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1. MISSION, VISION, VALUES

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

 

To provide Transport to Support People to 

Live in Their Community 

 

 

   First Choice in Community Transport 

 

Our Values 

Commitment 

Innovation 

Collaboration 

Professionalism 

Respect 

 

Who We Are 

CTST is a community based not-for-profit organisation that provides community transport, door-to-
door, for frail elderly and younger people with disabilities, to enable them to attend medical and other 
appointments, visit shops, attend social engagements and generally remain connected in their commu-
nity. 
 
CTST manages a fleet of 80 vehicles Tasmania-wide and has a pool of around 400 volunteers who drive 
the vehicles to pick up, transport and deliver aged, disabled and disadvantaged members of their   
community – including their carers and/or assistance animals where appropriate – where those people 
do not have access to suitable or appropriate transport. 
 
A trip could be just a few kilometres; for example, to the local GP, or to the local shop and return with 
groceries; or more substantial, for example to visit family or friends in another town, or attendance at 
a day clinic at the Hospital. 
 
Funding from the Commonwealth Home Support Program (CHSP) and from the Tasmanian Home and 
Community Care (HACC) program enables us to maintain infrastructure, vehicle fleet and paid coordi-
nators. Clients pay a co-contribution for each trip. Volunteer drivers are a crucial part of the service. 

Our Vision  

Our Mission  



 

2. CHAIRMAN’S REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

 

I would like to take this opportunity to thank my fellow Directors in 

appointing me as the Chairman  of CTST.  I appreciate the trust which 

they have placed on me for this role and look forward to working 

with each and  every Director as we steer CTST through some very 

interesting challenges and opportunities moving forward. 

I would also like to pay tribute to my predecessor Bruce Taylor who  

has stepped back from the role but continues to provide valuable  

input into the workings of the Board—and also as a volunteer driver. 

During the year we said farewell to Directors Richard Muir-Wilson 

and Nigel Hill.  Richard stepped down as a Director after ten plus years on the Board.  His dedicated years 

of service  were recognised with Life Membership of CTST. 

The Board also bestowed posthumous Life Membership on Doug Cooper for his major input into the opera-

tions of CTST, spanning some 20 plus years. 

Throughout the year we welcomed Bruce Corbett onto the Board and we thank him for volunteering his 

services and look forward to his input into Board discussions. 

The Finance, Audit and Risk committee continued its valuable work and on behalf of the Board, I thank the 

committee and its Chairman Peter Dane for their input and advice to Board meetings. 

Our CEO Lyndon Stevenson has elaborated on the achievements of the year.  The increase in client trips is 

recognition that the organisation is delivering a service which is needed and utilised within the community.  

To be involved in such an organisation is indeed very rewarding.  As it is said, better to give than receive. 

Throughout the year the vehicle fleet has been upgraded to ensure we provide safe, reliable and comforta-

ble transport for our clients and our drivers.  The focus on safety and health of our staff, volunteers and 

clients throughout the year has also been a positive move and is a focus which will continue into the fu-

ture. 

The financial results for the year are very positive to place CTST in a strong financial position to deliver im-

proved and increased services as we move forward.  I thank the leadership team and all the staff for this 

very pleasing result. 

The increase in outputs has been possible to monitor through the successful implementation of TRIPS as 

our new IT platform.  This has enabled better tracking and delivery of services as well as  improved moni-

toring of delivery so that we can identify improvements to enable us  to continue to improve. 

The staff of CTST has worked diligently to implement this new system while maintaining the high level of 

services throughout this period of change.  On behalf of the Board, I thank them for their dedication and 

commitment. 



 

2. CHAIRMAN’S REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

In addition to our staff, we are indebted to our team of volunteers through the state who volunteer their 

time to assist others within the community.  As an organisation we try to recognise these contributions 

through recognition awards however it should be recognised that each and every volunteer is making a 

wonderful contribution to improve the lives of others within our communities.   

