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Novas, Quality Matters and our partners and supporters are delighted to welcome our 
colleagues in the sector to this exciting day of sharing, learning and challenging ourselves 
to do better. 

Trauma-Informed Care is an approach to service delivery that compels service providers 
to examine the role of trauma in the lives of service users and to explore the implications 
for their service provision. Hearing about trauma and trauma-informed care often ignites 
a light bulb moment for staff, who recognise the importance of this approach, and often 
feel that core tenets of trauma-informed care reflect their work practice at its best. 
Trauma-informed care presents opportunities for better engagement of marginalised 
service users and better relationships between staff and those they support. 

The theory and practice of trauma-informed care is as challenging as it is rewarding. This 
conference, which will be introduced by Senator Lynn Ruane, is an opportunity for service 
providers from a broad range of disciplines to come together and share learning about 
trauma-informed care. 

The conference includes presentations from various organisations leading on the 
development of organisational, sectoral or cross-sectoral initiatives such as Safe Ireland, 
Barnardos, Novas and Quality Matters. Topics include new research on trauma-informed 
care from criminal justice, homeless and education contexts, and skills development 
workshops, as well as presentations and lessons from service providers, researchers 
and experts by experience including Spirasi, the Topple Peer Programme and others. 
Importantly, the conference faces head-on the challenge of ‘trauma-informed care’ 
becoming another ‘buzz word’ for the human services sector that can easily lose meaning 
in the absence of agreed definitions and national standards. 

The keynote address by national expert Dr Sharon Lambert will present a challenge to 
the sector in this regard, with the final session of the day providing participants with an 
opportunity to input on the development of national standards for trauma-informed care 
implementation.

We’re looking forward to sharing with you, learning from you and working with you 
today.  Thanks so much for joining us.

Welcome
To the inaugural Trauma Informed Care 
in Practice Conference 2019 

If you are posting about the conference on social media, 
please use #ticdublin19
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9.30 Registration
Tea and Coffee in the Victorian Tea Rooms

10.00 WELCOME AND KEYNOTE 
Welcome: Senator Lynn Ruane

Keynote: Trauma Aware or Trauma-Informed? Dr Sharon Lambert  | UCC

10.40 PLENARY: NATIONAL MODELS OF TRAUMA-INFORMED CARE IN IRELAND

Siobhán Greene | Barnardos
A Model for Trauma-Informed Work with Vulnerable Children and Families

Caitriona Gleeson | Safe Ireland 
A Model to Support Trauma-Informed Environments in Domestic Violence Services

Aoife Dermody | Quality Matters
A National Trauma-Informed Care Training and Implementation Model for Health,  
Social and Community Services

11.30 TEA/COFFEE BREAK 

11.45 BREAK-OUT SESSIONS 

NEW IRISH  
TRAUMA RESEARCH

PANEL DISCUSSION 
WITH PRACTITIONERS

SKILLS 
WORKSHOP 1

SKILLS 
WORKSHOP 2

Jane Mulcahy | UCC 
Normalising offending 
behaviour: a predictable 
symptom of trauma

Talha Al Ali | UL   
The impact of staff trauma 
awareness in reducing incidents 
in a homeless service 

Dr Deirdre MacIntyre   
ICEP Europe  
Re-engaging early school 
leavers in education; exploring 
trauma-informed practices in 
2nd chance education 

Sandra O’Meara & Mick Finn  
Cork City Council / Cork 
Education and  
Training Board  
Making Cork a trauma  
sensitive city

Lessons for Practice:  
Conversation 
with practitioners 
applying TIC in their 
organisations
Dr Nicola O’Sullivan 
Caidreamh

Gary Broderick  
SAOL

Ray Burke 
Active Connections

Emotional 
Intelligence: 
Developing 
skills for 
trauma- 
informed team 
relationships 
Caroline Gardner 
Quality Matters

Adding the 
Trauma Filter: 
Reframing 
interpersonal 
difficulties 
Sinéad Carey & 
Julie McKenna 
Novas

Programme
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1.15 LUNCH

Networking Lunch 
In the Victorian Tea Rooms prepared  
by the team from Novas Abigail  
Women’s Centre.

