
                                         Our goat herd continues to supply 
                                         milk to vulnerable babies, but it’s 
                                       always a challenge to feed them 
                                      well at this time of year because 
                                      of the seasonal non-availability 
                                      of greenstuff. But we made hay  
                                      when the grass was prolific and 
                                      bought in extra protein-rich leaves,  
preparing as much as we could for the dry season. We 
still feed concentrates to lactating and pregnant does. 
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Fern & Faedra-6 days old 
Simba —one of our 
home-bred stud goats 

We’re still moving slowly forward. We’ve found trying to organise village 
groups to plant and care for trees disappointingly unproductive and hard to 
monitor, so we’ve pulled back to issuing seeds/planting tubes, or seedlings, to people we know well or 
we’re working alongside, e.g. the committee that are running the new Community Centre in Mthowa. 
They’ve been enthused, encouraged, and empowered to plant trees behind the building to benefit the 
community. They had already begun to dig holes as soon as the builders had finished trampling the ground 
and planned to plant mtangatanga (fuel & timber), glycidia (green manure/soil enrichment) and moringa 
(nutrition). We expect to continue to build a tree-planting base, but within the confines of what we can 
effectively monitor in the future to evaluate success. 
 

We still have thousands of moringa trees on site.  Leaves continue to be harvested, 
trees pruned, and ground is currently being prepared to plant more seedlings, germinated 
in our tree nursery.  Leaves are dried, milled and added to the children’s phala as a 
nutritious food supplement, and sometimes given away to those considered at nutritional risk. 

Leave us a legacy in 
your Will 

The number of students on our education programme has increased again as there appears to be more 
stability in education circles. We now have 105 students on our programme in three schools, this trip we 
selected new students, had uniforms made, provided school and exam fees, and gave our new girls a 
sani-pack to keep them secure and comfortable—and thus not missing lessons—during their monthly 
period. At least 2 passed their MSCE exams last year—but we haven’t heard yet about the rest. 

It was a very intensive 2 month period and our team coped well.  Apart from the usual work, projects 
bring challenges, and finding solutions develops skills & character. Those in management roles kept projects 
on time and on budget, finished to our standards, and handled a lot of money from multiple projects 
simultaneously, with integrity and forethought. We’re gradually improving records, monitoring & evaluation. 
 

Water & electricity supply were erratic, but our solar array kept fridge/freezers 
and pumps going, all vehicles have been serviced and re-insured, generators 
repaired, and new security lights fitted. 

Winter 2018 

A report by Lynda Mills 

All year round, we provide goats milk for frail babies, phala for toddlers, sponsor secondary  
school education, and at the other end of the age spectrum, host fortnightly meals for the  
elderly, but twice a year we travel to Malawi aiming to achieve bigger projects.   
This trip—September to November—we built another Community Centre, constructed 3 bridges, built 2  
houses, repaired or funded materials to replace 55 roofs, and repaired 12 borehole pumps.  

 
 

Nutrition is high on the government’s agenda, but the new  
policies have caused difficulties as they focus on exclusive  
breastfeeding—on paper, commendable, but on the ground  
few contingency plans are in place to support the babies  
whose mothers cannot breastfeed successfully.   
 

Which is where we come in,  so we’re continuing to give  
our goats milk to dozens of children, and are in discussion with the authorities to 
clarify our supportive role. 
Our phala (fortified porridge) is still eagerly looked forward to in the community. 

Elderlies’ Luncheons are still very popular with the older folk. Held fortnightly, they’re  
a joy to watch as 30-40 older folk gather, often arriving early in the morning, chatting 
and laughing until the meal is ready. Then they all file into the Training Hall, greetings 
are made, and as they wait, there’s always time for a bit of a song and dance. Then 
hands are washed, prayers are said, drinks are poured and meals are happily eaten.  

We had a meeting with the Senior Chief (the cultural/tribal leader of the area).  
Her immediate response to our enquiries about the local situation was “hunger!”  Drought and “army worms” 
had decimated the maize crop in many areas earlier in the year, so at this end of the season the food had 
already run out. The next crop of maize wasn’t even in the ground yet—it’s due to be planted with the rains 
and harvested probably at the end of March. She reported that many vulnerables had no food, some are 
already going for 2-3 days without eating, and it can only get worse.   

 

Crowds forming at our gate confirmed this, maize prices were high, and there’s little 
cash around—we visited homes with no food at all in evidence. So we helped dozens 
with donations, and planned our Food Programme. We bought in 12,500 kgs maize 
(50,000 meals), plus soya meals and soap.  At Christmas, we’ll begin 3 months of 
distribution to 165 assessed households (about 650 people) from our target group 
(orphans, the elderly, disabled and AIDS-affected).  

The Senior Chief also reported that many grass roofs had been destroyed by high winds & torrential rain, 
so roofing materials were urgently needed. This was confirmed as we moved through villages, so we set 
up a budget to help buy plastic sheeting and thatching materials, and some received timbers and iron 
sheets—in total we repaired/restored 55 roofs. 
 

