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Letting the 
leadership  
team lead.

GOOD THAT WANTS TO BE GREAT

Morgan Furniture is a family owned and operated 

furniture supplier based in Auckland, with a large 

warehousing and distribution facility in Tauranga. Whilst 

very successful, the CEO recognised the need for clarity 

around their direction and strategy, to support future 

growth and maintain competitive edge.

CEO, John Morgan, approached Redvespa to help shape 

their future strategy. Having presented his own vision to 

the team a year before that was not as well received as 

he’d hoped, this process needed to involve all key senior 

people around the table, who could take ownership of the 

company’s decision making.

 

Mentorship, trusted advisor to CEO. 

Workshop planning and facilitation. 

Strategic vision definition. Critical 

thinking. Creative thinking techniques.

EXPERTISE

Context.

CEO TO CEO

Redvespa CEO, Sarah Gibson, had successfully completed 

a similar journey over the previous year, using the Good to 

Great framework by Jim Collins. She shared this with John 

Morgan, who then shared it with his leadership team.

GOOD TO GREAT BOOK

Jim Collins researched organisations who have gone from 

good, to long-term, sustainable and great. He discovered 

that companies with short term planning did well, but 

those with aligned and long-term visions and goals, 

performed better.

WORKSHOPS

Redvespa Chief Knowledge Officer Moana O’Neil and her 

team, facilitated three ‘Good to Great’ workshops for the 

company’s ten executive leaders. Held in the Redvespa 

offices, it was an environment where they felt safe to 

share, challenged to be bold, and encouraged to debate.

WORKSHOP ONE:  
VISION AND STRATEGIC PILLARS

The first workshop created a Big Hairy Audacious Goal 

(BHAG). After writing articles about the company set 20 

years into the future, the team refined their big concepts 

down to six common themes, or strategic pillars.

Approach.
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Results.

MORGAN FURNITURE LETTING THE LEADERSHIP TEAM LEAD.

WORKSHOP TWO AND THREE:  
PILLARS AND VISION STATEMENTS

The following workshops focused on building on the six 

themes, or strategic pillars. Using their own language, 

there was healthy debate around the use of words, to 

define the pillars into a series of strong vision statements 

for Morgan Furniture.

A STRATEGY OWNED BY THE TEAM

Moana turned what could have been a daunting 

experience, into an enjoyable and rewarding process.  

She helped extract ideas from the team, that they 

wouldn’t have otherwise found, together painting a 

picture of what the business will be like in 20 years’ time.

 

A NEW NORTH STAR

The Morgan Furniture leadership team have created their 

own bold direction. With everyone headed in the same 

direction, they can live and breathe their values genuinely, 

and align all their strategic planning to their new  

north star.


