
Emerging Leaders 2023-2024
FREQUENTLY ASKED 
QUESTIONS

WHO HOSTS EMERGING LEADERS?
Emerging Leaders is a signature program of Princeton
AlumniCorps. Founded in 1989 by Princeton’s Class of ’55,
Princeton AlumniCorps supports community organizations
committed to building a more just, equitable and sustainable
society by developing and engaging young leaders and
professionals of all ages to advance social change. 

WHO FACILITATES THE EMERGING LEADERS PROGRAM?
Emerging Leaders cohorts are facilitated by experienced professionals in the public and nonprofit
sectors.  Our facilitators are equipped with an adaptive curriculum that allows their personality and
facilitation style to shine - meaning each cohort is unique as facilitators respond to the participants
throughout their professional development process.
 

In addition to their personal areas of expertise, Emerging Leaders facilitators connect participants
with guest speakers from their professional networks and the Princeton AlumniCorps network. 
 Guest speakers bring expertise in specific facets of the public service sector to enhance relevant
session topics, encourage knowledge expansion, and foster reflective discussion.
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HOW MANY PEOPLE ARE IN THE PROGRAM?
We anticipate selecting up to 16 people for the hybrid New York City area cohort and up to 16 people
for the 100% virtual national cohort.

DO I NEED TO BE A PRINCETON UNIVERSITY ALUM TO
PARTICIPATE IN EMERGING LEADERS?
No, we welcome professionals from a variety of educational backgrounds and institutions! 

APPLY NOW
APPLICATIONS DUE FRIDAY, MAY 19, 2023

ADDITIONAL QUESTIONS CAN BE SENT TO EL@ALUMNICORPS.ORG

https://www.tfaforms.com/4998535


Emerging Leaders

The program aims to make the most of on-the-job opportunities to apply and enrich the in-session learning
time. There is a required Stretch Project—which involves responsibilities and skills that are beyond a
participant’s comfort zone—offering a targeted professional development opportunity.

Stretch Projects need not be extremely time-consuming. The effort level and focus may vary substantially, but
they should benefit the participant’s organization. Participants will be asked to outline the project objectives
and report on their results and learning. Example Stretch Projects include the following tasks:

DOES THE PROGRAM CURRICULUM INCLUDE PROJECTS?

HOW DETAILED DOES THE PROGRAM GET ON SPECIFIC
TOPICS? FOR EXAMPLE, NONPROFIT FINANCIAL
MANAGEMENT, SUPERVISING STAFF, & FUNDRAISING.
The program prioritizes professional growth and breadth of knowledge over functional or tactical details.
Some topics involve a specific functional skill like fundraising, and some are broadly applicable like
communications style and having difficult conversations. Since each session addresses several related
leadership and management topics, time limitations do not permit detailed training in any one area.
Participants are encouraged to begin tailoring and applying their learning in concrete ways that fit their
current roles.

Develop and manage the plan and budget for a particular project or event
Prepare and deliver several presentations to colleagues, donors, policy influencers or stakeholders
(to practice presentation skills)
Develop and deliver new staff training, or design and foster the adoption of new operating
procedures that improve organizational effectiveness
Plan and lead cross-functional working sessions focused on specific issues (to practice leading
meetings and driving group decisions and collaboration)
Manage a collaborative project that involves at least one external partner organization (to practice
influence without authority)
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WILL PARTICIPANTS HAVE ACCESS TO NEW CAREER
OPPORTUNITIES THEY MIGHT NOT OTHERWISE FIND? ARE
THERE POST-PROGRAM EXPECTATIONS OR GOALS?
The Emerging Leaders program is designed to meet each participant where they are currently and help
expand their skill set, sector knowledge, leadership capabilities, and professional network. Although
participants will get exposure to local sector leaders and advisers, as well as develop deep relationships with
each other, the program does not provide career counseling or employment leads and does not tailor the
content to any particular employer’s job promotion criteria. AlumniCorps tracks participants’ career paths in
the years following program participation and offers various opportunities to connect with Emerging Leaders
alumni and other people and resources across the broader network of AlumniCorps. These include
professional development brown bag lunches, day-long professional development workshops, and other
opportunities to engage and collaborate with nonprofit organizations and professionals.



Our intent is to choose applicants who are confident they can participate for the full duration of the program
and will have a nonprofit job for that period, where they can apply their learning. We ask that you be candid
about any anticipated changes in your location or work.

You need time off from work, guilt-free. 100% attendance at the weekday sessions is the expectation from
participants. Employers are asked to be supportive in a few other ways, including participation by
management and staff in an online 360-degree feedback survey of colleagues that the program will
administer on behalf of each participant. Managers are also asked to support the scoping and implementation
of a “Stretch Project.” Participants define a Stretch Project that is relevant to the organization and tailored to
a specific professional development opportunity to reach above and beyond current job responsibilities.
Upfront employer support as described here is formally requested as part of the application process.

AM I ELIGIBLE TO APPLY IF I MAY BE MOVING OUTSIDE THE
ELIGIBILITY AREAS AND/OR LEAVING MY CURRENT JOB
LATER IN THE YEAR?

IS THE PROGRAM OPEN TO PEOPLE WHO ARE NOT
CURRENTLY WORKING FULL-TIME IN THE NONPROFIT/
PUBLIC INTEREST SECTOR – E.G., GRADUATE STUDENTS
WHO ARE NONPROFIT VOLUNTEERS OR EMPLOYEES OF
SOCIALLY CONSCIOUS FOR-PROFIT ORGANIZATIONS THAT
ARE NOT 501C3S?

WHAT SORT OF SUPPORT IS NEEDED FROM MY EMPLOYER?

No. This program’s professional development training involves having a workplace where one can begin to
apply the training and learning that happens in the classroom. Qualified applicants will have management
responsibilities in a nonprofit or public-interest organization. If you have a full-time job that is “nonprofit-like,”
you can explain that in your application and it will be factored into the decision. Full-time students are not a
good fit for this program.

WHAT DO YOU LOOK FOR IN APPLICANTS?
The primary criteria to be used in selection include evidence of a strong interest and commitment to the
nonprofit or public-interest sectors; a current job that includes some degree of people or significant project
management responsibilities; indications that the applicant will be an enthusiastic and curious learner and
contributor within the peer group; evidence of a strong work ethic; professional maturity; and high personal
standards for performance.

 The type, visibility, and size of one’s employer is not of major importance. Note that we generally accept only
one applicant from an organization into the program and never accept more than two applicants per
organization into the program; we seek to manage expectations accordingly. Also, to the extent possible, we
aim to select a cohort that includes diversity along a number of dimensions (e.g., gender, background, race,
ethnicity, sub-sector, job function).
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