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SATGANA SUSTAINABILITY-RELATED DISCLOSURES 

SUSTAINABLE FINANCE DISCLOSURE REGULATION (EU) 2019/2088 

a) Summary  

The mission of Satgana Fund I (the “Fund”) is to invest in the Future of Earth. In particular, the Fund aims to 

investing in for-profit entrepreneurs that invent sustainable and scalable climate-positive solutions to build 

climate-positive solutions, constituting the portfolio of the Fund (“the Portfolio Companies”), by providing 

financial and human capital.  

Satgana Fund I qualifies as an article 9 under the Sustainable Finance Disclosure Regulation (“SFDR"). Thus, the 
fund Investments actively contribute to the Sustainable Investment Objective, the Paris Agreement and the UN 
Sustainable Development Goal (“SDG”) 13 “Climate Action” by reducing GHG emissions, while they do not 
significantly harm environmental or social objectives and align with good governance practices. 

The Sustainable Investment Objective of the Fund contributes to the environmental objectives defined in Article 

9 of the EU Regulation 2020/852 (“EU Taxonomy”).  Primarily, the fund aims to contribute to the Climate Change 

Mitigation objective in alignment to the COP21 Paris Agreement adopted in 2015. Secondly, the fund may also 

contribute to other environmental objectives such as:  Objective 2 (Climate Change Adaptation), Objective 3 

(Sustainable use and protection of water and marine resources), Objective 4 (Transition to a circular economy), 

Objective 5 (Pollution prevention and control), and Objective 6 (Protection and restoration of biodiversity and 

ecosystems).    

Résumé (French)  

La mission du Fonds I de Satgana est d'investir dans l'avenir de la planète. En particulier, le Fonds vise à investir 
dans des entrepreneurs qui inventent des solutions durables et à fort potentiel en faveur du climat, constituant 
le portefeuille du Fonds en leur apportant du capital financier et humain. 

Le Fonds I de Satgana répond aux critères de l'article 9 de la « Sustainable Finance Disclosure Regulation », dite 
SFDR. Ainsi, les investissements du fonds contribuent activement à son objectif d'investissement durable, à 
l'Accord de Paris et à l'Objectif de Développement Durable 13 de l'ONU ("Action pour le climat") en réduisant 
les émissions de GES, tout en ne nuisant pas de manière significative aux objectifs environnementaux ou sociaux 
et s'alignant sur les meilleurs pratiques de bonne gouvernance. 

L'Objectif d'Investissement Durable du Fonds cible les objectifs définis au sein de l’article 9 du Règlement (UE) 
2020/852 (la ‘’Taxonomie Européenne’’). Premièrement, le Fonds a pour objectif de contribuer à l'atténuation 
du changement climatique en alignement avec l'Accord de Paris COP21 adopté en 2015, et potentiellement en 
second lieu à d’autres objectives tels que : objectif 2 (Adaptation au changement climatique), objectif 3 
(Utilisation durable et protection des ressources en eau et des ressources marines), objectif  4 (Transition vers 
une économie circulaire), objectif 5 (Prévention et contrôle de la pollution) et de objectif  6 (Protection et 
restauration de la biodiversité et des écosystèmes). 

b) No significant harm to the sustainable investment objective 

Satgana implements a twofold impact assessment. This assessment ensures that investees contribute to the 
Fund's sustainable investment objective and that investments do no significant harm to any environmental or 
social objective. 

The Fund commits to measure and mitigate the negative impacts of its Sustainable Investments by implementing 
sustainability market practices across its investment process. At selected stages in the Fund’s due dilligence and 
portfolio management process and through the investment lifecycle, investee companies are monitored against  

• Satgana’s Exclusion List, 

• Minimum Safeguards 

• Taxonomy Eligibility 

•  Good Governance Practices 

• Principal Adverse Impacts (“PAIs”). 
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The fund has integrated harm assessments at every stage of the investment lifecycle as described in the due 
diligence and portfolio management process described in the sections below. 

 

Integration of adverse impacts on sustainability factors  

Pursuant to the indicators set out in Annex 1 of the Regulatory Technical Standards under the EU 2019/2088 
SFDR Regulation, the Fund monitors investments against the “Principal Adverse Impact” (“PAI”) indicators, i.e. 
the mandatory PAIs  and two additionnal indicators choosen for the financial product: 1) “Breakdown of energy 
consumption by non-renewable sources of energy” (Environmental PAI) and “Number of days lost to injuries, 
accidents, fatalities, or illness” (Social PAI). When no is data available, especially due to the early stage of the 
start-ups, proxies may be used if available. 
 

