
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For a visual and verbal presentation of this vision from Carole Ward 
and members of the US team, please visit our GIFT webinar replay 
at favorintl.org/GIFTevent. 

This document was revised and printed in March 2021.  
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Introduction from International Director Carole Ward 

The God’s Institute for Transformation (GIFT) is growing!!  

 

Why We Call This Vision “GIFT”  
Each one of these precious children, victims of war and war-born youth, street kids, 
abandoned, orphaned, hopeless, and helpless, murderers, criminals, gangsters, sex 
slaves, prostitutes, outcasts, and throwaways…is a “treasure out of darkness” (Isaiah 
45:3), a GIFT to the Kingdom of God, a lost sheep who is found, and a prodigal brought 
home. Any one of them could be the next “Saul,” a murderer turned into a preacher, or a 
“Mary,” a prostitute turned into a worshipper. They have radically come from darkness 
into light and are the most radical missionaries to bring others out of the dark spiritual 
prisons they were just freed from. 
 
We’ve had such revival here in the streets and so quickly the Kingdom of God is 
advancing. After the first group of street kids- the killers, gang leaders, drug addicts, 
prostitutes, sex traffickers, thieves, ex-prisoners, and murders got saved in September of 
2019, they have not stopped coming in! These ones, totally transformed now, are going 
to our Bible school, studying academics at the farm, learning fish farming, and tree 
planting, tailoring, and soon bread making and welding. They’ve grown solid in their 
transformation and in their faith, and already are soul winners. 
 
When we take them in, 
they go through trauma 
healing, counseling, 
discipleship, and then start 
school training at whatever 
level where they may be. 
Then we start them in a 
vocational training of their 
choice, which they continue 
faithfully in, until they are 
old enough and/or strong 
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enough spiritually to be transitioned back to their home villages with a small start-up 
business. We are already about to do this with the very first group of older girls that came 
to us off the streets. These are war-born youth, that God is using now, once the victims 
of war are becoming the instruments of harvest. 
 
Their testimonies of transformation are radical—most of them have been prostitutes and 
sex slaves since they were small children, then used in robbing and killing, even at 
gunpoint, kill or be killed. When God radically pulled them off the streets through our 
zealous and persistent evangelism teams, one group affected another and another, and 
they started coming to Jesus in large numbers, like wildfire! These are the ones God is 
already changing from prostitutes to preachers, from wanderers to warriors, from 
abandoned to adopted, and from murderers to missionaries! 
 
We have added tent after tent to accommodate the 140 we’re caring for now. Just 
recently, 102 more prostitutes, orphan girls and those sold as young sex slaves, just 
received Jesus and are pleading, “Don’t send me back to the streets”. I cried and wept 
and wanted to give them my bed, but it’s only one. We already put 47 girls in a rented 
building and then some in a church, but we’re out of space for these 102 more. 
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We currently have an opportunity to acquire a piece of land, newly available, with 
multiple structures already started on it, for $405,000. It is five acres, in the center of 
town, with a well on it. This would accommodate 200 girls (away from the GIFT boys, who 
are out at our farm), and a Vocational Training Center, with a High School as well. 
 
We have a primary school in town, but half of these restored street kids are high school 
level and we’ve been tutoring them one-on-one, as soon as they get saved. We start 
them with discipleship, trauma healing, budgeting and small business, and then 
academics. They range from 8 years old to about 22. 
 
We can acquire this land with a $50,000 down payment and occupy it right now with 
interest free monthly payments, and I could get the 102 more girls off the street this 
week. We are feeding and caring for the children and youth, with our current operational 
budget, and continuing the 50 plus Portable Bible Schools in South Sudan, and are about 
to start our 3rd set of 50 more bush Bible schools this year! 
 
Would you be able to help us “run” with this need, as a voice to a vision that I’m not able 
to do from here? It’s just sharing it with others as well. We need help looking for Kingdom 
builders to run with this vision in their areas, home groups, workplaces or friendship 
circles. These youth are already becoming the revivalists of their generation, and they are 
key in changing these nations and others. 
 
One man, woman, or group could end up saving more than 1,000 lives and a whole 
generation with this amount we need. Since we’re already seeing every life saved, 
multiplying themselves three and four levels out in salvation, this many transformed 
youth can change a nation for this amount of funds (which to some, this level of giving 
would be tremendously sacrificial, and to others, might be their leftovers). Every 
contribution saves lives from purposelessness and spiritual and physical death, both 
these children and those they are designed by God since before time began to reach for 
His Kingdom. 
 
I need help from people I don’t know and can’t reach. I need to move the girls in right 
away. Thank you so much for helping us “run with HIS vision” (Habakkuk 2:1-3)—which is 



 

 8  

a very Biblical calling— a missionary, a “harvester” right there from where you are, 
changing a nation, on the other side of the world through this redeemed generation!  
 
Will you feed Jesus with me, and give HIM a home? 
 
With much love, 
Carole 
 

“Then the righteous will answer him, saying, ‘Lord, when did we see you hungry and feed 
you, or thirsty and give you drink? And when did we see you a stranger and welcome you, or 
naked and clothe you? And when did we see you sick or in prison and visit you?’ And the King 
will answer them, ‘Truly, I say to you, as you did it to one of the least of these my brothers, 
you did it to me.’”                                                                    

- Matthew 28:38-40 
 

 
Carole pictured pouring God’s Word into some of the “Destiny Youth,” who have left the streets to pursue 
life with Jesus.  
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Overview of the God's Institute for Transformation (GIFT) 

"It is easier to raise strong youth, than to repair broken men and women.” 

 
Mission and Vision 

 
Transformed Hearts, 
Transform Nations. 
 
Favor International serves to transform war-torn victims into purpose-driven Christian 
soldiers, equipped to advance the Gospel in villages and mobilized to advance the 
Kingdom in nations. We pray and work together for sustained transformation: spiritually, 
morally, socially, academically, and economically throughout Uganda and S. Sudan. 

We see trauma being healed, communities revitalized, poverty become their past, and 
darkness driven away by the power of the Gospel in action. We multiply and accelerate 
leaders empowered by the Holy Spirit with discipleship to bring Biblical solutions to their 
own cultures. Prodigals are becoming preachers, prostitutes are becoming prayer 
warriors, and prisoners are becoming praisers.  

We see a movement that is shaking nations in alignment with God’s heart through 
prayer, love, forgiveness, worship, education, strong families, and unifying leaders across 
the government, religious, business, and all parts of society’s influence. 

 

We seek to see the victims of war becoming the instruments of revival. 

 
The mission of the God's Institute for Transformation (GIFT) is to provide a healing center 
and launching pad from the family of God for imprisoned and street youth, so that 
broken lives become lives that repair others. We see gifts that keep on giving in every 
child who places his life in Jesus’ hands, regardless of his background. 
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What is the God's Institute for Transformation (GIFT)? 

The vision for the God's Institute for Transformation (GIFT) as a holistic transformation 
center and living quarters for formerly troubled youth has been on our hearts for many 
years, but the vision has received immediate priority after a revival among the homeless 
street youth began in September 2019. God brought these dynamic young men and 
women to receive salvation, freedom from bondage, education, food, shelter, and 
clothing— being mentored by our own teams in the Gulu House of Prayer and other of 
Favor’s missionary offices. 
 

Now that the vision is operating in the lives of hundreds, the time has come to build GIFT. 
 

 
 
As quickly as hundreds of youth are coming, the testimonies of lives changed are 
innumerable. The youth are reading and hearing the Word of God for the first time, 
responding with forgiveness, zeal, and in some cases are returning things they had stolen 
in their former lives. The mayor of Gulu was shocked by the reduction of crime, first 
telling us of a 60%, then an 80% or more reduction of crime in the city. These youth who 
had no future outside of Jesus are now full of hope and potential as they are discovering 
the “hope of their calling.” We believe in them until they can believe in themselves. 
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As eager as they are in coming and starting a new life, 
we are finding mentoring and living arrangements for 
them in our quarters, rented buildings, and with other 
boarding schools. In the meantime, we are building 
quarters as fast as we can to house this new army of 
God.  
 
First, we have built a wall and plumbing facilities on our 
own land, pitched tents and had bunk beds made, and 
prepared the infrastructure for the construction of 
separate men’s and women’s buildings. 
 
