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According to the World Economic Forum, 50% of 
all employees will need reskilling by 2025. Due to 
emerging technologies, the Forum estimates that 
85 million jobs will be displaced by a shift in the 
division of labour between humans and machines 
by 20251.  The effects of COVID-19 are also still 
felt by many organisations, forcing closures and 
leaving many out of work.

On top of this, the corporate world is in a frenzy 
over ‘The Great Resignation’. According to the 
Forum, this phenomenon describes record 
numbers of people leaving their jobs after the 
COVID-19 pandemic ends. Companies now have 
to navigate the ripple effects of the pandemic and 
re-evaluate how to retain talent.

That’s why investing in the development of your 
team is quickly becoming an essential chapter in 
the playbooks of businesses looking not only to 
retain staff but also attract new talent.

With more and more people choosing to work 
remotely, eLearning has fast become a staple 
in the arsenal of Learning and Development 
professionals. It’s not surprising that 64% of L&D 
professionals agree that L&D has shifted from a 
nice to have to a need to have2.

According to LinkedIn’s Workplace learning report, 
38% of businesses plan to spend less on in-person 
training, while 58% are looking to increase their 
budgets for online training3.

Executive Summary

According to the World 
Economic Forum, 50% of 
all employees will need 
reskilling by 20251.
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Budgets continue to shift from ILT to 
online learning in 2020, helping L&D 
scale learning globally

This report takes a look at online training, in its entirety, to 
give learning and development professionals insight and 
actions to help ensure that they’re developing training that 
helps their business and its people grow.

Planned Future Spend 
Instructor Led Training  
vs. Online Training
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We’ve created this ebook to take you through the entire 
process of creating an online training program for your 
business. It will give you proven tips on how to build online 
training that:

• Scales with Your Business 
• Saves You Time on Admin 
• Gives You Actionable Insights 
• Changes Behaviour

I’ve worked in Learning & Development for over 20 years and 
developed training for some of the largest organisations in 
New Zealand. Working with industry experts, we put together 
an eBook based on industry best-practice and our collective 
learnings to make creating training easy for anyone.

So, whether this is your first time creating online training 
content or it’s your 100th, this guide has been designed to 
help you understand the importance of choosing the right 
tools, building the right content, and implementing your 
training most effectively.

Foreword

Karen Gowans 
Learning & Development Manager
RedSeed
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Why Online 
Training?
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Technology has been a game-changer 
in continuously reshaping the way  
we learn. 

Online courses have made learning much more 
exciting, widely available across the globe, and 
shortened the learning curve.

Gen Z Traditionalist

0%

20%

40%

BoomerMillenial Gen X

When it comes to online training, this is an 
important distinction because, in 2020,  
Gen Z learners watched 50% more hours per 
learner of online learning content. They’re 
hungry to learn on the job because 76% of 
them agree that learning is key to having a 
successful career5. 

Alongside this, there has also been a shift 
in workforce demographics. According to a 
recent Gallup poll, Gen Z and Millennials now 
represent 46% of the full-time workforce4. 

In response to this, many businesses are 
seeing an investment in L&D as a tool for 
recruiting and retaining quality staff.

So if you’re still not convinced that you should 
introduce online courses into your business, 
here are 10 reasons why you should:

Size of Workforce by Generation

page 07
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1.  It’s More Accessible
Online courses are designed to be 
completed from various devices, which, 
by nature, make the learning experience 
far more flexible for the trainee. 

IBM has found that students learn 
5X more material through online 
training when compared to face-to-
face6.

2.  It’s a Greener Way to Train
The Open University in Britain have found 
that online courses equate to an average 
of 90% less energy and 85% fewer CO2 
emissions per student than traditional 
in person courses7. Gen Z’s are more 
concerned about the climate crisis than 
any other generation, with 33% saying 
that addressing Climate Change is their 
top personal concern8.

And this is flowing through to the 
employment choices they’re making. 
According to Deloitte, nearly half of the 
Gen Z workforce – 49% – said their ethics 
play a role in their career choices9.

3.  It Helps with Change  
  Management

Whether it’s a new or seasonal product 
release or a change in policy, regulations 
or process,  online training means quick 
dissemination of information.

Whether it’s content delivered online or 
the recording of a presentation given 
live, you can quickly turn it into an online 
training module and share relevant 
information with your team. 

4.  It Increases  
  Speed-to-Competency

eLearning requires 40%-60% less 
employee time10 than learning through a 
traditional classroom setting. 