To each and every volunteer, a heartfelt thank you as our service would not be possible without each of 

you. 

I also wish to pay special tribute to our CEO.  Lyndon’s passion and dedication to this organisation is well 

beyond just undertaking a salaried position.  His driving ambition to improve and expand services to com-

munity transport in Tasmania is an inspiration to the rest of the organisation.  Lyndon is always challenging 

the Board to expand and improve services and his dedication is acknowledged and appreciated.  His com-

mitment to community transport has been recognised with his appointment as the Chair of Australian 

Community Transport Association (ACTA), the national peak body.  This appointment is recognition of the 

high regard he is held in by his peers from the other states. 

The Board and the senior management team will be undertaking a strategic planning session in the new 

financial year to map out the future direction of the organisation.  This is an opportunity to not only estab-

lish the future direction of the organisation but to also cement the relationship between the Board and the 

senior management team in delivering essential services to the community. 

Finally, I would like to thank my fellow Board members who it has been a privilege to work with over the 

last year.  Board members are also volunteers and they unselfishly donate their time and expertise to the 

role on the Board.  Each Board member brings their own area of expertise to our meetings to ensure that 

the optimum decisions are taken, with all matters considered.  While we generally have a full agenda of 

items to discuss at each meeting, it is done with good humour and friendship and I thank each Board  mem-

ber for their support throughout the year. 

 

 

Glenn Hardwick 

Chairman 



 

3. CEO’S REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

 

In reviewing the last twelve months I am extremely excited to 

report the organisation has delivered record impact to the 

Tasmanian community through significant growth in both    

client numbers and outputs, or rather client trips.  The 

2017/2018 year saw CTST reach on average 15% more clients 

each month than the previous year.  The growth in clients       

converted into a total outputs growth of 40% and resulted in 

CTST achieving both state and commonwealth government    

contracted targets. 

The development of our transport product has been consumer led and has proven to be very successful in 

not only retaining current users but also in attracting new clients.  This is a great outcome.  We strongly 

believe the more services we can provide to our target cohorts the more likely they will achieve their goal 

of living independently within their community.  If the feedback from our clients is any measure we are well 

and truly on the right path in meeting their collective and individual needs. 

The decision to invest in our IT infrastructure has proven to be a major success and has underpinned the 

significant growth to the business over the last twelve months.  With this improved capability we have been 

able to achieve greater transport efficiencies, fundamentally maximising our people and vehicle resources, 

and in turn enabling us to expand our services.  With essentially the same resource levels the efficiency divi-

dend is clearly demonstrated by client and output growth, as noted, however can also be measured by the 

reduction in the unit cost of service by around 25%. 

Of course any change to service infrastructure is significantly reliant on our people in the business to adapt 

to doing things differently , whilst maintaining the highest quality standards.  As an organisation we have 

continued to make changes to continuously improve our service, and the last year was no different.  It is 

very clear that ongoing change and  service evolution is our normal and given the effectiveness of staff and 

volunteers in this space over the last year I feel extremely confident in our ability to continue developing as 

the leading provider of safe, reliable and affordable community transport into the future. 

I would like to take this opportunity to particularly thank our volunteer crew.  CTST has an active volunteer 

workforce of 400 and gives in-excess of $3,000,000 to our community each year in time value.  The volun-

teer team are essentially the people that deliver and achieve the outcomes for the thousands of Tasmani-

ans we serve.  It is critically important therefore that we provide every opportunity to our volunteers to 

participate in organisation decision making.  This engagement has guided service improvements and assist-

ed in supporting volunteer capability development, which in turn has supported the growth over the last 

year.  Of course we can always do more to assist and support our valued volunteers but I take extreme en-

couragement from our most recent  volunteers survey, where 97.5% of volunteers surveyed felt supported 

satisfactorily or more, furthermore 91% felt supported when changes were made. 

Another key highlight for the year was our ability to ensure the business operated within its means.  

