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School Strategic Plan - 2022-2026 
Eltham North Primary School (4212) 

 
School vision Our Vision:  

Eltham North Primary School empowers all students to embrace learning, achieve their personal best and build their emotional, 
social and physical wellbeing. 
 
Our Purpose:  
Eltham North Primary School provides an inclusive, caring and rigorous learning environment that engages our students and 
challenges them to grow academically, socially, emotionally, physically and creatively to their full potential. Students are encouraged 
to develop a social conscience which enables them to contribute to their family, school and the wider community. 
 
Our learning culture is embedded in our school motto ‘Growing, Discovering, Creating Together”. 
 
School Philosophy: 
Eltham North Primary School is dedicated to building upon its strong community relationships, positive student achievements and 
seeking out new innovation to further support the thinking skills and creativity of our learning community. In partnership with the 
community, we provide our students with the means and motivation to excel and lead us into an exciting future. 
 
Enactment of the School Philosophy: 
Our school operates by asking a fundamental question, “Is this work or process upholding the school vision, values and beliefs?”  
This question guides and directs the practice of all leaders in the school. The vision of the school will sit at the centre of our focus 
and there will be expectations about all work aligning with our vision. Regular evaluation processes will be in place to measure 
performance in all areas of the school with respect to the implementation of the vision and values of the school. All documentation 
will reflect the set of practices of the school. This includes organisational structures, teaching and learning practices and programs, 
internal and external interactions, School Council and community programs.  A detailed list of school policies sits within this 
framework as part of VRQA quality assurance requirements. 
 
The belief that all students can achieve high standards underpins the way we approach schooling.  An organised structure of 
attributes, principles and understandings expressed in the design of our curriculum amplifies the possibilities for long range planning, 
short term preparation and clear communication. Our highly skilled staff provide programs based upon team curriculum design, 
authoritative research and theories, school priorities and most importantly individual student needs.  
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School values Statement of Values: 
Eltham North Primary School recognises the importance of the partnership between schools and parents to support student learning, 
engagement and wellbeing. We share a commitment to, and a responsibility for, ensuring inclusive, safe and orderly environments 
for children and young people.  
 
The ‘Statement of Values ~ Promoting Healthy, Safe and Respectful Communities’ document sets out the behavioural expectations 
of all members in our school community, including the principal, school staff, parents, students and visitors. It respects the diversity 
of individuals in our school community and addresses the shared responsibilities of all members in building safe and respectful 
school environment. Discrimination, all forms of harassment, bullying, violence, aggression and threatening behaviour are 
unacceptable and will not be tolerated in this school. 
 
 
 

Context challenges Our challenge in 2023 is to continue to use inquiry learning to impact teaching and learning practices. Teams to investigate the 
teaching and learning practices strategies further to maximise impact on student learning outcomes. To are challenging staff to 
establish processes and routines for teacher collaboration across learning teams, including classroom observations, modelling of 
effective practice and coaching. Areas for continued focus include provision of curriculum that accommodates the varying needs of 
the students in each level. We plan to work together to improve our teaching strategies that aligns with High Impact Teaching 
Strategies. 
 
The school has prioritised student voice and learner agency, student input into the way and how they learn.  We are challenging staff 
to enhance opportunities for students to lead and demonstrate agency, in collaboration with teachers and parents/carers, to support 
their learning and wellbeing. The investigation to involve encouraging students to set goals, plan next steps in their own learning, 
provide feedback to teachers and influence decision making at the school to assist the school in enhancing these areas of practice in 
the future.  
 
Build positive relationships and partnerships that promote student wellbeing. We are challenging staff to engage with students, to 
seek feedback to enable them to influence school decision making. For example, through student forums, and to take more active 
ownership of their own learning, including inquiry learning, co–creation of learning tasks and problem solving.  To review the 
engagement of parents information as future developmental areas. This will include, professional learning for staff, behaviour 
expectations and responsiveness to student needs at the school. 
 
A challenge is to continue to cater for our high end achievers in each level. The school will use a range of enrichment programs to 
support resource provision and target support for these students. We will use the Professional Learning Communities (PLC) model to 
impact student growth by targeting a small group of students and working together to improve their understandings. Student data is 
the underlying foundation in determining the goals and purpose of our PLC processes. The PLC model also includes reflection on 
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teacher practice and growth.  
 
Our student enrolment trend indicates that we have slightly declined in overall numbers recently but we have high numbers in 
particular levels. We are creating extra positions for teachers to reduce the number of students in each grade level. 
 
The school welfare team is focused on supporting a range of students experiencing social and emotional needs.  We have dedicated 
staff, programs and spaces to cater for these students. There is a school–wide effort to support and build students’ skills to regulate 
their emotions and positively manage their behaviour. These are underpinned by whole school programs and positive relationships 
between teachers and students. The school’s consistent focus is to help more students to be proactive in their self–regulation of 
social and emotional behaviours. The school’s involvement in DETs Mental Health and Wellbeing (MHWB) in Primary Schools pilot 
program has resulted in improvements in the wellbeing provision throughout the school, including supporting teachers to build their 
capability to promote student safety and wellbeing. Moving forward we plan to expand the integration of the MHWB model across the 
school with workforce and resource provision. 
 