When you remove some of the barriers–
such as accessibility–and allow learners to 
go at their own pace, you give them the 
ability to focus on learning. 

As a result, learning happens faster than 
in a normal classroom setting.

10 Reasons to Switch  
from On-Site to Online

Online Face-to-Face

33%%49%%

Climate Change is their 
top personal concern

Their ethics play a role in 
their career choices

Gen Z
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5.  It Increases Revenue and  
  Reduces Overheads 

While a RedSeed survey of businesses 
who used online retail sales training saw 
higher growth in sales than those who 
didn’t. Shift learning also found in their 
research that 42% of the companies 
surveyed11 said that eLearning has led  
to an increase in revenue. 

We have also seen customers notice  
a tangible reduction in the cost of their 
training12 when they’ve made the switch 
from traditional, face-to-face training  
to online.

6.  It Improves Knowledge  
  Retention Rates

eLearning increases retention rates by 
25% to 60% due to the availability of 
resources online, which can be reviewed 
when required. 

Having information readily available  
takes the pressure off the learner 
and gives them more control over the 
learning process. 

The result is better retention rates than 
for in-classroom training, which averages 
8%-10%13, very low in comparison.

7.  It Reduces Staff Turnover
According to Forbes, online learning helps 
boost retention rates by at least 25%14. 

Introducing the right online learning 
programmes mitigates the risk of 
your employees looking for career 
opportunities outside of your company, 
enhancing their skills, and empowering 
them to perform better in their roles. 

8.  It Keeps Businesses  
  Competitive

72% of organisations believe that 
eLearning helps them increase their 
competitive edge15 by enabling them to 
keep up with changes to their industry 
and ensuring their workforce is well 
equipped to respond to change.

94% of employees say they  
would stay at a company longer  
if it invested in their learning  
and development.”

“

0% 60%30%

25-60%

8-10%

Online

Classroom

Knowledge retention rates
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9.  It Lends Itself to Coaching
Coaching and peer learning are the highest ROI activities 
related to personal development in sales. Research 
conducted by Wilson Learning has uncovered just how 
impactful coaching is on performance, with some businesses 
seeing performance improve by as much as 55%16.

10. It Increases Staff Engagement
We all know how hard it is to move the needle in company 
engagement surveys. Introducing eLearning technology 
in your business can help you achieve an 18% boost in 
employee engagement17. 

By further enhancing their skills, employees feel their role 
in your business matters, and you want them to succeed 
in their role. 

Type of Coaching 
Intervention

Source of Study Difference 
Score

Mean 
Difference 
Score

Encouragement  
to coach

Axtell et al, 1997 
Saks & Belacourt, 2006 
Chiaburu & Marinova, 2005

12% 
7% 
10%

10%

Coaching skills 
training

Kontoghiorghes, 2001 
Colquitt, Le Pine & Noe, 2000 
Velada et al, 2007

18% 
18% 
18%

18%

Coaching skills 
training + training 
in the content to  
be coached

Leimbach, 2004 
Morin & Latham, 2001 
Aganwal, Angst & Magni, 2009 

55% 
32% 
36%

41%
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How to Create  
an Online  
Training  
Strategy
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Building any kind of training takes a 
particular type of finesse, and online 
training is no different.

According to Udemy, the need for 
Instructional Design skills grew by 182% 
between 2017 and 2021, while online course 
creation grew 156% in the same period18. 
This illustrates that businesses are seeing 
massive growth in the need for eLearning 
and the skills-shortage we currently have 
when it comes to developing and building 
online learning. 

That’s why it’s essential first to understand  
the goal of your online learning program.  
The best place to start is by understanding 
the key strategic drivers in your business. 
Starting here will allow you to link your 
training back to a measurable goal. For 
example, if your business’s key strategy is 
focused on sales growth, expect to see sales 
training. If its focus is customer retention, 
expect to see training related to customer 
service. 

When LinkedIn asked L&D professionals 
to identify their most important areas of 
strategic focus in 202019. The answers given 
were quite varied, making developing an 
online training program a crucial process 
that L&D’s must follow!

182%

156%

According to Udemy, the need for 
ID skills grew by 182% in the last 
5 years18.

Udemy also reported that the 
number of courses created grew 
by 156% in the same period18.
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The ADDIE  
Model
Once you understand your 
business goals and what needs 
your training must meet, you 
can use the ADDIE model 
to plan your online training 
strategy. 

