
Our newest project—”Rabbinga” is a combination of rabbit breeding 
for meat/income generation alongside growing moringa trees for 
vegetable-based multi nutrients. Phase 1 has been launched, the 
first 10 vulnerable recipients identified, assessed as capable, and 
invited for a day’s training course by our staff. They learned about 
keeping rabbits, the value of moringa trees, and enjoyed a meal together.  
Once the building materials for their hutches 
had been collected by the participants, we     
provided a timber and chicken-wire hutch base 
to allow manure to be harvested underneath, 
and then a kindling box, rabbits (2f & 1m) & 
moringa seedlings after inspecting the housing. 

The kholas (hutches) & care will be monitored, and as a “Pass-On” project, each new 
owner will “pass-on” 2 young does and 1 buck to another vulnerable family as their 
rabbits start breeding. The new family will then receive training, and the rabbinga” package.  

We’ve prioritised crops and land 
use—with moringa at the top of the 
list on both sites. Our team have 
raised the moringa beds to help   
retain water in the dry season, and 
minimise flash flooding when the 
rains do come. They’ve spread mulch and dried plant residue over 
the beds to cool, stabilise, retain moisture and nourish the soil. 

Moringa growth is progressing slowly but steadily as more trees 
are established in this difficult environment. The resulting food 
supplement has been issued to the AIDS-affected and included  

We’ve multiplied seed for Ethiopian Mustard for distribution to local subsistence farmers 
so they can grow their own. Cassava and sweet potato are grown 
for seed multiplication too. Alfalfa, grown for forage is improving, 
though not flourishing yet, but as a potentially valuable food source 
for both goats & rabbits, we’re persevering.  

Vegetables—mustard (see photo on right), tomatoes, onions and    
aubergines are still grown to give to the vulnerable. The FGW garden 
will again be planted at Makhonja demonstrating crop rotation with  
maize & legumes, and the emphasis on composting continues. 

Dickson - “Farming God’s Way”  Malawian trainer—visited 
site to train, encourage, and assess progress in farmers’ 
fields. He was delighted with the active interest and dedication of 
the local farmers, and the increasing confidence of our staff. 
112 participants, (plus, unexpectedly,13 Chiefs!), attended the 
2-day event—and lunch—both in our Training Hall and practi-
cally in the field.  Our team will advise and follow-up. 

Moringa—a tree with 
leaves packed with protein, 
calcium, iron, potassium, 

& vitamins that we’re 
harvesting and processing 
into a nutrient-rich food 

supplement for the   
malnourished. 

     Agri Priorities 
Moringa—for community health 
Forage—food for our livestock 
Seed multiplication—
empowering local subsistence 
farmers to grow their own crops 

About a third of our site is dedicated to goats and their care. Milk production has risen 
with new kids being born. However, with only 3 female kids born recently, we may be 
short of breeding capacity in the future. We’ve moved on most of the male kids, placing 
them strategically to help stock improvement in different areas, and also some lower producing 
females to spread feed resources, and intensify breeding for milk yield. This leaves 11 
adult breeding females, 4 female kids, 2 stud bucks and 2 young males. 

The final kids born this year, from Cassie, one of the goats from 
South Africa, were very promising. We planned to keep both if they 
grew well, the male (Caspar) will hopefully become our co-stud of 
the future.  However, sadly we lost the female—after making good   
progress, she developed pneumonia and we were unable to save 
her despite treating with antibiotics.  A cruel blow to our future 
herd, but it highlights the frustrating challenges of lack of effective 
veterinary care in the impoverished rural areas.   

Following a recommendation by our visiting vets, Gary & Bethany, 
earlier in the year, we’ve built an inner wall separating the rocky, 
otherwise unusable, area on site, from the more productive 
garden areas, and opened access from the female goat compound.   
This enables does to wander across a much larger area, browsing 
and climbing, improving their quality of life, health, and milk yield! 
We’ve also added 3 gated short walls separating areas so our males can wander untethered.  

Back on site, the wooden 6-hutch block in the main rabbitry was refurbished, and the 
bamboo khola— an early prototype for community kholas—was modified in the field 
to combine with brick. It’s a struggle to find enough greenstuff during the dry season 
to feed the rabbits in our 25 hutches, but moving 30 kittens on via the Rabbinga Project 
eased the situation considerably. Phase 2 of “Rabbinga” is due in March 2015. 

Chickens issued to Yankho members (our AIDS-support group) last year are doing well 
& chicks have been passed on to other vulnerable families as required by the Programme. 

Building capacity into our 17 Malawian staff—increasing their skill levels and abilities—
is important as we develop the vision of Malawians ministering to Malawians, without the 
picture being muddied by “rich” white people. Our role is mentoring, encouraging and   
empowering these guys to take responsibility for managing the projects well and   
developing an active problem-solving concern for their communities. 

One area that we’re keen to promote is training—
FGW is a regular agricultural teaching forum, but 
this year we’ve also introduced computer training to 
7 of our english-speaking staff.  UK supporters, Ian 
& Jude, came and held basic sessions in our 
newly-fitted-out classroom. The guys were enthusiastic, teachable 
and responsive and are still eager to extend their knowledge and 

skills. They learned how to present reports on both Word & Excel, gained a lot of 
confidence and were delighted to receive certificates of accomplishment! 

Cassie & newborn kids 

Security is becoming an increasing concern. Since the tarmac road was put in, there have 
been an increased number of violent robberies, both household and commercial, allegedly 
due to city gangs now having easier access to the rural areas.  Nowhere is absolutely 
safe, but we are pro-active in doing all we can to protect our staff, resources and  
premises—upping the boundary wall height, increased equipment and security training. 