2.15 PLENARY: SEVEN SPEAKERS, SIX MINUTES EACH:  
LESSONS FROM TRAUMA INFORMED APPROACHES
Speakers discuss the application of TIC principals, and what it means for staff and service users.

Aisling Hearns | Spirasi
Lessons from working with survivors of torture

Joe Slattery | Expert By Experience, North Star Family Project
How growing up in trauma teaches trauma-informed care

Dr. Judith Butler & Julie Meighan | CIT
Trauma-informed care in early childhood services

Maria Lotty | UCC
Lessons from working with foster carers

Jess Angland | Rewire
The Jelly Baby Principle: trauma, compulsive caring, self-care and boundaries

Jennifer McGarr | TUD
Lessons from a refugee camp: implementing trauma-informed strategies  
with children in displacement

Ger Lynch | Expert by Experience, The TOPPLE Programme
The power of peer work

3.15 TEA/COFFEE BREAK

3.30 WORKING PLENARY 
Supporting the Development of National Trauma Informed Care Standards: Participants will be 
engaged in influencing the development of Irish national Trauma Informed Care Standards (these 
standards are currently in development under the guidance of an expert advisory panel).

4.20 CLOSE

Programme
Silent Lunch
Mindfulness based silent lunch 
experience hosted by Máire O’Higgins 
(Larkin Community Centre).
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Presenters
Senator Lynn Ruane 
Seanad Eireann
Senator Lynn Ruane is an independent member of 
Seanad Éireann, the upper house of the Irish Parliament. 
Her legislative priorities since her election in 2016 have 
focused on equality of access in education, gender 
equality & reproductive rights, criminal justice reform 
and advocating for progressive reforms of drug, 
migration and social welfare policies. Prior to her entry 
to politics, she developed addiction programmes for 15 
years as a community worker in west Dublin. She is the 
author of the award-winning memoir, 'People Like Me'.
@SenLynnRuane

Dr Sharon Lambert
University College Cork
Dr Sharon Lambert has been a lecturer in Applied 
Psychology in University College Cork since 2014.  
Prior to this, she worked for a number of years within  
community-based settings providing supports 
to marginalised groups. Sharon has researched, 
published and trained extensively on trauma and 
trauma-informed care and is the expert advisor to 
the Trauma-Informed Care in Ireland training and 
implementation programme. Sharon’s research interests 
revolve primarily around the impact of trauma on 
development, its link with substance misuse and mental 
health, as well as consequent considerations for service 
design and delivery. Sharon conducts research with 
community-based partners in areas such as addiction, 
homelessness, criminal justice and educational 
organisations. Her research is focussed on primary 
psychological trauma and secondary traumatic stress. 
@sharonlambert0

Caitríona Gleeson 
Safe Ireland
Caitríona Gleeson is an innovative change leader with 
a strong commitment to achieving human rights for all 
women.  For the past 12 years, Caitríona has worked as 
the Programme Manager for Safe Ireland. Previously she 
had worked in community development and education 
projects  focused on progressing women’s human rights 
as well as opportunities to develop specialist domestic 
violence services. Caitríona is currently managing the 
Irish component of a European funded multi-country 
programme on trauma-informed practice for women 
experiencing domestic abuse. She is a double graduate 
of NUI Galway with a Bachelor of Commerce and a MA 
in Women’s Studies.
caitriona@safeireland.ie

Siobhan Greene
Barnardos
Siobhan Greene has been Director of Children’s 
Services (DOCS) in Barnardos since October 2018. 
She has been working in Barnardos since 2002 in a 
variety of roles, including practice management; audit 
and quality assurance; design of services and practice 
support systems; and strategic leadership internally and 
externally. She is currently leading Barnardos services 
in the transition towards becoming a Trauma-Informed 
Organisation. 
siobhan.Greene@barnardos.ie

Aoife Dermody
Quality Matters
Aoife Dermody is the co-founder of Quality Matters, 
a research and consultancy charity. Quality Matters 
support community, voluntary and statutory 
organisations to improve their services to marginalised 
communities. Aoife is leading the Trauma-Informed 
Care in Ireland training and implementation programme 
which was developed in partnership with Novas and 
Dr Sharon Lambert. Before moving into research and 
policy, she spent over 10 years working in community-
based services, in areas such as homelessness, drug and 
alcohol, community education and domestic violence 
services. Aoife has an MA in Criminology and a BA in 
Social Care.
aoife@qualitymatters.ie

