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It would have been completely understandable 

for Blairlogie to take a conservative approach 

to operating the business during the pandemic.  

Instead there were many times throughout the 

year when Blairlogie was faced with the option of 

taking the safe path or taking the path of bravery 

and courage to ensure our organisation continued 

to operate with mission and purpose.  Each time 

we were faced with these two paths we willingly 

took action amid uncertainty.  Daring to stand 

out and make the decisions that are right for the 

people we serve was rewarded when Blairlogie 

was announced as the winner of the Business 

Leadership category in the 2021 Casey Business 

Awards.  

In November 2020 we undertook our first NDIS 

Certification Audit.  Due to Covid restrictions this 

audit was conducted remotely using MS Teams 

videoconferencing.  This three-day process saw 

Blairlogie demonstrate our compliance with the 

NDIS Practice Standards.  We wish to acknowledge 

the efforts of all staff that were called upon during 

this audit to speak about the model of supports 

delivered by Blairlogie.  We would also like to 

particularly acknowledge the efforts of Erna Scott, 

Quality and ICT Coordinator for leading and 

cording this process and for being a key factor 

in our success in not only complying with the 

standards but being recognised for the quality of 

service we deliver.  The audit was conducted by 

SAI Global who we have worked with for many 

many years.  We always enjoy the opportunity to 

take a fresh look at our operations and receive 

feedback from an independent body.  The audit 

report contained lots of positive feedback from 

our stakeholders and that reassures us that we are 

doing what our clients and customers want us to.

As you would be aware from last year’s report 

Blairlogie has a number of major projects underway.  

During the year we continued to progress these.  It 

may have been easier to press the pause button on 

these projects until the pandemic was over or our 

operating environment was more certain or things 

became a little easier to navigate, but we didn’t.  

We are in the final stages of selecting a building 

company to complete the North Road extension 

and refurbishment project.  While we were hoping 

that this project would have commenced by now 

we underestimated the length of time the pre-build 

process takes.

It was an incredible day when the fourth resident 

at our Bales Road property moved in.  This the first 

completed build of Project 28.  The four young 

men that are now living there, Justin, Tanie, Chris 

and Anthony are incredibly proud of their new 

homes and are enjoying their independence.  Their 

families are so happy that their loved ones have a 

It is almost impossible to put into words the gratitude we feel to each and every 
person that has supported Blairlogie through a tumultuous year.  There is no doubt 
it has been a year filled with challenge and uncertainty that forced us to approach 
decision making in a completely new way.  While it would be easy to dwell on 
the difficult year we have all shared we are choosing to reflect on some of the 
unintended consequences that have made Blairlogie stronger.

From the 
President and CEO



beautiful new forever home.  You can watch their 

story here Project 28 - Bales Road 

(https://vimeo.com/647140612/34d3c276b7). 

We are now working on the next two builds of 

Project 28 and can’t wait to share the next stores 

with you.

It was an important year for making considered 

but fast decisions.  Blairlogie was able to respond 

quickly to the ever changing environment, the 

complex directives and restrictions that were 

imposed on us.  Sometimes the directives that we 

had to follow were announced with little clarity 

and without much time to implement.  This ability 

to take fast, clear and decisive action was due to 

having a culture of trust amongst our team.  Every 

person that has a role at Blairlogie knows what our 

purpose is and shows an unwavering commitment 

to achieving it. 

Finally, we want to reflect on the unity that has 

been ever present at Blairlogie in the midst of this 

pandemic.  Every day there have been examples 

of how the Blairlogie team has worked together 

to achieve exceptional things.  Watching people 

support each other, not only with work but also the 

emotional support has shone so very brightly.  The 

kind gestures, the comforting words recognising 

when someone needs a quiet moment to 

themselves have been incredible.  Throughout this 

report you will read many inspiring stories about 

the support we have provided to empower people 

to live a meaningful and fulfilling life.

Our heartfelt thanks to each person that has 

travelled this journey with us so far.  We hope 

that next year is a little easier, but we know that 

whatever challenges we face we will do it together 

and we will come through it a stronger, more 

united, more determined organisation.

Steven Alexander 

President 

 

Carolyn Carr 

Chief Executive Officer
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We provide supports to people living in the Local 
Government Areas of:

• Casey

• Frankston

• Mornington Peninsula

• Kingston

• Knox

• Monash

• Glen Eira

• White Horse

• Cardinia

The organisation was born from the hard work and 
dedication of a small group of parents who wanted 
their children to be “part of an outdoor facility, 
where people could work with their hands and 
get exercise daily.”  This group of parents worked 
tirelessly to establish Blairlogie and to create 
a facility that their children would go to upon 
completion of their formal education.

Since 1987 Blairlogie has continued to evolve.  The 
growth of the organisation, both in numbers of 
people supported and services offered has always 
been in direct response to unmet need of people 
with a disability and their families/carers.

Blairlogie Living & Learning is a non-profit community organisation that has been 
supporting people with a disability since 1987.  

About us

In 1987 Blairlogie, a registered Day Training Centre, 
opened its doors to 18 clients from its site in Baxter.  
Blairlogie is now a multi-faceted organisation 
providing support to more than 400 people across 
a range of services including

• Individual and group supports

• Facility and Community based respite, 

• Support Coordination

• Teenage Services

• Supported Independent Living

• Plan Management

• Supported holidays

• Social and Recreational support

• Allied Health

• In Home Supports

• Specialist Disability Accommodation

Blairlogie recognises and appreciates the power 
of partnerships.  We actively seek out like minded 
partners, those that share our vision, and want 
to play a role in creating thriving communities.  
Communities in which diversity is celebrated 
and embraced and people with a disability are 
recognised for the valuable social and economic 
contributions they make.  

Blairlogie is Governed by a Board of Management 
comprising of parents and cares of people with 
a disability as well as business and community 
leaders.

The Leadership team of the organisation has 
significant experience, skills and knowledge in 
the disability sector and represent a passion and a 
dedication that is a unique feature of Blairlogie.



Strategic Plan 2021-2026

Credit: Level Consulting



8  |  

Our Values

Openness and Integrity We will:

We pride ourselves on being honest, 

reliable and professional in our 

dealings with each other and with 

all our stakeholders.