Wonderfully, however, the opportunity has come to 
purchase an existing property with existing facilities that could house all the girls and 
young women who need to come 
off the streets. The total cost of 
the immediate vision is $85,000 
monthly for eight months. 

 
Transformation Process 

From Favor’s past orphanage 
experience of successfully raising 
32 children to fully contributing 
adults who are today in our work 
study programs, we have a history 
of success and experience in 
seeing transformation among abandoned children, outcasts, orphans, or labeled 
criminals. Today, 15 years after starting our first orphanage, these 32 children are in 
income-generating projects, either developing their own businesses in the community, 
learning at higher University levels of education, and many of them being mentored in 
skills training at our Favor offices by our experienced staff,  in accounting, radio 
presentation, information technology, farming, mechanics, and more. 



 

 12  

 
Our history of transforming former LRA rebels and soldiers, orphans and street kids, has 
prepared us to further develop the hundreds of youth now coming into our care who 
have left the streets to pursue a life with Jesus. 
 
Each youth will spend 2-6 years living and working in the Favor family to become the man 
or woman of God He is calling them to be. From Favor, they will obtain a full, healthy 
launch in life. 
 

1. Phase One - Averaging 6-12 months 
● History and Assessment 
● Spiritual and Academic Needs 

Evaluation 
● Family Placement 
● Spiritual ‘Clean-up’ and 

Training Started 
● Education Activation 

  
2. Phase Two - Averaging 1-3 Years 

● Continuing Academic Plan and Vocational 
Vision 

● Spiritual Equipping and Empowerment 
● Discovering their Gifts and Visions for Life  
● Business Start-Up and Savings Plan Initiated  

 
3. Phase Three - Averaging 1 Year 

● Training and Transformation - Higher Level 
● Mentoring to Give and Train Others 
● Preparation for Transitioning 
● Resettlement Programs - Home, Community, 

Local Churches 
● Launched into Spiritual and Marketplace Ministries 
● Walking with them at Home   
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Budget 
Favor can provide the entire God's Institute for Transformation (GIFT) strategic vision to 
400 youth at a time under our care for $100,000/month. This operational expense 
provides not only all the physical, educational, and spiritual care needed for the youth, 
but also the physical infrastructure to house and train them, vehicle fleet maintenance, 
staff expenses, business formation expenses, and more. 
 

With an average of about 80 new youth joining our GIFT family units per year, and 80 
transitioning out per year to full independence, together we will witness the 
transformation of entire generations and family legacies from darkness to light. 
 

Expense Type Detail Monthly Total 

Construction and outfitting of men's home Property  $1,500 

Construction and outfitting of women's home Property  $1,500 

Construction and outfitting of high school Property  $1,500 

Vocational agriculture and business project capital Income Project  $1,500 

Furniture Equipment  $500 

Computer equipment Equipment  $900 

Vehicle purchase Vehicles 3 motorbikes annually $1,200 

Agricultural equipment and machinery Equipment  $1,000 

Retail and service business equipment Equipment  $1,500 

Staff wages and expenses for 400 youth Wages  $34,400 

Food for 400 youth Food  $7,200 

Clothing for 400 youth Clothing  $2,400 

Medical care for 400 youth Medical  $5,600 

Education and vocational training for 400 youth Education  $16,800 

Startup business packets and loan program Education for youth transitions out $4,500 

GIFT home and program supplies, office, printing Supplies  $5,000 

Vehicle maintenance Repairs  $2,000 

Housing maintenance Repairs  $5,000 

Administrative (taxes, licenses, legal, banking) Admin  $6,000 
    

  TOTAL $100,000 
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 History and Background 
The GIFT Vision Since 2005 

Favor’s indigenous missionaries began praying intensely in 2005 for the wild and 
dangerous street gangs, youth who were born during the war, homeless, aimless, and 
with no value or purpose in life. When over 50,000 youth and children had been 
abducted during this 20-year horrific LRA war in northern Uganda, many other youth left, 
turning to gangs, theft, prostitution, drugs, and vandalism for sport or survival. Even 
when the war ended, now the abducted former child soldiers were escaping and 
returning to their villages where they were excommunicated for having been the ‘killers’. 
After fighting in a war, with the horrors of ‘kill or be killed’, these youth were now thrown 
out by their own relatives, homeless, jobless, no food, future, or hope. We now had a 
‘war of another kind’, as these valuable young people began street gangs and militia of 
their own for survival. 
 
This untold suffering and 
cycles of systemic poverty 
(revenge, violence, and 
survival mode) greatly 
affected the established 
customs, norms, and 
systems of northern Uganda 
and South Sudan, where 62 
years of war and bloodshed 
has ravaged the nation. 
Parents who were killed in 
the war left orphans who never received proper parenting, and were soon producing 
children they failed to feed, educate, and train, leading to many orphans and youth 
resorting to the streets for survival. Youth unemployment in the region is incalculable. 
Those with work often feed dozens of family members.  

The restoration of family units, healed, restored, and empowered with 
skills is paramount to the lifting of the next generations. 
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These hundreds of street children living in the streets without homes, families, direction, 
or purpose, threaten the security of the people in northern Uganda, South Sudan, and 
surrounding regions with increasing crime. Youth who are arrested fare no better, as the 
local government is unable to provide an education, much less a firm spiritual foundation 
and loving family. If imprisoned, many are left there in children’s prisons for years, 
forgotten, with no love, poor food (if any), and horrific living situations. 

 
The 2016 Remand Prison for Children and Youth 

Leading to a Children’s Home Vision  
As Favor’s outreach teams prayed and reached out in the streets for youth to know Jesus, 
we received a vision to convert our former orphanage property in Gulu into a 
rehabilitation and transition house for youth in or leaving prison. In the meantime, we 
were bringing the Gospel, food, books, and educational materials to the youth in prison. 
Many were receiving Jesus as their Lord and Savior, but had nowhere to go upon release 
from prison, except back to only life they had known…the streets. 
 
In this same year, the municipal government of 
Gulu asked Favor if we could provide transition 
services, on our property outside the city, for 
former youth prisoners, as well as the ones still 
incarcerated, who were on “good behavior.” Since 
then, we have prepared and converted our former 
House of Hope property into the God's Institute 
for Transformation in order to disciple these youth 
into the men and women God created them to be. 
 
This preparation work included the construction and finishing of some of the buildings, 
converting and fencing land for agricultural work study projects, and licensing the 
construction of a future secondary school.  In the meantime, Favor has had the 
opportunity to love and pour healing into hundreds of youth, as revival began in the 
streets with sweeping moves of salvation amongst the street kids.  
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Cosmas’ Breakthrough 

Cosmas, a Favor outreach leader who 
was a notorious gang leader and satanist, 
committed human sacrifices, theft, and 
murders of all kinds. He had a radical 
conversion over four years ago through 
Favor’s House of Prayer ministry. He has 
graduated from Bible School and further 
leadership training and began zealous 
evangelistic ministry work, going up and 
down the streets, crying out for this whole generation bound in the same darkness he 
had been trapped in during his own youth. 
 
He determined to find the ringleaders of these gangs—the worst killers and feared 
criminals, doing mutilating rapes and knifing people at night. They were using small 
children for sex trafficking and breaking into houses for crime. 
 
As Cosmas identified these most feared crime leaders, he began visiting them, helping 
them with food, and sharing his own faith and testimony with them. They listened, 
realizing he had been one of them, but was now living a different life, eating without 
robbing, having a job, an income, a wife and child, and most of all a deep passionate faith 
and purpose for living. He was a man of love, instead of the brutal hatred these men had 
always known. 
 
The first of the leaders broke down, and committed his life to Jesus Christ, with an 
immediate and urgent desire to change. He began leading Cosmas to one ghetto hideout 
after another. Cosmas would go at night, when these killers were roaming the streets 
doing their ‘business’. As he shared with them his faith and testimony, they began 
listening and changing, one after another. Within a week of going into dangerous places 
night after night to find them, over 50 youth had given their lives to Jesus, surrendering 
guns, knives, and bullets to pick up Bibles, and learning to live by love instead of hatred. 
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Street Revival in 2019: the “Destiny Youth” 

As God heard our cries for these precious youth, in the fall of 2019, revival amongst 
them, began spreading like a fire from one young life to another. 
 