Jane Mulcahy 
University College Cork
Jane Mulcahy is a PhD candidate in Law at University 
College Cork in Ireland, working on the topic of 
‘Connected Corrections and Corrected Connections: 
Post-release Supervision of Long Sentence Male 
Prisoners’. Jane is an Irish Research Council scholar 
under an employment-based PhD scheme, co-funded 
by the Probation Service. Her employment partner is 
the Cork Alliance Centre, a desistance project in Cork 
City. Jane hosts a podcast called ’Law and Justice’, 
where recent features have addressed the subject of 
harmful lifelong impact of interpersonal trauma. She 
has organised several events on the impact of Adverse 
Childhood Experiences for individuals and society. 
@janehmul
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Talha Al Ali
University of Limerick
Talha Al Ali has an MA in Community Mental Health, 
BA in Psychology and Psychological Counselling 
and recently completed an MA in Psychology from 
University of Limerick. Previously, Talha worked with 
Médecins Sans Frontières (MSF) in various positions 
and locations, including as the Mental Health Activity 
Manager in Donetsk Oblast in Ukraine, Mental Health 
Officer in Tripoli in Libya and Education Program/
Paediatric Counsellor in Amman in Jordan. Prior to that, 
Talha worked with international and local NGOs in both 
therapeutic and/or trauma-response contexts. Currently, 
Talha works with Novas as a Support Worker.
talhaalali@gmail.com

Dr Deirdre MacIntyre
Institute of Child Education and Psychology 
Dr Deirdre MacIntyre is the co-founder of the Institute of 
Child Education and Psychology (ICEP) Europe. Deirdre 
is a member of Psychological Society of Ireland (PSI) 
and the European Network for Positive Psychology. 
Before joining ICEP Europe, Deirdre was principal clinical 
psychologist in the Eastern Regional Health Authority. 
She is also the co-author of the Stay Safe Programme, 
a nationally implemented child protection programme 
which is now a mandatory part of the primary school 
curriculum in Ireland. Her areas of interests focus on 
inclusion, resilience, wellbeing and applied positive 
psychology. Currently, Deirdre lectures on special needs 
and psychology for ICEP Europe as well as teaches on 
collaborative programmes with Dublin City University, 
Leeds Beckett and University of East London.
@ICEPEurope

Sandra O’Meara 
Cork City Council
Sandra was a manager with Cork Simon Community 
before joining Cork City Council. Sandra has a 
background in Public Health. She currently coordinates 
the Rapid Programme and is the Social, Economic 
and Environmental Manger for the NW Quarter 
Regeneration. Sandra is passionate about trauma-
informed practice and is leading the interagency group 
on Cork City becoming Trauma Sensitive City. Sandra 
is a member of Healthy Cities, Learning Cities and the 
CYPSC. 
@meara_sandra

Mick Finn 
Cork Education and Training Board
Mick Finn is former Lord Mayor of Cork City, he has been 
a councillor for over a decade. Mick has a background 
in youth and community work as well as journalism.  He 
spent many years working in the School Completion 
Program and is currently a Youth Officer with Cork 
Education and Training Board. During his term as Lord 
Mayor he committed Cork City to working towards 
becoming a Trauma Sensitive City and continues to 
support this goal through his work on the interagency 
steering group.
@mickfinn01

Dr Nicola O’Sullivan
Caidreamh
Dr. Nicola O’Sullivan has worked with children and 
families in community and residential settings in Ireland 
for the past 18 years. Her work has included overseeing 
the provision of residential and community-based 
services to children and families involved in child 
protection social work services. Nicola has developed a 
sophisticated capacity to work sensitively with complex 
and emotionally demanding practice situations involving 
children at-risk, their parents and carers. Through her 
experiences both personal and professional, Nicola has 
a broad and deep understanding and appreciation for 
mental health difficulties in both adults and parents. 
Over a five year period, she studied at the Tavistock 
and Portman Trust NHS, London, where she completed 
a Professional Doctorate in Social Care and Emotional 
Wellbeing. 
@OSullivanNicola