•  be honest about what we can and cannot do or 

deliver; follow through on what we commit to do;

•  not compromise our commitment to 

meet the needs of each individual;

•  value all contributions regardless of their size.

Respect for All We will:

We pride ourselves on our energy, 

sense of community, passion and 

acceptance of each individual.

•  respect diversity and foster inclusion;

•  value each individual and their needs;

•  demonstrate cultural sensitivity and flexibility;

•  respect client choice;

•  value the right of every individual to grow and learn.

Communication and 
Engagement We will:

We are committed to effectively 

engage with our stakeholders to 

ensure we understand their needs 

and where we can, meet those 

needs.

•  respect and value the importance of our community;

•  create and strengthen our ties with the 

communities within which we work;

•  listen to and actively engage with our stakeholders;

•  actively seek partnerships with like-minded 

organisations and community groups.

Continuous Improvement 
and Leadership We will:

We pride ourselves on our quality 

leadership and on continuously 

improving Blairlogie for the benefit 

of our stakeholders.

•  commit to developing our knowledge and skills;

•  continually seek better solutions and ways of doing 

things;

•  reflect and learn from what we do;

•  work on the principle that leadership can and 

should be shown by all in the organisation;

•  celebrate our successes.



Annual Report 2020-2021  |  9

Organisational StuctureOur Key Strategic Areas

Providing Appropriate
Infrastructure
and Facilities

We are planning for and providing the infrastructure and
facilities to maximise the positive outcomes for our clients

Developing
Partnerships

We are developing a range of partnerships with ‘like-
minded’ organisations to improve the viability of Blairlogie
and increase the range of opportunities for our clients

Building Financial
Sustainability

We are planning for the implementation of
the NDIS and ensuring Blairlogie’s financial
viability during the transition and beyond

Providing Best Practice
Support and Services

We are constantly reviewing our support and services
and implementing improvements to better meet
the needs of our clients and their networks

Building a Highly
Capable Organisations

We develop and support our staff and provide an
optimal organisational structure to ensure they are
best equipped to improve the lives of our client

Strengthening
Communications
and Engagement

We continuously review and improve our communications
and engagement processes to strengthen the
links across Blairlogie and our community

CLIENTS

Recreation 
Services 
Manager

LSN Finance 
Consulting

Executive 
Assistant

BOARD OF MANAGEMENT

CEO

Team Liason Residential Site 
Managers

Recreation 
Coordinator

NDIS 
Administration 

Officer

Administration 
Officers

Allied Health 
Coordinator

Support 
Workers

Support 
Workers

Administration 
Officer Accounts 

Receivable

Roster 
Coordinator

NDIS Suppoer 
Coordinator

Administration 
Officer Data 

Entry

Property 
Officer

Support 
FascilitatorsBus Drivers

Support 
Workers

Human 
Resources 
Manager

General 
Manager 

Operations

Residential 
Services 
Manager

ICT & Quality 
Coordinator

NDIS Finance 
Officer
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Mr. Steven Alexander

President

Steven joined the Blairlogie 
Board in 2019. 

Steven has been advising 
executives and their broader 
teams for over twenty years. 
He has worked in multiple 
areas of finance and digital 
transformation.

Steven has lived experience 
in disability, with three nieces 
and nephews on the autism 
spectrum he constantly thinks 
about what their future will look 
like and he wants to contribute 
to ensuring all people with a 
disability enjoy a quality of life 
that we all strive for and deserve.

Steven feels that working with 
Blairlogie is a great opportunity 
to apply his commercial skills and 
also be more actively involved in 
helping shape what that future 
might look like.

Board of Management

Mr. Ken Scott

Vice-President

Ken first joined the Board of 
Management in 1995 and was 
President for seven years, during 
which time he was involved in 
the building of the North Road 
facility. Ken is a retired plumbing 
teacher, and has a son who 
attends Blairlogie.

Mr. Peter Eaton

Honory Treasurer

Peter has been a Board member 
at Blairlogie since 2002. He is 
a qualified Civil Engineer with 
over 35 years’ experience in 
water supply with Melbourne 
Water and the State Rivers & 
Water Supply Commission. 
Now working part-time with 
Melbourne Water, he has a son 
who attends Blairlogie.
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Mrs. Carol Pollard

Carol has been involved with 
Blairlogie from its very beginning 
in 1984, firstly on the steering 
committee then on the Board 
of Management. She has been 
President since 2004. She is a 
qualified nurse by profession and 
was a foster mum for ten years. 
Carol has a daughter attending 
Blairlogie.

Ms. Megan Austin

Megan joined the Board in 2015. 
Megan worked as a property 
lawyer both in Melbourne and 
London for 12 years. In 1996, 
after the birth of her children, 
she moved in to the area of legal 
costing. Since this time, Megan 
has worked part-time in this area 
of law.

Megan is also heavily involved 
with voluntary work. This 
has included being on school 
committees, Meals on Wheels, 
teaching RE at the local state 
school and working in an Oxfam 
charity shop. She currently 
volunteers one day a week at 
Cabrini Palliative Care.

Ms. Tania Sacco

Tania joined the Blairlogie 
Board in November 2019. Tania 
has spent the last 20 years in 
the not-for-profit community 
sector but has over 35 years of 
Management experience in the 
Banking, Telecommunication, 
Security and Community Sectors. 
She holds tertiary qualifications 
in Management, Project 
Management and Community 
Sector Management. She is 
an avid toxophilite (dedicated 
archer) having represented 
Victoria at State level and is a 
Justice of the Peace. Tania has 
two children on the autism 
spectrum and her daughter 
attends Blairlogie.
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Support Facilitator Team
What a 12 months it has been with the Pandemic 
changing the way Blairlogie has provided supports 
to participants under the essential service banner.  
Many participants were unable to access Blairlogie 
due to Covid resulting in many changes, absences 
and increased communications to all those that 
we have supported in our Support Facilitator role.  
Covid restrictions created challenges which has 
enabled us to work closely with networks to find 
some creative solutions.

