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Younity acknowledges the Traditional Owners of Gubbi Gubbi Country and recognises their rich history and continuing
connection to learning, community, land, waters and culture. And we pay our respects to all Aboriginal and Torres Strait
Islander Peoples and Elders past, present and emerging.

Younity is committed to embracing diversity and eliminating all forms of discrimination in providing our services and
support. Younity welcomes all people irrespective of ethnicity, lifestyle choice, faith, sexual orientation and gender
identity.
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From the President

New branding and name change (new
websites, socials, etc) with a new regional
focus. I am pleased to say that we have had
very positive responses and seen renewed
enthusiasm from our community in our
organisation. 
The organisation has continued to build
sustainability. We have been building our
enterprises – The Learning Place, PUSH
Enterprises, Bean Seen Kitchen + Arana Hills
Expansion
We have been growing program offerings. We
are proud to say that we have continued to
successfully obtain funding from Skilling
Queenslanders for Work (State Government)
for the next 18 months, Department of
Children, Youth Justice and Multi-cultural
affairs (3 years) and Department of Social
Services – Communities for Children for the
next 4 years. 
We have secured our NDIS registration and
look forward to extending our support for
people with disabilities.
We are proud to announce that we will also
be launching our own Special Assistance
School in 2023 in Burpengary.

I count it a privilege, once again, to present to you, in 2022, the President’s Report for
the Younity organisation’s AGM. 

In many ways this year has been a year of advancement.

Department of Small Business and Training 
The Australian Government, Department of
Social Services and the Safer Communities
Fund
Department of Children, Youth Justice and
Multicultural affairs
Moreton Bay Regional Council

I wish to commend the staff team at Younity and
the culture that has been built over the last few
years. Investment has been made into staff
training, HR management and strong leadership
to build a staff team that is professional, skilled,
and committed to supporting our community.

I believe that the organization is committed to
community development, consultation and co-
design while using evidence-based programs
that have a genuine impact on our clients. This
has required vision as well as self-examination
and consultation with our partners.

Thanks to our funding bodies:

 
 Senator Penny Wong & Candidate for Petrie Mick Denton
drop in on a GLOVES session with our Busi Events Trainees
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I look forward to what Younity will be able to
achieve in the coming year as it is in a strong
position to continue to produce good
outcomes for the wider community. 

On a personal note, this report will be my last
as President, since I am resigning from the
Board after more than 10 years as a Board
member. I will be moving to live in the USA to
pursue new adventures. I would like to thank
fellow board members, Janine, Jennie and
Younity staff for their support and friendship
and for giving me this incredible opportunity. I
have greatly enjoyed my time with DBCYP and
now, Younity, and will miss you all very much.
I wish you all great success in the future.

Mark Cleaver
President

Thanks to our staff, the Board, and the community.

In 2022 I will again say a sincere and enormous
thank you to Janine, Jennie and the amazing
staff at Younity. You are incredible in your
commitment, professionalism and service to
youth, individuals, families, and the
community. 

Again this year, a sincere thank you to our
accountants at Guintabell and the auditors. 
I also wish to thank the community that has
supported Younity and its service users. We all
learn so much from sharing in your journey. We
celebrate your achievements with you. 

I would like to thank the Board members for
their time, commitment, and insightful
contribution in 2022. 

Thank you again to continuing Board members
Ashleigh Stephens, Rachael Trihey and Kim
Leary for their time, excellent vision, and advice
during the past year. Unfortunately, we will
miss Corinne Mulholland and Adrian King who
are both resigning from the Board due to
further commitments. Thank you, Corinne and
Adrian, for your past contributions and support.
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A note from the Leadership Team
On behalf of the whole Younity Staff Team, from the bottom of our hearts, we want to thank you,
Mark, for the unwavering support you have shown Younity over your tenancy as President and
before that as our Treasurer.