 



 

3. CEO’S REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

2017/2018 realised an operating financial surplus, this is very encouraging and brings together three suc-

cessive years of strong financial results.  The organisation is extremely cognisant of the increasing cost asso-

ciated with delivering transport services such as ours.  Fuel, motor vehicles, volunteer expenses and staffing 

costs are all on the rise and we predict this trend to continue into the future.  However, with the focus on 

exploring ongoing service efficiencies, and prudent financial management CTST is well positioned for the 

future. 

As reported 2017 / 2018 was a breakthrough year for the organisation in many ways but none more expres-

sive than the development of Area Connect, CTST’s own social enterprise.  Area Connect has two key objec-

tives. The first is to provide a transport solution to regional Tasmania where there is no public or sustaina-

ble community and or private transport options.  The second objective is to leverage off CTST business ca-

pabilities to generate an income stream which will be directed back to CTST community transport services.  

This new service has the potential to solve a range of regional transport issues in partnership with public, 

community and private transport services. 

With the National Disability Insurance Scheme roll out in its final stages, due to be completed by July 2019, 

the impact to CTST has been minimal.  We do however see the NDIS as a new market and another way to 

assist more Tasmanians.  It is likely the demand for transport service will grow under the NDIS as partici-

pants exercise choice and control.  We will continue to assess this market to fully understand what CTST 

role will be as the market matures. 

We are delighted with the Commonwealth government’s decision to extend the Commonwealth Home 

Support Program (CHSP) funding in its current format of block funding until 2020.  As a sector we are look-

ing for much more long term certainty than 2020, as any change to the current block funding model will no 

doubt bring with it significant issues most notably to service supply and the cost of services generally.  A 

major focus of the national peak body, Australian Community Transport Association (ACTA) will be to work 

with the commonwealth government to resolve funding uncertainty for the sector.  As the Chair of ACTA I 

will be working hard to lead this discussion, and others, to provide a certainty to providers and users across 

the country. 

Finally I would like to thank and congratulate the CTST Board, in particular the outgoing Chair Bruce Taylor 

and incumbent Glenn Hardwick for their respective leadership and support throughout the last twelve 

months.  I would also like to thank the CTST leadership team and volunteer crew for another year of highly 

effective community work.  The staffing team again were challenged to do things differently in order to help 

more people, more often and I especially thank them and congratulate them all for what they have 

achieved.  

 

Lyndon Stevenson 

Chief Executive Officer 



 

4. THE BOARD 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

The Board of CTST consists of a minimum of seven members and a maximum of ten Members. 

 

In the 2017 / 2018 year the Board convened twelve times. 

 

As at 30 June 2018, the following were members of the Board: 

 

Glenn Hardwick  Chairman 

Peter Dane   Deputy Chairman 

Nicola Cox  Public Officer  

Bruce Taylor  Director 

Jeff Harper  Director 

Robert James  Director 

Deborah Fisher  Director 

Bruce Corbett (absent) Director  

 

 

The Finance  Audit and Risk Committee consisted of: 

 

Peter Dane   Chairman 

Robert James   Committee Member 

Nicola Cox   Committee Member 

 

Departing Board Members: 

Richard Muir-Wilson 

Nigel Hill  

  



 

4. THE BOARD 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Glenn Hardwick — Chairman    

 

Glenn Hardwick was elected to the Board in 2014. Having previously held the positions of Deputy Chairman 
and Chair of the Finance, Audit & Risk Committee, Glenn was elected as the Board Chairman in November 
2017. 

Professionally, Glenn holds the role of Deputy CEO, One Care Limited, and was appointed to the office of 
Company Secretary in October 2015. 

Glenn’s qualifications include: 

• Bachelor of Business in Accounting 

• Associate CPA Australia 

• Fellow Governance Institute of Australia 

• Fellow Chartered Institute of Company Secretaries 

• Graduate Member of the Australian Institute of Company Directors 

Glenn has a keen interest in running, cycling, fishing, diving and boating. 

