique and diverse self-starters, hungry for work
that they’re passionate about… or are they? We spoke with Gen Z to understand
how Gen Zs choose their careers, how the remote world has impacted the way
they view careers, the value of a college degree, and what commitment to a

company really means. Hint: commitment phobia is real!
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MASTERS IS THE NEW BACHELORS

COMMITMENT ISSUES

Gen Z values a college degree - but in a complex way (of course).
While many have grown up under the influence of their parents’ own
beliefs which places a high value on college degrees, most Gen Zs
interviewed replied that they too believed that obtaining a college
degree has significant positive effects on their professional
opportunities. 79.8% of respondents think having a college degree
impacts their career opportunities. Harry (22), who recently obtained
his Master’s in Psychology, said he has "significantly improved his
financial circumstances because his higher degree sets him apart
from other job applicants his age." While this might not be as
popular of a decision now, the trend of postgraduate students
becoming younger and younger represents Gen Z’s overachieving
nature. Yes, Gen Z values a college degree, whether it be
undergraduate or postgraduate. But, they also know that college isn’t
the only option. While most Gen Z’s that we surveyed said they realize
the benefits of their college degrees, almost half of those we
interviewed mentioned that the influences of TikTok and Instagram
have shown them alternative routes to industries (namely tech) that
our generation can take advantage of. Some might pursue those
alternative streams of income whilst attending college, but many are
skipping college altogether. So, a Master’s degree is the new
Bachelors degree apparently, but could trade schools make a run for
their money?

Gen Z is turning the tables and we’re here for it. The older
generations are obsessed with being loyal to their workplace,
but our survey results show that Gen Z is experiencing some
commitment issues. Although our numbers indicate that
56.8% of Gen Z values loyalty and commitment to the
workplace, 97.3% of respondents said they would switch
jobs if a better opportunity presented itself. So in other
terms, Gen Z understands the importance of loyalty and
commitment but only if it’s well deserved. What exactly
would entice a Gen Z to stay at a company? 47.3% said they
would stay at a job if it reflected their personal values despite
not being financially rewarding, while 35.1% would stay at a
job if it was financially rewarding but compromised their
personal values. It seems like Gen Z is still in a self-discovery
phase deciding on which values to consistently uphold, but it
is certain that they are not playing into the idea that an
employee inherently owes loyalty to their workplace. Gen Z
needs more than a looming guilt weighing over them to
make a long term commitment to a company. Notably,
Shannon (22) said, “You’re replaceable. They would fire me if
they needed to, so I will leave if I have to.” Vanessa (25)
adds, “If you are not challenged, continuously learning, or
getting financially rewarded, then why would you stay
there?” The employer to employee power dynamic is shifting.
As more Gen Zs enter the workforce, they have a growing
awareness of their skills, value and worth. While recruiting
strategies are key to attracting the most qualified individuals,
retention strategies are essential to ensure that these young
professionals can make a long-term commitment to a
company. 
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BRAND IMPLICATIONS

98 PREDICTIONS

Be open-minded - Gen Zs have passions outside of the workplace and
often keep these separate. Respect the boundaries of people’s work/life
balance - it’s important to Gen Z!

Gen Zs are multidimensional – Day jobs can be very different and
separate from Gen Z's passions. It's important to understand that people
may have multiple jobs & interests that take their time.

Trust between employer & hiree - Offer Gen Z remote work opportunities
and trust they will be dedicated and responsible with their work!

Don’t limit your applicants to one specific, narrow major group - Gen Zs
value a college degree but they don’t let it define the careers they pursue.

Re–evaluate your retention model - Ensure your company is constanly
updating its rentenion strategies to support employees' values.

Gen Z will be more selective with their job applications.

The workplace hierarchy will be non-existent.

Gen Zs are playing hard-to-get: multiple brands will fight over one
candidate VS multiple candidates fighting for 1 role 

Gen Zs will major in whatever they want/are passionate about because
they know that there are resources out there to get more practical skills if
they need it.

Gen Zs will have multiple jobs at once because they know how many
different ways there are to make money.



SOURCES

74
Ethnicity Breakdown: Total Number of Survey

Respondents:

The Koi Pond is
NinetyEight's
proprietary research
tool that continuously
polls Gen Zs for their
opinions on various
topics.Levels of Education:

Respondents with a Paid Job:

Hispanic or Latino

White/Caucasian

Asian

Black or African American

Other

Bachelor's Degree

Some college

High school/GED

Associate's Degree

Master's Degree

Less than high school

Yes

No

55.4%
 

31.1%
 

14.9%
 

5.4%
 

4.1%

39.2%
 

28.4%
 

13.5%
 

8.1%
 

8.1%
 

2.7%

83.8%
 

16.2%

Authors: Mariel Fuentes, Nicole Han, & Sofi Stein
Published Q3 2022

All names of interview
participants were changed
for privacy reasons.