Gary Broderic
Saol Project
Gary Broderick is manager of the SAOL Project, a day 
programme for women with issues with addiction. 
Gary has been working in the field of addiction since 
1992.  Since 2014, Gary has been leading the team to 
implement trauma-informed practice. Previously, he 
worked as manager in the Ana Liffey Drug Project, 
worked with the Health Board and Merchants' Quay 
Ireland in their early days.  Also, Gary teaches modules 
on addiction with Social Workers in UCD and with Youth 
and Community workers in Maynooth University.
www.saolproject.ie

Presenters
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Ray Burke
Active Connections
Ray Burke is a graduate of Applied Social Studies with 
Waterford Institute of Technology and founder of Active 
Connections CLG. Active Connections was set up to 
give young people in the care system another option 
when it came to therapeutic support; an option which 
was engaging and was outside of a clinical setting. 
Previously, Ray worked in the residential care setting and 
in areas of substance misuse and family support. 
@actconn

Sinéad Carey
Novas
Sinéad Carey is the project manager of Novas McGarry 
House, a low-threshold homeless facility in Limerick City, 
and has worked with Novas for the past 13 years. Within 
the organisation, Sinéad serves as a Trauma-Informed 
Care trainer for Novas, oversees the TOPPLE Programme 
and supports the Naloxone Project. She is involved 
in a number of local interagency initiatives aimed at 
addressing the health needs of homeless people and 
improving health outcomes for people who use drugs. 
@SineadCarey5

Julie McKenna
Novas
Julie McKenna has over 12 years’ experience working 
with individuals marginalised by experiences with 
homelessness, addiction, and dual diagnosis. Currently, 
Julie is the manager of Novas Midwest Drug Services. 
Alongside Sinéad Carey, Julie is Trauma Informed Care 
trainer for Novas. Currently, Julie is the Chairperson 
of the Northstar Family Project in Limerick City and 
sits on the steering group of Helping Women Recover 
and Seeking Safety. Also, she is a member of the Dual 
Diagnosis Midwest Network, who are continuing to 
highlight gaps in services in the Midwest, particularly 
for those impacted by dual diagnosis. Julie holds 
an MA in Social Care Management from Limerick 
Institute of Technology, where she continues to guest 
lecture about service delivery, placement preparation 
and the importance of trauma-informed therapeutic 
relationships. 
julie.mkenna@novas.ie

Caroline Gardner
Quality Matters
Caroline is the CEO and co-founder of Quality Matters, 
a research and consultancy charity and strategic 
director of social enterprise We Make Good. Quality 
Matters support community, voluntary and statutory 
organisations to improve their services to marginalised 
communities. Caroline is involved in the research, 
development and implementation of the Trauma 
Informed Care in Ireland training and implementation 
programme which was developed in partnership with 
Novas and Dr Sharon Lambert. Among her many 
responsibilities in running Quality Matters, Caroline is the 
course coordinator of the Level 9 Leaders for Change 
programme for non-profit managers in the National 
College of Ireland where she lectures on emotional 
intelligence, staff engagement and strategy.
caroline@qualitymatters.ie

Máire O’Higgins
Larkin Community Centre
Máire O'Higgins is chaplain and assistant principal in 
a school in Dublin’s Inner City. Máire delivers various 
mindfulness programmes and initiatives with the local 
community and in her work with the Green Party. 
Previously, Máire sat on a committee led by Sr Stanislaus 
Kennedy and Sanctuary to develop mindfulness 
programmes in schools in Ireland. She has trained 
with Richard Burnett and the Mindfulness in Schools 
Programme and with the Institute for Mindfulness Based 
Approaches (IMA). Currently, Máire is on the Board of 
Youth Theatre Ireland and Encountering The Arts Ireland. 
maire.ohiggins@lcc.cdetb.ie

