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We were also able to distribute blankets, clothing, small 
business grants, food, school fees & uniforms, plastic 
paper for roofing, funds for emergency transport and 
healthcare, and meet many other practical needs. 

Digging foundations 

Roofing the Processing Unit 
…. 

The security wall progressed as labour was available, and 
we’re delighted that our boundary is now complete.  The wall 
has been 4 years in the making and is not yet full-height, nor 
capped & pointed in some places, but we’ll keep working on it!  

We also refurbished the goats’ Birthing Unit. We re-hung 
doors, improved ventilation and light, covered the inner walls 
with chicken wire for security, and made it easier to clean. 

Maize being the staple diet in Malawi, we bought in 15 tonnes 
earlier this year, and had some milled releasing bran for the 
livestock mix. The “hunger period” is from December to mid 
March, so our stored maize was prepared ready for the 1st 
distribution at Christmas to about 600 people assessed as at 
nutritional risk. This will be repeated in January and February, 
enabling 145 families to eat at least one meal a day throughout the hunger   
period,  The extra in stock will be issued as “tokens” according to need. 
 

Additionally, being concerned about the hungry—especially the plight of the   
elderly—for the first time this year we’ve also bought packs of prepared soya to 
go along with the maize, and soap—a real luxury if you can’t afford to eat! 

Aid Africa/Open Hand Projects is still making  
significant strides in helping the vulnerable in the rural 
areas of Malawi— empowering the able-bodied towards  
self-sufficiency and alleviating the effects of acute  
poverty for the frail and marginalised.......   

Scorching heat, high humidity, acute water shortage, erratic electricity and fuel 
supply—all feature heavily in Malawi’s lifestyle.  But the beaming smiles and 
warm welcome are still evident, despite the grim poverty, hunger and hardship.  
So what’s been happening during the latter part of 2012? 

The big task during our recent trip, 
was planning and erecting the  
Processing Unit for handling milk  
and producing a highly nutritious   
moringa food supplement.   
We employed 12 local building  
teams (25 people), plus metal  
workers, carpenters, brickmakers,  
transporters and other tradesmen, supporting local 
craftsmen and businesses as much as possible.   
It’s all food on their tables!    
The aim was to erect at least  
the shell, fully roofed, before  
we left the country, which we  
                             were able 
                             to do. 

We hope to 
plaster walls, 
floors, fit 
electrics & 
plumbing,  
early in 2013 

As we meet with Chiefs, and ask them about the challenges 
their villages face, No.1 on the list is always “hunger”.  As 
we’ve been visiting the vulnerable, we often find no food at   
all in their homes, sometimes they haven’t eaten for days.  
One elderly widow’s only food resource was potato peelings! 
 

However, alongside relieving hunger, our passion is to  
improve nutrition. We provide goats’ milk for orphaned and 
AIDS-affected babies, training in effective farming tech-
niques to greatly increase yield and crop diversification, and 
the promotion of moringa — a tree with leaves packed with 
iron, vitamins A & C, protein, calcium, and potassium. The 
leaves can be eaten raw, cooked as a green vegetable, or 
dried and milled into a food supplement—a process which 
we plan to begin during 2013. Acceptance of these leaves 
will radically improve the health of both the villagers and the 
livestock on which they rely to trade for basic necessities. 

Checking the condition 
of the stored maize  
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Pure and genuine religion…. means caring for orphans and widows in their distress.       Jas 1:27 

Building—finish Processing Unit, Kids’ Unit, and wall 

Water supply— progress community improvements 

Projects—continue to promote compost-making, host 
courses in FGW, increase moringa planting, harvesting     
and begin processing.  