They joined the daily Bible study groups in the House of Prayer community center, getting 
grounded in the Word of God, finding love for the first time in their lives, being fed a hot 
meal, and being transformed by the renewing of their minds, and learning to sing, pray, 
and to love applying the Word of God to their lives and seeing results. They were given 
Bibles and began memorizing scripture. They came to the House of Prayer daily for 
Trauma Counseling and healing, receiving a hot meal and clothing as they needed it. 
 
Our first Baptism service with our new-found 
family, called “Destiny Youth” among the 
community, celebrated over 100 young men 
and women being baptized with radically 
transformed lives. The girls, having been 
heavily involved in the gangs, prostitution, 
sex trafficking, drugs, and crimes of all sorts, 
now received the love of their heavenly 
Father and identity in their Lord Jesus. They are the ones now praising and leading 
worship in the baptism service! The boys dancing and rejoicing with them were the 
former killers! 
 

What transformation from mercenaries to missionaries, from warriors to 
worshippers, and from prodigals and prostitutes to powerful praisers and preachers! 

We realized after the Bible class that they were all going back and sleeping on the streets, 
in ghettos, holes in the ground, and even empty coffins just to stay out of the rain or 
hidden from the law. As these precious Destiny Youth began coming one after the other, 
they pleaded with us daily, “Do we have to go back to the streets? Do we have to also be 
hunted for our crimes, or sell our bodies to just have a place to sleep?” Our hearts broke! 
After the first 50 came to Jesus then another 5 and 10 more were coming to Jesus each 
few days. By the time we finished baptizing the first 100, we had rented a house in town, 
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just to have a place to sleep the most critical boys who were coming in from the streets 
and murderous gangs. The government backed us, and promised legal refuge for these 
youth, as long as they were under Favor’s care and training. Crime began to drop 
drastically, and the police and government officials began calling Favor staff to come and 
help them with criminal disputes and arrests, even in the middle of the night, pleading 
with us to take another youth home to Favor instead of having to imprison them again. 

  
We had prepared property years ago, for this very vision, and now it was happening 
rapidly right before our eyes. Yet the home we had hoped to use for the Remand Prison 
children wasn’t large enough. We purchased a new empty property, began building a 
wall, put in the septic and latrines, the water tank, and the power lines for solar. Then we 
laid temporary cement slabs down, bought tents, had metal bunk beds made, and began 
making the rooms ready. By the time we moved our first 50 boys out of the rented house 
to our GIFT center (then called the Gulu Institute for Transformation), we had over 100 
more youth baptized and needing a place to sleep.   
 
We were caring for and feeding them daily, some in school and some in technical 
training, but all in Bible school. We had taken the first 15 girls off the streets and sent 
them to vocational training where they began intense Bible study programs with our 
leaders, as they were learning tailoring, dressmaking, hairdressing, and manicures. They 
were being redeemed and now equipped to face life, not just to survive but to be 
victorious overcomers with testimonies of true transformation. 
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At the GIFT work study farm, the boys are learning tree planting, crop and vegetable 
farming, and fisheries. They are making a football field and laying bricks, learning skills of 
living, and learning academics. Most importantly, they are learning to laugh again, to be 
loved, to love one another, and to really live for the very first time. 
 
Since September 2019, Favor missionaries have been spending at least three hours daily 
talking with these children in the streets and reaching them in their ghetto homes where 
they normally gather. So far, over 300 have given their lives to Jesus Christ with baptism.  
They are undergoing daily trauma counselling and guidance, for which they keep coming 
willingly, and many more new ones who had not been met in the street are also turning 
in for the counselling each day giving their lives to Jesus when they come. Others are 
continuing to come to Jesus in our daily street evangelism program, and the discipleship 
that takes place in the villages, under trees, and in the ghetto hideouts.  
 
For over a year, Favor has provided food, clothing, counseling, medical care, mentoring, 
education, and a new family for hundreds of youth starting their new lives in Christ. The 
road is not easy, as their new character does not allow them to steal from people in order 
to eat, and they now deny the drugs that used to enable them to sleep in the cold under 
verandas and in tunnels. Favor has labored to rent spaces until we could build temporary 
shelters, and we are still laboring for permanent shelter for these precious brothers and 
sisters. 
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GIFT’s Spontaneous “Jesus in Juba” Eruption in South Sudan (August 2020) 

With 62 years of civil war in South Sudan, 
bloodshed covering a nation, tribalism, 
children murdered and maimed, parents 
ambushed, shot or killed in raging battles, 
a whole generation has been lost in 
gunfire and turmoil. 
 
Children abandoned, desolate, and 
orphaned, have run to the streets in 
begging, crime, prostitution or theft, for 
survival. They have flooded Juba from all 
over South Sudan, villages and towns alike, sitting between the feet of the oxen in cow 
dung, as they hide in the bottom of cattle and cargo trucks, which are bringing livestock 
for sale in Juba. 
 

Landing in the streets of an already 
impoverished, overpopulated city, they find 
simple shelters in trees, under bridges, in 
ghettos, or abandoned buildings, scavenging 
through garbage piles for a bit of food to eat, 
begging, or stealing. The younger children are 
used for robberies by older youth and are 
beaten severely if they don’t “bring in the 
goods” from theft and vandalism. 
 
Churches, pastors, government leaders began 
pleading with Favor to help take in these 
abandoned street children, now turning to 
guns and violence. In July 2020, we began 
evangelism and discipleship in the streets, as 
more and more of them were coming to 
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Jesus. We began feeding them, treating their wounds from being beaten by older thugs, 
barefoot and injured feet, and other diseases. 
They followed us to our offices, pleading for 
a place to sleep, and when we saw the 
bridges and open sewage flowing, that these 
precious children were sleeping under and 
next to, we began moving them into our 
offices, the only place we had shelter in Juba. 
They were bathed, medically treated, given 
meals and a bed, and most of all, the love 
and healing of Jesus and family. 
 
We had 20 young boys from 8 years old, orphaned and abandoned, but now family to 
Favor, sleeping all over our offices during the night, and pulling up mattresses to run the 
ministry during the day. 
 
In August 2020, we began developing a small plot of land, near our office compound, 
which we had purchased 3 years before, as an “extension” to our crowded ministry 
spaces, where our central House of Prayer and Radio station are situated. We put in a 
fence, septic, tents, a kitchen, and now have fathers, mothers, mentors, cooks and 
teachers for these precious boys, who are quickly healing spiritually, emotionally, and are 
now in Bible training and education programs we’re running. 
 
JESUS IN JUBA is in these precious Destiny Youth as well. For when we do it to the least of 
these, we are doing it unto Him! (Matt. 25:40) 

 
The GIFT Five-Year Strategic Vision to Lift Generations, 2021-25 

Today, we have 32 girls in the rented home, another 15 sleeping in a church, and 
hundreds on the streets, in disease, sex trafficking, abortions, crime, and hunger. Babies 
are being born into this difficult situation. Abortion rates with diseases following are on 
the rise, and prostitution has continued, with no other means for finding sustenance. 
Some weeks dozens at a time give their lives to Jesus and plead with us for help. “Please 
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give us a chance to live again, to dream, to work hard, and experience life the way God 
created us to live.” 
 
With almost 100 boys living in our GIFT center at the farm now, in tents, and girls in 2 
other locations, we are weeping every night to try and find a place for 100 more. “If this 
was your daughter,” God said to my heart, “wouldn’t’ you give her your bed?” Oh my 
Lord, for 100 beds and I’d give them all away again!! 
 
Please help us love these precious youth, embrace them with healing, and empower 
them with hope! They are the victims of war but are now the very instruments of revival! 
They have a destiny, and they are finding it and living it. But even more than that, as they 
are living it, they are already giving it, to so many others, who were just like them. 

 
In Christ, and with your support, the world opens up to these world changers. 
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GIFT Action Plan 
Building Lives, Rebuilding Hope, Together 

1. Purchase and renovate existing property to house all GIFT youth (who are not 
boarding in a vocational school). 

2. Expand staff and multiply training in youth discipleship and family formation. 
3. Streamline transformational processes from the best wisdom cultivated from 

experience. 
4. Continue expanding the quantity and quality of income-generating agricultural, and 

service and retail business projects that teach life skills to all GIFT youth, until the 
establishment of the vocational training center to oversee all work study projects. 