Blairlogie now has 5 Support Facilitators with 
another new Support Facilitator joining our team 
in the near future.  We have welcomed 2 new 
team members, Jen Rudd and Narrelle Albert.  
Jen has been at Blairlogie for many years as a 
Support Worker specialising in the media field and 
also as temporary Teenage Services Coordinator 
in the recreational services.  Narrelle has also 
come from a Support Worker background who is 
passionate about her support work and advocating 
for participants and families.  These new team 
members have a vast wealth of experience 
and we welcome them to our team, it’s their 
knowledge and compassion that makes Blairlogie 
continue to deliver a high standard of support to 
participants, carers and their families. We are the 
link for communication, NDIS, therapies, service 
agreements and ensuring that participants have 
choice and control in their daily life.  It is this 
individualized service that creates a learning and 
living environment that promotes independence 
and enhances wellbeing.

Participation & Learning

Clubhouse
This exciting extension to services aimed at either 
the working families that need a little more time 
at the end of the day or for those simply not ready 
to go home and wanting to continue on doing fun 
and exciting social activities are all actively involved 
in what has been on offer.

Tuesday’s indoor / outdoor sports activities keep 
people moving through a variety of individual and 
group sporting activities aimed to work on balance, 
fitness and coordination.

Wednesday’s are a small dancing group in 
Mornington where participants are mastering the 
art of a new style Hip Hop class which are hoping 
to showcase to everyone later in the year.

Thursdays was outdoor lawn bowls over Summer 
with a recent change for colder weather to Gravity 
zone in Seaford. This activity is a favourite for many 
allowing the freedom of exerting any extra energy 
in a fun and exciting way.

Fridays very popular Dinner Club is a great way to 
end the week and enjoy the company of their peers 
rotating a variety of venues such as Beretta’s, Kelly’s 
Pub and Fretallis. 
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Participation & Learning  continued

Client Committee 
Current Members: Tony, Craig, Deb, Robert, Angus, 
Barry, Michael and James.

Due to The Coronavirus lock downs the Client 
committee has had its challenges, especially 
executing any of their ideas for fund raising. We 
did successfully get to run our Annual Easter hot 
cross bun drive and raffle in April this year which 
was welcomed by all in between lockdowns. The 
client committee was really looking forward to the 
Having a say conference but unfortunately this was 
not able to go ahead. 

The team have continued to be committed to 
working at the Cranbourne Toy Library each week 
to ensure the community still benefits from this 
program, especially during this time of need. The 
client committee also restructured some of the 
available foods for sale in the canteen with a variety 
of healthier options which has been a big hit with 
all clients and staff. 

Basketball and Flyer Drop
The basketball and flyer drop program was started 
at the Casey basketball stadium and was joined by 
Kerry a stadium staff member for several weeks. 
We are also joined by other people from the 
community and Kerry would spend 1 on 1 time 
with each participant going through the different 
skills for basketball. This would include some 
basic dribbling, passing and shooting drills, the 
participants have come a long way since starting 
the program as in the beginning some of the 
participants would not even pick up a ball or would 
only last a couple of minutes participating. Now 
everyone is getting involved and usually lasts the 
full 40 minutes of play time!

After Basketball we do our flyer drop where we 
deliver flyers for a local restaurant, the participants 
will take it in turns putting the flyers into the 
letter boxes, we have 1 participate each week that 
holds all the flyers and hands them to each other 
participant so they can put it into the letter boxes, 
over the year this program is getting very popular 
as we are having new clients want to join all the 
time making it a fun way to spend the afternoon.
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Media 
This year, 2021, has brought unprecedented 
challenges to all of us, our resolve has been tested 
and the commitment to see things thru tested, time 
after time. Regardless of the uncertainties thrust 
at us, we stand on the cusp of witnessing the 
completion of a new studio. A facility that has been 
designed and built by Blairlogie Living & Learning 
and which will occupy a space that is unique in the 
disability sector.

The Blairlogie media studio is in the final stages of 
construction and is forecast to be operational in the 
last quarter of 2021. The floor layout will be 2/3rd 
studio stage area and 1/3rd visitor room, control 
room and green room. The studio has been treated 
with thermal and sound insulation for comfortable 
operating conditions and a good recording 
environment. 

During the construction of the studio, Blairlogie 
media has managed to film Blairlogie News 
with Robert Barton most weeks. All filming has 
been outside productions and to date, there has 
been no interruption to filming due to weather. 
Robert Barton continues to hone his art as a news 
presenter and just gets better and better.

In the later part of 2021, the vision is to provide 
content that is informative, educational, community 
driven with the technical ability to stream live and 
catch up content over the Blairlogie network and 
to the broader community.  Whilst 2021 has been 
challenging for the most part, exciting times are 
ahead for Blairlogie Media.

Therapy Room
This year has seen the development of an amazing 
therapy team with the skills and dedication from 
Melissa, Belinda and Bec. All three staff have 
worked hard on collaborating weekly programs 
based on individual needs as well has group based 
activities that are aimed at each person to not only 
be fun but motivating and increase everyone’s 
health and wellbeing through informal exercise and 
giving something to be a highlight of people’s day. 
These sessions have been extremely popular and 
has resulted in an increase in engagement levels in 
every individual. 

One of the most successful activities would have 
to be our disco which provides an environment 
for people to be their true selves and let loose by 
offering: Fun, exercise, happiness, dancing, singing, 
social interaction and engagement, bringing 
people out of their comfort zone and really giving 
them the opportunity to feel free in expressing 
themselves. 

Other ongoing weekly activities include:

• Boxing

• Therapy exercises

• Sensory 

• Confidence building

• Fine and Gross motor skills exercises

• Relaxation (Bean bags, Princess chair, tilt table 
and plinth table/bed.

• Soft music with calming tones and sensory 
developed environment with colored lights, 
rotating lights and neon lighting.

• Gentle massages

We have had a rocky road with Covid lockdowns 
and interruptions but generally we are really hitting 
targets, seeing more participants achieve their goals 
and seeing more people come through therapy 
than ever before.
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Support Coordination
The support coordination team has continued to 
provide NDIS Coordination of Supports to 73+ 
clients over the past 12 months delivering on 
average 85 hours per month of billable services. 
Our clients age in range from 3 years up to 65 
years old. With the introduction of the new 
software system Careview last year we are now 
able to accurately document client notes and 
capture billable hours in real time. Having this 
software system coupled with the introduction of 
docusign this year has provided great efficiencies in 
the way we work.  This has been invaluable given 
the current climate we find ourselves in during the 
Covid-19 pandemic.  The need to work from home 
and now a combination of working from home 
and the office, having access to more efficient and 
paperless ways of working has made this transition 
and way of working a lot easier. 