Power —Electricity supply is vital, but frustratingly             
unreliable, so we must become independent of the            
national grid, and urgently develop our on-site solar system 



The whole locality was blessed by Grant (Sth Africa) and Dickson (Malawi) coming 
onto site to train staff and local farmers in “Farming God’s Way” earlier in the year.  
Following that, our agri-team went out and helped groups of volunteers to prepare 
portions of community fields.  Making compost was the criteria and the groups  
that had produced some were issued with good quality OPV maize and soya seed. 
Each garden will be monitored, with help and further training offered.   
We’re delighted that the FGW team has pledged support and training locally with 
us for the next 5 years. All of the crops produced in the community fields will be 
shared amongst the most vulnerable in each village.     The original moringa trees have been pruned hard with all the 

nutritious off-cuts given to the animals.  The young trees have 
struggled because of the weather, and trampling by builders, 
but most have got through and the gaps will be filled in from 
our seedling nursery. We lost all the mustard plants (green 
vegetable) due to extreme heat and water shortage, most   
disappointing, as these would have helped hundreds at the 

time of year when food was so scarce. We also lost much of the on-site fodder, 
but the leucaena and glyricidia are still hanging on, both of which will back up the      
moringa for protein content for livestock. 

On our new land in Makhonja, we’re making good progress. A compost heap 
was built and the contents used to plant a living fence of moringa.  Unfortunately, 
the posts were stolen— but thankfully the thief didn’t understand that the aged 
compost was of much greater value than a few blue-gum poles! As we knew we 
hadn't the time to prepare all this land FGW–style before the rains, we loaned 

“Yankho” members—our AIDS support group—a chunk of 
it. They’ll prepare and maintain it with all the harvest given 
to the frailest in their group. The rest of the land will be 
planted with soya—the crop most valuable to us for our 
milking goats. 

The BUV (basic utility vehicle) has been repaired and is 
brilliant!  It was used to carry milk, agri-staff to prepare 
FGW community fields, tools and lots of other equipment 
and materials.  A transport treasure! Falace in the ruins of her home Roofing Falace’s new house 

We replaced several houses. 
Falace’s family lost everything 
when a fire destroyed their home. 
Falace - hungry and heavily  
pregnant - her husband and two 
children, were living in the ruins, 
and the rains were due…. 
We built them a secure new 
house—with windows! 

Our goats are doing well though finding sufficient green-
stuff for fodder is increasingly difficult as everything dries 
out. Breeding specifically for milk yield, we’ve thinned 
down the herd, issuing other goats to trained staff to 
continue the livestock programme helping their families.   
 

We’ve had 7 kids born during the past few months—4 
males and 3 females, all are impressive, healthy, and from Sargeant our new 
saanen stud.  One of the males is from Woyamba, our pedigree female brought in 
from South Africa, and he may be as valuable to Malawi’s livestock gene pool as 
to our Milk Programme, being one of the few full pedigree saanens in the country. 
 

 

 

Rabbits are doing 
much better—
despite the  
uncomfortable 
weather most kits 
have survived.   
The effects of improved feeding and management have been clearly seen and 
appreciated by the staff. 

Our BUV 

The Milk Programme is still serving 
the local and Bwanali areas, with 
about 50 acutely vulnerable babies 
on the books.  
 

Determined to penetrate the needy 
communities more effectively to 
identify and help the frailest, we’ve  
added a Field Worker to our OHP staff.  Her background is 
nutrition, healthcare—particularly of babies, the elderly, and 

AIDS–affected— and homecraft.  We’ve tasked her to begin interviewing each 
mother/guardian of babies receiving our milk to assess their current condition and 
level of vulnerability.  All info will go back to the Project Committee and together 
they’ll decide which babies are now healthy or old enough to move on from the 
programme allowing new babies to enter.   

Mothers and guardians eagerly  
await milk distribution at Bwanali 

Left: Rabbits in a breeding  
pen in our rabbitry  

Right: A distributed rabbit  
in its khola  

in the community. 

On site ….. Community Projects 

We repaired 3 boreholes during this trip restoring clean, safe water to about 2000 
people. This is vital for health—potentially polluted wells and water-ways are the 
alternative—but it also relieves frustration and congestion at adjacent pumps,   
enabling women more time for their families and fieldwork to grow their food. 

Partnering with Cadecom and local education, we are making improvements to  
the community (tapped) water system. This work is expected to restore local  
water, free of charge to about 10,000 people, hopefully eradicating corruption 
along with the illegal pipes that have been run for personal gain.   


