
IS THE COMMISSION STILL GREAT?

Facilitation Mindset

Thank you for sharing this book with your friends! We hope it encourages, challenges and in-
spires each of you in your walk with the Lord and pursuit of the unreached. Below are some tips 
and attitudes to help build community and engagement in your group. 

Partner with your church. 
At Pioneers, we believe that missions should be done in partnership with local churches. If your 
church has a small group program, consider suggesting this material to the coordinator so your 
whole church can learn together. Or, if you form a group informally on your own, let your church 
leaders know. They might even want to join you! 

Facilitate, don’t teach. 
We recommend that you adopt the attitude of a facilitator and co-learner with the other group 
members, not a teacher. It can be tempting to jump in with the “right answer,” but this takes 
away from the discovery process and limits opportunities to interact with and learn from one an-
other. Let the book provide the content so you can focus on listening and asking good questions. 
The goal is to get people thinking and learning about missions, not to make sure they agree with 
everything in the book.

Build trust and go deep.
Creating space for group members to develop rapport and trust with one another helps them 
feel free to ask questions, share their experiences and more deeply engage in the learning pro-
cess. When someone shares, don’t criticize. Respond with love and make sure others also engage 
them in a loving way. This is especially important if your group members don’t already know each 
other well. Don’t be afraid to take a surface conversation deeper by asking about the background 
or underlying beliefs of what someone has shared. There’s no need to rush. You don’t have to 
discuss every question.

Get everyone engaged. 
Throughout the meeting, please be sure that everyone talks and contributes to the discussion. If 
someone has yet to share, ask at least once during each meeting to hear their thoughts or ques-
tions so that no one becomes a spectator.



Leave room for the Holy Spirit.
While we hope this group offers some direction to group members and the opportunity to pro-
cess, we want to emphasize that the Holy Spirit is their true guide on their missions journey, not 
the discussion group. Encourage everyone to pray and reflect during the week as they go through 
the content. 

Pray.
Please pray during the week for your group members. Begin and end each meeting in prayer. If 
time allows, consider breaking up at the end of some meetings to pray for one another in groups 
of two or three.

Multiply.
Invite your group members to consider facilitating a group of their own. They could do so in per-
son or virtually, within their church’s small group structure or informally with friends. 

Follow up.
We all have the tendency to go back to “business as usual” once a group like this ends. During 
the last meeting, decide together on a plan for following up with one another. Make sure the 
whole group shares responsibility for encouraging one another to implement the takeaways they 
have identified. Include some specific check-in times.