Design

Development

Evaluation

Analysis

Implementation
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Analysis
Start by taking a look at your current situation. 
The core of your training plan should always 
start by answering the question; How can we 
improve the situation and achieve business 
goals through training? 

Make sure you consider the following in  
your answer; 
• What are the current skills gaps in  
 the business?  
• What are the goals or objectives of  
 the training?  
• What type of behaviour are we trying  
 to change? 
• What type of learning constraints are there? 
• What considerations do I need to  
 make for accessibility?

Design
Once you’ve completed your analysis, use 
this information to decide on an appropriate 
approach to learning. This will help you 
formulate a plan to solve performance-based 
challenges. 

The design phase should consider all of the 
following;  
• What are your learning objectives? 
• What tools will you use to evaluate  
 effectiveness? 
• What content needs to be developed to  
 meet your needs? 
• Who will be your subject matter expert? 
• When will the training take place? 
• Where will the training take place? 

This is also the step in the process where 
you will create a style guide for your 
training so that it’s visually appealing and  
a consistent experience for your trainees.

Development
The Development phase is where 
everything starts to come together. 

The training material, storyboards, scripts, 
drafts etc., will begin to turn into digestible 
training content, like training videos, 
infographics and more. This is also the step 
in the process where your technical lead 
will start to integrate any business tools 
to your LMS that were identified in the 
Analysis phase (more on functional and 
technical requirements in a bit!). 

The development phase is also the step 
in the process to conduct a pilot of your 
training. Any feedback you receive from 
the pilot will help identify any weaknesses 
or gaps and help you further enhance the 
training experience. 

Implementation
In this step, you’ll move from planning to 
execution. The first step will be to get your 
managers, coaches or trainers ready. Next, 
make sure you have an environment that is 
conducive to training - this doesn’t  
necessarily mean ensuring there’s a quiet 
space with a computer set up in your office. 
It might also mean deciding how you plan 
to support your trainees to learn remotely 
and in their own time. 
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Ask yourself the following questions: 
• Where do I expect my trainees to  
 complete training if they’re doing it at work? 
• When do I expect my trainees to fit  
 training into their day? 
• How much time do I expect my trainees  
 to spend on their training at one time? 
• What technology does my team need  
 access to complete their training? 
• Who will be responsible for ensuring  
 training is completed?

Once you have done this, you can then 
communicate with your trainees. Take some 
time to put together a plan for communicating 
this to your team. They will undoubtedly 
have questions, so spend some time putting 
together a list of frequently asked questions, 
so you’re prepared.

Evaluation
The final step is to evaluate your work. 
Here, you assess your training to meet the 
objectives you set out in the analysis phase. 
Evaluation can use qualitative or quantitative 
information to evaluate the success of your 
training. 

You can use your LMS’s reporting tools to 
compare quantitative training data (i.e. 
completion rates and pass-marks) and 
relevant KPIs in your business (i.e. sales 
data or customer sentiment). According to 
LinkedIn’s Workplace Learning 2021 report, 
43% of L&D pros are using survey tools20 
to review qualitative data to gauge how 
effective their training is. 
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1. Is it simple?
[We] don’t want any technical jargon 
in the training. Our people prefer 
[the content] to be plain and simple.” 

Make sure to balance the stakeholders’ 
requirements with best-practice learning 
methodologies for your trainees. 

Create user-centric content by identifying 
what’s most important and focusing on that. 

Explain your key points in the most 
straightforward way possible.

2. Is the delivery engaging?
We want our people to WANT to do it.” 

When designing your training, keep in mind 
the ‘what’s in it for me’ (WIIFM) principle, and 
keep the weight and delivery of your content 
aligned to this concept.

Empathise with your trainees by putting 
yourself in their shoes. If you had to complete 
this course; Which points would keep you 
interested? Which points are essential but 
need to be more interesting? Which topics do 
you find uninteresting and unimportant? 

3. Is the content relevant?
We want our people to believe in  
the content.” 

Part-and-parcel of engaging content is having 
relevant content.

When designing content, seek real-world 
examples of problems, issues, or interactions 
that can be used to convey the information or 
training you’re trying to achieve. 

3 Elements of Good Online Training

Using a proven process like ADDIE is 
one thing, but the real question is “what 
makes good online learning ‘good’?”