5. Build the Favor primary and secondary boarding school, which will instill solid 
Biblical academics among our GIFT youth and the greater community. 

6. Assemble business startup packets that empower the youths’ transition out from 
living among the Favor family. 

7. Build and operate the demonstration center for selling and marketing the products 
and services the youth have developed. 
 

Favor will pursue all seven objectives 
concurrently, with greater emphasis on the 
earlier ones in the beginning (though a 
degree of all seven are needed immediately). 
 
The result of the God's Institute for 
Transformation is a family and ‘discipleship 
factory’ receiving children and youth from 
the streets, prisons, and war, who become 
confident and humble lovers of Jesus, equipped and called to do exploits that He has 
prepared in advance for them to do. They will grow in wisdom, stature, and in favor with 
God and man, able to start families, work jobs, start businesses and ministries, continue 
education in Favor’s Leadership Training Institute (LTI), or serve locally or internationally 
in the mission field. 
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Operations 
 
Transformation Processes 

Goals and Objectives 

1. Raising a generation of servant leaders - from slavery, to sonship, to servanthood, 
exemplifying Jesus in action 

2. Transforming Hearts to Transform Nations - ‘Transformed by the renewing of their 
minds’ (Rom. 12:1,2) 

3. Spiritual core values established, biblical foundations rebuilt, godly ethics of 
morality and hard work instilled, Kingdom culture cultivated 

4. Equipping youth for Jesus in marketplace businesses 
5. Activating indigenous leaders to be the missionaries of today and tomorrow to 

their nations - bringing revival to nations and generations 
6. To raise a God-fearing generation of forgotten youth that will impact the lives of 

others with the Gospel of Jesus Christ 
 
Mission and Methods 

The key multiplier of Christlike 
transformation is the family of 
God living and working in holy 
community, in prayer, worship, 
the Word, and multiplying faith 
in others through an endless 
variety of service. By bringing 
youth into our existing family, 
youth who want God more than 
their former sins, Favor can see 
God authentically transform these young men and women into new creations. 
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Phase One 

1. From street evangelism, ministering in the prisons, feeding programs, prayer 
services, and door-to-door evangelism, many youths continue to discover Jesus and 
ask to come into life and fellowship with us. Especially when they tell one another 
about God, they come in by great numbers. People we target include orphans, 
prostitutes, sex traffickers, criminals, street children, ex-prisoners, and drug 
dealers. 

2. A Spirit-directed application and assessment process learns what God is doing in 
their hearts and their immediate physical/emotional needs, all while we minister 
the Word of God, food, and teaching in their context with no long-term 
commitments. Whether by referrals, revival, cries for help, or the results of street 
evangelism, the youth ask and apply through a face-to-face application process. 

3. Transition (6-12 Months): Disciple in salvation and sanctification, screen for 
medical needs, and find and communicate with existing family members. Favor 
conducts targeted research for each youth, including a home assessment if 
possible. Immediate emotional and behavioral needs are addressed. 
Simultaneously, we orient them to the commitment necessary for the spiritual, 
academic, and vocational development plan God has for their lives. Much time is 
spent in prayer. 

4. As soon as they are prepared, each youth receives a family unit who mutually 
cares for and loves each other, supporting each other’s goals and development. 
Some youth will live in Favor’s housing, others in vocational boarding schools, but 
all will receive a family to pray with and hold each other accountable. 
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Phase Two 

5. Academic Evaluation and Vocational Vision Placement (1-3 Years, depending on 
the needs and previous development of each youth): All youth will receive training 
in spiritual development, academics, life skills, and work study skills in a variety of 
trades. They will discover their passions and aptitudes by working many different 
pursuits and will develop a vision with God for the rest of their lives. This period 
will be characterized by much practical work, educational study, using spiritual 
gifts, receiving Kingdom calling, going deeper into home study and family history, 
and serving in the church and community. They will practice life skills like earning 
and handling money, teaching and counseling others, and leadership development. 

 
Life skills programs include: 

● Substance abuse freedom 
● Discipleship 
● Prayers 
● Trauma counseling 
● Play therapy 
● Community health 
● Leadership development 
● Savings and investment 

 
Evaluation and testing includes: 

● Academic levels 
● Counseling and coaching needs 
● Vocational aptitudes and gift testing 
● Interests in sports, music, and arts 

 
6. Monitoring and Evaluation: As the maturing process is proceeding smoothly, a 

monitoring process for each youth will prepare and direct them for the season of 
transitioning out. Spiritual development, academic skills, vocational performance 
evaluations, financial management, and community leadership will be assessed. 
This process culminates in the finishing of vocational training and then an 
additional three months’ full-time work in the demonstration center, where they 
market their particular trade or products. They will set up a savings and loan 
account at this time. 
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Phase Three 

7. Transitioning Out (12 Months): When monitoring and evaluation is finished and a 
savings plan developed, then each youth will develop a business plan and choose a 
place to live (individually, or with a small group of the same gender). They will 
enact their plan under Favor’s supervision, watching their budget, checking on 
home accommodations and food supply (gardens, livestock), and monitoring their 
church life, support system, and community influence. The goal is resettlement 
into stability and spiritual and social productivity. Younger ones who may still need 
to be in care will be resettled with a willing living relative, or transition in a foster 
care setting. Placement in Institution or work places shall also be done wherever it 
is available for those who have finished training. Six months of additional 
monitoring will be conducted for each youth after the full transition period is 
completed. 
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Family Groups 

These family units consist of 10-20 youth of the same gender, with a full-time father or 
mother living in the home with them to provide mentoring and supervision. 
 
Each family group has: 

● A unique family name and vision (i.e., Esther Generation, Jeremiah Home, etc.) 
● A business plan for the family (in addition to individual business plans) 
● A family savings and loan account 
● A group leader among the youth 
● Family goals each quarter 

 
Family groups in the God's Institute for Transformation live in different homes or wings of 
the main GIFT home. They compete in sports, music, games, scripture memorization, etc. 
with the other families. In this environment, leadership is quickly practiced and honed, 
testimonies are shared, and decision-making and life skills are developed by all. 
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Family groups make decisions together, refuse to let each other fall, adopt new members 
as business and ministry partners, and teach each other what they are learning. Maturing 
youth will quickly adopt and support other vulnerable youth. The dignity gained from 
helping others encourages one’s own growth. Everyone will stay bonded with their 
“families” and communities for many years to come. 
 
In these family groups, youth will learn what any young person must learn in a healthy 
family: 

● Don’t do for them what they can do for themselves. 
● Teach work ethics and the necessity to work hard to succeed. Nothing of value is 

free. 
● Give them hope, not handouts. Every child feels valued. 
● Making money with a plan: earning, spending, saving, budgeting, and tithing. 
● Train them how to grow their own food, provide for others, dream and plan, and 

the cause and effect of how to execute plans to fulfill dreams. 
● Lessons of ownership and honoring the ownership of others. 
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Organizational Structure 

 

 

 

 

 

 

 

 

 

 

Vision Director 

GIFT Project Supervisor overseeing the mission and staff. 
Staff to Youth Ratio: 1/100 
Average Monthly Allowance: $500 USD monthly 
 
Medical Worker 

Full-time doctor for medical needs that regularly arise. 
Staff to Youth Ratio: 1/100 
Average Monthly Allowance: $400 USD monthly 
 
Business and Vocation Director 

Director and trainers in specific trades: farming, tailoring, fisheries, gardening, masonry, 
hairdressing, catering, baking, welding, livestock, and more. 
Staff to Youth Ratio: 1/100 
Average Monthly Allowance: $300 USD monthly 
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Education Director 

Academic and vocational plan counselor and director of family unit mentors. 
Staff to Youth Ratio: 1/50 
Average Monthly Allowance: $400 USD monthly 
 
Activities Director 

Developer and facilitator of extracurricular activities (sports, arts) and community service. 
Staff to Youth Ratio: 1/50 
Average Monthly Allowance: $300 USD monthly 
 

Social Worker 

Provides direct counseling, monitoring and evaluation, home assessments, and more. 
Staff to Youth Ratio: 1/20 
Average Monthly Allowance: $300 USD monthly 
 
Hospitality and Hygiene Director 

Provides direct physical health maintenance and life skills teaching and services. 
Staff to Youth Ratio: 1/20 
Average Monthly Allowance: $200 USD monthly 
 
Family Unit Mentors 

Fathers and mothers who live in family units, providing role models, supervision, 
mentoring, and establishing supportive families. 
Staff to Youth Ratio: 1/20 
Average Monthly Allowance: $300 USD monthly 
 
Cooks, Guards, and Drivers 

Assists the day-to-day raising of youth in supportive families. 
Staff to Youth Ratio: 1/10 
Average Monthly Allowance: $200 USD monthly 
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Results and Assessment 

Favor will monitor the following key performance indicators regularly: 
1. The number of youths who enter each of the three phases. 
2. The average number of months each youth is taking to mature from one phase to 

the next. 
3. Changes in the Gulu community crime rates. 
4. Graduation rates of our GIFT youth from various educational, vocational, and 

spiritual programs. 
5. Long-term peacefulness and stability of youth transitioning out to independence or 

resettled in their natural families with a changed mindset to forgive, serve and 
develop their families and not to revenge or destroy. 