Some highlights that our team have experienced in 
the past 12 months have been: 

• Cameron was supported to be assessed for 
Supported Independent Living (SIL) funding 
and having this funding approved by the NDIA.  
He and his family are now meeting with SIL 
providers and looking at potential homes to 
move into which is very exciting as this young 
man is ready to move out of the family home 
and to be an independent adult now. 

• Katie had her first baby, a gorgeous little girl 
and both mum and baby are doing really well.  
Having NDIS funded supports along with a 
great family network and mainstream health 
supports in place means she feels supported 
and confident in her new role as a mum. 

• Pauline who is para-pelagic and been a 
wheelchair user for 30 years has finally been 
able to have her home and car modified to 
meet her needs. She has had her bathroom fully 
modified, her car modified along with assistive 

technology incorporated into her home which 
means she is more independent and safer in 
and out of her home and can now access her 
community completely independently.  We 
are continuing to work with her OT to identify 
further ways she can increase her independence 
with additional modifications and low cost 
assistive technology. 

• Anthony had become very isolated living in his 
family home alone after his father had moved 
into nursing care. His support coordinator 
worked with Anthony, his family and the 
Blairlogie residential services manager to 
support him to move into specialist disability 
accommodation (SDA) with SIL funding at 
Blairlogie’s brand new property in Cranbourne 
East. Anthony is supported by dedicated 
support staff to live there independently with 
1:1 care, he is going out into the community 
more, visiting his sister and continues to attend 
the Blairlogie day service. 

Overall all of Blairlogie’s Support Coordination 
clients have made significant progress towards 
meeting their goals and have been able, with the 
assistance of the Support Coordinator/s, to secure 
continued funding. There has been a definite 
ambition voiced by NDIS for evidence to support 
the need for continued funding, which adds to 
the importance of the Support Coordination role. 
We have been able to meet the needs of NDIS 
and continue to work closely with Local Area 
Coordinators (LAC’s) and NDIS Planners as well as 
allied health and disability support organisations, 
to achieve improved outcomes for all of our 
participants with excellent results. 

Participation & Learning  continued



Ready Set Move 
The start of ready set move begun with staff 
focussing on client individuals pace, kms and 
walking stableness on different ground surfaces. 

Our first location at Fort Nepean where we did a 
trial run of 2-3km focussing on each individuals, 
pace and stamina 

Our participants are continuously working towards 
their goals, to access the community and set off 
each week for a hike increasing kilometres as they 
go, pace, health and well-being and having the 
opportunity to access places of interest that they 
may not have seen before (weather permitting into 
consideration) 

Fort Nepean has various walks and over a period 
of 4-6 weeks we slowly ticked each of our selected 
routes off ending it with a goal of big walk of 
around 8km. 

Other tracks we have explored have seen us at:

• Sea winds (Arthurs seat) track 6 and half km

• Albert Park St Kilda (6km) 

• Williams town seaside walk (6km)

• Port Melbourne beach side track (6km)

• The Briars (9 and half km) 

• Lysterfield lake (7km)

• Jells park (6km)

Another favourite hike and a massive achievement 
in kilometres has been at cape Woolamai (6-7km) 
where clients have walked along the beach, up 
through the stairs that lead to cliff Woolamai with 
spectacular views of the beach, rock and land 
tracks 

During the Winter Weather we changed it up 
for Indoor activities that included places of either 
History, educational, museum 

• Charlie’s Auto museum (Clients enjoyed walking 
through and seeing the old cars, motorcycles, 
antiques, titanic ships made by hand, aeroplane 
figures etc.)

• Jurassic Lego exhibition 

• Melbourne exhibition centre (Clients enjoyed 
the all the different Lego masterpieces, Lego 
figurine hunt, building, and photos with the 
large masterpieces)

Unfortunately, due to ON/OFF lockdowns we still 
have a list of places our clients would like to visit 
like Artvo museum and the MCG, Jail prison tour. 
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Knowing that a lot of our clients love football I sent 
an entry in about our organisation, our amazing 
participants and their love of football and Blairlo-
gie’s commitment to community participation.

Blairlogie won and two footballers came to our 
North Road site.  Boomer Harvey and Brendan 
Godard attended with an AFL film crew and some 
Toyota executives.

The players organised footy drills with our par-
ticipants, handed out scarves, took time to meet 
and greet and posed for plenty of photos.  Henry, 
a Blairlogie celebrity in his own right, was very 
politely introducing himself to everyone, asking for 
business cards and individually thanking everyone 
for the day.

Toyota Good for Footy Day

Tommy kicking the footy with Brendan Godard, 
Robert doing the media interview and promo for 
Boomer Harvey, with a sneaky Go Tigers at the 
end, Michelle handballing with both players, Macey 
fascinated by the filming side of things and asking 
questions to the camera operators, Jack lining up 
patiently for his turn in the handball competition, 
Brendan Godard taking time to chat with Anthony 
about St Kilda and even a conversation about heavy 
metal.  Everyone looking out for each other and 
creating such an inclusive event was a joy.

There were smiles all round from everyone that was 
there.

Finally, in the words of Henry “Best day ever.”

Avril Holt, 

Support Worker

On a rare day out watching the Carlton play at Marvel Stadium earlier this year a 
promotion came up on the screen asking for suggestions on how Toyota can make 
footy better for the whole community?
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DOVETON | Update

Matthew has been staying at Doveton for 
many years in respite and his long term 
goal was to move into a place of his own.

Matthew’s respite stays were increasing and 
Matthew was slowly adding things to the unit 
before officially moving into his own place 
on the 15th of February 2021. This has been 
a wonderful outcome for Matthew and his 
family. Matthew is very happy, he is loving his 
new found independence as well as learning 
new skills in preparing and cooking his meals 
and building friendships with his housemates 

Doveton is now a full house, after we 
welcomed a new resident on 17th March 
2021. The new resident has said he likes his 
new home as he has everything he needs to be 
able to relax and enjoy his days now.

