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The No.1 need was food.  We were able to buy in more maize to 
extend our food programme that had already helped about 750  
people through the 3-month hunger period, to include another  
10kgs for each family, not much, but greatly appreciated by many 
who were desperate. 
 

Food shortages—particularly maize, the staple diet—will continue  
to be a problem through the year as so much was lost when the 
storms battered the fields. 

Borehole pump repair 
Safe water supply under these circumstances is crucial. Failure to secure clean water 
can result in water-borne disease—just diarrhoea can kill an already malnourished 
body.  Our friends, Wilmslow Wells for Africa, partnered with us to repair 7 broken 
pumps, restoring clean, safe, local water to about 8000 people in over 1500 households 
and two schools. 

Toilet facilities 
Effective sanitation goes hand-in-hand with water supply, and 
we knew from past experience (2015’s storms) that outbuilding 
toilets would be at high risk of collapse & potential contamination 
by floodwater.  
 

As soon as the ground had dried out a bit for safety, we engaged 
teams to construct 60 toilets in the communities. They dug new 
3m pits, based them securely, then surrounded them with bamboo 
framed shelters, lined with plastic sheeting and covered with 
thatch. A simple structure, but offering personal privacy, that 
should last for years.  

We’re very grateful to FOMA for generously funding 
much of the work, and delighted that no cases of 
cholera were reported in our area! 

Regina is 78 years old, and cares for 4 orphans from 4-
14 years including one disabled little girl. She struggles 
to provide even the most basic necessities including 
food, clothing, blankets and education and would never 
have been able to replace her toilet that collapsed in the 
storms and filled with debris.   
 
                           She’s delighted with her new facilities! 
 

We have been considering our goat department for some  
years now, particularly looking at productivity and outcomes.  
 

When we began our milk programme more than a decade  
ago, AIDS was rampant, funerals common, and many babies 
orphaned, so our milk saved many lives.  Now with free ARV  
treatment, people are living with HIV, and not so readily dying from it.  
Infected pregnant women are treated so the babies are unlikely to be born  
HIV+,  and with the disease slowed with drugs, breast feeding is possible.  
Good news that there are fewer orphaned babies, but it means demand for our 
milk has been steadily decreasing. 
 

Additionally, last year, the Government brought out new national nutritional  
policies, which specified breastfeeding exclusively.  We’ve always maintained  
“breast is best” but have been there to help those mums who struggle to  
breastfeed for one reason or another. But now the advice given is not to feed  
babies on goats’ milk at all so our list has dwindled to1 or 2 vulnerable babies, down from 50 or so—not 
enough to effectively run a project. The surplus milk is being given away to nursery school children in our 
Community Centres so it’s not being wasted—not a bad outlet, but far from the original vision of saving 
the lives of infants at acute risk. Responsible and accountable, we need to adapt to current needs….. 
 

So the decision has been made to dismantle the herd and close the department.  But it’s a long and 
complex task.  Vision for milk production and a high level of animal welfare are the key factors to passing 
on the goats, which we’re doing with the support and advice of the district vet dept. We expect it will take 
the rest of the year to complete the task properly. 

We still have 105 students on our list in the 3 Secondary schools in the area, representing about 10%  
of the total school roll. We’re also providing funds for 29 girls’ boarding fees at Michesi School where  
dormitories have been added to the campus to encourage girls to stay in education. 
 

We’re committed to those children on our books until they take their final exams in Form 4, but need 
further help with sponsorship if we are to maintain our current level of support.  
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Our site didn’t suffer much structural damage during the cyclone, we just replaced floors in the storerooms  
that had started to collapse as the ground settled. We’ll reassess next trip. All vehicles were serviced. 
 

Our staff are doing well, diligently handling tasks and continuing to positively impact the local community. 
We’re researching the need for Palliative Care, and they’re surveying local provision and need. We hope 
to be able to help develop this neglected aspect of health in future months.  Alongside, having been    
approached by The Chiringa Water Users’ Assocn, we’re also considering ways to help construct new 
infrastructure to improve water supply to thousands of people who have never had tapped water before. 

People in need tend to turn up any time, but we have a 
 specific “surgery” each week so villagers can share 
their personal needs. These are wide and varied but 
usually include the request for some form of financing.  

    This can be a dilemma as we aim to dissuade dependency, 
    but often the applicants fall within our target group—  
     orphans, the elderly, disabled, or AIDS-affected—and 
                are too frail to be able to  
                   help themselves,   
                   usually in need of food,  
                   sleeping mats, or shelter,  
                           ...so we help.                     

   Glasses & knitted goods  
are also happily received. 

Pure and genuine religion ... 
means caring for orphans 
and widows in their distress.  
                                  Jas 1:27 

Disaster!  Earlier this year Cyclone Idai devastated southern Africa, leaving more  
than 1000 dead and thousands needing help. Our area in Malawi was hit in March, the  
storms tearing down homes, sweeping away precious food reserves in dirty water, and the maize  
crop, almost ready for harvest, was flattened in the fields. The President declared a state of emergency, 
and in our district alone, 5000 households were affected, approx 25,000 people in need of help. Our guys 
reported the local loss of many houses, outside kitchens, toilets, and other essential buildings, but being 
“on the ground” we were able to help immediately, concentrating our efforts on the most important, relevant,  
and urgent issues….. 

We built toilets in 17 
different villages, 
more than half for 
households led by 

the elderly, many also 
caring for orphans. 
22% of the facilities 

built were for the 
AIDS-affected, and 
14% for the homes  
of those living with 

either mental of 
physical disability. 