 
In addition, Favor will monitor the quality and depth of maturity of the young men and 
women who join our family, grow, and transition to independent adulthood. We will 
collect and track the empowered youth with testimonies of victory and success. 
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Budget 
The costs for housing, educating, and training the GIFT youth in vocational skills are 
mostly one-time costs at the beginning of the vision, then primarily operational costs 
after a few years of maturity. Because the one-time capital expenses are not overly large 
to begin operating and none but the initial property purchase are time-bound, Favor can 
build and operate the whole GIFT vision from housing to work -study programs with a 
reliable monthly support base. Monthly gifts are crucial for the support of this vision. 

 
One-Time Costs 

1. Five-acre GIFT home for girls, vocational school, and high school - $51,500 every 
other month for eight months (interest free, occupy immediately). This property 
includes 87 residential rooms, 4 conference rooms, acreage, well, and other 
amenities that save the ministry $1 million+ from building separate buildings for 
these multiple uses. To date, $250,000 of the total $406,000 cost is raised. 

2. Construction and outfitting costs for the homes for men and women. Estimated 
costs to construct through tier 2 are: $160,000 for the women’s home and $48,000 
for the men’s home. 

3. Construction of the primary and secondary schools (secondary first) from existing 
property and structures (early phases to begin operations, not to completion). 

4. Construction of new agriculture work-study and income-generating projects. 
5. Construction of the Vocational Training and Demonstration Center on Favor’s 

existing property. 
6. Furniture, agricultural equipment, 

computer equipment, and 
machinery for operating the many 
facets of the God's Institute for 
Transformation. 

7. Improving utility services to the 
three locations of the GIFT vision, 
from water and plumbing, to solar 
power, to internet access. 
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Operational Costs 

1. Staff wages and expenses 
2. Food 
3. Clothing 
4. Medical care 
5. Personal care 
6. Housing maintenance 
7. Academic expenses 
8. Vocational training 
9. Extracurricular activities 
10. Supplies for family, spiritual, educational, 

and vocational life 
11. Home assessments, family resettlements, 

travel, and monitoring 
12. Business startup packets upon exit 
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Tier One: $85,000/month for 100 Youth 

The following budget fulfills all capital and operational needs for the first eight months 
for the first 100 youth (50 men and 50 women, or vice versa): 
 

Tier 1 (first 8 months): 50 men, 50 women for $85,000/month 

Expense Type Detail Monthly Total 

Five-acre GIFT property purchase Property $405,000 purchase $51,000 

Construction and outfitting of men's home Property plumbing, windows, solar $1,500 

Construction and outfitting of women's home Property roofing, windows, solar $4,500 

Construction and outfitting of high school Property walls, road, entrance $1,500 

Vocational agriculture and business project capital Income Project start with food production $1,500 

Furniture Equipment bedding, chairs, nets $2,000 

Computer equipment Equipment minimal at first $200 

Vehicle purchase Vehicles 3 motorbikes at first $1,900 

Agricultural equipment and machinery Equipment  $900 

Staff wages and expenses for 100 youth Wages  $8,600 

Food for 100 youth Food  $1,800 

Clothing for 100 youth Clothing  $600 

Medical care for 100 youth Medical  $1,400 

Education and vocational training for 100 youth Education  $4,200 

GIFT home and program supplies, office, printing Supplies  $1,000 

Vehicle maintenance Repairs  $400 

Housing maintenance Repairs repairs, landscaping $500 

Administrative (taxes, licenses, legal, banking) Admin  $1,500 

    

  TOTAL $85,000 
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Tier Two: $95,000/month for 200 Youth 

The following budget fulfills all capital and operational needs for the next eight months 
for 200 youth (100 men and 100 women). At this tier of funding, all property purchases 
are complete, and capital expenditures are heaviest on construction needs. 
 

Tier 2 (next 8 months): 100 men, 100 women for $95,000/month 

Expense Type Detail Monthly Total 

Five-acre GIFT property purchase Property $405,000 purchase $0 

Construction and outfitting of men's home Property  $4,500 

Construction and outfitting of women's home Property Drainage, road, fencing $15,500 

Construction and outfitting of high school Property  $10,000 

Vocational agriculture and business project capital Income Project  $7,000 

Furniture Equipment  $7,500 

Computer equipment Equipment  $600 

Vehicle purchase Vehicles 2 SUVs $5,200 

Agricultural equipment and machinery Equipment  $2,400 

Staff wages and expenses for 200 youth Wages  $17,200 

Food for 100 youth Food  $3,600 

Clothing for 100 youth Clothing  $1,200 

Medical care for 100 youth Medical  $2,800 

Education and vocational training for 100 youth Education  $8,400 

GIFT home and program supplies, office, printing Supplies  $3,000 

Vehicle maintenance Repairs  $1,000 

Housing maintenance Repairs repairs, landscaping $3,100 

Administrative (taxes, licenses, legal, banking) Admin  $2,000 

    

  TOTAL $95,000 
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Tier Three: $100,000/month for 300 Youth 

The following budget fulfills all capital and operational needs for serving 300 youth (150 
men and 150 women) for about the next eight months. At this tier of funding, capital 
expenditures are heaviest on construction needs, and the length of the phase is 
determined by financial support and the rate of training new staff missionaries in Favor’s 
Kingdom culture. The youth are there already in this number (we’re already serving this 
many now with the Word and prayer), but it will take time to develop the staff leaders. 
 

Tier 3 (next 8 months): 150 men, 150 women for $100,000/month 

Expense Type Detail Monthly Total 

Construction and outfitting of men's home Property  $9,000 

Construction and outfitting of women's home Property  $9,000 

Construction and outfitting of high school Property  $9,000 

Vocational agriculture and business project capital Income Project  $3,500 

Furniture Equipment  $5,000 

Computer equipment Equipment  $800 

Vehicle purchase Vehicles 1 SUV, 3 motorbikes $4,900 

Agricultural equipment and machinery Equipment  $2,000 

Staff wages and expenses for 300 youth Wages  $17,200 

Food for 300 youth Food  $5,400 

Clothing for 300 youth Clothing  $1,800 

Medical care for 300 youth Medical  $4,200 

Education and vocational training for 300 youth Education  $12,600 

Startup business packets and loan program Education 
for youth transitioning 
out $3,000 

GIFT home and program supplies, office, printing Supplies  $4,000 

Vehicle maintenance Repairs  $2,000 

Housing maintenance Repairs 
repairs, landscaping, 
road $4,100 

Administrative (taxes, licenses, legal, banking) Admin  $2,500 

  TOTAL $100,000 
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Tier Four: $100,000/month for 400 Youth (at capacity) 

The following budget fulfills all capital and operational needs for serving 400 youth (200 
men and 200 women) on an ongoing basis. At this tier of funding, capital expenditures 
are minimal and ongoing to meet a variety of infrastructure needs we foresee continuing 
for the long term. Most financial support goes toward operational expenses to house, 
supply, teach, train, and lift up the next generations of leaders. 
 