Your measured and wise guidance, passion and energy for social change, and unconditional
belief in the goodness of people and communities will be missed more than we can ever
imagine.

It has been a joy and an honour to be a part of your team.
We wish both you and Pauline well on your next exciting adventure.

         Jennie & Janine



Finance Report

The ongoing extension of program terms and changes in the delivery of services with the
impact of Covid restrictions requiring more time to achieve the program outcomes and with
different resources. No additional pandemic support funding was received during the
financial year. 
Greater investment in communications & technology – both in general operations and
program specific – including the development of a new Learning Management System for The
Learning Place (to better facilitate online training services) and an upgraded website for
Younity. 

Operating Results – For the year ended 30 June 2022
Younity Community Services (Younity) is reporting an operating deficit of ($128,079) for the year. 

The financial result for the 2022 year was impacted by the following activities:

As a service organization, Younity’s greatest expense is employment. The association’s payroll for
the year was $1.86 million with 101 employees and trainees engaged during the year – staff and
program participants. 

Financial Position
The 2022 result impacts the organization’s financial position with Net Assets decreasing to
$709,756 reported as at 30 June 2022.
With significant grant funding held in advance ($790K), and new significant grant funding being
secured during the first quarter of the 2023 financial year ($3.19 million), the association
continues to maintain a healthy cash flow position and a “Cash at Bank” balance of $1.03 million
as at 30 June 2022.
Overall, the organization maintains a solid financial position and is well-placed to face the new
fiscal year and the ongoing uncertainty and difficulties associated with the current operating
environment.

For a copy of the organisation’s audited Financial Statements for the year ended 30 June 2022, please refer
to the ACNC (Australian Charities & Not-for-profit Commission) website.

The Youth Services team out and about in 2022
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We exist to support our communities to be healthy, happy and to thrive.

Younity has grown from our rich connections in Deception Bay to working with communities
across the Moreton Bay region and beyond.  At Younity, we work alongside children, young people,
individuals and families to provide the connections, support, access, skills, knowledge and
opportunities they need to have a fair go at life.

Through our programs, services and support, we address the drivers of exclusion and
disadvantage in our community — so that individuals can make the very best choices for
themselves and their families. Through our social enterprises we work to invest in our community,
building resources for growth and sustainability. 

Younity is a not-for-profit organisation with charity status. We are HSQF accredited, NDIS
Registered Child Safe organisation with an extensive history of delivering relevant, accessible
services within our communities. 

We’re powered by a diverse team of experienced and talented people united in our mission to
support our communities to be healthy, happy and to thrive.

 
 
 

 
 
 

Younity Community Services 
 Organisation Profile

Programs, Services and Support
We believe that successful strengths-
based community development goes hand-
in-hand with practical, on-the-ground
services, resources and support. 
We believe that successful strengths-
based community development goes hand-
in-hand with practical, on-the-ground
services, resources and support.

We work collaboratively with community
stakeholders and service partners to offer
innovative programs that provide
opportunities for people to come together
to create vibrant, connected, healthy and
thriving communities.

Social Enterprises

Create local employment
opportunities
Deliver accessible products and
services that meet community
needs
Generate profits that can be wholly
reinvested in the enterprise to help it
grow, evolve and provide more
opportunities.

We invest in innovative enterprises that
contribute to our local identity, grow our
community’s resources and promote
community-centred outcomes. With
social purpose at their heart, our social
enterprises work across a range of
industries and aim to—

Local
Pathways to

Work

Thrive
Youth

Services

The
GROW

Program

Bean 
Seen 

Kitchen

The
Learning

Place

PUSH!
Enterprise
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Our Mission

Through leadership and collaboration, we will
address the drivers of exclusions and
disadvantage in our communities and promote
innovation, community wellbeing and inclusion

Our Future

By 2030, Younity will be a regional leader in developing and delivering partnerships, services and
programs that support people and communities to achieve social and economic independence.

