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OUR GOAL
Our goal was to assess the growth outlook for the tax advisory 
industry, and in doing so understand advisers’ most important 
challenges, describe how leading firms are addressing those 
challenges, and identify their main goals for 2022.

In early 2022, Tax Analysts and Blue J engaged Ipsos, a leader in 
market research and public opinion monitoring, to conduct a study 
of over 130 tax advisers working in professional service firms.

About the respondents:

• Most were in accounting and legal advisory roles

• Nearly half were accounting professionals, with 1 in 5 working 
for a Big Four firm

• A quarter were in legal advisory roles

• The remainder were in corporate accounting and government
roles, with a few in academia
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HIGH-LEVEL FINDINGS 
SUMMARY

Eighty-six percent of tax practices are 
challenged by the recruitment and 
retention of top talent. However, few 
are currently recruiting, nor do they 
have a strategy in place for recruitment 
and development.
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Readiness for tax legislation changes is 
a goal for 98 percent of tax practices. 
They want to avoid lengthy research 
periods, a lack of clarity into the law, 
and delays on client deliverables. 

Sixty-six percent of tax practices saw 
revenue growth in 2020, and 76 percent 
saw revenue growth in 2021. Yet 
profitability is undermined by inefficient 
work streams, nonbillable work, and write-
offs to meet client expectations. 

Fifty percent of tax practices surveyed saw 
double-digit growth in 2020 and 2021, and
have business development as their focus 
for 2022. They aim to build their client base, 
develop rapport, and provide better client 
service to improve profitability. 

86%
98%

66%
50%
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TAX PRACTICES 
HAVE A POSITIVE 
GROWTH OUTLOOK 
FOR 2022
Despite the disruptive years, tax practices have been 
seeing growth and are poised for continued growth in 
2022. Most tax firms (66%) saw revenue growth in 
2020, and 76 percent saw revenue growth in 2021. In 
2020, 10 percent of firms saw revenue decline, but by 
2021 that number fell to 5 percent.

Fifty percent of all respondents saw over 10 percent 
growth for their practices in 2020 and 2021. We have 
labeled them WINNING FIRMS and compared how 
differently their responses trend from those of other 
respondents throughout this report. 
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66%
76%

2020 2021

TAX PRACTICES 
THAT SAW 
REVENUE 
GROWTH 

10% 5%

2020 2021

TAX PRACTICES 
THAT SAW 
REVENUE 
DECLINE 
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THE FOUR BIGGEST 
CHALLENGES FOR TAX 
PRACTICES
1. Talent Recruitment and Retention

2. Keeping Up With Tax Reform

3. Keeping Up With Client Expectations

4. Better Work-Life Balance

While respondents indicated many different challenges in the study, 
these four themes stood out. In the past two years, recruitment and 
retention of talent, staying on top of legislative changes, keeping up 
with client expectations, and better work-life balance have all proved to 
be particularly difficult.
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CHALLENGE 1: TALENT 
RECRUITMENT AND 
RETENTION
A significant majority of respondents — 86 percent — cited 
recruitment and retention as a challenge in recent years, with 64 
percent stating it was a major challenge.

This does not come as a surprise. A remote-only environment has 
made recruitment more challenging while complicating the 
onboarding process. Most respondents (72%) struggle with 
providing quality onboarding in a remote environment. This has 
introduced new sources of stress and areas of learning without 
the benefits of in-person guidance, mentorship, and development 
that were available in prior years.
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86%
OF RESPONDENTS

22%MINOR challenge

MAJOR challenge 64%
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I. ACCESS
Access to educational 
resources to keep up 
with changing tax codes 
and continual research.

II. COLLABORATE
Collaborate on more 
intensive work to foster 
team-building and a 
learning environment.

III. GUIDANCE
Guidance on using new tools for 
meeting remotely, engaging 
clients, and communicating with 
team members.

“Recruiting during the pandemic has been very difficult. Intern programs have been difficult to run and generate lasting 
relationships when people are working remotely. And a number of individuals have left consulting for industry positions. 
At the same time, companies have had a hard time recruiting experienced talent and have relied on consultants to fill 
their needs. It is very possible there will be a "blip" on the charts in regards to having a pipeline of recruits to fill 
positions.”