Ger Lynch
TOPPLE Programme
Ger Lynch is a graduate of the Novas McGarry 
House TOPPLE Programme. Ger has been working as 
a Peer Overdose Worker in McGarry House and with 
the wider community for the past three years. He has 
spoken on national and local media and at conferences 
about Naloxone, overdose prevention and health equity. 
Ger has been involved in the promotion of the HSE 
Naloxone Programme through their poster campaign 
and in an instructional video. Since graduating from the 
programme, Ger completed a certificate in Drug and 
Alcohol Studies, and is currently studying for a diploma 
with the University of Limerick. Currently, Ger represents 
Novas clients on the Client Welfare subgroup of its Board 
of Directors and is involved in the rollout of Trauma 
Informed Care training in Novas.
gerlynch31@gmail.com
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Aisling Hearns
Spirasi
Aisling Hearns is the therapy coordinator in Spirasi, Ireland's 
rehabilitation centre for victims of torture. After completing 
a degree in Psychology in 2003, Aisling went on to attain 
several master’s degrees in the area of mental health. 
She is currently completing a PhD in Psychology with 
Trinity's Centre of Global Health on complexities of trauma 
experienced by victims of torture and ill-treatment. Aisling 
has worked in Spirasi as a psychotherapist since 2013, 
managing the therapy team and providing individual and 
group psychotherapy to survivors of torture and trauma. 
Previously, Aisling worked with severely traumatised clients 
suffering with addiction, psychosis, eating disorders and 
various personality disorders. 
@spirasi

Jennifer McGarr
TU Dublin
Jennifer McGarr lectures on the Applied Social Care 
programme in TU Dublin and supervises students 
completing practice placements. Jennifer has worked in 
the field of Social Care for approximately 15 years, in both 
residential care services and community projects.  Her 
research interests include marginalisation and inequality; 
participation and participatory practice; the impact of 
trauma; ethnicity; child protection and welfare. Currently, 
Jennifer is completing a PhD in migrant integration.
Jennifer.McGarr@tudublin.ie

Jess Angland
Rewire
Jess Angland has worked in domestic abuse, community 
development, education and youth work, as well as 
lectured for the National College of Ireland, IADT, 
LIT and UCC on their Professional Development 
Programmes. For the last 13 years, Jess has worked with 
victims of domestic abuse to develop a trauma-informed 
Model for group work. Currently, she provides group 
and individual supervision as well as training in self-care 
for staff working in youth, education, healthcare, and 
social care sectors. 
jessangland@gmail.com

Joe Slattery
North Star Family Project
Joe Slattery is an addiction counsellor, TEDX speaker, 
Equine Assisted Therapist who has been working in the 
area of family support and crisis intervention for over ten 
years. Over this career, Joe has focussed on working with 
adolescents with experiences of substance abuse as well as 
their families. Currently, Joe is the coordinator of Northstar 
Family Project in Limerick City, which supports families 
affected by a loved one’s substance abuse.    
www.jsequinetherapies.ie  

Maria Lotty
University College Cork
Maria Lotty is a social worker working in foster care 
and child protection in both Ireland the UK for the past 
20 years. Since 2016, Maria is the co-ordinator of the 
Trauma Informed Care Research Project, a research 
collaboration between UCC and TUSLA, that seeks to 
implement trauma-informed Care in Foster Care in the 
Cork area. Maria is the author of Fostering Connections: 
The Trauma-informed Foster Care Programme (2017), 
an evidenced-based programme and is currently 
completing a PhD in University College Cork.
LinkedIn: Maria Lotty 

Dr Judith Butler
Cork Institute of Technology
Dr Judith Butler is an Early Childhood Education and 
Care course coordinator, research supervisor, researcher 
and lecturer in Developmental, Educational & Child 
Psychology at Cork Institute of Technology. Judith has 
extensive experience working with and on behalf of 
children. Currently, she is supervising postgraduate 
research in relation to child trauma interventions. Judith 
is the President of OMEP Ireland and is co-editor of An 
Leanbh Óg, the Irish journal of Early Childhood Studies.
@dr_jude 

Julie Meighan
Cork Institute of Technology
Julie Meighan is a play therapist, facilitator and lecturer 
in Drama at Cork Institute of Technology, where she 
lectures on ECEC and Social Care degree courses. Julie 
has delivered drama workshops and training to a wide 
variety of academic and professional organisations in 
Ireland and internationally. She also runs an educational 
blog (www.dramastartbooks.com) where she writes 
about all aspects of drama in education. Julie has 
authored several books for teachers on the subject. 
Her books have been translated into several languages 
and have sold over 30,000 copies. Julie has a particular 
interest in how clay acts as a medium to assist children 
who have experienced trauma in their lives.
@drama_start
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