We will combine our deep commitment to strengths-based community development with emerging
models of social sustainability and social protection to ensure our communities are equipped to
respond to future opportunities and challenges.

Strategic Plan 2021 - 2024

Our Pillars of Success
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Our Purpose
 

"Supporting Choices, 
Enriching Lives"

Our Culture
We commit to building an inclusive culture that encourages, supports, and celebrates the diverse
voices of our employees, the communities we work with, and our service partners. We believe
diversity fuels our innovation and connects us with each other. Whether related to accessibility,
gender, ethnicity, age or sexual orientation, it’s important to find intentional ways to grow in our
understanding and support of others. 

We believe identifying ourselves as visible and voluntary allies is vital amidst the challenges we
face, as it signifies an environment where all people feels supported to bring their whole selves to
our workplace and services.



From ASKING to EARNING
Are Social Enterprises the answer for Not for Profit Sustainability?

For most NFPs, entrepreneurship is in our DNA. After all, to
approach complex problems and put in place sustainable
and scalable solutions, with variables including people,
finances and regulation, requires entrepreneurial thinking
and delivery ability of the highest degree! 

As the negative impacts of COVID and the global economic downturn persist, not-for-profit
organisations (NFPs) continue to report increasing demands for services while competition for
resources grows. Our dependency on restricted grant funding sees far too much (unfunded) 

MAY I HAVE
SOME MORE?

PLEASE SIR

But there may be a new kid on the block...

As a result, 2022 has seen Younity establish our
third social enterprise. Building on the success of
our original Bean Seen Café, we now have The
Learning Place, our online learning platform, and
PUSH! Enterprises, a space for young people to
meet and grow their bike maintenance and road
safety skills. Our investment in these innovative
enterprises contributes to our local identity, grows
our community’s resources and promotes
community-centred outcomes. 
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time spent trying to cobble together a patchwork of
funding sources that inevitably come with increased
compliance and restrictions. Grantmakers require their
grant money be directed into delivering services rather
than investing in strengthening our organisations. The
result – hollowed out NFPs unable to invest in vital
infrastructures such as technology, leadership, staff
development and facilities.

So, maybe it should be no surprise that many NFPs are looking to set up and operate social

enterprises alongside their funded activities, asking the big question – “Can social enterprises help

achieve our mission while also creating untied revenue?”

Younity, with a Board & Leadership team committed to innovation and calculated risk-taking, said

a big YES! to this. We continue to grow our understanding of how social enterprise might work for

our organisation and community and spend time considering the qualities and values we want in a

social venture. We look at the existing strengths of our organisation and think creatively about

commercialising these.

And importantly, they deliver income that we can invest in creating a sustainable and responsive
organisation to meet the needs of our communities across Moreton Bay.

Janine Botfield
Director Business Development

grants revenue



Bean Seen Kitchen offers great service and
hospitality while supporting our community
with training and work experience. 

In 2022 the cafe expanded its operations to
include a second site at Arana Hills Library and
has continued to build its customer base for
catering and events. 

 
Social Enterprises 

 Younity invests in innovative enterprises that contribute to our local identity, grow
our community’s resources and promote community-centred outcomes.

BEAN SEEN KITCHEN

THE LEARNING PLACE

PUSH! ENTERPRISE
PUSH! Enterprise is a 
program that uses bicycle 
mechanic activities and mentoring to help
young people develop social skills, build
confidence and connect to educational and
vocational opportunities. 

2022 has been a big year for PUSH! with the
team developing both a shop space and
bike maintenance bus to engage with
young people in the region. 
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Offering learner-centred resources and
tailored, flexible support through virtual
learning communities.

TLP is set to launch to the public in early
2023 with a ride range of learning
experiences for women, jobseekers, parents,
children and young people. .



Research & Innovation
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At Younity we are specific and intentional about the services and programs we offer—we want to be at
the very leading edge, investing our time and efforts into activities that genuinely impact our
communities.