—Senior Accountant at Mid-Sized Firm

THREE WAYS TAX PRACTICES CAN NURTURE YOUNG TALENT 
AND HOLD ONTO EXPERIENCED TAX ADVISERS RIGHT NOW.
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WHAT WINNING 
FIRMS ARE SEEING
Winning firms have clear processes in place for 
landing new clients and retaining repeat clients, as 
well as leveraging a range of services and tools to 
compensate for high turnover.

Interestingly, most winning firms experience higher 
than average turnover compared with other 
respondents (53% vs. 37%). Winning firms also expect 
more difficulty recruiting and retaining talent in 2022 
(80% vs. 53%). Despite these challenges, they have 
managed to grow revenue. So how do they stay on 
top? The survey revealed winning firms have a higher 
focus on business development (24% vs. 8%) and are 
more likely to have a staffing strategy (44% vs. 30%).
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CHALLENGE 2: KEEPING 
UP WITH TAX REFORM
Ninety-one percent of respondents cited tax reform as posing a 
challenge, with 52 percent considering it a major challenge.

Recent years have seen rapidly changing tax requirements that 
have created a far greater workload for tax professionals. Most of 
those surveyed found it a challenge to keep up with recent tax 
reform and the added work it created.

With that additional work, any workstream inefficiencies can 
quickly become major problems. In fact, 82 percent of respondents 
cited inefficient workstreams as a challenge.
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39%

52%

MINOR challenge

MAJOR challenge

91%
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Tax practices need a long-term solution to manage ongoing tax reform. A 
good start would be to leverage trusted publications or platforms that 
provide up-to-date insights and analysis on expected tax law changes. Tax 
professionals are then free to start working on client files right away, 
rather than getting caught in a cycle of playing catch-up. With efficient 
processes in place to deal with legislative changes, tax practices cut back 
on nonbillable hours.

“For every new set of tax laws, there are new opportunities to reexamine 
the proper business structure. But that tax time, effort and work is all 
nonbillable. So, I am not looking forward to writing alerts, having 
"brainstorming" sessions, and testing laws, only to have that undone 
potentially again in 2024.”

—Senior Accountant at Large Firm

A LONG-TERM SOLUTION 
TO MANAGE TAX REFORM
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WHAT WINNING 
FIRMS ARE SEEING
Winning firms actively monitor upcoming legislative 
changes, leverage tools to understand their impacts, 
and share knowledge effectively across the teams.

According to the survey, winning firms are less 
challenged by time spent researching. Only 47 
percent felt it was a challenge, compared with 65 
percent of other respondents. They are also less 
challenged by rapid legislative changes, with only 31 
percent citing it as an issue compared with 49 
percent.
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CHALLENGE 3: 
KEEPING UP WITH 
CLIENT EXPECTATIONS
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86%
OF RESPONDENTS

45%MINOR challenge

MAJOR challenge 41%

Meeting client expectations is a shared problem across tax practices big 
and small. Most respondents (86%) found keeping up with client 
expectations a challenge, with 41 percent finding it a major challenge.

As competition mounts, tax practices need to differentiate and deliver 
unique insights to retain clients and win prospects to continue growing. 
Most respondents (68%) struggle with increasing competitiveness.

The pandemic has also changed how tax advisers connect with clients. 
In-person interactions were replaced by virtual meetings, email, and 
phone calls. Winning tax practices found new ways to manage client 
relationships and deliver exceptional work.

In 2022, tax practices must adapt to the new hybrid landscape. Tools 
like Microsoft Teams, Google Meets, and Zoom are critical. Introducing 
automation to scheduling, client intakes, tax insights, and 
documentation may help to meet, and even exceed, client expectations.
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78%

41%

WINNING OTHER

WHAT WINNING 
FIRMS ARE SEEING
While dealing with the same pressures from clients as 
other firms, winning firms actively work toward 
strengthening their relationships with clients and 
earning their trust, while paying more attention to 
profitability.

