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HERE THEY COME! Maximizing Performance in a Multigenerational Workforce

Dr. Gustavo Grodnitzky is a speaker, consultant, psychologist,

and author whose diverse background brings a unique and
multidimensional perspective to his global clients. After

obtaining his Ph.D. inclinical and school psychology, completed post-
docs cognitive therapy and psychology. He previously ran an inpatient
drug rehabilitation unitin a correctional institution and an outpatient
mental health center.

Since the year 2000, Dr. Gustavo has focused on engagements

with corporate clients and has worked with Global 1000 companies
around the world, as well as with smaller, often family run,
businesses. As a professional speaker consultant, he has delivered
more than 2,000 presentations on a variety of topics, including
corporate culture, emotional intelligence, building trustin
organizations, and integrating

multigenerational workforces.

Dr. Gustavo’s recent book, Culture Trumps Everything: The
Unexpected Truth about the Ways Environment Changes Biology,
Psychology, and Behavior, investigates the powerful ways that
organizational culture impacts the creation of “quintessence” in
organizations. Itis this quintessence —the balance of connectedness,
trust, shared common language and time perspectivein an
organization’s culture —that ultimately determines the success and
sustainability of organizations. If we want to ensure the best possible
outcomes for ourselves and our organizations, we must focus on
developing an organizational culture that fosters quintessence —and
leads to success for all stakeholders —because...culture trumps
everything.

When not traveling to see clients or give presentations, Dr. Gustavo
lives with his dog and his catin Denver, Colorado.

GUSTAVO@DRGUSTAVO.COM | 720.588.4058 | WWW.DRGUSTAVO.COM
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READY OR NOT
Here They Come!

UNDERSTANDING AND MOTIVATING
THE MILLENNIAL GENERATION

Generational

@ Understanding
Differences

Q% Generation Z entering the
Workforce

% Recruiting & Retaining
Generation Y/Z
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Understanding Generational
Differences

FUNDAMENTALS:

1.
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G. |. Generation | 1900-1924

POPULATION

600,000

(0.8%)

Civic
GENERATION

Source: U.S. Census Bureau, 2020

NOTES:
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Silent (Traditionalist) Generation | 1925-1945

POPULATION

21 Million

(6.3%)

Adaptive

GENERATION

Source: U.S. Census Bureau, 2020

NOTES:

TWO DEFINING CHARACTERISTICS OF THE SILENT GENERATION:

1.
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Baby Boomers | 1946-1964

POPULATION

79 Million

(24%)

Idealist
GENERATION

Source: U.S. Census Bureau, 2020

NOTES:

TWO DEFINING CHARACTERISTICS OF THE BABY BOOMER GENERATION:

1.

GUSTAVO@DRGUSTAVO.COM | 720.588.4058 | WWW.DRGUSTAVO.COM




HERE THEY COME! Maximizing Performance in a Multigenerational Workforce

Generation X | 1965-1981

Population

67 Million

(20%)

Reactive
GENERATION

Source: U.S. Census Bureau, 2020

NOTES:

TWO DEFINING CHARACTERISTICS OF THE GEN X GENERATION:

1.
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Generation Y (Millennials) | 1982 and 2000

Population

79 Million

(24%)

Civic

GENERATION

Source: U.S. Census Bureau, 2020

NOTES:

TWO DEFINING CHARACTERISTICS OF THE MILLENNIAL GENERATION:

1.

CRITICAL POINTS:
1.
2.
3.
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The Fourth Turning

ERA TYPE GEN TYPE
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YEARS ERA TYPE GEN TYPE GENERATION

1901-1924 Unraveling Civic

1925-1945 Crisis Adaptive Silent
1946-1964 High Idealist Boomer
1965-1981 Awakening Reactive Gen X
1982-2000 Unraveling Civic GenY
2001-20?7? Crisis Adaptive Gen Z??

KEY TAKEAWAYS:
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Generation Z
Entering the Workforce

NOTES:
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Generation Z
(iGen/eGen/Homeland/Screen/??7?) | 2000/2001- ???

POPULATION

77 Million

(23.3%)

Adaptive

GENERATION
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NOTES:
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NOTES:
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Tallo Suvey, 2022

NOTES:
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Maximizing Performance in a Multigenerational Workforce

Recruiting/Retaining Generation Y/Z

@

Time:

+ Vacation
* Holidays
» Sick Days

DEFINITIONS:

Time:
PTO
LWOP

DTO

BENEFITS:

1.

-)
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FINAL EXERCISE:

1. Identify your strengths:

2. ldentify your challenges:

3. Pick one challenge: What can you do in the next 30 days to begin to overcome
your challenge?
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Maximize the performance of every generation -
Including Gen Z! - in your workplace
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THANK YOU!

@ Keynotes
v Workshops
@ oOnline Courses

‘ Masterclasses
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