
We acknowledge the Traditional Owners of Country on the land we work 
and live and recognises their rich history and continuing connection to 
learning, community, land, waters and culture. We pay our respects to all 
Aboriginal and Torres Strait Islander Peoples and elders past, present and 
emerging. Strategic Plan 

2021 - 2024Younity is committed to embracing diversity and eliminating all forms 
of discrimination in providing our services and support. Younity 
welcomes all people irrespective of ethnicity, lifestyle choice, faith, 
sexual orientation and gender identity



Our Mission
“through leadership and 

collaboration, we will address the 
drivers of exclusion and 

disadvantage in our community, 
and promote innovation, 
community wellbeing and 

inclusion”

Our Culture

We commit to build an inclusive culture that 

encourages, supports, and celebrates the diverse 

voices of our employees, the communities we work 

with, and our service partners. We believe diversity 

fuels our innovation and connects us with each other.

Whether related to accessibility, gender, ethnicity, age 

or sexual orientation, it’s important to find intentional 

ways to grow in our understanding and support of 

others. Our commitment to fostering an inclusive 

culture is top on our agenda. 

We believe identifying ourselves as visible and 

voluntary allies is vital amidst the challenges we face, 

as it signifies an environment where all people feels 

supported to bring their whole selves to our workplace 

and services.

Our Purpose
“supporting choices, 

enriching lives”

Our Future

By 2030, YOUNITY is a regional 
leader in the delivery of for-

purpose programs and services 
in Moreton Bay. We will 

combine our deep commitment 
to strengths-based community 

development with emerging 
models of social sustainability 

and social protection to ensure 
our communities are equipped 

to respond to future 
opportunities and challenges.
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PILLARS OF SUCCESS
Y O U N I T Y  S t r a t e g i c  P l a n n i n g  F r a m e w o r k

We will at all times aspire to 

growth and opportunity, and 

position ourselves as a leader 

in research, development and 

knowledge transfer.

INNOVATE & 
INSPIRE

We will develop a viable 

funding model that spreads 

our risk and enables us to 

innovate and  invest in capacity 

building for the future.

FINANCIAL 
SUSTAINABILITY

We will engage in sustainable 

digital  innovation which will set 

the foundations for us into the 

future, increasing efficiencies, 

expanding reach and ultimately 

opening us to new markets.

DIGITAL 
TRANSFORMATION

We will grow relationships with 

key stakeholders, working in 

partnership to ensure we 

emerge stronger and optimally 

placed to respond to the 

collective challenges we face.

PARTNERSHIP 
WORKING

COMMUNITY 
ENGAGEMENT

We will contribute positively 

and measurably to the quality 

of life for our communities, 

assuring we are aware of and 

responsive to both their 

assets and their needs.
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Community
Engagement

We will contribute positively and measurably to our 
community’s quality of life, ensuring we are aware of and 
responsive to both their assets and their needs.

Community Services Engage with local community, business, educational institutions and services to build a knowledge base that informs 
relevant, useful and exciting  community responses. Create new digital opportunities for enhanced community 
engagement. 

Youth Services
Embrace engagement with young people as a key tool to understanding and responding to issues impacting on their 
wellbeing and safety.

Local Pathways to Work
Prioritise engagement with local industry, employers and jobseekers to understand their respective needs and develop 
sustainable, locality-based connections to support people into work.

The Learning Place Establish digital learning communities driven by local needs and conditions. Advocate and fund user led and generated 
digital content and on-line connections.

Bean Seen Kitchen Be a local social enterprise with a community purpose. Use the Kitchen as a resource for community. 

Leadership & Culture Prioritise community engagement as the key ingredient to building relevant, meaningful and useful programs and services.
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Innovate 
& Inspire

We will aspire to growth and opportunity and position 
ourselves as leader in research, development and 
knowledge transfer.

Community Services
Develop an evidence-based, user led and generated service model to drive change in future program opportunities. 
Adopt outcome-based funding models. Embed digital engagement into service delivery.

Youth Services
Establish new regional promoter partnership models – two new partners. And establish ourselves as a regional 
promoter of delivery for youth services. 

