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Introduction   

HealthierHere is a non-profit regional collaborative committed to reducing health disparities, advancing 
equity, and improving the well-being of all people in King County through innovative, cross-sector 
collaborations. We partner with community members and leaders from diverse sectors (health providers, 
social service agencies, community organizations, and consumers) to catalyze, test and invest in new and 
better ways to address health and social need so that all people can get the care they need, how they 
need it, when they need it. 
 
HealthierHere is one of nine Accountable Communities of Health (ACH) in Washington State working to 
transform the healthcare delivery system, improve population health, prevent disease and address the 
social determinants of health. We strive for the “quadruple aim”—providing better care, lower costs, and 
a better experience for patients and providers. 
 
As an organization, HealthierHere operates under a set of core values that include equity, community, 
partnership, innovation, and results. These values guide our work with each other and with our 
community partners. HealthierHere leads with equity. We work to intentionally eliminate disparities and 
address the current power dynamic and structural racism in our health care system that perpetuates 
inequities. We believe that every community member in King County should receive the type of care that 
they deserve - with respect and without stigma - to address their unique and individual needs. 
 
As our name suggests, we are committed to health equity and believe that here, in King County, 
everyone’s health matters. 
 
More information about HealthierHere can be found at: https://www.healthierhere.org. 

  
Brief Overview of Connect2 Community Network    

Over the past three years, HealthierHere has been leading the co-design of the Connect2 Community 
Network together with 100+ health care and community-based organizations (CBO). The Connect2 
Community Network (C2CN) is a care coordination network that will connect people, service 
organizations, and health care, community, and Tribal partners more quickly and effectively – resulting in 
a healthier, more equitable community for all.                                                                                 

Learn more by watching this brief video:  https://m.youtube.com/watch?v=zV0urwJ3LoA 

Our diverse cross-sector group developed a shared vision to:    
Strengthen the coordination of care for those in need by connecting people, service organizations, and 
community partners more quickly and effectively – resulting in a healthier, more equitable community for 
all.   
  
Financial support is currently provided by HealthierHere’s Medicaid Transformation Project, 
Kaiser Permanente of Washington, and the King County Veterans, Seniors, and Human Services Levy, with 
a goal of long-term sustainability as a public utility.   
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Purpose and Objectives  

A. Training Objectives 
The purpose of this Request for Proposals (RFP) is to identify and select a vendor or vendors to develop 
and deliver Training of Trainer (TOT) trainings and end-user training resources needed to navigate the 
Connect2 Community Network and utilize Connect2 Coordinator. Connect2 Coordinator is an optional 
web-based application that enables several functions across organizations, for example, making referrals 
and communicating with care team members. CBOs participating in the C2CN can integrate their existing 
care coordination software to the C2CN or use Connect2 Coordinator.   
   
C2CN aims to onboard at least two participating CBOs using Connect2 Coordinator by the second quarter, 
2023. The Connect2 Community Network has intentions to launch My Connect2, web-based access and a 
self-service application for clients, in late 2023 or 2024.   
 
B. Scope of work    
This Request for Proposals is to identify a vendor to develop end-user curriculum and deliver ToT 
trainings, and training resources for the Connect2 Community Network, Connect2 Coordinator, and 
MyConnect2 grounded in adult learning methodologies.  The vendor(s) will provide five services:  
 

(1) In Year 1, design (for HealthierHere approval) and deliver a ToT training curriculum for 
Connect2 Community Network, Connect2 Coordinator and design ToT training curriculum for 
MyConnect2. 
 
(2) In Years 1 and 2, update (for HealthierHere approval) ToT curricula and design self-directed 
end-user training for Connect2 Community Network and Connect2 Coordinator.  
 
(3) In Year 2, deliver ToT training and design self-directed end-user training for MyConnect2.  
 
(4) In Year 2, develop learning resources including short how-to videos around basic functionality 
and workflow and/or written documentation that is designed for translation into multiple 
languages and for varying abilities; and 
 
(5) In Years 1 and 2, develop training evaluation for end-users and ToT participants.  

 
C. Duration 
The period of service for the contract awarded as a result of this RFP is anticipated to be for two (2) years, 
with each year renewable in one (1) year increments effective upon signature of an agreement by both 
parties, unless terminated earlier.  
  
