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Think Deeper About Your Problem
The following questionnaire will help you understand your problem
and get aligned across your organization BEFORE you invest a tremendous 
amount of time and money into building a solution. By answering these six
questions, you will know if you’re ready to begin.

We’ve designed this checklist based on our work with enterprise 
organizations to help you deeply understand your problem, build
alignment across your organization, make the most efficient use of your 
time and resources, and build the right solution to truly
address your problem.



 What problem are you trying to solve?1
Like any transformational journey, it starts with the right problem. In business, there are many problems that 
need our attention at one time, but there is always a specific next problem that will have the biggest impact 
on your business and customers.

How do you define this problem? 

Your answer:



What is the value in solving this problem?2
Any problem worth solving has high value to your business and customers. Solving this problem should
substantially improve the lives of your customers in a meaningful way; otherwise there may be a better
problem to solve. Identifying the value to your business and customers also helps you understand what 
level of investment you’re willing to put into a solution. High-value problems that can drive revenue for
your business often require more investment.

Why is this the next problem you need to solve?

How are you defining the value for your business? Your customers? Your employees?

Your answer:



Do all stakeholders view the problem the same?3
When working on problems in an enterprise organization, there are a lot of people involved across the
company. Does everyone involved internally view the problem in the same way? Do they place the same 
value in solving it? And what about outside of your organization? Do your customers view this as a high
value problem as well? To create a solution that meets needs internally and externally, it’s critical to invest 
the time upfront to build alignment. Only when everyone is aligned, do you have a shared understanding of 
the problem.

Are you accounting for all of the varied perspectives involved?

How can you align everyone to buy into a unified solution?

Your answer:



Who are you trying to solve this problem for?4
At the center of any problem - whether it’s obvious or not - is a human. This could be your internal
employees, external partners, or end customers. You have to think about who is ultimately impacted,
because building the wrong solution comes with a cost, whether that’s lost productivity, lost profit, or lost 
time.  Understanding the humans involved starts with identifying the persona, the archetype of the person 
whose life you’re working to make better. 

Who are those humans?

Your answer:



What happens if you don’t solve this now?5
Now that you’ve identified the problem, it’s value to your business and the people for whom you’re solving 
it, the next step is understanding the cost of inaction.

Great businesses are built on a series of smart actions but stagnate due to inaction.

What happens if you don’t solve the problem now? Are you losing revenue? Customers? Opportunities?
What is the cost of inaction?

Your answer:



How will you know you’ve succeeded?6
What will the life of your customers be once you solve this problem? How does it differ from the life they 
have now? 

While you don’t need to think through how the software will work now, it’s helpful to have goals and metrics 
you aim to achieve for your users.

 

Your answer:



Once you’ve thought through these 6 questions,
you’re equipped to determine if this is a problem worth solving for your organization.

If you need help thinking through these questions or next steps to solve your problem, we can help. 

We’ve developed this checklist based on our HCDAgile methodology, which we use to help leaders build 
the right thing the right way. Schedule a free strategy session to walk through your problem and potential 

solutions.

REQUEST A STRATEGY SESSION

TURN YOUR IDEAS INTO
DIGITALLY TRANSFORMATIVE SOLUTIONS
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