We have also engaged with Waverley 
Industries to beautify the gardens and have 
weeded and re-mulched the garden beds, they 
did a wonderful job.

Living and Learning
Residential Services
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DEARING AVENUE | Update

Most of the year has seen Dearing Avenue residents in Lockdown and during this time the residents 
have had services provided by the Day centre staff. 

Staff have kept everyone engaged in a variety of activities – crafts, walks around the local area and cooking some 
amazing lunches whilst abiding by the rules in place for each lockdown as they have been announced.

 In February Dearing Avenue welcomed a new resident and their beloved cat and it didn’t take them long for 
them to settle in and become very much part of Dearing Avenue. 

Alex James has been working on the front garden and also a garden in her courtyard and has begun beautifying 
these areas with a variety of plants.
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Living and Learning Residential Services  continued

26 & 28 BALES ROAD | Update

From March 2021, we now have all the units occupied.

this has been a great outcome and all of the residents and they are all loving their new homes, everyone is so 
happy and comfortable within their new settings. There is a Facebook movie on the Blairlogie Facebook page 
showing highlights of the Project 28 move. 
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13 & 15 MUNDARING DRIVE | Update

Over the past 12 months we have seen some movement at Mundaring, with some residents moving 
out and other residents moving in, which has resulted in friendships being developed and bonds 
being made between residents.

13 and 15 Mundaring Drive have also welcomed a couple of new residents in February this year.

Fortunately, throughout lockdown, respite was still able to run giving the participants and their families the 
opportunity to utilise this service.

Bales Road
Chung Yung has been appointed as Site Manager for 26 & 28 Bales Road, which is the first project 
of Project 28. Chung has a wealth of experience and knowledge and specialise in behaviours and is a 
welcome addition also to the Site Manager’s team.ring Avenue

Just recently Kelly Samaras has commenced as the Site Manager at Dearing Ave after working with 
Blairlogie for approx. 2 and a half years, Kelly is learning the ropes and will be a great asset to the 
team.

Mundaring Drive
When Kelly commenced at Dearing, this has meant that Melinda Penn has moved sites and is now the 
Site Manager at Mundaring Drive. Melinda has been with Blairlogie for approx. 11 years and working 
in the residential services for approx. 18 months, Melinda has a wealth of knowledge and will be a 
very welcome addition at Mundaring Drive.   

Doveton
Ernest left at the end of last year and Celeste Helpenstein has just commenced as Site Manager- 
Celeste has over 20 years’ experience and a wealth of knowledge in managing a Site and is a 
welcome addition to the team.

Site Managers 
in Residential!
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Adult Holiday Program
The exciting part of Managing the recreation 
services is the ability to research fun and exciting 
ideas for activities and mini breaks away for people 
to enjoy. Being able to watch or hear the stories 
from everyone when they have had an exceptional 
day is so motivating to continue thinking outside 
the square and challenging people with new 
experiences.

Admittedly, it has been a hard road for everyone 
with the continued lockdowns incurred over the 
last 12 months but where we have been able to 
step up and provide much needed opportunities for 
the people we support and our families we have 
done so.

Opening up for Covid Safe Summer did allow for 
us to jump straight in and for a jam packed few 
months at the beginning of the year and taking 
advantage of the awesome weather.

MM@ our Weekend social outings highlights 
include:

A visit to Sherbrook forest to the popular Grants 
Picnic Ground which was used as a base to explore 
the walking tracks and enjoy a BBQ lunch with 
friends

Lego Jurassic World with over 50 Lego dinosaurs, 
scenes and interactive activities at the Melbourne 
Convention and Exhibition Centre

Chitty Chitty Bang Bang the musical based on the 
Ian Fleming’s Children’s book at the Frankston Arts 
Centre

Tootgarook Mini break

We had group of nice fabulous people that 
Blairlogie took along to explore the peninsula. The 
group stayed in at the Tootgarook Holiday House 
which is located between Rosebud and Rye on the 

Social & Recreation

Mornington Peninsula. On this mini break they all 
attended Hastings foreshore, bowling in Frankston, 
the Enchanted Maze where some Lego building 
took place, they also had a meal at Rye RSL. Due 
to poor weather the group attended a movie 
marathon, when the weather permitted they also 
attended some local beaches. 

Cowes Mini break

A small group were all able to enjoy some time at 
the Chocolate Factory, the Koala Park and some 
Bowling. The group walked around the shops on 
the main street before heading to ‘the Nobbies’. 
The group enjoy the walk overlooking the cliffs and 
saw a penguin in it sparrow and a couple of wild 
rabbits

Ballarat Mini break

A group of Gents for this location stayed in the 
Big 4 Goldfields Holiday Park some of the activities 
included Lah lah waterfalls. After the waterfalls he 
had lunch at Snitz. And then went for a walk at 
the Ballarat botanical Gardens followed by a swim 
at the pool at the big four. And then went out for 
dinner at Ballarat RSL

Healsville Mini break

A great opportunity for this Girls group to enjoy 
attending the cheese tasting at Yarra valley Cheese, 
chocolate tasting at the Chocolateire and ice 
creamery with lots of different amazing tasting 
chocolate it has been reported that all the girls 
enjoyed shopping pampering and movie night, a 
lovely relaxing week away had by all.  

‘THE MENS’ Mini break

had some wonderful highlights reported and that 
all had a fabulous time visiting to Maru wildlife Zoo 
where they did lots of walking and hand feeding 
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Social & Recreation  continued

the animals and petting a koala. A few games of 
mini golf before returning to Blairlogie. All parties 
interacted well expressed choices, joked with one 
another, sharing and seemed to overall value each 
other’s company.

Phillip island mini break: what is a visit to the Island 
without the famous chocolate factory where they 
did a tour of the factory and got to eat some 
fabulous chocolates, various activities were enjoyed 
at ‘A Maze N’ Things’ and they all got their game 
on at Ten Pin Bowling! “The Nobbies” was also 
explored on this trip unfortunately the penguins 
were hiding in their burrows; so no one got to see 
them. 

They also visited the Koala conservation reserve and 
the Philip Island wildlife park, they saw kangaroos, 
Koala’s, birds and lots of other animals!! Where 
they were allowed to feed some of them. 