We surveyed our users and posed this question. 
Three overarching themes became apparent: 

SimplicityEngagement

Relevance

“

“

“
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How to Choose  
an LMS
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If you’re new to online training,  
let’s start by answering the most  
common question; 

What is an LMS?
A Learning Management System (LMS) is software 
used to administrate, analyse, track and document 
the learning process. It is made to automate the 
delivery of training courses.

How to Find the Right LMS
Implementing an LMS is a strategic investment 
that can help you take full advantage of the 
benefits of your company’s training program.

The LMS marketplace has seen massive growth in 
the last ten years, which means there are many 
options out there to choose from, and it can be 
hard to know where to start!
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1. Needs Analysis
Before you start shopping for a  
Learning Management System,  
the first thing to do is consider  
the needs of your business. 

• Who are you hoping to teach, and what are their  

 learning objectives?  

• What skill sets are you hoping to improve?  

• What kind of result are you hoping to implement?  

• Will you be training the whole team 

simultaneously? 

A clear idea of your learning goals will make finding an 

LMS that meets your needs easier.

2. Create a Shortlist
One significant factor to consider in this process is the 

ease of use for your administrator users. 

This is because the success of training is often in the 

hands of the people responsible for managing and 

administering it, so finding an easy to use LMS is 

crucial.

Review the support services offered for any learning 

management system you consider with technological fit 

in mind. Good product support can be make-or-break 

for online training.

3. Prioritise Features
The LMS market is growing, and technology is 

changing every day. With a myriad of services and 

features available, it’s essential to know which ones to 

prioritise.

Some examples of features you might want to keep in 

mind include; test/assessment capabilities, enhanced 

security measures, grading/scoring capabilities 

to track progress, data tracking, automated user 

functions (such as alerts), integration capabilities.  

4. Sign Up for a Trial
Reading through lists of features will let you know 

what capabilities the Learning Management System 

you’re considering has to offer, but nothing can 

compare to experiencing them first-hand. 

There is no better way to get a feel for what using the 

system will be like than exploring  

it yourself. 

A trial can give you a chance to test the setup in the 

context you will be using it, allowing you to note any 

potential problems that might arise before you invest.

A Simple Checklist for 
Choosing the Right LMS
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Functional requirements are the 
things you need your LMS to do to 
help you deliver and implement  
your training. Once you’ve completed 
the Analysis phase of the ADDIE 
model, you will have a good idea of 
the types of features you need to look 
for in an LMS.

User and course 
management
One of the most important considerations 
is how you plan to work with and manage 
users and groups in the LMS. 

When you use RedSeed, we take care of our 
initial user load and then upskill your team to 
manage their trainees! To do this, answer the 
questions: 
 1. How will you register employees —  
 will users register themselves, or will an  
 administrator register students? 

 2. Who will be involved in managing   
 the LMS? Do you need a system that   
 allows you to assign different user roles  
 such as administrators, publishers, SMEs  
 (Subject Matter Experts) and users?

 3. Are you planning to create individual  
 training programs for different  
 employees or organisations? The ability  

 to map your training to your business  
 structure is an important feature to  
 consider. Achieving this will help with  
 reporting and ensuring different business  
 units have access to the proper training.

Delivery Mechanisms
Next, you need to decide which delivery 
method will be the best for your business 
requirements.

• Pure eLearning Employees are trained  
 only online. They take courses and tests  
 and read recommended articles & books.

• Blended Learning Only a part of the  
 training is transferred to online learning.  
 For example, you can ask employees  
 to complete all the prerequisite courses  
 through eLearning and then undergo  
 hands-on training in person.

• Instructor-led training This type of  
 training allows learners and instructors  
 to interact and discuss the training  
 material, either individually or in a group  
 setting. Instructors may deliver training  
 in a lecture or classroom format, or even  
 virtually, using video conferencing tools.  
 But, moving humans can be expensive!

Functional Requirements
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Support and creation of 
learning content
At this stage, you need to decide what 
kind of training materials you will offer to 
employees and whether you will create 
courses internally or outsource them. It 
is becoming more and more common for 
training platforms to house their pre-built 
courses in a course library. The key benefit of 
this is the speed of implementation that can 
be achieved when content is ready to deploy. 

However, sometimes there are instances 
where off-the-shelf content isn’t quite 
fit-for-purpose. In these instances, it’s a 
matter of working out if you can customise 
existing content from your LMS provider 
or if the content needs to be built bespoke. 
In many cases, an LMS provider will not 
offer instructional design services, and 
instructional designers won’t have their own 
LMS. In some cases, like with RedSeed, you 
can choose off-the-shelf, customised or full 
bespoke (or a mix of all three).

