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Helping two 
government 
agencies form a  
joint funding service.

TWO AGENCIES JOINTLY CREATING ONE SERVICE

Two government agencies were tasked to create a new 

grant management funding system, together. 

Cross agency funding through a single portal is an 

innovative approach for the sector, ensuring people 

access the best support and opportunities while 

minimising administrative costs of applying for funds. 

 

 

 

 

COMPLEXITIES AND CHALLENGES

As well as the two agencies having very different cultures 

and organisational priorities, there were the added 

complexities of different types of funding, which had 

their own criteria for dispersion. Additionally, there was a 

critical change in policy that demanded this one joint fund, 

still keep clear traceability of funding from each agency.

The project team needed a Business Analyst, and Bruce 

was selected due to his experience in this business area, 

to help in defining the system building process and 

requirements (from community applications through 

to committee decision making), and to help with cross-

agency communication.

Workshop facilitation. Requirements 

and testing. Business process modelling. 

Stakeholder management. Project 

management tasks. Develop and 

implement a new operating model.

EXPERTISE

Context.

ONE CONSTANT THROUGHOUT

Over 8 months, Redvespa consultant Bruce Anderson 

was the sole Business Analyst on the project, and 

along with the Project Manager, led the cross-agency 

communication, as well as between the policy people with 

the technical team.

Bruce negotiated the different drivers and cultures 

between organisations, and managed the continuous 

policy changes internally before it reached the systems 

people.

Approach.
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Results.

GOVERNMENT, ANONYMOUS HELPING TWO GOVERNMENT AGENCIES FORM A JOINT 

FUNDING SERVICE.

SUCCESSFUL SIMPLICITY

The joint funding service has succeeded in being very 

customer centric. The systems team created a service 

that is clear, intuitive and user friendly for communities 

and their advisors to navigate. It also informs the critical 

decision makers in government with all the necessary 

information to understand the demands and success of 

the new fund.

MANAGEMENT OF EXPECTATIONS

Often, people underestimate the complexities of bringing 

two cultures together. What they thought would be 

straightforward ended up having a big impact on their 

way of working.

Redvespa’s consultant successfully helped in managing 

these expectations, taking everyone on the journey, and 

helping both agencies focus on the bigger picture of 

community, beyond their organisation’s goals. It took  

a lot of work to collaborate effectively, but delivered  

a very robust outcome.

A SUCCESS FOR NZ COMMUNITIES 

The fund was well received by the community, with  

some groups already well through the application  

process.  People inside the agencies are also happy;  

they felt heard, through Bruce’s work, and appreciated 

his strengths in relationship building, how he gave people 

options and really listened.  

TURNING BLUE-SKY POLICIES INTO A 
FUNCTIONAL SYSTEM

The funding distribution model was complex. Bruce 

worked closely with the SMEs and managers to define the 

system process (including structure of governance) and 

requirements that would meet the two agencies’ different 

regulations and criteria.

Bruce also serviced key decision points, developing 

funding models to help everyone understand the 

implications of certain decisions so that the two  

agencies could agree and proceed to delivery.

 


