
Unlocking the Power of 
the Medical Group

How do we move from our current state 
to a high performing medical group?
Running medical groups effectively is not for the faint of heart. It requires standardization, discipline, 
aligned incentives, strong analytics, trust, and transparency. Let's compare driving a car to a high 
performing medical group — a strategically aligned, financially sustainable medical group. How do we 
move from our current state to a high performing medical group?

A high performing medical group is one where there is a common 
understanding of the strategy, clear and transparent reporting, 

understanding of responsibilities, and accountability.
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Based on our experience, the business reality of the employed medical group is not always aligned 
with the strategy of the healthcare organization (health system or corporate entity, e.g., PPM, ASC Mgt 
company). Many websites of healthcare organizations boast noble missions and visions (as they 
should), but the way they make money and spend money does not always align with "keeping commu-
nities healthier." As a result, physicians are often kept in the dark about current financial realities, as 
well as how they connect back to the overall mission and purpose. The flip side is that the healthcare 
organization takes on significant financial risk not fully appreciated by the physicians. In order to run a 
high performing medical group, there are many parts and pieces that need to be working together in 
(somewhat) harmony.

Driving with
argumentative 
co-pilots

Let's say your leadership has a 
general idea of the direction they 
want to take toward being a high 
performing medical group. 
However, other passengers aren’t 
sure they agree and start 
suggesting alternative routes. 
When you have misaligned goals 
in an organization, it's like having 
too many co-pilots. The driver is 
bound to get lost. “Wait…is it this 
way, or that way?”

Strategy — alignment between 
physicians and administration on 
where we are going — a high 
performing medical group.
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is what it feels like when 
goals are misaligned 
internally 

MISSION

Driving without fuel
is what it feels like when 
operations are not aligned 
with the strategy

Imagine this — you know where 
you’re going, and maybe even 
have a clear path to get there. 
Suddenly you realize you are out 
of gas and the next gas station 
isn't for 20 miles! Think of 
operations as fuel to a car — 
without it, your team will never 
make the transformation to a high 
performing medical group.

Fundamentals — execution of the 
operations — the actual drive… 
clinical workflows, revenue cycle, 
physician compensation, 
contracting, patient access, all 
working together in (somewhat) 
harmony to achieve strategic 
goals.
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MISSION

Driving with an
outdated roadmap

Data is like a high-powered GPS 
device that reveals shortcuts and 
avoids traffic, bringing a team to 
its mission faster. Using 
unreliable data is like using an 
outdated map — it will slow 
momentum and fail to reveal any 
shortcuts, forcing companies to 
make decisions with an 
uninformed mindset.

Analytics — cannot manage what 
you cannot measure — what we 
are measuring during the drive. 
Without the gauges we do not 
know if we are on track to achieve 
our goals and it is difficult to hold 
administrative and physician 
leaders accountable.
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is what it feels like working 
with unreliable data

RELIABLE
DATA

UNRELIABLE
DATA

MISSION

How to reach your
destination

Understand the why:
- Many organizations skip this 

step or underappreciate its 
importance which creates 
confusion and multiple whys 
driving executive decisions

Ensure operations is setup to 
succeed:
- Getting alignment on the why 

alone does not get you to a 
high performing medical group. 
The organization needs to 
ensure the day to day opera-
tions are sufficient to support 
the why

Enable transparency:
- Having an enterprise data 

warehouse is not good enough. 
Having a bunch of dashboards 
is not good enough. Unblinded 
performance measures are a 
hallmark of a high performing 
medical group

Make sure incentives are 
aligned with the why and 
financially sustainable:
- Resist the temptation to only 

focus on the formula. Decide 
what is an operational issue 
versus compensation issue and 
ensure administrative and 
physician leaders are clear on 
the minimum expectations
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NOBLE MISSION

YOU HAVE ARRIVED!

FULL
TANK

CLEAR PATH
FORWARD

HAPPY
PASSENGERS