Respondents are asked to design and describe a solution that meets HealthierHere goals and delivers the 
requirements above.    
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D. Deliverables and Reporting 
 

Activities and Deliverables Completion By 
Date 

Detailed training workplan (to be approved by HealthierHere) for ToT, 
program leads and end-users    May 1, 2023 

Attend learning sessions with Ready Computing and HealthierHere staff. Up 
to 15 hours     May – July, 2023 

Deliver ToT trainings to HealthierHere staff with finalized facilitator’s guide 
for Connect2 Exchange and Connect2 Coordinator  July 31, 2023 

Online self-directed training and learning resources available for Connect2 
Exchange and Connect2 Coordinator  

September 30, 
2023 

Develop draft ToT facilitator’s guide for MyConnect 2  December 15,2023 
Deliver ToT training to HealthierHere staff with finalized facilitator’s guide 
for MyConnect 2  2024 

Online self-directed training and learning resources available for 
MyConnect2  2024 

Meet with the HealthierHere team monthly (at minimum) to discuss changes 
to workplan, trainings, identify risks, resolve issues, identify gaps and discuss 
needed updates. 

Monthly  

Revisions to ToT materials and self-directed trainings as needed and as 
determined jointly with HealthierHere based on lessons learned  Monthly 

Final Report that includes lessons learned, outlines issues revealed during 
trainings and summarizes recommendations 

2 weeks before 
contract end 

 

Application Process 

A. Eligibility Requirements 
Qualified entities are invited to respond to the RFP response template and provide a Budget proposal. 
Responses will be evaluated, and the top proposals may be invited to present your training capabilities. 
 
B. Application Requirements 
Any interested applicant must submit the following materials to HealthierHere for review: 

(1) Narrative Response: Using Attachment A in no more than 10 pages, provide responses to all 
questions listed in Attachment A. In your response document, please include the same section 
titles and question numbers listed in Attachment A.   
(2) Proposed Costs: Using Attachment B, provide proposed costs for the approach and solution 
described in your narrative response.   

 
C. Application Timeline 
Bidders should assume a contract start date in the second quarter of 2023, and a goal of delivering ToT 
training by four months following contract start. The actual start date may be earlier or later, depending 
upon the number and quality of responses. HealthierHere reserves the right not to make an award after 
evaluation of all received proposals. 
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Activity Due Date 

Request for Proposal Issued January 30, 2023 
Bidders’ Questions and Updated Request for 

Proposal Issued 
February 16, 2023 

Updated Application Submission March 3, 2023, 11:59 PM PST 
Proposed Contract Execution April 15, 2023 

 
Applicants must submit application materials no later than March 3, 2023, 11:59pm local time to Laila 
Nimbalkar, HealthierHere’s Contract and Procurement Manager, at lnimbalkar@healthierhere.org. 
 
D. Evaluation overview 
Respondents that exceed page count limits or do not follow RFP instructions (do not follow response 
format, do not use provided templates, miss deadline, etc.) will not be evaluated. HealthierHere may 
request that applicants answer clarifying questions during the evaluation period. HealthierHere will keep 
vendor responses confidential.   
 
The following is a high-level overview of areas of evaluation and preference. More details can   
be found above and within the Microsoft Word response template.   
  
(1) Strength and feasibility to develop and administer ToT by July 31, 2023, and a timeline to deliver 
additional trainings and tools listed in the Tasks and Deliverables table above. 

(2) Demonstrated ability to design and deliver culturally relevant trainings and learning resources for 
Connect2 Community Network partners, staff, and community members with varying comfort with 
technology and related terminology.  

(3) Demonstrated experience developing curriculum that is accessible to adult learners and grounded in 
adult learning principles including:  

(a) A preference for self-directed learning  
(b) A willingness and need to learn when transitioning into new roles.  
(c) A focus on immediately applying new knowledge to real-time work/life situations.   

(4) Demonstrated competency and experience in designing and delivering similar trainings with sensitive 
information being shared, including Personal Health Information, with users at a wide diversity of 
organizations (from small nonprofits that may lack IT staff to large health systems).  

