Ministry 2 Donors Action Plan
.
· Establish Financial Development Team
Name					Phone/Text					Email

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

· Draft Case Statement (identity, mission, problem, solution, story)
Case statement completed by _______________

· Create Narrative Budget
Narrative Budget completed by _______________

Total budget 			Annual $___________ 	Monthly $____________
Funds in hand/committed	Annual $___________	Monthly $____________
Funds needed			Annual $___________	Monthly $____________

· Leaders make financial commitments
Financial commitments obtained by ___________________

· External prospects identified (including contact information)
First 10 prospects identified by _______________
· Announcement written and posted on social media
Announcement posted by ________________
· Time for fundraising scheduled on calendar
Fundraising calendared by _______________
· Presentation for appointment created
Presentation created by _______________
· Announcement letters/emails sent to first group of prospects
First announcement letters sent by ______________
· Calls for appointments made 2-3 days after letters/emails arrive