Stephano, a widower, 
and AIDS-affected, with 
his “rabbit house” and 
one of his 4 children 

in the likuni phala for toddlers. Anecdotal evidence suggests that those on ARV’s 
(AIDS treatment) are finding that the side-effects of the medication are decreased—
particularly skin rashes and joint pain—and the children seem less susceptible to 
illness and are gaining weight and strength. However, growing adequate moringa to 
meet the increasing requests we have for the powder is a challenge, but we will keep 
working on improving our production of this valuable crop. 
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Most of the people who come to us are already asking for help to feed their families. 
Historically, the most difficult time is from December through to the maize harvest in 
April. Our Food Programme has been planned and we anticipate feeding 200 registered 
families—about 750 people—a meal a day, throughout that period when basic food 
is scarce. Individual household assessments are being carried out to ensure the 
most vulnerable benefit.  

We bought in 16 tonnes (320 bags) of maize, storing it in a 
new supply of anti-weevil bags which are checked weekly to 
ensure there’s no deterioration or damage.  

The main programme begins at Christmas, and each family, 
alongside the maize (100 meals), also receive soya packs, 
and a bar each of bathing and laundry soap—real luxuries if 
you can’t afford to eat! 

Additionally, our “Hunger Response” initiative has an extra 1100kgs of maize ( basis 
of 4400 meals)  to be issued at the Project Committee’s discretion from now till April 

Dozens of frail elderlies from villages all around, resolutely make their way to our Centre. Today’s the 
day of the eagerly anticipated Elderlies Luncheon! Each month we serve a nutritious meal to the most 
vulnerable.  Many are sick, bent with age, weak and frail, but with beaming smiles they enjoy their feast. 
On this day they happily enjoy meeting together around a bowl of rice, cabbage & goat meat, chatting 
away to old friends they’ve not seen for a while as they become less mobile.   

The first of the maize is delivered 

Usually there’s enthusiastic community singing and even a bit of dancing, but today 
there’s a gentle quietness. One of their number, Lizzie, from across the road, 
passed away in the week.  She had a stroke, we rushed her to the hospital—no 
emergency services here—but she passed peacefully. We added dignity to the 
funeral by providing a simple coffin and food for the mourners easing the distress  
of her acutely vulnerable family. 

Life is fragile in rural Malawi, but hope flourishes in every smile......  

The Milk Programme is still successfully providing our highly 
nutritious goats’ milk to 65 acutely vulnerable babies in two 

centres.  

Additionally, about 40-50 toddlers 
receive the maize-based porridge 
(phala) fortified with moringa, 
soya, oil and dried fish. 

Left: Despite the smiles, another family  
crisis—a new orphan joins the  
Programme.  Her mother died at birth. 
Right: Yummy phala — and a  new jumper! 

Bringing water from the Phala River into Bilisoni Village 
This project had been under discussion for years with little 
progress. However, this year, Action Aid successfully started 
constructing the scheme, but the project finished short. On our 
return to Malawi in July, we heard about the disappointment 
and difficulties that still faced the 500 villagers in the Bilisoni 
area who all relied on just one borehole—the only water 
source in the village. Enquiries were made, meetings held 
with Chiefs and water officials, and we drew up plans…….  

Just a couple of weeks later – the end result was amazing!  

Bilisoni Village now has 3 taps with running 
water for the first time ever in the area, 
and Makhonja 2 has gained an extra tap.  

Dozens of villagers dug the trenches,  
others followed, fitting the pipes we’d 
bought, and very soon water was flowing! 

Open Hand Projects 
is the local working title of 

AID AFRICA  
and transforms thousands of 

lives in the remote rural 
areas of southern Malawi 

Repairing boreholes—  
We repaired 2 boreholes while in Malawi—restoring  water to about 
3000 people, but we learned that 3 more need urgent attention.  

Tragically for the villagers of Ulolo Village, all the parts of both 
their boreholes were stolen leaving 780 households without water. One is at a Primary 
School, and serving 2068 pupils, teachers’ families and other local households. The 
third borehole is used by 465 households from several villages, so hundreds of families 
were struggling without clean water locally, many resorting to potentially polluted river 
water. All three of these boreholes were frontline facilities, heavily used when working, 
but had been abandoned through lack of parts and resources to repair them. 

However, today the pumps are all working again, providing clean, safe, local water to 
about 6,500 people ….. and we’ve also welded the pump heads for extra security! 

Thank you to Wilmslow Wells 
—a UK charity specialising in 
water supply—for helping fund 
these projects. 

We’ve managed to keep the overall number of 100 sponsored children, despite 
huge increases in fees –  thank you sponsors!  

We took the remarkable film about the life of Jesus out to 4 
villages. We were out in the open, with a bed-sheet for a 
screen, but hundreds watched, many responded to the 
message of new life, and lots were healed and encouraged. 

We gave out knitted goods hand crafted by supporters in the 
UK, reading glasses & babies bottles. We provided emergency 
food, hospital transport, bike repairs, plastic sheeting for roofs, 
funeral expenses, lent chairs for public meetings, funded 
transport for medical and education appointments, and built 
a house for a homeless man with AIDS and orphans to support. 

A report by Lynda Mills including Jul-Oct trip   

Temperature rising, water short, electricity erratic, hunger growing… 

Blog—in case you missed it on Face Book—24th Sept 2014 
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