(5) Sustainable total cost of ownership for proposed training solution(s). Clarity and specificity of the cost 
components, maintenance, learning resource updates and options.   

(6) Vendor/vendor team commitment to equity. (See response template.)   

(7) Readiness and capacity to design, implement, and operate a training system of this scale and 
complexity in requested timeframe as evidenced by team capacity, depth, and strength.   
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E. Roles   
There are no incumbents.    
 
Contractor: Manages all aspects of the training, including design, any software component purchases, 
implementation, management, and ongoing revisions and support.   
 
HealthierHere: Provide necessary background, context, and contacts for contractors to gather 
information for TOT and end-user training development.  Provides review of any draft materials and the 
final review before any material finalization.   
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Attachment A - Required Respondent Information 
 
Organization Responding to the RFP  

1. Name (legal name and any applicable trade names):  
2. Address:  
3. Website URL:  
4. Type of entity (e.g., corporation, LLC, partnership, nonprofit, social venture):   
5. Primary Contact Name and Title: 
6. Primary Contact Phone Number: 
7. Primary Contact Email Address: 
8. Is the company/organization (select all that apply): 

  ☐Woman-owned  
  ☐BIPOC-owned (Black, Indigenous, People of Color)  
 
Relevant Experience 

1. Tell us about your experience developing training materials on technical concepts for an audience 
of varying technical knowledge.    
 

2. Provide a summary of your team’s experience and approach developing culturally appropriate 
training materials.  
 

3. Describe up to 3 specific examples of self-guided learning tools you have created, ideally for users 
with varying comfort with training content. What learnings from these examples can be applied 
to this project?  

  
Proposed Approach 

1. Based on your understanding of the Connect2 Community Network Training RFP Scope of Work, 
please describe your proposed approach, including proposed sequencing and timelines, that 
meets HealthierHere goals and training needs. Please name any tools (worksheets, training 
assessments, etc.) you anticipate developing to achieve the objectives, tasks and deliverable 
outlined in the RFP.  (up to 10 pages, including diagrams)  
 

2. Please describe how your proposed approach and training solution(s) incorporates adult learning 
methodologies.  
 

3. C2CN partners provide a range of services to diverse communities within King County. Please 
describe how you will ensure the proposed approach and training solution(s) achieve learning 
outcomes while providing flexibility to tailor training tools to cultural and community contexts.   
 

4. Please describe any experience you have developing and delivering training which included 
sensitive and/or protected information being shared/handled, including Personal Health 
Information. 
 

5. To deliver the proposed approach and training solution, please state any individual(s) or 
organization(s) you would be partnering and/or subcontracting with and what role would they 
play, including trainers, curriculum developers, and/or project managers. 
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6. OPTIONAL: The C2CN is committed to ensuring that information, including training materials, are 
language accessible. If you can provide translated training materials, please provide a short 
description that includes: your approach, pricing model, which tools (self-guided videos, 
worksheets, etc.,) and timeline. Desired languages include Spanish, Chinese, Vietnamese, Somali, 
Amharic, Tigrinya.  
 

7. OPTIONAL: Any other feature or component that is unique to your training design and delivery 
that you would like to highlight for consideration?  
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Attachment B: Proposed Budget  
 

As a component of the RFP application review process, HealthierHere will be evaluating the proposed costs in addition to the proposed activities 
and deliverables. Using the template below, or a similar format, please provide estimated costs of year 1 and year 2 of the contract period. Please 
refer to the “Scope of Work” section B of this RFP document for information on activities in year 1 and year 2.  If any of the activities listed will 
only occur in one of the contract years, please put “N/A” in the other budget column. Note that identified cost estimate should only include 
amounts for the duration of the contract period (April 15, 2023 – April 14, 2025); Please do not include future ongoing operational or recurring 
costs that C2CN may need to incur to continue the trainings beyond this timeline. 
 

Project Activities 
Name of 

Consultant/Contractor 
(if any) 

Year 1 Budget Amount ($)              
(N/A if not applicable in this year) 

Year 2 Budget Amount ($)          
(N/A if not applicable in this year) 

        
        
        
         
        
        
        
        
        
        
        

Total   $ $ 
 