Local Pathways to Work
Expand our understanding of employability within a community development framework. Prioritise sustainable, fairly 
paid work as a core enabler of social and economic independence.

The Learning Place
Champion hybrid service delivery models to increase access and engagement with our community
Strategic radar out for non-traditional funders and partnerships.
Create innovative, high quality content adopting user led development models

Bean Seen Kitchen 
Increase our understanding of social enterprise models and related market opportunities 
Grow income stream to improve opportunity for supporting jobseekers into work

Leadership & Culture Build a professional and skilled staff team that embraces innovation, demands evidence and celebrates knowledge 
transfer. 

Strategic Plan 2021 - 2024



Digital
Transformation

We will engage in sustainable digital innovation which will set 
the foundations for us into the future, increasing efficiencies, 
expanding reach and opening us to new opportunities. 

Community Services Expand the children and families' resources and information portfolio to include accessible digital products. Continue to 
explore innovative digital options to engage with and build community.  

Youth Services Understand existing and emerging technologies in relation to Youth Work. Match digital options with the skills and 
interests of young people. Advocate for safe and accessible digital spaces for young people.

Local Pathways to Work Include digital options in a hybrid delivery model.
Develop CRM functionality to support joined up jobseeking and job placement.

The Learning Place Develop the Engage & Educate Digital Learning platform using the best technologies and advisors available to us.
Promote the options and benefits available through the platform to the community and service delivery and funding 
partners.

Bean Seen Kitchen Build Bean Seen Kitchen’s Digital footprint including digital ordering and delivery systems. Develop online promotional 
strategies and ordering options.

Leadership & Culture Bring staff along on the exciting journey of emerging digital technologies, identifying opportunities to enhance their 
work experience through operational effectiveness, innovative approaches and enhanced client reach and relationships. 
Staff see digital technologies as meaningful and value adding.
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Partnership
Working

We will grow relationships with key stakeholders, working in 
partnership to ensure we emerge stronger and optimally 
placed to respond to the collective challenges we face.

Community Services Continue to build collaborative partnerships with community, business, education and services that leads to innovative 
responses to current issues.  Emerge as a leading collaborator in the region. 

Youth Services Lead a joined up working approach to youth services across Moreton Bay. Be easy to work with, dependable and celebrate 
all contributions. 

Local Pathways to Work Lead a joined up working approach to employability services across Moreton Bay. Be easy to work with, dependable and 
celebrate all contributions. 

The Learning Place Share our progress and experiences in digital transformation and online service delivery with other community 
organisations. Make space for them to contribute through content development and online engagement.

Bean Seen Kitchen Build partnerships that increase business and revenue for the Kitchen. Utilise current community relationships to build 
business opportunities. 

Leadership & Culture Champion joint working and collaboration. Embed a culture of interacting and communicating with service and business 
partners and community. Actively be aware of and breakdown barriers between ourselves and others to deliver the best 
services possible.
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Financial
Sustainability

We will develop a viable funding model that spreads our risk 
and enables us to innovate and invest in capacity building 
for the future. 

Community Services Develop Children and Families portfolio of funded programs to build sustainability and growth within the program stream. 
Explore revenue building opportunities that exist within current program resources and knowledge. Utilise digital 
opportunities to enhance capacity and reach.

Youth Services Embed Youth Services as a core service stream of YOUNITY. Develop financing models that include collaboration and non-
traditional partnerships. Ensure relevant government funding is secured ongoing to deliver core services to young people.

Local Pathways to Work Grow Local Pathways to Work to key national and state employability programs, including Transition to Work and 
Employment Fund. Develop saleable products withing a Business-to-Business enterprise framework. 

The Learning Place Develop and monetise high quality, evidenced products to be made available within a B2B enterprise framework.
Undertake business feasibility to determine best company model for Engage & Educate.

Bean Seen Kitchen Conduct business planning processes to determine sustainable Kitchen directions and to build business. Explore new 
revenue generating directions and ideas. 

Leadership & Culture Develop and embed a funding strategy that moves us along the asking to earning continuum. Prioritise financial growth to 
develop our offer to staff and drive to be an employer of choice. Encourage an innovative culture where staff can take 
risks and identify possible business growth opportunities to contribute to growing a sustainable organisation.