Tier 4 (at capacity of 400, ongoing): 200 men, 200 women for $100,000/month 

Expense Type Detail Monthly Total 

Construction and outfitting of men's home Property  $2,500 

Construction and outfitting of women's home Property  $2,500 

Construction and outfitting of high school Property  $2,500 

Vocational agriculture and business project capital Income Project  $1,500 

Furniture Equipment  $500 

Computer equipment Equipment  $1,400 

Vehicle purchase Vehicles 3 motorbikes annually $1,200 

Agricultural equipment and machinery Equipment  $1,000 

Retail and service business equipment Equipment  $1,500 

Staff wages and expenses for 400 youth Wages  $34,400 

Food for 400 youth Food  $7,200 

Clothing for 400 youth Clothing  $2,400 

Medical care for 400 youth Medical  $5,600 

Education and vocational training for 400 youth Education  $16,800 

Startup business packets and loan program Education 
for youth transitioning 
out $3,000 

GIFT home and program supplies, office, printing Supplies  $5,000 

Vehicle maintenance Repairs  $3,000 

Housing maintenance Repairs  $5,000 

Administrative (taxes, licenses, legal, banking) Admin  $3,000 

    

  TOTAL $100,000 
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5-Acre Property for GIFT Housing & Vocational School 
Favor International is purchasing a compound near our Gulu, Uganda, headquarters to 
enable the operations and expansion of God’s Institute for Transformation (GIFT) home 
for women. This complex will immediately house street youth who have entrusted their 
lives to Jesus and to Favor’s care as family. They require housing now. 
 
The cost to purchase land and build a complex of this size and quality would cost over a 
million dollars and much time to match the features of this existing compound. Favor can 
begin occupying immediately in Fall 2020 with a down payment of $50,000, allowing us 
to begin sheltering women leaving crime and prostitution to survive. 
 
Gulu Compound Property Information 

The new Gulu compound is a partially constructed 89-room hotel and conference center 
perfectly suited for housing Favor’s youth we are mentoring, training, and raising. It 
includes 5.5 acres for future expansion. The property will serve as the GIFT headquarters 
and fulfills the space needs of many Favor ministries like the LTI. 
 
Facilities 
• 87 Guest Rooms 
• 2 Dining Halls 
• 4 Conference Halls with Windows 
• Kitchen/Office 
• Inner Courtyard 
• Well on Land 
• Secure Storage Area 
• Open Air Storage Area 
• Separate Washing/Drying Area 
 
Benefits 
• Accommodations for 200+ people 
• Office space with separate meeting areas 
• Quiet sitting courtyard 
• Capacity to train hundreds, scalable for future 

buildings and amenities for secondary school 
• Solid existing construction 
• Construction is partial, so Favor can customize the 

remainder of the design and features. 
• Plumbed for 90+ bathrooms and sinks 

Purchase Benefits Negotiated for Favor 
• $405,000 total purchase price 
• Paid over 16 months interest free 
• 1 $50,000 payment in 2020, 6 in 2021, and 1 in 

2022 
• Current owner/developer prefers to sell to Favor 

because of the planned GIFT vision. 
• The Gulu municipal government wants to see the 

GIFT vision prosper because of the observable 
reduction in crime and will assist road development. 

 
Uses for Favor 
• Gulu GIFT Home for Women 
• GIFT Vocational School for men and women 
• GIFT offices and training headquarters 
• Favour Secondary School 
• Leadership Training Institute and Bible College  
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About Favor International 

 
Background 

Favor International is a non-denominational, independent missions mobilization and 
leadership training organization founded in northern Uganda and also operating in 
neighboring South Sudan. Our passion is to mobilize indigenous leaders in frontline 
battlegrounds to align their communities with God’s purposes in every aspect of life. 
 
Founded by American missionary Carole Ward, Favor began as a prayer movement during 
the international war with Joseph Kony and the LRA, which ended in 2006 by the hand of 
God through prayer. Since 2002, God has directed Favor to exclusively make disciples 
during and after the war. Our team is now serving tirelessly in Arabic-speaking South 
Sudan, which has experienced generations of civil war, bringing the Gospel, theological 
education, holistic transformation of entire communities, prayer movements, and 
reconciliation of religious and political leaders. 
 
In our 18 years of operation, palpable results are the tens of thousands of known 
salvations, the ending of wars, and the authentic establishment of God’s Kingdom in 
families, communities, and culture. 

 
What We Do 

Favor International serves and trains war-torn victims into purpose-driven Christian 
missionaries, equipped to advance the Gospel in villages and mobilized to advance the 
Kingdom in nations. Entirely operated by indigenous leaders of Uganda and S. Sudan, 
Favor is a spiritual family of disciple makers turning the world upside down from occult 
and Islamist darkness to its proper alignment in Jesus’ love and lordship. 
 
We multiply and accelerate leaders empowered by the Holy Spirit with discipleship to 
bring Biblical solutions to their own cultures. We see a movement shaking nations in 

https://www.favorintl.org/�
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response to God’s heart through prayer, love, forgiveness, worship, education, strong 
families, and unifying leaders across the government, religious, business, and other 
mountains of influence. The victims of war are becoming the instruments of revival. 
 
We are facilitating frontline moves of God one community at a time. In this work, 
sustainable national transformation occurs through five general means: 

1. Bringing portable theological training and aid to rural areas (Rural Evangelism and 
Empowerment Program). 

2. Discipling individuals and war-affected communities through radio, education, 
outreaches, trauma counseling, and leadership training. 

3. Facilitating physical church construction projects that reflect the “building up” of 
healthy congregations centered on the Word and prayer. 

4. Caring for orphans, widows, and prisoners, who God is using to raise future 
generations on Kingdom values. 

5. Setting up houses of prayer, prayer altars, and regional prayer events that provide 
the necessary fuel and reconciliation for national transformation. 

 
Through transforming whole communities by the power of the Gospel, we sustain 
genuine heart transformation: imparted to the next generation by strong families and 
multiplied to nearby villages in the deepest part of unreached regions. We work in teams, 
ministering to communities, to pray, trust, educate, and empower, until people groups 
experience and live the Kingdom of God. Previously violent lands have ended their 
bloodshed by prayer and Favor’s community transformation model, REEP, shared in the 
next section. 

 
Structure 

Structurally, Favor consists of three organizations, one each in Uganda, South Sudan, and 
the United States. Each nation has a volunteer board of directors. In the field, we have 
over 200 employed indigenous missionaries running Favor’s ministries to train and 
mobilize thousands more. For example, 51 Portable Bible Schools are active now, training 
6,972 missionary leaders in front line spiritual and physical battlegrounds. Favor’s 
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primary ministries include rural evangelism & community revitalization, prayer 
mobilization, education & discipleship ministries (including primary and an upcoming 
secondary school, vocational skills and training center, and two radio stations to take the 
Gospel where people can’t reach), and economic empowerment ministries. 
 
Carole Ward leads Favor as the International Director and serves on the boards of all 
three nations (US, Uganda, and S. Sudan). Favor International is a Florida- incorporated 
501(c)3 charitable organization dedicated to seeing national transformation sustained by 
principles revealed by the entire Bible and Jesus’ own life. More than 85% of all donations 
goes directly overseas to support this multitude of discipleship programs that renew both 
individuals and communities. 
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Board Member Profiles  
Favor International, Bradenton, FL, United States 

Carole Ward, Founder, International Director, and President 
Gulu, Uganda, and Juba, South Sudan 
  
Carole Ward is a missionary, leader, and teacher fostering an 
indigenous missions movement in Northern Uganda and South 
Sudan.  She moved to Uganda in 2002 during a 20-year horrific war, 
where she served and trained African leaders from all backgrounds 
to pray. Together they saw the war end, and she began equipping 
them to reach their own people with the power of the Gospel. 
 

As a third-generation American missionary, Carole grew up in the Philippines in a militant 
Muslim area, where her parents were Wycliffe Bible translators.  Her grandparents spent 30 
years in China, as medical missionaries in Shanghai. Growing up in the Philippines shaped the 
longing of Carole’s heart to reach the most unreached people groups with the Word of God, and 
to embrace the oppressed, widows, orphans, and victims of war and suffering. 
 