We are committed to investing our time, money and expertise into technologies and partnerships that
undertake rigorous inquiry into all our work. Our programs and service delivery methods are outcome-
focused and evidence-based. Our work uses and contributes to, approaches that have undergone
thorough testing and evaluation to ensure they are used in the right conditions to achieve the best
possible outcomes. And we actively seek to collaborate with organisations and partners who are open
to networking, discussing best practices, and sharing important information and research results.

We are excited that 2022 has brought our first formal research partnership with UniSC. through the Launch
Partnership Scheme. Over the next 12 months, we will work with academics, researchers and students from
Behavioural Science & Criminology to evaluate the impact of skills-based positive psychology approaches for
young people at risk in our PUSH! program.

RESEARCH &
DEVELOPMENT

KEY LITERACIES
SHARED

SERVICES

COMMUNITY 
DEVELOPMENT

data is our
currency

digital CRM

collaboration

knowldge
transfer creative

evidence
based

RRR operations

co-design

academic
rigour

health
human

resrouces

strengths
based

financial
program
delivery

Innovation
Framework



Programs, Services & Support
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We believe that successful strengths-based
community development goes hand-in-hand

with practical, on-the-ground services,
resources and support.
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THRIVE 
Youth Services 
Working closely with service partners we deliver

specialist support, intervention programs, youth

development courses, and engagement and recreation

activities for young people across Moreton Bay.

THRIVE Youth Services is here to empower young people

aged 8 to 24 to be engaged, prepared, connected, healthy

and valued members of our thriving communities.

We work collaboratively with young people in our
community—and with mainstream and specialist
partners—to create opportunities, respond to
challenges, address immediate needs and improve
engagement.

Investing in
 Young People 

across Moreton Bay

young people 
are valued,

welcome and
engaged in our

community

young people 
are

inspired
 

young people 
are 

healthy

young people 
are 

safe

young people 
are 

prepared



ALMOST

ONE
QUARTER

Engagement with 
YOUNG PEOPLE 

identifying as 
sexuality & 

gender diverse has
increased by 48% 

this year 

report suicide risks
and 21% self
harming behaviour 

15%
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Youth Services
SNAPSHOT 2022

4,262
OCCASIONS OF
YAMBI SUPPORT

of YOUNG PEOPLE supported
identfied as Aboriginal
and/or Torres Strait Islander

YOUNG PEOPLE
were supported

with a warm
referral to partner
agencies due to
capacity in our

service

1 5IN

are homeless
or at risk of
homlessness 

17%32%
are disconnected
from their family
or community

43% are disengaged from
school or positive
pathways

of YOUNG PEOPLE
reported

improvement in
their lives after

our support

70%

         
 700

YOUNG PEOPLE
PARTICIPATED IN POSITIVE
PATHWAYS & YOUTH
DEVELOPMENT ACTIVITIES

OVER



That some people face unique barriers to
work as a result of poverty and inequality,
That fairly paid work is the best way out of
poverty for individuals and their families,
That the opportunity to make a meaningful
contribution through work is a cornerstone
of human well being,
That confidence is the key enabler to a
successfuI employment pathway.  

Every year, Local Pathways to Work supports
over 200 job seekers throughout Moreton Bay to
move into or closer to work. Underpinning the
LPW model is a commitment to sustainable,
meaningful work as a means of helping
individuals to achieve their life goals.

Our Local Pathways to Work program
acknowledges:

The Local Pathways to Work model provides
tailored, intensive and holistic support to 

One of Younity's key service areas is our Employability Program - Local Pathways to Work, creating
supported and meaningful pathways to work and connecting job seekers to opportunities and
employers across Moreton Bay.

Local Pathways to Work
those who cannot access employment 
through more mainstream methods. It aims to
help individuals into fulfilling employment
through a tailored and flexible support system
designed to address both their structural and
psychological barriers to employment.