 

 

Peter Dane — Deputy Chair 

Finance Risk & Audit Committee — Chair 

 

Peter has worked across the telecommunications and energy sectors across Australia but mainly in Tasma-
nia.  He has held management positions at White Pages, TasTel, Hydro and Aurora Energy.  Apart from    
Peter’s time as CEO at TasTel, Peter’s business roles have been most recently based on marketing, and pric-
ing and retail regulation in the energy sector in Tasmania. 

Peter continues to serve on a number of boards and associations, is a foundation member of the Australian 
Direct Marketing Association, is a Graduate Member of the Australian Institute of Company Directors and 
holds an MBA from the University of Tasmania. 

Peter has a key focus on community involvement; currently volunteering for organisations such as the 
Guide Dogs, Community Transport Services Tasmania Inc., and the Lenah Valley RSL. 



 

4. THE BOARD 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Nicola Cox—MAICD - Public Officer 

Finance Risk & Audit Committee member 

 

In 2016 Nicola was elected to the office of Public Officer, after initial appointment to the Board in 2015.  

Nicola is the Co-Founder and Director of Virtual Information Technology Pty Ltd., a Tasmanian IT service    
provider and Optus Business Centre. 

Nicola is a member of the Australian Institute of Company Directors and Recipient of Tasmanian Premier’s 
Board Diversity Scholarship – 2016 

Formal membership and qualifications include: 

• Degree in Journalism 

• Member of the Australian Institute of Company Directors 

• Governance Foundations for Not-For-Profit Directors course 

• Branch Chair for the Tasmanian Branch of the itSMF-AU 

Nicola continually invests in building her board and directorship knowledge. 

Nicola enjoys spending time with her family, volunteering at the local football club and catching up on 
trashy TV. 

 

Bruce Taylor—Board Member 

 

Bruce Taylor was appointed to the Board in 2012.  Having held the office of Deputy Chairman from 2013-
2016; Bruce was elected to the office of Chairman in 2016 and retired from the position at the 2017 Annual 
General Meeting.  He continues as a Board member. 

Previously Bruce held extensive employment with the Australian Bureau of Statistics, where he spent con-
siderable time in the Populations Surveys area. 

In 1984 Bruce transitioned to the Australian Electoral Office, assuming the role of Director Industrial Rela-
tions.  During this time Bruce conducted over 500 elections for unions and employer bodies. 

Bruce transitioned to the Tasmanian Electoral Office in 1993, to manage the setting up of the first postal 
elections for local government councils.  In 2002 Bruce was appointed as the Chief Electoral Officer and 
then Tasmania’s first Electoral Commissioner in 2005. 

Bruce retired in 2010.  His skills, knowledge and experience in operational management, and policy and 
legislation analysis and review are an asset to the CTST Board.  

Bruce has a keen interest in motoring, having participated in and helped organise car rallies for many years, 
enjoys travelling and being at home working on his block.  

 

 



 

4. THE BOARD 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Deborah Fisher—Board Member 

 

Deborah was appointed to the Board in 2016.  Deborah has previously worked in management roles for 
not-for-profit community organisations including the Cancer Council and Family Services. 

Originally Deborah trained as a nurse where she worked as both Matron, and as a Nurse.  Deborah’s love is 
for nursing in palliative care, offering care-not cure to those dying.  Deborah then studied law and manage-
ment.  She is  an active JP and has an Australia Day Award for her services to the community. 

Deborah currently volunteers her time as a Judge with the magistrates court and at a visitor centre at a 
local nature reserve.  She is employed by the University. 

Formal qualifications include: 

•  Nursing (and hospital training) 

• Law  

• Management  

• Volunteer Management 

• Assessment and Training. 

Deborah loves swimming, natural things, alpacas, good coffee and old movies.  Deborah also has a keen 
interest in exploring why people, and things, behave as they do. 

 

Robert James—Board Member 

 

Finance Risk & Audit Committee member  

Robert (Bob) was appointed to the Board in October 2014. Bob also maintains his appointment to the CTST 

Risk & Audit Sub-committee. 