During our trip in May, we visited all 5 of our Community Centres, constructed between 2015—2018, to 
check condition and monitor usage. All were surprise visits without warning, so we were delighted to find 
nursery schools still in action at each location, all teachers are voluntary and there is little or no charge for 
pupils. 487 pre-schoolers are on the joint books, happily learning in safe, local facilities. 
 

Each building is effective, heavily used and highly respected, 
additionally housing health, civic, recreational & educational 
events. During the cyclone in March, nearly 50 families 
fled to the Centres in the middle of the night, for shelter 
when their homes were destroyed. They stayed there, 
secure and dry, till the water subsided, their homes dried 
out, and were at least temporarily patched up.  
 

Having a prestigious building in the community has attracted the attention of 
district authorities, and some teachers have been “legitimised” by training 
courses.  Water authorities have connected a pipeline and provided a tap, and 
there’s even talk of a possible connection to electricity! 
 

We’re still encouraging reforestation…... All 5 Community Centres are of the 
same design, so the interiors are similar 

We also visited bridges that we’ve built over the years—the first constructed in 
2015 following the storms that cut access from Mozambique, the mountain and 
the remote areas—to schools, health facilities, homes and businesses. 
 

It has had constant heavy use but is still the main vehicular thoroughfare and 
enables free movement of goods and people on this busy route.  

All 3 bridges we replaced/repaired last year (2018) are holding out well  
despite the high water levels and forceful currents during the rainy season 
and then the cyclone earlier this year. 
 

These bridges have changed the lives of  
hundreds daily, both in safety & convenience; 
improving access to schools and all other 
facilities, and even enabling an emergency 
ambulance to reach rural homes. 
 

Later this year, we hope to rebuild another 
two bridges to improve safety and access,  
particularly for the elderly and infirm. 

We anticipate severe food shortages 
as the year progresses following the 
cyclone damage to many fields. We 
bought in 15,000kgs (60,000 meals) 
of maize to store until the first of three 
distributions beginning at Christmas.  
 

Unable to locate enough triple-layered 
grain storage bags, we had to chemically 
treat the rest of the maize with an 

insecticide to get rid of weevils which, if left, can be responsible for a 30% loss 
and significant deterioration of grain. 

Each fortnight a special event takes place on our site, with elderly 
folk arriving from early morning eager to attend.  Each has been 
specifically invited, to ensure there is enough food prepared, and 
all enjoy a happy social time, prayer, laughing, singing and dancing.  
 

Our cook prepares the meals, usually rice, meat, & vegetables,  
which are thoroughly enjoyed by all. 
 

This trip we’ve been looking at Palliative Care in Malawi—almost 
unheard of, but has reminded us of the 
lack of any special care for the elderly too. 

The production of moringa powder as a nutritious food supplement continues.  
The process is continually being refined as we learn more - one of the challenges 
is the fineness required so we had plans to connect a cyclone filter to the milling 
machine to collect the powder more efficiently. However, the right connection 
couldn’t be effectively manufactured in Malawi so we’ll have it made here in the 
UK and take it back in September. 
 

In the meantime we ran the new system of cleaning the moringa in a series of 
containers for efficiency and minimum wastage of water, and proved the system 
successful. The harvested leaves are netted then agitated in the first container 
of water to begin the cleaning process. The net is then hung to drain before 
being placed in the 2nd container filled with saline to disinfect.  Two rinses follow 
to complete the process before the leaves are spread over drying frames or 
placed on shelves in one of our dehydrators. 

Deforestation is a major problem in Malawi resulting in soil erosion and deterioration, by depletion of soil 
nutrients—a disaster in an agricultural society. Alongside is environmental damage: excessive water 
evaporation, lack of protection from flooding, wind, and sun, and the steady decline of wildlife habitats. 
 

But the need for wood is aggressive—the only fuel available for cooking, building construction, and fencing.  
For years we’ve been promoting reforestation, helping with community tree nurseries and encouraging 
tree planting, but only now are people starting to understand the urgent importance of this project. 
 

Most of the land on our two sites is planted with trees—mainly moringa—but our tree nursery, though 
empty at this time of year, will be providing plenty of seedlings for fuel, nutrition and green manure to the 
community later. Tree planting is traditionally done at the end of the year with the rains. 
 

 We’ve produced a new yearly reforestation plan, breaking it down into lists of monthly tasks, from sowing 
seeds to planting seedlings out in the fields, and engaging village committees.  

 We’re passionately promoting composting as a key and vital element of 
preparation for tree planting. Our pits (1.5m x 1.5m x 1m) are being layered 
with manure and crop residue and we’ve prepared a  simple diagrammatic 
instruction sheet for others. Rotating the pits should ensure constant supply 
of good quality compost. 

 We’re pushing the pro-active care of trees—adequate irrigation, pruning, 
weeding, applying top dressing to nourish, retain moisture, and blanket the 
roots to protect from sun damage and soil erosion. 

 Recommending agro-forestry—planting glycidia trees alongside to provide 
nitrate drop from roots and green manure from leaf fall. 

 We’ve restructured our agri-site with plans to erect a contour band (a 12” high                                     
ridge of soil) around the boundary, to protect from flash flooding but also to provide a raised bed to plant 
moringa as a living fence, using prunings from the current moringa trees as cuttings.                              
A repeatable experiment if successful! 

Digging a compost pit 

Drying maize 

Most of our “gardening” revolves around trees, especially moringa, but we still 
produce vegetables for the frail and vulnerable, mainly mustard and tomatoes.  