14

Conservation & Land Management Trainees
at CREEC - one of our key workplace partners



Local Pathways to Work in 2022
In 2022 the LPW team have continued to deliver employability programs out in the
community and onsite at the Younity office. This year's program lineup included:

Green Project Traineeship  -   26 traineeships where participants aged 15-24 complete a Cert I 
 Conservation & Eco System Management while working on environmental sites across the
Moreton Bay Region. Trainees complete activities such as weed management, planting and
mulching, fire break and track maintenance and special one off environmental projects. Project
partners include CREEC, Friends of Lagoon Creek, Woodfordia, Mindle Bygul, Kumbartcho, Encircle
and MBRIT.

Get the Gen  -  GTG offered 70 young people aged 15 – 19 in a training program of either a Cert II in
Supply Chain Operations or a Cert I in Workplace Skills. Delivered with the LPW’s holistic program
of personal development and work readiness the program moves those furthest aware from work
towards successful and sustainable employment. 

Busi Events  - 28 traineeships offering women entering or re-entering the workforce with 6 months
of supported employment while undertaking a Cert I in Workplace Skills. Trainees worked
alongside our GROW program to deliver regional events for children and their families while
building their confidence and work readiness.

Women into Work -   Women into Work recognises that women face unique barriers to work, often
resulting from parenting, caring, family violence or mental health. This program offered 70 places
for participants to focus on overcoming these barriers and gaining qualifications and training.
Each course covers three vital components—confidence, skills and knowledge and community
connections and delivers either a Cert I Workplace Skills or a Cert III Individual Support.

Be Seen  -   Six traineeships were offered at Younity’s social enterprise café Bean Seen Kitchen. In
2022 this traineeship included support to complete a Certificate I in Hospitality providing a
pathway to ongoing employment in the cafe, catering, coffee cart and hospitality industry.  

Busi Events Trainees delivering a 
'Halloween Spooktacular' eventCert II Supply Chain Operations participants
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The GROW (Growing Resilient in Our World) Program supports
families and children to build relationships, skills and confidence
in fun, creative and joyful environments. We deliver our programs
in parks, shopping centres, halls, schools and many other local
places. 

We engage with families across Moreton Bay, working with
local organisations, schools, early learning centres, and
cultural groups. We offer playgroups, activities, events, and
parenting programs that are relevant, effective and supported
with evidence-based teaching and learning strategies.

In 2022 we engaged with over 3100 children & parents through

The GROW ProgramSingin' 6 Kids Music Program at Goodstart ELEC
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160 Playgroups
48 Parenting Educations Sessions
150 Healthy Activities 
3 Major Community Events
Targeted Social Media Education & Support

But rather than write any more, you can see for yourself!
Enjoy a short visual journey of all things GROW in 2022. 



GROW in 2022

Water play at Active Kids Playtime Kids Bootcamp at Deception Bay SSe Water play at Active Kids Playtime

After school Hip Hip classes 

Circle of Security 
Parenting Program

Singin' 6 Kids Music Program at 
Deception Bay North SS - Prep Transition Day
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Kids Bootcamp at Deception Bay SSe ater play at Active Kids Playtime
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GROW Service Scope

PLAYGROUPS &
ACTIVITIES FOR
PARENTS AND
CHILDREN 0-15

 

SPROUT
Families with
children  0-5

CARE
Supported case 
management for 

children and
their parents

HEALTHY 
& ACTIVE

Families & 
children 0 - 12

PUSH!!
School

Engagement
Children 8 - 13

POSITIVE
PARENTING

For Parents

 
 

LEARNING
TOGETHER

For Parents

 
 

PLAYGROUPS
 -Active Kids Playtime

-Young Parents Playgroup
-Dads and Kids Playgroup

-All Abilities Playtime
-Pasifika Playgroup 

 
ACTIVITIES

-Singin' 6 Prep Transition 
Program

 