Holiday Programs
Our best plans didn’t always make it into action 
with the constant changing of restrictions, but 
where this occurred we offered alternatives and still 
managed to put a smile on everyone’s face. The 
staff did an amazing job with last minute changes 

Adult Holiday program highlights:

Some of the most the popular holiday programs 
over the past twelve months have been Maru 
Koala Park in Grantsville, The Melbourne Zoo, Old 
Gippstown, Ten Pin Bowling, the cinema, Rain 
Hane & Shine farm, Sport and game days run 
onsite at North road. We all adore some friendly 
competition! 

Karaoke and Dancing days are always popular who 
doesn’t love singing and dancing with our friends. 

Teenager Holiday Program highlights: 

Some of the most the popular holiday programs 
over the past twelve months for our teenage area 
have been the in-house Cooking program, Gravity 
zone, Macca’s farm, Gumbuya world and the Funky 
farm. We had some teenagers come into our new 
recreation office during our most recent holiday 
program and it was so nice to see their face light 
up as they told us about the day they had enjoyed.
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Welcome to the Team

Kira Mulqueen
Recreation services manager – 2021 – Recreation office

I joined the Blairlogie team in May 2021 and I have over 15 years’ 
experience working with vulnerable people prior to joining the team. I 
value the ethos of Blairlogie and all the organisation does to support their 
clients in the ‘out of the box’ mindset is preciously what the disability 
sector needs.  The challenge of a new role is always a little daunting 
but the management team, the support staff, the office staff and the 
clients have all been very supportive and have made the role so incredibly 
enjoyable. 

I am really looking forward to advocating for our clients to experience life 
in a way that perhaps they otherwise wouldn’t be able to. 

Trish Silvester
Team liaison officer 2021 – Recreation office 

I started at Blairlogie as a Support worker in 2013 and has 10 years’ 
experience as support worker in many different settings. I enjoy the 
dynamic and rewarding nature of being part of the Blairlogie.

In June 2021, I joined the Recreation services team as the Team Liaison 
Officer. I enjoy my new role and the challenge of learning new things and 
is excited about the future of what the recreation team can do to support 
our participants in a variety of fun activities to assist in creating long 
lasting memories.

After Trish came on board the recreation team was busy learning, 
planning, designing and booking the July Winter Teenage and Adult 
holiday programs. Along with the July August MM@ program.
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January 2021 saw us start to employ new staff and 
since then we have employed 29 staff bringing us 
to a total of 179 active staff at 30th June 2021.

We have converted a significant number of staff 
from casual employment to part time employment.  
Last financial year we had 26% of staff as parttime 
this year we have 38% this is in line with the 
industry averages.

In July 2020 we run our first Staff Engagement 
Survey and the results of this have been included in 
the annual report.

The rostering team filled 33, 452 shifts in 
2020/2021, this team has now been increased with 
another fulltime rostering Coordinator Rhett Adams 
who commenced in March 2021.  We thank Bianca 
for her assistance with the rostering over the past 
few years.

Covid 19 has continued to have it impacts on shifts.  
For the first 6 months in residential it was much 
the same however in the day service there was 
less clients attending which resulted in less shifts 
available to staff.  January saw an increase in the 
amount of clients return and we started to surpass 
pre covid requirements.  The federal governments 
Job Keeper scheme ceased in March 2021, during 
the lockdowns this allowed us to maintain our 
workforce with minimal staff leaving Blairlogie.

Bales road opened with the 4 new units and each 
resident is in the high support category requiring 
large teams with a variety of shifts, one resident 
came with a team people that were already 
working with him.  At Blairlogie we have a number 
of approaches to staffing including clients being 
able to hire their own staff from other agencies, 
through their own support networks and off course 
utilising Blairlogie staff.

Our People

The second half of the year has seen two small  
lockdowns which does cause disruption with the 
staffing and the clients but we have managed 
to support our staff during these times.  Our 
philosophy during this time has been to support all 
staff and permanent staff have been willing to take 
some leave which has then enabled us to maintain 
our staffing and look after everyone.  We thank 
all staff for their flexibility and williness to support 
each other during these unusual times.

In April we ran a series of professional development 
days at the Hoyts cinema in Frankston.  This 
involved watching the movie “The Intouchables” 
and then lively discussions afterwards regarding 
staff’s backgrounds, sharing stories and previous 
experiences.  How the movie’s different characters 
interacted and represented people with a 
disability plus some other themes.  What we could 
and couldn’t do at Blairlogie and some of the 
boundaries.  Everyone enjoyed a different training 
experience and left the session revitalised and with 
some new tools and ideas.  The popcorn and Ice 
creams were also enjoyed.

Congratulations and thankyou for your 10 years 
service to Melinda Penn 4/10/2020, Josianne 
Duval-Latrielle, Erna Scott 21/3/2021 and 15 years 
to Jorge Estevez on the 27th July 2020.  We are 
truly blessed with the staff at Blairlogie in their 
dedication, hard work  and loyalty towards the 
clients goals and the mission of the organisation.

Our volunteers and work placement programs 
have been put on hold since March 2020 due to 
Covid19.    We finally opened back up the Student 
Workplacement Program in April 2021 which has 
already resulted in a number of students being 
converted to staff members.  This is our number 
one recruitment strategy and proves to continue 
to be successful.  Each student usually does 

This has been an interesting year for the organisation the first 6 months saw virtually no growth in 
requirements for new staff and our student placement program remained shut until April 2021.
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around 120 hours workplacement which gives an 
excellent basis to assess performance and values 
fit to Blairlogie.  We have a number of ongoing 
arrangements in place with registered training 
organisations including Chisholm Institute, JTI, 
Employease and Intercare.

June 2021 saw the opportunity for our residential 
sites to get the Covid Vaccination this enabled us to 
offer them to the staff and a number of staff took 
up the opportunity.  Blairlogie continue to supply 
annual flu vaccinations to our staff.

In November we have implemented a new software 
system “Safety Champion” this has streamlined our 
Occupational Health and Safety and maintenance 

systems.  It enables staff to electronically lodge 
issues and incidents from their mobile phones and 
it is then instantly received in the office allowing 
for timely actions.  Previously this was managed via 
a paper based system which was becoming hard 
to manage, due to our growth in sites and staff 
numbers.