Intent, rationale and focus Intent: What is the school trying to achieve ? 
 
Maximising learning growth for students:  Following analysis of data we need to see improved student learning growth for all 
students, particularly those with higher previous learning attainment. 
 
Student Wellbeing: We need to see the enhancement of whole school wellbeing processes, the ongoing development of teacher 
capacity to support student needs, particularly in resilience and respect. 
 
Future Direction 
• stretch and challenge all students 
• point of need teaching 
• teacher collaboration 
• student voice and learner agency 
• tiered approach to wellbeing 
• teacher capability building 
• student resilience and respect 
• Student ownership of wellbeing 
 
Rationale: Why is this so important ? 
 
Maximising learning growth for students:  We consider enhancing the PLC cycle of inquiry approach and building opportunities for 
teachers to share best practice and collaborate together to enhance teaching. 



 

Eltham North Primary School (4212) - School Strategic Plan 

Page   5 

 
Student Wellbeing: The Panel noted that student wellbeing was an ongoing priority to address students social and emotional learning 
needs.  Student wellbeing was a key element of improving student learning and engagement into the future. 
 
 
Focus: What are we prioritising for the School Strategic Plan ? 
 
Maximising learning growth for students:  We are focusing on ensuring students are supported to take more ownership of their 
learning and improve their voice and feedback to improve learning outcomes. 
 
Student Wellbeing:  We are focused on supporting students to be actively engaged in managing their emotions and behaviours, 
building social awareness, thus preparing them for positive futures beyond school. 
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School Strategic Plan - 2022-2026 
Eltham North Primary School (4212) 
 

Goal 1 Maximise learning growth for all students. 

Target 1.1 By 2026, increase the percentage of students assessed as ‘above’ benchmark growth in NAPLAN:  

• Reading to increase from 23% (2021) to 30%  
• Numeracy to increase from 22% (2021) to 28%  

By 2026, increase the percentage of students assessed as 'meeting' and ‘above’ benchmark growth in NAPLAN:  

• Spelling to increase from 63% (2021) to 75% 

 

Target 1.2 By 2026, increase the percentage of students maintaining the top two bands in NAPLAN:  

Year 5 

• Reading to increase from 73% (2021) to 77%  
• Writing to increase from 41% (2021) to 45%  
• Numeracy to increase from 62% (2021) to 66%  

 

Target 1.3 By 2026, increase the percent positive responses score on AtoSS for the following factors:  

• Student voice and agency from 55% (2022) to 65% 
• Stimulating learning from 69% (2022) to 75% 
• Self–regulation and goal setting from 74% (2022) to 82% 
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• Motivation and interest from 68% (2022) to 75% 

 

Target 1.4 By 2026, increase the percentage of positive endorsement in the School Staff Survey for the following measures:  

• Academic emphasis from 69% (2021) to 80%  
• Collective efficacy from 83% (2021) to 87%  
• Teacher collaboration from 69% (2021) to 79%  
• Instructional leadership from 65% (2021) to 76%  

 

Key Improvement Strategy 1.a 
Documented teaching and learning 
program based on the Victorian Curriculum 
and senior secondary pathways, 
incorporating extra-curricula programs  

Build teacher capability to implement a whole school teaching and learning model which challenges all students at point of 
need.  

Key Improvement Strategy 1.b 
Documented teaching and learning 
program based on the Victorian Curriculum 
and senior secondary pathways, 
incorporating extra-curricula programs  

Further develop whole school teacher collaboration opportunities to enhance student learning.  

Key Improvement Strategy 1.c 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Develop and embed a whole school strategy to enhance student agency in their learning.  

Goal 2 Enhance the wellbeing of all students.  
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Target 2.1 By 2026, increase the percent positive responses score on AToSS for the following factors:  

• Sense of connectedness from 66% (2022) to 76%  
• Teacher concern from 68% (2022) to 78%  
• Effective classroom behaviour from 65% (2022) to 75%  
• Perseverance from 66% (2022) to 76% 

 

Target 2.2 By 2026, improve the percentage positive endorsement in the School Staff Survey for the following measure:  

• Trust in students and parents from 67% (2021) to 75%  

 

Target 2.3 By 2026, improve the percentage positive endorsement in the Parent Opinion Survey for the following measures:  

• Parent participation and involvement from 79% (2021) to 85%  
• Student agency and voice from 73% (2021) to 80%  

 

Key Improvement Strategy 2.a 
The strategic direction and deployment of 
resources to create and reflect shared 
goals and values; high expectations; and a 
positive, safe and orderly learning 
environment  

Further embed a whole school tiered approach to wellbeing and mental health. 

Key Improvement Strategy 2.b 
Documented teaching and learning 
program based on the Victorian Curriculum 

Further develop staff capability to support the wellbeing needs of all students.  
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and senior secondary pathways, 
incorporating extra-curricula programs  

Key Improvement Strategy 2.c 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing and 
inclusion  

Further build students’ ability to develop resilience, respect and a sense of responsibility for their own wellbeing.  

 
 

 