Alignment with minimum safeguards 

Satgana is convinced that pursuing sustainable investments to tackle climate change cannot be made without 

social justice and respect of human rights. The compliance with the minimal social safeguards, and especially 

the UN Guiding Principles on Business and Human Rights, especially the Declaration of the International Labour 

Organisation on Fundamental Principles and Rights at Work and the International Bill of Human Rights, will be 

ensured throughout the investment lifecycle as follows:  

• Pre investment phase: Integrated in the due diligence process; 

• Investment Commitment: Portfolio Companies will be required in the term sheets to commit and 
ensure compliance with these principles and rights; 

• Portfolio life: An annual verification through a questionnaire will be made. 

 

c) Sustainable Investment Objective of the financial product 

The mission of Satgana Fund I is to invest in the Future of Earth. In particular, the Fund aims to empower 
extraordinary entrepreneurs, constituting the portfolio of the Fund to build climate-positive solutions by 
providing financial and human capital  
 

The Sustainable Investment Objective of the Fund takes an environmental facet as it directly contributes to the 
environmental objectives of the EU Taxonomy. In particular, sustainable investments will contribute to Climate 
Change Mitigation in alignment to the COP21 Paris Agreement adopted in 2015, and may potentially also qualify 
under Objective 2 (Climate Change Adaptation), Objective 3 (Sustainable use and protection of water and marine 
resources), 4 (Transition to a circular economy), 5 (Pollution prevention and control), and 6 (Protection and 
restoration of biodiversity and ecosystems).     
 

As no delegated acts are currently available for Objectives 3 to 6, percentage of alignment to the Taxonomy 
cannot be calculated in relation to these objectives. Once the European Commission has outlined the 
requirements for such Objectives of the Taxonomy, sustainable investments will be assessed, monitored and 

reported on accordingly.   
 

Fund Investments actively contribute to the Sustainable Investment Objective and Paris Agreement as well as 
the UN Sustainable Development Goal 13 “Climate Action” by reducing GHG emissions.   
 

d) Investment strategy 

In its endeavour to meet the Sustainable Objective, the strategy of the Fund is to invest in climate tech solutions 

in the fields of climate adaptation and mitigation, biodiversity, pollutions, waste and circular economy, 

regenerative agriculture and alternative food, by providing financial and human capital at the pre-seed & seed 

stages across Europe and Africa to help decarbonize the economy.  

Satgana has developed a robust deal evaluation framework across its “four pillars of evaluation”, namely Impact 
Potential, Team, Business Model, and Market Potential. This framework guides Satgana’s strategy at every stage 
in its investment process. Satgana has created a comprehensive multi-stage Screening and Due Diligence process 
to ensure that only the most financially sound and most impactful projects are chosen. The Due Diligence process 
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includes Impact & SFDR screening and occurs in progressive steps. Failure to satisfactorily pass a Due Diligence 
stage may result in the rejection of an opportunity, or to a mitigation plan.  
 
Selected activities within this process are outlined below: 

• Pre-investment Diligence: Screening against Satgana’s Exclusion List, Geographical scope & country 
risks, Venture Due Diligence based on Satgana’s “Four Pillars of Evaluation”, Assessment investee’s 
Taxonomy Eligibility, Identification of target SDGs and selected positive impact KPI, Broad assessment 
of Investee's PAI monitoring capacity, Minimum Safeguards, Good Governance Practices 

• Terms Negotiation: Including on a case-by-case basis, clause(s) requiring the investee to commit to 
monitoring PAIs, Good Governance Practices, etc. 

• Portfolio Management: Preliminary Review, Annual monitoring and reporting requirements of the 
Investee’s on the PAIs, Taxonomy, Alignment & Substantial Contribution and DNSH criteria, positive 
impact KPIs, etc 

 
This SFDR and Impact Due Diligence & Portfolio Management process may be refined over the lifespan of the 
fund and updated in the ESMS accordingly. 
 

Policy to assess good governance 

The good governance practices of Portfolio Companies will be assessed during the due diligence process in 

alignment to the FMO ESG toolkit for Corporate Governance (Chapter 9). In the case of any gaps, the Fund will 

assess such gaps and can determine a tailored mitigation clause to be implemented within a limited 

timeframe. 

 

e) Proportion of investments 

Satgana Fund I targets a minimum of 85% of sustainable investments. The Fund intends to pursue 100% of 
sustainable investments. However we estimate that 15% of Satgana’s Fund I Investments may be difficult to 
screen against certain elements of the taxonomy alignment and DNSH criteria, especially for pre-seed start-ups 
in certain geographies with very little data available. Nevertheless all fund investments are submitted to an 
environment-positive due diligence, and the Fund will attempt to reach the objective 100% of sustainable 
investments during the lifetime span of the fund. 
 

f) Monitoring of sustainable investment objective 

To monitor and measure the attainment of the Sustainable Investment Objective of the Fund, identified KPIs are 

applicable at two different levels: (i) Fund and (ii) Portfolio Company level. The Fund will monitor one 

overlapping KPI at Fund level and several tailored KPIs for each Portfolio Company on a case-by-case basis as 

portrayed in the Table below. 