Interestingly, winning firms are more challenged by 
rising client expectations than other respondents, 49 
percent to 35 percent.

However, they differ in three key areas: winning firms 
tend to be more focused on areas like relationship 
building (78% vs. 41%), optimizing billings (67% vs. 
38%), and expanding their client base (62% vs. 43%).

49%
35%

WINNING OTHER

MORE CHALLENGED BY 
CLIENT EXPECTATIONS

HIGHER FOCUS ON 
RELATIONSHIP BUILDING

67%

38%

WINNING OTHER

HIGHER FOCUS ON 
INCREASING BILLING

62%
43%

WINNING OTHER

HIGHER FOCUS ON 
CLIENT BASE
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CHALLENGE 4: BETTER 
WORK-LIFE BALANCE
Achieving a better work-life balance was a challenge for 82 
percent of respondents, and a major challenge for 44 percent. 

Difficulty in finding work-life balance is no surprise. Remote work 
brings with it the “always-on” problem — a difficulty in 
disconnecting from the workday — leading to most people working 
longer hours. For tax professionals, this issue is compounded by 
the reality of having much more work to accomplish. This 
additional work doesn’t necessarily translate into billable hours, 
either. Most respondents (64%) struggle with increasing unbillable 
hours.
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82%
OF RESPONDENTS

38%MINOR challenge

MAJOR challenge 44%
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WHAT WINNING 
FIRMS ARE SEEING
Winning firms have a higher output, but with higher 
turnover they are burdened with their own set of 
unique challenges.

It may not be a surprise that winning firms are more 
challenged by longer work hours (67% compared 
with 57%). Work-life balance is a struggle. Recall 
that winning firms are also more challenged by 
recruitment and retention (80% compared with 
53%).

There is a chance that their overall workload 
requires a broader range of tasks. After all, as 
mentioned earlier, winning firms are less challenged 
by time spent researching (47% vs. 65%). They are 
also less challenged by rapid legislative changes 
(31% vs. 49%).
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THE THREE MAIN 
GOALS FOR TAX 
PRACTICES IN 2022
GOAL 1: Be Ready for Legislative Changes

GOAL 2: Improve Client Satisfaction

GOAL 3: Increase Profitability

The main goals for tax practices in 2022 generally align 
with the challenges they have been faced in past years. 
In 2022, the three main goals for tax practices are to be 
ready for legislative changes, improve client satisfaction, 
and increase profitability.
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GOAL 1: BE READY FOR 
LEGISLATIVE CHANGES
Nearly all tax practitioners surveyed have readiness for tax legislation 
changes as a goal for 2022 — 98 percent. Sixty-five percent stated it was a 
major goal, while 33 percent said it was a minor goal. 

But how exactly are tax practices “getting ready” for future legislative 
changes? Monitoring proposed tax legislation more closely is likely part of 
that process. However, manually reviewing tax law changes when they are 
introduced can be time-consuming.

Tax practices should start introducing automation into existing processes, 
whether it’s research, analysis, documentation, or building out strong tax 
positions for clients. This can free up time for practitioners to review 
legislative changes more closely. Alternatively, reliable publications can also 
provide detailed insights in an accessible way that allows practitioners to 
learn much faster. Access to the right tools and resources can help juniors and 
seniors alike remain informed and productive.
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33%MINOR GOAL

98%
OF RESPONDENTS

MAJOR GOAL 65%
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GOAL 2: IMPROVE 
CLIENT SATISFACTION
Ninety-three percent of tax practitioners surveyed want to improve client 
satisfaction or deliver strategic insights to clients in 2022. For 58 percent it 
was a major goal, and for 35 percent it was a minor goal. This also reflects the 
challenge in recent years of keeping up with heightened client expectations.

Over the course of 2020 and 2021, clients dealt with more uncertainty in their 
lives and greater levels of anxiety. Tax practices’ methods of communicating 
with clients transformed, deliverables had longer turnaround times, and 
problems lacked definitive solutions.

Tax practitioners will have to stay on top of legislative changes to provide the 
highest-quality insights to their clients. At the same time, they will need to 
provide clients with exceptional service from beginning to end.