Overall we had 7 workcover claims with 3 being 
over 10 days loss and 4 being minor claims (less 
than 10 days lost).

We look forward to consolidating what we have 
achieved this year and for the challenges that 
2021/2022 year brings.

 
Professional Development 
Think Bigger : Fix Everything

Communities in control conference at Moonee Valley Racing 

17 & 18th May:  Jen Cardwell, Carolyn Carr and I were lucky to attend the Communities in control 

conference on behalf of Blairlogie where we got to meet some inspirational speakers, learned some 

different ways of thinking from industry leaders and got to meet some interesting people. Overall it 

was a great chance to consider our roles from an alternate point of view.  Having the opportunity to 

meet Chris Heldar the author of ‘The simple shift’ which has some inspiring out of the box thinking 

models is a personal favorite of mine. ‘It’s the best time in the history of the world to be alive’!

We were also able to meet Jack Charles the Australian actor, musician, potter, and Aboriginal elder 

who spoke with us about his life was a speaker about his life and book Jack Charles: A Born-Again 

Blakfella. Not to mention Penny Wong who is an Australian politician who has been a Senator for 

South Australia since 2002 who spoke about advocating for change.  

Our People  continued
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Meet Justin
Justin Greenland moved into the new Bales 
Road residential units in Cranbourne East 
1 year ago. His mother Andrea and family 
fully furnished his unit and have made it 
look incredibly homely and very inviting. 
Both Justin and his rabbit, Mr Mundy settled 
in quite quickly to their new home and 
surrounding environment.

The new 1 bedroom units at Bales Road are quite 
spacious offering a generous sized bedroom, 
bathroom, kitchenette, laundry and living areas 
with his own courtyard out the back. He often 
takes pride when friends and family come to visit 
him and appears very proud of his new home. 
Justin enjoys seeing and feeding the cowes on the 
opposite side of the road from the residential units. 

Justin can be hard to engage in activities at times 
and can often lack motivation. However having 
his bed in his own bedroom, separate to the 
rest of the living and dining areas has been very 
beneficial towards Justin achieving his long term 
goals of living independently with the support of 
support workers and his family. With some gentle 
prompting and persuasion at times Justin helps to 
clean his unit, to prepare and cook healthy meals 
that he chooses as well as looking after his pet 
rabbit. Fellow resident Tanie comes to visit Justin 
and Mr Mundy quite regularly. 

Justin frequently goes out in the community to 
whatever venues and activities Justin chooses. 
Such as bowling and going to the cinemas and 
shopping. He often likes to visit Karingal Hub 
Shopping Centre where he loves seeing the 
progress of the major renovations the Centre has 
undergone recently.

Justin can be quite social at times and usually 
visits Blairlogie once a week and enjoys social 
interactions and catching up with his friends and 
staff. 

Justin is looking forward to spending more time 
interacting with both residents and staff at Bales 
Road by cooking and sharing a barbecue. 

From a support workers point of view it is extremely 
rewarding and amazing to see a participant that 
you’ve worked with for several years achieve his 
goals of living independently within in his own unit. 
He has definitely progressed and flourished since 
I started working with him 4 years ago. Justin has 
an amazing group of support workers on his team 
who know him quite well and support him with his 
daily living skills. I feel very privileged to be apart 
of such an amazing company and support team. 
His team regularly liaise with one another on his 
progression and achievements. I very much look 
forward to watching Justin continue to flourish, 
achieve his goals and increase his independence in 
his new home.

Justin is very much looking forward to getting to 
know his neighbors in the street and community 
in the upcoming summer months by cooking a 
sausage sizzle out front of his unit in order to get to 
know some of his neighbours and the community 
that regularly walk by with their families.

Our People  continued
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Financial Snapshot

Administration 
2% 

Amortisation 
expense 

5% 

Bad & Doubtful 
Debts 

0% 

Cleaning 
2% 

Depreciation 
1% 

Fleet management fees 
0% 

Information Technology 
1% 

Insurance  - property 
0% 

IT - Hire of equipment 
0% 

Materials & Resources 
4% 

Payroll (Agencies) 
1% 

Payroll Expense 
78% 

Repairs & 
Maintenance 

1% 

Training & Development 
0% 

Transport Expense 
2% 

Utilities 
1% 

Chart Title 

Adminstration 
21% 

Bales Road 
8% 

Dearing Avenue 
7% 

Individualised Services 
31% 

Doveton 
10% 

Mundaring Drive 
17% 

Scotts Cottage 
3% 

Recreation Services 
2% 

Transport 
1% 

Chart Title Income by Cost Centre 2021

Expenses by Cost Centre 2021
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Voice Project Pty Ltd, ABN 90 089 506 801 
e: enquiries@voiceproject.com  p: 1800 8 VOICE (1800 886 423) 
www.voiceproject.com 
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Blairlogie 2020 Staff Engagement Survey 
Executive Summary 

introduction 
In July 2020, Blairlogie conducted their first Staff Engagement Survey with Voice Project. The 
survey provided staff with the opportunity to give feedback about the quality of current work 
practices at Blairlogie. The survey also enabled the outcomes of employee engagement, 
employee wellbeing and organisation progress to be measured. Research shows that more 
positive results on these outcome measures are associated with tangible outcomes such as 
turnover, absenteeism, safety incidents and performance.   

This report summarises the key findings from the survey data and provides recommendations 
about actions that can be taken to maximise engagement, wellbeing and progress. This report 
also offers additional insight into your organisation by benchmarking performance against 58 
organisations in the disability services industry, as well as 267 organisations in the NFP sector. 
More detailed information is available in the ‘overall’ survey report for Blairlogie. 

key findings 
The 2020 Blairlogie Staff Engagement Survey achieved a good participation rate, with 73% of 
staff completing the survey. This is higher than the industry average (64%) and means that the 
organisation’s overall results are reliable (accurate within plus or minus 4.3%).  

outcome results   

Overall, the results indicate that Blairlogie has a high level of 
engagement (90%). This engagement result is 10% higher than the 
industry benchmark. Job satisfaction is particularly high, with 97% of 
staff reporting that they enjoy the type of work they do. Most staff are 
also proud to tell people that they work for Blairlogie (97%, +10% 
compared to the industry). Fewer staff intend to keep working for 
Blairlogie in 5 years’ time (83%) and could see a future for themselves 
with the organisation (81%), however, this is a common pattern and 
Blairlogie still scores well above the industry average (+16% and +14% 
respectively).   