Carole came to the United States from the Philippines as a teenager, received a nursing degree, 
and began therapeutic foster parenting for emotionally disturbed and traumatized children. She 
continued with that ministry for the next 20 years. In addition, she worked as a nurse in home 
health and hospital settings, and then opened a residential care facility for Alzheimer’s patients. 
She served in church administration in positions of leadership training, evangelism, discipleship 
coordination, and city-wide prayer ministries. 
 
In 2002, the Lord opened the door for Carole to serve in Uganda. She was the interim director of 
a Bible College in southern Uganda and had the oversight of 42 Portable Bible schools in 5 East 
African countries, through a Campus Crusade missionary work. During that year of service, God 
began to answer the cry of her heart, "Lord, let me lay my life down for you, where no one else 
wants to go, and to do what no one else wants to do." 
 
As the war in the north claimed thousands of lives and saw 50,000+ children abducted, and as 
missions, government agencies, and westerners were leaving the war zone, Carole moved into 
the area to pray and to live. Her cry was, “Lord, would you give me a bucket of water and a 
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towel so I could walk through the land and wash the feet of men and women who have walked 
in suffering that I'll never understand.” 
 
After 6 months of prayer, Ugandans came to her with desperate visions for reaching their own 
people with Bibles, discipleship, education, evangelism, and more. The government required 
registration to work in the high-profile war area, so Carole formed Favour of God Ministries in 
2004 and began training indigenous missionaries to run the vision.  Because of desperate prayer 
meetings, reconciliation, and unity amongst believers and tribes, God used these Ugandan 
nationals, under Carole's prayerful leadership to help end the LRA war by 2006. 
 
In 2007, God led Carole to begin extending the missionary work into Sudan before it became 
liberated. Again, the cry of her heart, was 'Give us the lost'. This led to National Prayer 
Gatherings in Juba, the capital of South Sudan, being mobilized in 2015 and then again in 2019, 
in order to see enough peace for the Gospel to extend to the farthest regions of the nation, and 
into the most remote tribes and villages. In 2014, FAMI was birthed as a sister organization to 
FOGM in Northern Uganda, with the same vision, passion, foundation of prayer, and indigenous 
leadership development within each country. The vision extended was for every tribe and 
language to reach their own people and beyond, with the power of God's Word. 
 
As the Founder and Executive Director of Favour of God Ministries and Favour Africa Ministries 
Intl, and through the indigenous teams she has raised up and trained, Carole continues to 
spearhead rural tribal discipleship movements, organizes national prayer events, cares for 
orphaned and community children, establishes Christian education, trains indigenous 
leadership, equips hundreds and thousands through Portable Bible Schools and trauma 
rehabilitation, plants and builds churches throughout the two nations, conducts mobile medical 
clinics, and carries on with a passion for the unreached people groups of Northern Africa.  Under 
her leadership, pioneering ministries are advancing the Kingdom of God into remote tribal 
regions and unreached people group areas that are most needy for the Gospel of the Lord Jesus 
Christ. 
 
Carole is passionate about prayer and teaching God's 
Word.  She burns with a vision to see people walk in a 
new level of restoration and revival.  She loves God's 
people, as well as the lost, and feels deep compassion 
for the suffering, the poor, and the abandoned. She is 
an agent of national transformation. For more 
information, please connect with Carole on LinkedIn.  

https://www.linkedin.com/in/carolefavor/�
https://www.linkedin.com/in/carolefavor/�
https://www.linkedin.com/in/carolefavor/�
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Jared Buswell, Board Chair and Treasurer 
Tulsa, OK 
  
Jared is a widely-learned connector and vision builder who 
serves leaders and organizations needed in the world today.  
An aspiring polymath who has constantly sought the whole 
truth, he has given his service to Favor since 2012 to support 
this unique model of national transformation and to support 
God’s work through our powerful and passionate family in 
Uganda and South Sudan. 
 
While serving with Favor, Jared has worked every position on the US side for seven years 
and has served on the board of directors since July 2016. He and his wife, Janice, lived in 
Uganda for 3 months to serve and train the team. Also, US domestic travels have brought 
him face-to-face with most of Favor’s supporters and followers. 
  
Jared operates a virtual tour technology business celebrating 10 years and is Oklahoma’s 
longest-running panoramic photographer. For 15 years, he has pioneered ways to tell the 
whole truth experientially about places to know, and he has photographed over 1,200 
locations in seven states for hire. 
 
Jared and Janice are active prayer leaders and disciple makers at Asbury United 
Methodist Church in Tulsa in addition to connecting several city-wide prayer movements. 
  
Jared completed courses of study in Multimedia Production, Christian Philosophy, Music 
Performance, Literary Writing, and Mathematics at Oral Roberts University in Tulsa and 
Marquette University in Milwaukee. After producing projects and teaching courses at 
ORU in graphic and web design, new technologies, and international missions, Jared left 
in 2009 to start a virtual tour business. His awards include National Merit Scholar (2001), 
Outstanding Graduate of the Year, ORU Communication Arts Dept (2005), Google 
Business Photos Top Performer (2012), and the City of Broken Arrow Independent 
Business Owner of the Year Award (2014). For more information, please visit 
www.jaredbuswell.com. 

http://www.jaredbuswell.com/�
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Dr. Vilma Vega, Board Member 
Tampa, FL 
  
Dr. Vilma Vega is a board-certified infectious disease physician 
and a certified HIV specialist. She also is a certified personal 
trainer and certified health and wellness coach. She has a 
degree in ministry. 
 
A native of Peru, Dr. Vega is an internationally known speaker 
on various subjects, including infectious diseases and HIV/AIDS 
as well as faith-based subjects, such as global missions, 
integrating medicine and faith and the role miracles play in 

medicine. She felt a call to missions since childhood, eventually co-founding Hearts Afire 
in 2006. This Sarasota-based non-profit organization sends doctors, nurses, ministers and 
others on short-term humanitarian mission trips to Africa, Asia and Latin America. 
 
Fluent in English and Spanish, Dr. Vega has been involved in clinical research trials for 
more than 20 years. She has served on various pharmaceutical advisory boards and 
speakers’ bureaus on the subject of HIV. She was a 2008 recipient of the Frist 
Humanitarian Award. 
 
Dr. Vega received her medical degree from the University of Illinois, where she developed 
a passion to practice infectious disease. During her training at Jackson Memorial 
Hospital/University of Miami, she felt a strong calling to care for HIV/AIDS patients at a 
time when it was not popular. After her residency and fellowship in infectious disease, Dr. 
Vega joined Infectious Disease Associates in Sarasota, Fla., in 1995, continuing her efforts 
to fight the disease that ravaged so many. She served as the medical director for the 
Community AIDS Network Clinic in Florida and also as a clinical research director for the 
Infectious Disease Associates Center for Clinical Studies. 
 
Dr. Vega believes strongly that “God is the eternal healer. He is the divine healer.” She 
uses medicine as a tool to love people like Christ loved others. More info: 
www.vilmavega.com. 
 



 

 57 

Alexander Kramer, Board Member 
Los Angeles, CA 
 
Alex has over 25 years of financial and executive experience 
providing finance, accounting, and strategic leadership for 
growth-oriented private, non-profit, and NGO organizations.  
Alex - who has lived and worked in Asia, Latin America, and 
Africa - brings mission knowledge and hands-on experience 
serving in both start-up as well as sophisticated international 
non-profits. As a Favor board member, he brings Chief Financial Officer expertise and 
oversight. Alex holds an MBA (Finance) from “Thunderbird” (American Graduate School 
of Intl. Management), speaks Spanish, and holds various IFRS Accounting Certifications 
issued by the AICPA.    
 
Recently, Alex was CFO of a $160M medical and social services non-profit organization 
where he was responsible for all financial operations and accounting matters. There he 
contributed to the strategic decision making of the organization and supported a diverse 
management team with financial and accounting services, including reporting, funding, 
taxes, and financial compliance. Previously, Alex was CFO of portfolio companies for 
Millennium Capital Partners, a boutique investment group that provides direct 
investment and private placement capital and equity financing services. There Alex 
oversaw strategic turnaround of accounting and finance operations, capital formation, 
SEC and foreign finance & trade compliance administration, helping stabilize and grow 
portfolio companies (ranging from start-up to multi-national in size). Some of Alex’s 
earlier career roles include VP Finance & Accounting for Venture Strategies Innovations 
(an international non-profit), CFO of UWD Group (USA and Germany), Head of Trade 
Finance for Honda Motor Co., and Chief Credit Officer for CNH Capital. 
 