MINOR GOAL

93%
OF RESPONDENTS

MAJOR GOAL

35%

58%
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GOAL 3: INCREASE 
PROFITABILITY
A majority (86%) of survey respondents wish to increase profitability for their 
practices in 2022. For 59 percent it was a major goal, and for 27 percent it was a 
minor goal.

This is interesting because most tax practices had already seen growth in the 
past two years and expect to continue growing in 2022. While increasing profit 
is almost always a top priority for any organization, there may be an untapped 
potential to earn that was not realized in past years.

Streamlined client communication and efficient turnaround times will be key 
drivers of profitability for tax practices. Tax practices should revisit the types of 
applications they use to connect and interact with their clients and consider 
making improvements. They should also explore ways to leverage tools to 
automate workflows, learning, and knowledge sharing. These types of solutions 
can also support recruitment and retention by providing needed support for staff 
productivity.

MINOR GOAL

86%
OF RESPONDENTS

MAJOR GOAL

27%

59%
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GETTING READY 
FOR 2022
2020 and 2021 have been highly disruptive years for tax practices, 
but the dust has yet to settle.

While most firms have seen growth and expect to continue growing 
in 2022, many face ongoing challenges. Firms remain understaffed 
and overworked without strategies in place to address their talent, 
technology, or culture gaps. Client expectations continue to rise, and 
pressure from competition is mounting. The result? Higher 
workloads met with more write-offs, all undermining profitability.

This is far from an ideal situation and can inhibit growth potential. 
So, the question is: what must tax advisers do next?
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WE IDENTIFIED THREE FOCUS AREAS…
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THE THREE FOCUS AREAS FOR TAX ADVISERS
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I. STREAMLINE RESEARCH & 
ANALYSIS
Tax advisers need to find smarter, 
quicker ways to build better insights 
for their clients. The amount of 
information they must sift through 
has multiplied, and conventional 
methods lack efficiency.

II. IDENTIFY ROOT CAUSES 
FOR NONBILLABLE HOURS 
To increase their bottom line, tax 
advisers need to identify where they 
are losing billable hours. It may be 
exhaustive research, client pushback, 
or administrative tasks. Look for ways 
to remove nonbillable hours.

III. IMPLEMENT A STRATEGY 
FOR DEVELOPMENT 
Tax practices must have a more 
structured approach to training and 
development. Firms must provide junior 
talent with the support to contribute in 
a meaningful way while also deepening 
their understanding of tax law.

THE TAX ADVISERS THAT CAN ADDRESS THESE AREAS STAND TO BENEFIT GREATLY BY 
PROVIDING HIGH-QUALITY CLIENT WORK IN LESS TIME, INCREASING THEIR PROFITABILITY BY 
CUTTING BACK ON WRITE OFFS, AND NURTURING TALENT TO HELP GROW THE PRACTICE.
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Tax Analysts is the non-partisan, nonprofit organization that 
publishes the Tax Notes portfolio of products — the leading 
multimedia source of breaking news, in-depth analysis, and 
insightful commentary on tax administration and policy.

Founded in 1970, Tax Analysts has the industry’s largest 
tax-dedicated correspondent staff, with more than 250 
domestic and international correspondents. Tax Analysts 
provides essential tax news and analysis daily for more than 
150,000 tax professionals in law and accounting firms, 
corporations, government agencies, and academic 
institutions worldwide. Key products include Tax Notes 
Federal, Tax Notes Today Federal, Tax Notes State, Tax Notes 
Today State, Tax Notes International, and Tax Notes Today 
International.

Founded in 2015, Blue J is the leading provider of predictive 
tax analysis tools in North America. Tax practitioners can 
quantify risk and provide data-driven insights to clients using 
Blue J by predicting tax scenario outcomes with up to 90 
percent accuracy. 

Practitioners can also access a suite of tools that streamline 
the tax research and analysis process, such as Blue J 
Diagramming, Blue J Folios, and Decision Finder. 

Today Blue J is used by hundreds of tax practitioners across 
North America in the public and private sector and is currently 
partnered with KPMG UK to provide its accounting 
professionals with predictive analytics.
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