Analytics and reports
Training is about results. So, decide how 
you’re going to measure them. The benefit 
of an LMS is that it frees you from working 
with Excel spreadsheets and processing 
performance data manually.

1. Assess training engagement

2. Map training data to business 
KPI’s

3. Analyse cost-effectiveness and 
ROI

The top three reasons 
for investing in an LMS 
with extensive reporting 
capabilities:
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Cloud-based vs.  
hosted solution
A hosted LMS is installed on your company’s 
server, which means that all data is stored 
in-house. 

The downfall of deploying a hosted LMS 
is that it is a complex technical task that 
involves checking the system’s compatibility 
with the company’s existing network and 
software architecture. 

As a result, the setup phase can take 3-6 
months  (or more).  

Like the RedSeed LMS, a cloud-based 
platform is hosted on the web. This means 
that deployment is fast, and you can start 
working with it immediately.

Technical Requirements

Integration with  
other systems
Think about whether you need integration 
with HR software, BI systems, CRMs or other 
services. 

For example, integrating your LMS with an 
HR system might help remove many manual 
processes in your business when adding or 
archiving users.
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An ‘eLearning authoring’ tool is a 
software that allows you to create 
online training content, convert it 
into an eLearning format (we’ll cover 
this further down), and share it with 
your trainees through your learning 
management system. 

What’s the difference  
between an authoring 
tool and an LMS?
An authoring tool is a program you use to 
create your course content, and your LMS is 
where your students interact with that content.

Does your LMS have a 
built-in course building 
tool?
Most Learning Management Systems will 
have basic course building capabilities. This 
can range from adding text and images to 
being able to include video and interactive 
knowledge checks (like drag-and-drop 
activities and quizzes). 

The length and breadth of what you need 
from a course building tool will form part of 
the Analysis step.

While these are great for some of the more 
basic course creation requirements, you 
might also like to consider a standalone 
course authoring tool if you’re looking for 
something with a bit of power.

How do authoring tools 
work?
Most authoring tools maintain a slide-based  
course structure.  This means you create as 
many slides as you need and fill them with 
text, images, and animations. 

You can also add interactive elements such 
as quizzes, videos, or drag and drop tasks 
depending on the tool. These tools make it 
possible for ordinary computer users to create 
professional eLearning content with ease. 

Content Authoring Tools
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So, which is the best eLearning 
authoring tool?

The truth is, there are many  
different tools out there, each with 
its own set of features that suit a 
different purpose. 

Let’s take a look at the most  
common types:

1. Standalone authoring 
tools
Just as Photoshop was created as a graphics 
editor, a standalone authoring tool is a 
solution specially designed for eLearning 
development. 

These tools take time to master, and 
sometimes they require training to get started. 

Best fit for:  
• eLearning developers who work with 
 multiple customers and need to create  
 different types of learning content; 
• Large eLearning departments with  
 complex tasks (different kinds of  
 courses, various mechanics, etc.); 
• Experienced eLearning developers   
 who need to create original customised  
 items from scratch.

2. PowerPoint-based tools
These tools allow you to quickly turn existing 
PowerPoint presentations into online 
courses you can upload to your LMS. 

The most significant benefit of a tool like this 
is the familiar interface, making it easier to 
create courses. 

Best fit for: 
• Teams who need to have content  
 done quickly (yesterday!); 
• Companies that use in-house experts  
 for creating content; 
• Smaller companies that don’t have  
 dedicated specialists for developing  
 and designing e-courses.

3 Types of Authoring Tool  
(and their use cases)
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3. Cloud-based tools
As the name of the category suggests, this 
type of tool allows you to create inherently 
web-styled content, meaning content that 
ends up looking and feeling similar to a  
web page. 

These types of tools are great because they 
can be accessed from anywhere.

You can easily create professionally designed 
pages, interactions, and assessments — and 
all of these can be done by multiple authors 
working on the same project.

Best fit for: 
• Teams who have many authors and  
 need collaboration and review features; 
• Teams who need better work flexibility.

It’s important first to make sure you 
understand the needs, requirements and 
goals of your specific training project.

As we saw in the previous section, most 
authoring tools have their own unique set of 
features and capabilities which cater to very 
different training needs.

Here are two critical questions to ask before 
you pick an authoring tool: 
 • What is the level of expertise of the  
  person working with the software? 
 • What kind of eLearning course do you  
  want to create, and what is the  
  desired outcome?