Staff levels of wellbeing are moderate (76%), a result that is on par with 
the industry. Most staff report feeling more positive than negative 
emotions at work (81%), but fewer staff feel that they are able to keep 
their job stress at an acceptable level (74%) and that they are in control 
of things in their job (72%). 

Staff perceptions of organisation progress are also moderate (79%) and 
on par with the industry benchmark. Most staff would recommend 
Blairlogie’s services (89%) and think the organisation has a positive 
future (88%, +9%). On the other hand, just 62% feel that change is 
handled well (though this result is on par with the industry and above 
the NFP sector average).  

 

progress 
79% 

engagement 
 90% 

wellbeing 
76% 
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Blairlogie 2020 Staff Engagement Survey 
Executive Summary 

higher performing practices 

Results show that staff believe in the purpose and values of Blairlogie, and believe it’s an ethical 
organisation (Values, 94%). This is consistent with the text responses provided by staff, where 
21% of respondents mentioned the mission and values as one of Blairlogie’s greatest strengths. 
Staff also consider themselves well aware of senior management’s vision for the future, and 
consider Blairlogie to have a strong focus on achieving positive results (Vision, 88%). Flexibility 
(85%) is another key area of strength with most staff agreeing that there are enough flexible 
work arrangements to meet their needs, and that they’re able to maintain a good balance 
between work and other aspects of their lives.  

A deeper examination of the text responses identifies additional high performing areas for 
Blairlogie. When asked what Blairlogie’s greatest strengths were, 40% of staff mentioned the 
quality of services provided, 22% noted the high quality, caring and determined staff, and 21% 
praised the diversity, inclusion and respect at Blairlogie.  

Compared to the Disability Services benchmark, Blairlogie outperforms other similar 
organisations in the areas of Technology (+20%), Resources (+14%), and Pay & Benefits (+11%). 
In particular, more Blairlogie staff reported that the organisation makes good use of technology 
(84%, +26%), that they have access to the right equipment to do their job well (86%, +17%), and 
that they’re satisfied with the income they receive (69%, +18%).  

lower performing practices 

Cross-Unit Cooperation (54%), Career Opportunities (58%) and Recognition (62%) were the 
lowest performing areas at the category level. More specifically, fewer staff agreed that there is 
good communication across all sections of Blairlogie (47%), that enough time and effort is spent 
on career planning (49%), and that their contributions are recognised (58%). It is worth noting 
however that these categories are common challenges for the Disability Services industry. In 
fact, Career Opportunities actually scored 7% higher than the industry average, while Cross-Unit 
Cooperation and Recognition scored on par.  

When asked to list ways for Blairlogie to improve, 38% of staff commented on the 
communication and cooperation between different units. In addition, 22% mentioned the 
amount and quality of training available, and 15% called for improvements to the facilities.  

Compared to other Disability Services organisations, the lowest performing practices for 
Blairlogie were Teamwork (-10%), Recruitment & Selection (-9%), and Performance Feedback                  
(-6%). Fewer staff at Blairlogie seem to have confidence in their co-workers (69%, -12%), believe 
that Blairlogie is good at selecting the right people for the right jobs (51%, -9%), and report that 
their own performance is reviewed often enough (52%, -11%).   
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Blairlogie 2020 Staff Engagement Survey 
Executive Summary 

recommendations 
The lower performing work practices were analysed to identify those with a greater impact on 
engagement, wellbeing and progress. Based on your survey results, the priorities for 
improvement appear to be: 

cross-unit cooperation 

Encourage and facilitate more interaction, communication, collaboration, and knowledge 
sharing between different groups in Blairlogie. Also, identifying and addressing any barriers to 
cooperation that may currently exist  

recruitment & selection 

Review recruitment and selection processes and criteria to ensure that they are effective in 
attracting high quality applicants and placing the right person in the right job. Also, ensuring that 
these criteria and processes are clear to managers and staff 

processes 

Review and streamline Blairlogie processes to ensure that they are efficient, clear to staff, and 
clear about where responsibilities lie 

recognition 

Have formal and informal mechanisms in place to ensure that the contributions, achievements 
and strong performance of individuals, teams, and Blairlogie overall are identified and 
acknowledged 

performance feedback 

Increase the frequency of formal and informal performance reviews, and ensure that staff are 
left with clear guidelines on how to improve 

learning and development 

Improve the guidance and training provided to new staff when they join Blairlogie. Also, ensure 
that staff have access to ongoing learning opportunities that align with their needs and interests 
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Blairlogie 2020 Staff Engagement Survey 
Executive Summary 

next steps 
Before considering what actions your organisation will take as a result of this report, it is 
recommended that you: 

• Review the more detailed results in the ‘Overall Report’. In addition, consider how the 
survey findings integrate with any other current sources of performance-related data. 

• Choose one to three work practices for action and improvement. We have found that a 
smaller number of priorities enables more focused change initiatives to be created and 
implemented. 

• Communicate and consult with staff about the survey results, the development of action 
plans, and the actions that are taken.   

credits 
The main employee from Blairlogie who worked on the project was: 

• Carolyn Carr, Chief Executive Officer  
• Sandra Shaw, Human Resources Manager 

The members of Voice Project who worked on the project were: 

• Alex Kashian, Senior Consultant 
• Ian Lu, Analyst 
• Angus Yu, Analyst 

 

Copyright for the format of this report, survey questions designed by Voice Project, and benchmark data belongs to 
Voice Project. Clients have unlimited rights to use and distribute reports for internal development purposes, but for 
all other purposes the copyrighted report, survey content and benchmark data should not be reused, reproduced or 
distributed without written permission of Voice Project.   
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Correction 

In the 2019-20 Annual report we made an error.  
We would like to acknowledge that training delivered 
in 2018, 2019 and 2020 was by Moe Life Skills, 
not Catalyst Training as previously stated.
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