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Training is a vital key in capacity building, so in our purpose-built Training Hall we 
hosted courses in nutrition, agriculture, manure production, agro-forestry and 
group dynamics for local farmers, in both theory and practical demonstration in 
the field. 

One of the  
disappointing events 
was the drilling of a 
borehole on our land. 
We are heavily  
reliant on water for 
irrigation, livestock 
care and hygiene, 
and Wilmslow Wells, 
another UK charity,  
funded the drilling  
programme. The  
survey’s results were 

inconclusive, but with so much anecdotal evidence about  
abundant water in the area, we eagerly awaited it’s arrival.   
 
However, having drilled through 46mtrs of granite, it came up 
dry, and we were all stunned and disappointed.  After discussions with the Chief,  
permission was granted to re-drill in other areas, but in the end, we had to abandon 
the attempt.  So a borehole looks unlikely – a tragedy for the local villagers.  However, 
during our gruelling adventures in the bush trying to find a route through for the 
trucks to access the proposed drilling point, we came across a large eroded basin of 
land which flagged up "reservoir" in our water-centred thinking.  Harvesting water, 
perhaps even incorporating a fish farm for food?   Who knows?...... 

Life is never dull in Malawi - it’s packed with lots of happenings, 
some good, some difficult, some disappointing..... 

Hunger is important, but nutrition is very central to our thinking and planning for the 
future.  Our goats’ milk is invaluable among the orphaned babies, malnourished  
toddlers, and those with HIV+ mothers. We’re still growing Moringa – a tree with 
leaves packed with nutrients— as a food supplement, and developing vegetable 
gardens, chicken, and now rabbit projects,  both at village and household level. 

Life in Malawi ..... 

Prior to, and throughout our 3 month trip, the weather was change-
able.  Brief but thunderous rain, high winds, and searing heat, led 
to the maize harvest failing miserably in most areas. So many fami-
lies have already reached the end of their meagre food supply. 
They had invested so much energy into growing their maize, only 
to watch it destroyed by the climate, and now have little to eat. 
 
Some of our 37 Community Agri-Gardens survived, planted with 
the rains last November, and the produce will be shared by the  
vulnerable in each village. Down in Nsanje though, we lost all 10 gardens—
despite some even having been replanted three times— as did most of the locals’, 
so food is scarce, expensive, and hunger is rife.    

 

Having worked through this period often before, we 
understand the need to feed those most at risk. Our 
target group remains the same:- orphans, the  
elderly, disabled and AIDS-affected. We actively  
discourage dependency and promote self-
sufficiency, but experience teaches that there are 
many who through frailty due to age, sickness, lack 
of resources - tools seeds, education - and even 
energy due to hunger, are unable to help them-
selves.  So we needed to buy in maize and  
expected to have to fight for every kilo after the 
poor harvest.  However, we put the word out that 
we were buying, and packed trucks arrived, along 
with ragged children with half-buckets of grain, and 

ladies toting babies on their backs, with their maize for sale bundled in cloth. 

So we bought in tons of maize—the basis for more than 50,000 meals.  Most will 
be reserved for the hunger months (Christmas-March) for assessed vulnerable 
families, and the rest shared during these next few months as hunger escalates. 

It was a tough, hectic trip - as always, lots of challenges, 
highs and lows, constant learning, difficult decisions and  
the sense you’re re-inventing the wheel at every stage, but 
things are progressing well.  
 

Many of the most vulnerable are benefitting from the food 
produced, businesses started, hospital transport to collect 
ARV’s (AIDS treatment) funded, fields planted, blankets 
kindly knitted by friends in the UK given out, - and exciting 
plans now in place to increase milk production and distribution.  
 

Our OHP Staff will continue the work, and we hope to be 
able to return in October. 
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Schools have confused us.  We’ve paid the Spring Term fees, but it seems they’re 
trying to get back to the academic year beginning in September instead of  
January, so 2010 has become a 4-term year.  So we’re expected to produce an 
extra term payment for each of our 85 sponsored children with no warning.   
 
Even the Headmaster of our local Secondary School had 
little idea when the September term will finish......but this is 
Africa, and most things happen this way! 

Going on ..... 

Water ..... 

Education ..... 
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And finally ..... 
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One difficulty faced by many is the weaning of AIDS-affected babies. To minimise 
risk of cross-infection, health officials instruct mums who are HIV+ to cease breast-
feeding abruptly at 6 months—not a problem in the west, but almost unheard of in 
this part of Africa where over 70% breastfeed for at least 2 years. Babies are dying 
through ignorance of nutritional requirements in a rural society that for many  
generations seems to have drifted into weaning late to avoid yet another mouth to 
feed. So we’re hoping to help with a Weaning Programme, a month-long plan,  
using our nutritious goats’ milk, fortified phala (porridge), and introducing lots of 
new tastes and textures along the way. We will approach NAC (National AIDS  
Commission) in Malawi to help with funding. 