Robert has extensive professional experience previously holding management positions with Perpetual 

Trustee, and GIO Australia. He has also held employment with the National Westminster Bank; and Spot-

less Ltd. 

Academic qualifications include; 

Associate—Executor and Trustee Institute of Australia 

Diploma—U.K. Institute of Bankers—Banking and Trustee Taxation 

Bob is a long serving volunteer driver with CTST, within CTST’s Greater Launceston District. 

 

 



 

4. THE BOARD 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Jeff Harper—Board Member 

 

Jeff has been involved with CTST for approximately 17 years, appointed to the Board in October 2014. 

Jeff is also a member of the North East Lions Club. In a period spanning 30 years Jeff was the Club Presi-
dent twice, and currently acts in the role of Lion Tamer. 

Jeff has been the Lions Zone Chairman looking after the North East, Scottsdale, Bridport, Lilydale, Flinders 
Island and George Town for nine years straight. Currently Jeff has responsibility for St Helens, St Marys, 
Scottsdale, and Flinders Island Clubs. Jeff has been on the Board of the Tasmanian Lions Foundations for a 
period spanning ten years. It was during this time that Jeff was awarded the Melvin Jones Fellowship from 
the State Lions 201 T1 Cabinet.   

Other accolades and services in which Jeff is involved include: 

• 20 years service—Branxholm Hall & Reserves Committee 

• Member of the Dorset Men’s Shed 

• Recipient of the 2002 Dorset Citizen of the Year Award 

 

BRUCE CORBETT AFSM—Board Member 

 

Bruce commenced as a Volunteer CTST driver in April 2016 and was appointed to the Board in November 
2017.  Bruce also serves as a Government appointment on the State Fire Commission representing the Tas-
manian Retained Volunteer Firefighters Association (TRVFA) and has been on that Board since 2007. 

His working life has been in Local Government Administration, the last 35 years in management positions.  
These included General Manager King Island Council, Deputy Manager Wynyard Council, Administration 
Manager Burnie City Council, shared Risk and OH & S Manager Waratah/Wynyard and Circular Head Coun-
cils, and when he retired in 2016 he was serving as Manager Corporate Services for those two Councils. 

His involvement in the fire service spans over 40 years, 26 years as Brigade Chief for the Wynyard Retained 
Brigade, recently stepping down to the position of Third Officer/Brigade Secretary.  Aside from that he was 
Group Officer of a number of brigades for seven years. In 1999 Bruce was awarded the Australian Fire Ser-
vice Medal (AFSM) as part of the Australia Day Honours, the highest award for a volunteer firefighter.  He 
also is the recipient of a National Medal and a Volunteer Firefighter Medal. 

Bruce is currently the President of the NW Branch of the TRVFA and as such, a member of the State Execu-
tive. In 1984 he was elected as the Association’s representative on the Australasian Assembly of Volunteer 
Fire Associations, later to become the Council of Volunteer Firefighters Association Inc. He was elected as 
Secretary of the Assembly in the late 1980’s, continuing in that role until appointed as the Company Secre-
tary of the incorporated body and more recently the Public Officer as well. 

Bruce has been married to his wife Dorothy for fifty years and they have two children and two grandchil-
dren.  They have lived at Wynyard since 1975 but enjoy a lot of time travelling and at their holiday shack at 
Great Lake. 



 

5. FINANCE , AUDIT AND RISK COMMITTEE 
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The Finance, Audit and Risk committee plays a key role in assisting the Board to fulfil its oversight responsi-
bilities in areas such as CTST’s financial reporting, internal control systems, risk management systems and 
the internal and external audit functions. This is achieved by a pre-examination of Finance, Audit and Risk 
matters to allow investigations, review and requests for further information that may result in specific rec-
ommendations to support the Board’s governance responsibilities. 

 

During the year personnel changes have been implemented with Mr Peter Dane elected as Chair of the FAR 
Committee with Nicola Cox and previous committee member, Robert James as committee members. 