Many, including the senior Chief, had told us about the destructive force of “army worms” in maize, but no
-one knew how to fight this pest. So we did a bit of research, found a chemical that should kill the caterpillars, 
and bought some in. Spraying can also be a problem as few have knapsack  
sprayers, but we found mini-sprayers that fit on ordinary water/squash bottles, so  
we’ll make them available to anyone who is struggling with army worms this year,  
for a small refundable deposit ensuring the sprayers come back for others to use. 
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We gave out many goods that we brought across from the UK—243 pairs of  
               glasses, children’s jumpers, knitted blankets, underwear in sani-packs, 
                     and even bras to sell for a small business!  
 

                        But more importantly, we’ve financed hospital/dental treatment  
                        & transport, and met many emergency needs for travel, funeral 
                          help, food, soap, sleeping mats,  
                            primary school uniforms, roofing  
                            materials, vegetable seeds, bike 
                            repairs to get the voluntary TB  
                            committee back on the road, and  
                            replaced goods destroyed by fire.  

Pure and genuine religion ... 
means caring for orphans 
and widows in their distress.  
                                  Jas 1:27 



The condition of these 
bridges hindered  

normal life in this whole 
area, as well as putting 
lives at risk should they  
collapse, so their repair 
will change hundreds 

of lives on  
a daily basis. 

Our thanks to Wilmslow Wells for Africa for 
working in partnership with us, funding this. 

During this trip, we repaired 12 borehole 
pumps, restoring clean, safe, local water 
to 2199 households— about 10,000 people. 

Pumps were welded after running them 
for a week (to prove the reliability of  
repair)—to prevent theft and vandalism 

A decade ago, we used to hop across a few rocks to pass along “Michesi Road”.  But now the torrential 
rains upstream have hewn out huge chasms in the roadway, slicing it into 4 sections, causing dangerous 
crossings, the floodwater sometimes reaching 4ft high. Current bridges were unsafe and especially    
challenging for the elderly and infirm. 
 

So we planned to reconstruct two new bridges along this road, and resurface the third.  It’s a heavily 
used thoroughfare, hundreds of people travel this route daily, children walking to school, as well as villagers 
travelling to market, maize mills, hospitals and water supplies 

Bridge No 1:  Nansanya Village—This bridge just needed the top timbers to be replaced—completed in October. 

It was decided to keep this bridge too narrow 
for motor vehicles, to stop the road becoming 
a fast-moving shortcut to local amenities, 
endangering the children and other vulnerable 
folk living in 
the area. 

Bridge No. 2:  Lolo Village—before reconstruction (right)— the timbers were collapsing, 
the pillars undermined by water, and the bridge so unstable, it relied on a pole to hold it up 

Villagers collected tons of stone and river 
sand for the construction of the bridges as 
their contribution.  We employed 5 in the 
building team, plus gave work to carpenters, 
timber cutters, quarrystone hackers,  
transporters and local building suppliers. 

Again, foundations were dug to bedrock, pillars built, poles laid, and topped 
with treated timbers.  

We were invited to visit a Nursery School in Mthowa Village.  41 children 
were on the books, from 4 villages, taught by 5 teachers under blue gum 
trees.  With no shelter from the rain, they asked if we could help with a 
classroom.   
 

Once again we decided to build a Community Centre instead, to serve all 
the people in the area as well as the school.  
The Chief gave us land, and we set to work.   

Mthowa Community Centre 

Bricks were located, bought and transported. Foundations 
were dug, walls built, metal windows manufactured, 
frames and doors made by local carpenters. Gradually 
the building took shape, but we hit a snag when the 
walls were up as carpenters failed to supply the large 
trusses for the roof in time. This delayed us by a week or 
two, so the building was not finished by the time we left.  
 

 

Memory’s House:  Memory is AIDS-affected and blind, deserted by her husband,  
and unable to build because of her frailty. So, we designed a little 2-roomed house  
so she can be independent, but safe within her family’s land—she’s thrilled! 

Appropriate and safe shelter can be a major challenge for the vulnerable. Their homes are likely made of 
raw brick (not kiln-dried for strength) and built with mud mortar, so are weak and liable to be destroyed by 
the wind and torrential rain.  

 
 Margaret, and her little family lived in a house 

like this, cracked mud-brick, without windows, 
non-fitting door, and collapsing grass roof.  
 

Margaret is AIDS-affected, her husband died 
last year, leaving her to care for their 5 children, 
plus an orphan, with no income. They’re all 
hungry, the youngest is on our phala programme.  

However, before the end of  
November, the Community  
Centre was complete—roofed, 
floored, plastered, pointed, 
painted, glazed and signwritten. 
 

This new hub of the community 
now provides superb facilities for 
education, health checks, civic 
meetings and social events. 

The house was designed, bricks bought, doors &  
windows ordered, foundations dug, walls built, roof joists and metal roofing 
fitted—and just 19 days after the bricks were delivered, the house was ready for 
habitation—much to the delight of Margaret and her family. She now has a 
sturdy, safe, secure house which should last her, and her children, for decades. 

Margaret’s House 

 New houses: Margaret’s (above) 
         Memory’s (below) 

So we set to work.  1.5m foundations were 
dug, down to bedrock, and cemented in. 
Stone pillars were built and pointed,  
huge poles secured and treated  
timbers laid.  
 

This bridge took 5 weeks of hard  
labour to complete, and is now a  
sturdy, stable construction,  
expected to last for decades to  
come. 

Bridge No. 3:  Lolo Village—This was the smallest of the bridges. It was  
originally made of sticks and when crossing, felt shaky, unsteady & unstable. 