We need radical solutions to the hunger problem. The Malawian mindset seems 
only to accept maize as the staple diet, but it’s such an inefficient crop – so reliant 
on climate and huge quantities of expensive fertilizer. Recent studies are also 
suggesting that too much unmilled maize can lead to health problems by lowering 
immunity. We haven’t grown any for 2 years in our Community Agri-gardens, but 
favoured sorghum (millet) in it’s place, backed up with pigeon peas and cassava.  
We’re also encouraging them to grow protein-packed soya, so have provided 
seeds, and by agreeing to buy the beans at harvest, we’re offering a ready-made 
market, which has always been the problem in the past. If they see it’s saleable, 
they’ll grow more, and as they become more familiar with it, hopefully they’ll  
include it to enhance their own diet.  
 
On site, over the rainy season, we’ve been growing soya both for human and  
animal consumption.  We’ve established an extensive vegetable garden, and  
begun distributing the first fruits to the poor as we left Malawi.   
 
Being so aware of the expense of fertilizer in Malawi—only a tiny minority in the 
rural areas could possibly afford it – we’re heavily focusing on manure alone —a 
fertilizer-free site.  We feel we’ll then have more to share with the farmers around 
us, and can demonstrate steady success with local “materials”. 

An exciting though challenging time in the goat department.  
Their khola (goat-house) took months to refurbish, but all is now 
complete and they have protected pens and a hygienic cement 
floor. Up to the time we left, 11 kids had been born, 7 of which 
were female, (Lacey is pictured here at 3 days old) with one 
goat still to give birth. However, this time wasn’t without it’s  
difficulties, we lost one goat in premature labour, and then our 
prime saanen milker mysteriously died after giving birth to three 
healthy kids several weeks earlier. This led to problems of how 
to feed the kids and we had to resort to UHT cows’ milk, topped 
up for the smallest with diluted baby formula—these young 
ones are the future of the milking herd! 

 

The AIDS pandemic is still growing, but voluntary testing is also increasing and 
ARV’s are becoming more readily available—if you can afford the transport to the 
hospital to collect them!  We have an AIDS support group running weekly meetings 
in our Training Hall, led by one of our staff.  Down in Nsanje (Muona area), it’s now 
recognised that it is the worst affected area in the country. Figures of 70% HIV+, 
are generally accepted, and AIDS is so common that there is no longer any stigma 
there regarding infection.  Prostitution to buy food for hungry families appears to be 
the main cause.  

Spurred on by the enormous challenge of hunger and 
nutrition, we started a rabbit project, for meat, both to 
enhance diet and develop into an income-generating 
activity, for the poor and frail. Many more people are 
now confirming their HIV+ status, and this programme 
will be especially beneficial to this growing group as 
rabbits need little energetic care, just regular food and 
careful handling. 

Friends in the UK kindly donated a small incubator to help 
hatch the Black Austrolope eggs laid by our hens. This 
breed produces good big eggs, but are reluctant to hatch 
them. With electricity so erratic it was a major task, but we 
managed to hatch a dozen chicks, and have left the  
incubator for staff to continue to breed more. 

One important project is the provision of indigenous vegetable seeds for seed 
multiplication gardens at village level. Along with Bvumbwe Agricultural Research 
Station, we’re promoting the growing of these highly nutritious, non-hybridized 
veggies. They are drought and pest resistant, quick germinating,  and replicate 
themselves faithfully, season by season. We’re encouraging individuals to  
prepare “backyard gardens”, a small piece of land next to their house, irrigated by 
the household’s used water, and stacked with manure.  Our vision is to empower 
all-year-round vegetable production.  Carefully prepared and planted, this little 
patch could not only feed the family 3 harvests a year, but the surplus could be 
sold at market to provide basic needs. Village based gardens are also being pre-
pared, manured, then seeded, especially for 
seed multiplication, providing seeds for all. 

We established a garden at a school for the 
blind, which has a hostel for 19 youngsters. 
Sadly, there’s rarely enough food to go round, 
so inspired by our vegetable programme, they 
prepared a plot and were sowing seeds as we 
left.  They were also delighted to receive  
blankets, beautifully knitted by friends in the UK 

Milk Project ..... 

HIV/AIDS—Weaning Programme , and more ..... 

Small Animals - rabbits..... 

Small Animals - chickens ..... 

Agriculture ..... 

In due course, the Milk Programme will be implemented into the villages,  
providing the life-saving milk to orphaned babies, the AIDS-affected and other  
malnourished youngsters. As home assessments are completed, we’ll  
establish  “milk runs” into the remote areas for the most acutely vulnerable. 

Indigenous Vegetable Programme ..... 