With a clearer picture of your project, you can 
assess the tool’s features to pick the right one.
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How to 
Implement 
Your Training
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Keep it Simple
We understand that training your people 
takes time and that time is a resource that’s 
pretty hard to come by in today’s world. 

Therefore a key consideration of your 
strategy should be to save as much time as 
possible while still delivering the training in a 
way where retention is still a focus.

Set Realistic Expectations 
If you have three courses to introduce, think 
about how long each one is and how much 
time your team has (realistically) within each 
day to complete some of their training. 

This should give you a better understanding 
of the time involved to complete the course. 

This last section is all about the I and 
the E in the ADDIE model.

Implementation and Evaluation are crucial 
steps in developing an online training 
program because they are often the make 
or break period for a training program. In 
many cases, you only get one shot to make 
an excellent first impression, and training is 
no different. The goal of any implementation 
should always be to embed training as part 
of your business culture. 

Often businesses will only focus on 
completions in the implementation stage, 
but there’s more to it than that. Change 
starts at the top, and your executives must 
understand the value of the investment and 
the part they have to play in its success.

Understanding the goals and priorities in the 
business allows us to tailor implementation 
for the greatest chance of success. 
Developing a learning culture is a long game, 
and the goal is sustained change and growth 
over time.

Here are six steps you can follow   
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Walk the Walk
As a business leader, you must communicate 
the importance of training and the 
expectation that your team is trained to a 
high standard.

Remember that training isn’t a ‘silver 
bullet’, and your senior leaders need to be 
prepared to support your team through the 
implementation process. 

Nominate Training 
Champions
Almost every team has one person who, 
while they may not be in a leadership 
position, are influencers in their own right. 
Use these people to help you drive training 
engagement in your business.

Utilising these types of people helps take 
training from an expectation to a shift in 
culture and behaviour within your business.

Understand your 
Roadblocks
Roadblocks are objections to training 
or things that can impede progress and 
motivation. 

Make sure you’ve taken time to consider 
these before you hit ‘Go’ so you can respond 
to them appropriately. 

Consider the following: 
• How much time are you prepared to  
 allow trainees to train while at work, if any? 
• What device are they going to use  
 for training? Make sure you have a set of  
 headphones connected so they can hear  
 the video content, and keep in mind that  
 training can be done on a mobile device  
 (iPad, tablet etc.) 
• If staff are prepared to train from home,  
 are you willing to pay them for their time? 
• What experience have they had with  
 online training in your business before? 
• What is the consequence of  
 non-completion or the reward for  
 completion?

Understand your Metrics
Think about your training goal; If the goal 
is to improve employee engagement, you 
need to find data that prove or disprove this 
(like a survey). If compliance is the goal, look 
for data showing completion. If you need 
to demonstrate skills acquisition, you might 
want to focus your evaluation on the data 
from your coaching-feedback loop.

When it comes to evaluating your training, 
LinkedIn uncovered the top ten ways the 
L&D professionals are measuring the impact 
of their training.
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Top 10 ways L&D pros measure the 
impact of learning, in rank order

Increasingly, savvy L&D pro are using 
employee surveys to solicit feedback and 
learner satisfaction scores

% of L&D pros globally who report using 
employee survey scores to measure the 
impact of learning

2020

0%

20%

2021

16%

27%

1 Qualitive feedback from employees  
 using online courses

2   Satisfaction of employees using  
  online courses

3   The number of employees that  
  consistently engage with learning    
  content

4   Employee engagement survey scores

5   Qualitative feedback about  
  behavioural changes that learning  
  was intended to drive

6 The number of online courses  
 completed

7 An increase in the number of skills  
 employees are developing

8 Team/organisation/business metrics  
 (deals closed, customer satisfaction)  
 before and after training 

9 Time saved/productivity increase

10 Ability to retain talent within your 
 organisation
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The simple act of investing in training for your employees 
has many benefits. 

It’s been proven to reduce staff churn, improve employee 
engagement, grow sales, reduce overheads and support a 
strong business culture.

The most important part of this equation, though, is 
ensuring that you’re following all of the necessary steps to 
develop an online training program with purpose.

By that, we mean ensuring that your training is focused on 
your learners and delivering the proper outcomes. 

Picking the right tools and following an implementation 
plan help strengthen this offering.

There is a lot of information (and misinformation) out 
there regarding corporate training, so use this guide to 
help you find a complete end-to-end solution that works 
for you.

Summary
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