 

The key focus of the FAR Committee in the past year has been to conduct a rolling review of the Strategic 
Risk Register.  The objective has been to clarify key risk categories and to ensure CTST has in place appro-
priate risk mitigation strategies and actions. A full review of the risk register is conducted annually, usually 
in November. 

 

The Committee has received the full support of Management who have provided comprehensive reports to 
the FAR Committee meetings, have been responsive to requests for changes/improvements in reporting 
and have provided additional information promptly when requested.  

 

This year the Committee recommended a protocol for the Board’s Out of Session Board papers to ensure 
the Board and Management had clarity on their responsibilities and the process was held in a consistent 
and transparent manner. The Board accepted the FAR Committee’s recommendation. 

 

The Committee is pleased to report that the standard and comprehensiveness of Management’s Work 
Place Health and Safety and  financial reports gives it a very high level of confidence in Managements    
processes and business acumen. 

 

 

Peter Dane 

Chair 

Finance, Audit and Risk Committee 

 

 

 



 

6. 2017 / 2018 ACHIEVEMENTS 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

 

• Achieved and exceeded CHSP output targets 

• Achieved and exceeded HACC output targets 

• Embedded TRIPS  database and rolled out on-board vehicle technology (OBV’s) state-wide 

• Developed  Social Enterprise Strategy and launched the Area Connect brand / transport model 

• Implemented the Social Transport Access Strategy  

• Client Growth realised  

• Recognition of Board ‘Life-Membership‘ 

• Reviewed and approved new Rules of Incorporation 

• Completed second year Volunteer Survey  

• Developed Client and Staff Surveys 

• Driver Training Program  

• Developed and trialled the Central Regionalisation plan 

   

 

 

 

 



 

7. BUSINESS SERVICES REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Financial Performance 2017/18 
 
CTST achieved a very solid financial result for the year with a surplus in excess of $500,000 with Net Equity 
at the end of the Financial Year around $3.9 million.   This result was mainly due to increased growth fund-
ing for the year and as such, while we anticipate another strong year, will be unlikely to be repeated in 
2018/19.   
 
In addition, with the organisation’s significant increase in trips undertaken, we will see increased running 
costs for motor vehicles in terms of increased servicing, tyre replacement and repairs.  Increased trips also 
leads to increased fuel consumption which, when coupled with the recent fuel price increases at the pump, 
means a significant increase in fuel costs.   
 
With no debt and strong cash reserves, the organisation is currently in a very strong financial position and 
with a budgeted surplus forecasted for 2018/19, we expect this position to strengthen this next financial 
year.  
 
I.T. and Communications 
 
2017/18 saw the implementation of a new Transport Management System – TRIPS which has resulted in 
significant benefits in terms of increased efficiency and productivity along with significant time saving for 
volunteers and staff alike. 
 
CTST also implemented a new telephone and data system during the year utilising an NBN platform which 
has resulted in a faster and more efficient system while delivering significant cost savings on an ongoing 
basis.  
 
Vehicle Fleet 
 
As part of our annual vehicle replacement program we have disposed of and replaced one Toyota Commut-
er van.  In addition, we completed the replacement of the remaining eighteen Subarus in the fleet in Octo-
ber 2017 and replaced them with six Toyota RAV 4s and twelve Toyota Camrys.  As a result of additional 
service provision on Flinders Island and the development of Area Connect, we have added a Hyundai Imax 
and Toyota Commuter to the fleet along with an extra Toyota Camry Hybrid to cover increased activity in 
the Hobart area.   
 
During the year we took over the ownership of a Ford Transit Bus from the Sorell Council in order to oper-
ate the twice weekly Primrose Sands to Sorell service and also hopefully expand services in this area. 
 
At the 30th June the Fleet consisted of 79 vehicles made up of 34 Toyota Commuters, 21 Toyota Camrys, 15 
Toyota RAV 4s, 8 Hyundai IMAX and 1 Ford Transit bus. 
 