Alex has served on several boards during his career including Hearts Afire, The 
International Visitors Council of Los Angeles, and he was nominated Chair of the Global 
Initiatives Council for the LA Chamber of Commerce (a group of over 570 companies). 
Alex was also named as one of the most influential people in international trade in 
California by the Los Angeles Business Journal. To learn more, please connect on 
LinkedIn. 
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Marta Mott, Board Member At Large  
Tampa, FL 
 
Martha Mott has been an international conference speaker 
and Bible teacher for over 28 years. As a licensed and 
ordained minister, she has served on various ministry boards 
and compensation committees. In 2012, Martha founded and 
serves as President of Hearts Desire International Ministries, 
a 501(c)(3) organization to establish and strengthen believers 
in their faith and pursuit of their destiny in God. In Bible 
schools, ladies’ retreats, ministry conferences and churches, 

Martha has taught extensively on prayer, the power of confessing the Word and the 
victorious faith walk. 
 
Martha was Executive Assistant to her late husband, Virgil, for over 25 years, in his 
various business enterprises--commercial real estate development, oil & gas operations 
and partnerships in landfill and mortgage company day-to-day operations. Many doors of 
opportunity opened over the years for marketplace ministry. 
 
With a B.S. in Secondary Education from Dallas Baptist College (now University), her fields 
were History and Political Science. Martha considers her study of the Bible and 
biographies of heroes of faith a very rewarding pursuit for life and ministry.   
 
About 14 years ago, missionary Carole Ward became a focus of prayer, ministry support, 
and friendship. Martha was impressed with the purity of Carole’s heart: her zeal and 
dedication to the people of Uganda and South Sudan, and the enormous task that she 
had embarked on as a true nations-changer. She has counted it an honor to serve Carole 
and the Favor ministry vision in various capacities. 
 
Martha makes her home in Riverview, Florida.  
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David Blandford, Board Member 
The Villages, FL 
  
For 37 years, David worked at Fort Knox as an operations 
research analyst, conducting cost effectiveness studies of 
potential new military equipment, and as an “urban 
planner,” monitoring design and construction of construction 

projects on Fort Knox.   David has served in leadership for Residents Encounter Christ 
(REC), providing weekend God encounters within prisons in several states. 
 
David and his wife, Sandy, have extensively traveled on short-term trips in the western 
hemisphere and 3½ months in China in 2017. They have two children, 37 and 35, and 
faithfully serve many ministries in retirement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Two of Favor’s board members pray over land on Jebel Kunjur mountain in Juba, South Sudan, 
purchased to extend the range of the 24/7 broadcast of the Gospel.  
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Favour of God Ministries, Gulu, Uganda 

Carole Ward, Founder, International Director, and Board Chair 
 
Carole Ward is a missionary, leader, and teacher fostering an 
indigenous missions movement in Northern Uganda and South 
Sudan. Under her leadership, pioneering ministries are 
advancing the Kingdom of God into remote tribal regions and 
unreached people group areas that are most needy for the 
Gospel of the Lord Jesus Christ. Full bio listed in the US board. 
 
 

Pastor Nicholas Wafula, Board Member 
 
Pastor Nicholas Wafula was born in July 1945 and 
accepted Jesus Christ as his personal saviour and 
Lord in August 1965. He co-founded Deliverance 
Church Uganda in 1967. Pastor Wafula is now serving 
with Development Associates Intl. whose purpose is 
“Committed to Servant Leadership” He holds a MA 
degree in Global Leadership from Fuller Theological 
Seminary, Pasadena, USA and a BA degree in Bible 
Theology from East Africa School of Theology, 
Nairobi, Kenya. 

 
Mr. Patrick Doi, 
Advisory Board Member 
 
Patrick Doi is a lawyer serving Favour of God Ministries, 
and also volunteers as an advisory board member on 
legal matters. He has been serving as the ministry’s 
lawyer for over 8 years. He works alongside the Uganda 
board members to advance the vision of the ministry. 
He is a born-again Christian and fellowships with 
Watoto Church-Gulu. 
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Pastor Philip Oketokeny, Advisory Board Member 
 
Pastor Philip Oketokeny, aged 64, is married to one 
wife and holds a bachelor’s degree in Education. He 
is currently a lecturer at Gulu University. On the 
board of Favour of God Ministries, he is greatly 
assisting many staff members with counseling and 
promoting Kingdom principles among Favour’s 
offices and families. 

 
 

 
Favour Africa Ministries International, Juba, South Sudan 

 
Carole Ward, Founder, International Director, and Board Chair 
 
Carole Ward is a missionary, leader, and teacher fostering an 
indigenous missions movement in Northern Uganda and South 
Sudan. Under her leadership, pioneering ministries are 
advancing the Kingdom of God into remote tribal regions and 
unreached people group areas that are most needy for the 
Gospel of the Lord Jesus Christ. Full bio listed in the US board. 
 

 
Honorable Anne Lino Wuor, Advisory Board Member and 
Management Team Member of Favour Africa Ministries Intl. 

South Sudan 
 

Hon. Anne Wuor has been a National Member of Parliament 
in the Republic of South Sudan. 
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Martha Mott, Board Member 
USA 
 
Martha Mott has been an international conference speaker 
and Bible teacher for over 28 years. As a licensed and 
ordained minister, she has served on various ministry boards 
and compensation committees. In 2012, Martha founded and 
serves as President of Hearts Desire International Ministries, 
a 501(c)(3) organization to establish and strengthen believers 
in their faith and pursuit of their destiny in God.  

 
Archbishop His Grace Hillary Garang Deng Awer, Advisory 
Board Member 
South Sudan 
 
Archbishop Hilary Garang Deng Awer currently serves as the 
1st Archbishop of Upper Nile Internal Province & Bishop of 
Malakal in the Episcopal Church of South Sudan. Previously 
he has served in positions of evangelism, parish priest, 
college lecturer, and was the bishop of the Diocese of 
Malakalon from 2003-2018. He has traveled internationally 
to speak to the Sudanese diaspora in Europe, Asia, and the United States, present at 
conferences, and to facilitate peace talks with the US government and UN on behalf of 
the S. Sudan Council of Churches. Archbishop Deng enjoys exhibiting his drawings, 
paintings, and sculpture, writing Christian poetry in Arabic and Dinka, and he enjoys his 
wife and eight children. 
 
 
Bishop Raphael Kenyi, Advisory Board Member 
South Sudan 
 
Bishop Raphael Kenyi has been the spiritual leader of Sudan 
Pentecostal Church since 1985. 
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Rev. Dr. Ray Hannah, Board Member 
Australia 
 
Rev, Ray Hannah is the Founder and Director of International 
Evangelical Ministries, out of Brisbane, Australia. He is a 
teacher, a pastor, a missionary and a highly recognized leader 
in the Church of Australia. Rev. Ray has ministered in nations 
all over the world and worked for over 30 years in India. He has 
been a teacher, leader, and on the forefront in Christian 
ministry and service for over 58 years. 

 
Ray Hannah has been coming to Sudan, since 2007, and has ministered to Governors, 
church leaders, Commissioners, Commanders, Chiefs, and other Political leaders in Wau, 
Rumbek, Tonj, Aweil, Torit, Kapoeta, Juba, and other towns and cities in between.  
 
Rev. Ray has a passionate love for the nation of South Sudan, and has mobilized prayer, 
giving, and development plans, throughout Australia, to be connected and bless the 
nation of South Sudan. He has powerful words of training and encouragement that bring 
about transformation on national levels.  
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Ways to Give 
Volunteer: You can be a voice to the vision (City Runner) and help connect US partners with the work in the 

field (Volunteer)! Contact us at 941-444-9940 or admin@favorintl.org for more info. 

 
Check: Made payable to: Favor International 

Mailed to: 1767 Lakewood Ranch Blvd. #223, Bradenton, FL 34211 

 
Online: www.favorintl.org/donate/ 

 
Text: Any amount to 941-205-7272 

 
Gifts of Stock: Contact us at 941-444-9940 or admin@favorintl.org for info on how to give stock. 
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