FREE HEALTH &
REC ACTIVITIES
FOR CHILDREN 
0-12 YEARS, IN
PARTNERSHIP

WITH PRIMARY
SCHOOLS AND
COMMUNITY

ORGANISATIONS
 

HOLISTIC SCHOOL
BASED SUPPORT

PROMOTING
SOCIAL AND
EMOTIONAL

WELLBEING OF
CHILDREN AND
THEIR FAMILIES

 

EVIDENCE BASED
PARENTS

PROGRAMS
DELIVERED

FLEXIBILY ONLINE
AND IN PERSON

 
PROGRAMS

 -Tuning into Teens
- Tuning into Kids

- Dads Tuning into Kids
- Circle of Security
-Healthy Lunchbox

Workshop
-Screen time matters

 
 
 

PRIMARY SCHOOL
BASED LEARNING

AND LITERACY
PROGRAM FOR

PARENTS.
EMPOWERING

PARENTS TO BE
THEIR CHILD'S

FIRST TEACHER
 

SCHOOLS
 -MDSS
- DBNSS

 
 
 

SCHOOL BASED
EARLY

INTERVENTION
ACTIVITIES (AFTER
SCHOOL & LUNCH

TIMES), SUPPORTING
CHILDREN AND

YOUNG PEOPLE TO
CONNECT WITH

THEIR CULTURE AND
COMMUNITY.

 

PROGRAMS
 -Bike safety & 

maintenance for kids
- A&TSI Cultural 

 programs
 
 

PROGRAMS
 --School Breakfasts

- School gate parent 
engagement

- After school  
activities

-School Holiday & 
weekend programs

 
 
 

PROGRAM
 -Child centred 

support
-Information and 

support for parents
- Family case 
management

 
 
 

The GROW Program supports families and children to build relationships, skills and confidence in fun,
creative and joyful environments. We work with local organisations, schools, and early learning centres
to deliver playgroups, activities, events and parenting programs that are relevant effective and
supported with evidence-based teaching and learning strategies.
 

CARE CO-ORDINATED ADVOCACY & 
REFERRAL FOR EARLY INTERVENTION

The latest addition to the GROW program is CARE - a
school-based community response for primary
students and their families who are presenting with
emotional and/or behavioural issues and/or who may
be at risk of disengaging from school due to underlying
issues.

improve school participation, social and emotional
well-being and enhancing families connection to,
and confidence in engaging in the school
community and local service system, and

provide a safe and accessible unit of support for
children and their families as a natural part of the
school experience and assists children and
families to deal with a range of underlying factors
which may be impacting on their lives and the
children’s ability to remain engaged in education.

The strategy aims to:



 
WWW.YOUNITY.ORG.AU

 

Younity - Connecting Communities

Bean Seen Kitchen

THRIVE Youth Services

The GROW Program

@thrive.ys

www.younity.org.au/what-we-do/
youth-service

www.younity.org.au

@younity.cs

@younity.cs

linkedin.com/company/
younity-community-services

www.younity.org.au/what-we-do/children-and-families

@grow_program @dbayfamilies

@yourrainbowspace

@BeanSeenKitch

Stay Connected

@beanseenkitchen
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https://www.facebook.com/younity.cs
https://www.instagram.com/younity.cs/
https://www.linkedin.com/company/younity-community-services
https://www.younity.org.au/
https://www.facebook.com/BeanSeenKitch
https://www.instagram.com/beanseenkitchen/
https://www.instagram.com/thrive.ys/
https://www.younity.org.au/what-we-do/youth-service
https://www.instagram.com/grow_program/
https://www.younity.org.au/what-we-do/children-and-families
https://www.younity.org.au/what-we-do/youth-service
https://www.younity.org.au/what-we-do/youth-service
http://www.younity.org.au/
https://www.linkedin.com/company/younity-community-services/
https://www.linkedin.com/company/younity-community-services/
http://www.younity.org.au/what-we-do/children-and-families