District Offices/Lease Arrangements 
 
CTST is committed to providing a fully State-wide service and as such we have established offices in various 
areas across the State to ensure that the community is provided with easily accessible service and infor-
mation. 
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In addition to leasing a number of properties across the State, we are also fortunate to be supported by other 
organisations providing assistance in the form of office space along with the provision of garaging for our vehi-
cles.  This assistance is invaluable in the provision of our services and as such CTST would like to extend our 
gratitude to these organisations and look forward to continuing these partnerships into the future.  
 
Staff 
 
Along with myself, the Business Services Team consists of Leanne Rogers (Accounts receivable, payroll and 
administration), Sue Aylward (Accounts payable and administration) and Lydia Duggan (Fleet Manager). 
 
Appreciation is extended to the Team for their efforts during the year in what was, and will continue to be, a 
very busy and changing environment. 
 
 
David Beattie 
Business Services Manager 
 
 
 
 
 



 

8. OPERATIONS REPORT 

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

This year has been one of change and growth for the Operations team.  

There was an increasing client demand for transport services, the always present need to use resources 
more effectively, government expectation, and the need to engage with clients around medical and well-
ness needs.  A number of strategies were developed including  the Social Transport Strategy, Marketing 
and Communications plan and the Central regionalisation plan.  

We built on the pilot undertaken in the southern area last year to form three regions within the state.  
Many of our sites were staffed part-time, and mostly in the mornings. By forming a region base system we 
have seen a significant improvement in client calls being answered anywhere within the region during busi-
ness hours, increased drivers support and less duplication in tasks.   

This plan has increased support to client and volunteers by spreading the load, not relying on the one office 
we intent to continue the implementation over the next twelve months. 

The implementation of TRIPs, a transport management system specifically designed for Community 
transport, was a deliberate strategy to enable CTST to grow.   TRIPS is now providing clearer and more spe-
cific reporting, improved quality data and data recording efficiencies. One of these efficiencies is created 
using  OBV (on-board vehicle technology) units where drivers can record pickups and drop-offs directly in 
to the system.  It also provides drivers with access to GPS maps and real time locations for added driver 
safety.  It has been pleasing to see the level of uptake by volunteers who have embraced the use of tech-
nology in the vehicles.  

Over the 17 / 18 period CTST has seen significant growth in the number of clients we have been providing 
transport services to.  As more clients need transport for medical purposes there needs to be specific strat-
egy to address the wellness and social aspect for clients. Our Social Transport Strategy has been a success, 
re-engaging clients in group social activities in the community.  

The strategy has not only assisted in getting group bookings for outings, but also freeing up seats in vehi-
cles to be available for demand services. Clients are now receiving a newsletter and outing flyers on a  
quarterly basis.   

The operations team focused on increasing community awareness of the service in areas including Orford/
Triabunna and Sorell, Kingston, Hadspen, the East Coat, Flinders Island, Beaconsfield, Wynyard, Circular 
Head, and Bruny Island.  The outcome of the continued focus on engagement has resulted in CTST now 
providing the service to more clients and in-turn providing more passenger trips than previously achieved. 

Much of our transport service could not be provided without the support of our wonderful team of volun-
teers.  Again this year CTST recognised our volunteer team  through many strategies including, but not lim-
ited to, the Volunteer Recognition Program, on-going driver training program, volunteer functions, Volun-
teer Newsletter and Pit Stop communications, and the implementation of  TRIPS and the on-board vehicle 
technology.  I extend my gratitude to our volunteer team for the tireless, selfless and quality service they 
provided to our clients on behalf of the organisation.  Thank you. 
 
I would also like to thank the staff for their continued support and enthusiasm in adapting to an ever- 
changing environment.  
 
Craig Riley 
Operations Manager 
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CHSP / HACC OUTPUT DATA: 

 

CTST achieved our target for CHSP (over 65) 

CTST achieved our target for HACC (under 65) 



 

9. IMPACT  
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CTST averaged consistent monthly client growth, year on year. 