 

SDG Level KPI Source/Framework 

Primary: 13 Fund  “Others generate fewer greenhouse gas emissions” 
(PP06 ) 

Future-Fit Business Benchmark  
“Positive Pursuit Guide” – 2.4 
Pollution Section, PP06 

Primary: 13 
Secondary: 
11, 12, 14, 15 

Portfolio 
Company 

Example of tailored indicators: 

• GHG Reductions due to Products Sold (PI5376) 

• Methane Emissions indirectly avoided 

• Tonnes of food waste avoided 

• Tonnes of animal meat replaced 

IRIS+ when applicable  

 

g) Methodologies 

Satgana integrates the principles of Intentionality, Materiality, and Additionality throughout its Impact 

Methodology.  

https://futurefitbusiness.org/explore-the-benchmark/
https://iris.thegiin.org/metrics/
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To ensure alignment with the view of achieving the fund’s Sustainable Investment Objective, in alignment with 

the objectives of the Paris Agreement, the continuous monitoring and reporting of decreasing GHG emissions 

will be based on the “Future-Fit Business Framework”.  

Moreover, sensitive to each investee’s industry, business model and product, Satgana identifies selected metrics 

to target, monitor, and report on. These metrics will be assessed on a rolling basis throughout the life of the 

investment. We especially rely on international frameworks: Future-Fit Business Framework, IRIS +; but also 

Impact Management Project, CDC ESG toolkit for fund managers, IFC handbooks, FMO ESG toolkit for Corporate 

Governance. 

h) Data sources and processing 

• Data Sources: Data is directly derived from investees, primarily early-stage firms in Europe and Africa. When 
no data is available, especially due to the early stage of the start-ups, proxies may be used on a case-by-case 
basis. 

• Data Quality:  The fund strives to ensure that data is as accurate as possible. Satgana will work with its 

investees to ensure so, despite their early. Where lifecycle assessments are available, the fund will ensure 

that they were generated from established academic sources and performed by experts in the industry. The 

fund’s internal team will also sense-check such findings. Any third-party data or scientific literature shall be 

derived from established and reputable sources. 

• Data Processing: The operational, financial, and impact data collected from investee companies are received 

at least annually and used to quantify the company’s realised positive and negative impact during its life in 

Satgana’s portfolio. Additionally, this data is used to continually maintain and update the company’s impact. 

Throughout the due diligence and portfolio management processes, the Fund will work with investees to 

maximise over time the proportion of portfolio companies with sufficiently reliable data to track impacts. 

 

i) Limitations to methodologies and data 

Limitations to methodology and data are linked to the early stage of companies.  

• First, limitations may pertain to the unavailability of data. Satgana will ensure that appropriate proxies are 
identified and considered when relevant data is not available, and will replace the proxies with measured 
data when possible.   

• Secondly, Satgana may have to use investees forecasts data for operational data. Reasonable assumptions 
shall be made to generate conservative forecasts, and be replaced with realised data as the company grows.  
 

In these eventualities, the fund works with the investee to improve the data environment to ensure that there 
is no drift from the sustainable investment objective of the fund. By temporarily using proxies and engaging with 
investees in filling the data gap, Satgana ensures that limitations to methodologies and data do not affect the 
attainment of the Fund’s sustainable investment objective.  

j) Due diligence  

Please refer to section d) Investment Strategy for a detailed overview of Satgana’s due diligence.  

k) Engagement policies 

Satgana acts as a hands-on partner investing operational resources alongside financial capital. These resources 

stem from Satgana’s ‘Collective’ of experienced, purpose-driven industry experts. Satgana leverages these 

resources to drive deliberate and measurable financial and impact performance. Satgana build and maintain a 

clear view of an investee’s financial and impact performance.  

Satgana schedules periodic impact reviews and data collection exercises, which occur through an annual ESG 

questionnaire and ad-hoc deep-dive sessions.  
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Throughout the investment lifecycle, from pre-investment to portfolio, Satgana maintains the capacity to hold 

workshops to assist its companies in their ESG efforts.  

In addition, the Fund provides assistance on achieving their impact. Remediation measures will be put in place 

when required. 

l) Attainment of the sustainable investment objective 

As said, Fund Investments aim at actively contribute to the Sustainable Investment Objective and Paris 
Agreement as well as the UN Sustainable Development Goal 13 “Climate Action” by reducing GHG emissions.  

No index has been selected as reference benchmark for the Fund as no EU-approved index is currently available 
in the market in alignment to the Fund’s investment strategy.  

Nonetheless, the Fund will monitor and report on progress of its portfolio by providing stakeholders with 
indication of performance of its Key Performance Indicators against its baseline and pre-set targets.  

As outlined, KPIs are aligned to the Future-Fit Business Benchmark or IRIS+ when relevant.  

The continuous monitoring and reporting of decreasing GHG emissions (PP06 under the Future-Fit Business 
Framework) ensures alignment with the view of achieving the objectives of the Paris Agreement. 

 

https://benchmark.futurefitbusiness.org/