YEAR ON YEAR CLIENT GROWTH: 

The results highlight year on year monthly output growth. 

YEAR ON YEAR OUTPUT DATA: 
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11. SOCIAL ENTERPRISE - AREA CONNECT  

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

 
In 2017 CTST developed a proposal for a new and innovative hybrid between community transport and pub-
lic transport – The Community Connector. The Community Connector proposal was developed in response 
to emerging transport gaps in Tasmania’s regions and to further deliver on CTST’s mission to provide 
transport to support people to live independently in their community. The Community Connector proposal 
was developed in the context of the Department of State Growth’s 
bus re-contracting project - Project 2018, and the TASCOSS Report: 
Getting where you need to go. The Community Connector proposal 
identified potential sites for a new flexible mini-bus service to com-
pliment and extend the public transport network.  
 
In early 2018 CTST launched a new brand to deliver on the Commu-
nity Connector concept – Area Connect. The Area Connect brand 
was launched to create a clear distinction between CTST’s commu-
nity transport work and the new models to be delivered by Area 
Connect. Area Connect will address the broader issues of transport 
disadvantage for people who do not fall into its traditionally funded 
cohorts (over 65s and people with a disability). Area Connect is the 
social enterprise arm of CTST, creating employment and supporting 
CTST with resources – importantly Area Connect is already return-
ing a financial dividend to CTST. 
 
Area Connect was contracted by and worked collaboratively with SkillsTAS (Department of State Growth) to 
develop a project to deliver a ‘Jobs Bus’ in the Derwent Valley. The ‘Jobs Bus’ pilot began service on Febru-
ary 23rd, transporting jobseekers from the Derwent Valley and surrounding areas to Jansz Parish Vineyard in 
Penna (Coal River). The initial ‘Jobs Bus’ was established in partnership with Workskills (Job Seeker Agency) 
and Toll People (the Employer). The intention of the Jobs Bus service was to enable Derwent Valley resi-
dent’s access to employment that they would otherwise not have accessed due to lack of transport.  
 

The Coal River pilot aided 20 people into work completing over 
180 client trips over 5 weeks. This service consisted of larger 
buses contracted by Area Connect to perform the arterial 
routes between the Derwent Valley and the jobsites, with 
feeder services utilising CTST-Area Connect vehicles, and, taxis 
connecting into the main routes.  
 
In April Area Connect expanded into the Sorell region assum-
ing responsibility for the Sorell Community Bus. Area Connect 
worked with Sorell Council to design a service which ensured 
the continuation of an established route between Primrose 
Sands and Sorell, whilst maximising utilisation of the vehicle. 

 
 
 
 
 



 

11. SOCIAL ENTERPRISE - AREA CONNECT  

COMMUNITY TRANSPORT SERVICES TASMANIA INC. 

Leveraging off the work of the recently released TASCOSS Report: Getting where you need to go, and the 
success of the Primrose Sands – Sorell connector service Area Connect is launching a flexible fixed route 
service for the Derwent Valley. A community consultation will aid in the design of the semi-fixed route with 
the ability to deviate to predetermined stops and pick up ‘zones’. 
 

Current Jobs Bus activities are targeted at creating a 
‘pipeline’ of opportunities over the coming harvest sea-
son. The nature of seasonal employment is such that win-
ter employment levels are significantly lower than other 
times of the year. Area Connect is focused on establishing 
a calendar of work to ensure higher Jobs Bus activity lev-
els from Spring 2018 through to Autumn 2019.  
 
In 2018/19 Area Connect aims to expand its contracted 
work with SkillsTAS into the South East, utilising the ex-
isting bus there to expand it’s ‘Jobs Bus’ activities and 
trial further Flexible Route services. Additionally Area 

Connect is developing plans with the Department of State Growth to deploy connector services in 5 addi-
tional sites starting in January 2019.  
 
 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 





 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


