
We’re in Business for Good.

https://redvespa.com/for-good


A Note from our CEO. 
When we released our last 
Business for Good Annual Report 
in 2020, we were in the midst of 
New Zealand’s first COVID-19 
lockdown and our focus had 
shifted to protecting our business 
and the people in it. Growth plans 
were shelved and a number of 
our initiatives were paused. Now, 
18 months on, as businesses 
around the world continue to 
feel the effects of the pandemic, 
we can reflect not only on the 
changes made to our business 
but the opportunities that COVID 
has provided us to think and do 
things differently.

While protecting the future of Redvespa 
and its people was always our main goal, we 
realised that this did not mean retreating. 
Instead, we used the time to expand Redvespa 
into the UK market, we changed the way we 
look at learning and development, and we 
launched a Your Kingdom website to further 
our reach and impact on the young people of 
Aotearoa. COVID has allowed us the time and 
space to rethink the way we do things.

As I head into my last few months as the 
CEO of Redvespa, I’m proud of what we have 
achieved in the last 18 months across Business 
for Good and I’m delighted to be able to share 
these stories with you here.

Sarah Gibson, CEO
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Join Us.

http://www.yourkingdom.co.nz
https://sustainabledevelopment.un.org/sdgs
https://redvespa.com/post/being-more-by-being-less
mailto:businessforgood%40redvespa.com?subject=
https://www.redvespa.com/contact
https://bcorporation.net/


Our Business for  
Good Values.
Redvespa is committed to the United 
Nations Sustainable Development Goals 
and playing our part in delivering these 
goals by 2030. The SDGs represent a cause 
bigger than any one person, organisation, or 
country and allow Redvespa to ensure our 
own Business for Good initiatives are helping 
to tackle some of the biggest issues society 
is facing. We can be creative and innovative 
with our work, while also being confident 
that we are working in the right way for the 
greater good. Our commitment to the SDGs 
is reflected in Redvespa’s own Business for 
Good Values, which represent the areas 
where we feel we can have the most impact.

Great Work
Redvespa work to enrich our connection 
with customers, unleash their potential, 
and that of our consultants. As we have 
matured, the dialogue we have with 
customers has changed, giving us the 
chance to broaden our scope, approach 
and ambition. Creative business analysis 
is at our core and we are working towards 
creating more courageous and bold impact 
with everyone we work with.

DELIVERS TO UN SDGS 8 AND 9

Diversity, Inclusivity,  
& Belonging
We believe everyone has value to offer and 
different perspectives and personalities 
add to the richness of our workplace. Our 
philosophy is to ensure people feel consulted, 
included, and part of the conversation. We talk 
with people, not to people. We are prepared 
to amplify voices if we believe they are 
unheard or underrepresented.

DELIVERS TO UN SDGS 5,  10 AND 16

Lifelong Learning
Redvespa people leaders embody our 
culture of lifelong learning because growth 
and development is for everyone. Through 
ever-evolving initiatives, insight on latest 
trends, client needs and our own strategic 
objectives, our people are encouraged to 
find their passions and co-create their own 
development plans. We are here every step of 
the way, providing support, and guidance in 
finding avenues to share and utilise learning.

DELIVERS TO UN SDGS  
1,  3,  4,  5,  8 AND 10

Partnerships for Good
While Redvespa has been in Business for 
Good since its inception, this philosophy 
has become increasingly integral across 
our strategic priorities. The result of this is 
a growing investment in Business for Good 
initiatives, but we’re still learning. To help us 
along the way, we’re actively partnering with 
others who are Good.

DELIVERS TO UN SDGS  
1,  3,  4,  5,  10 AND 16
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https://www.un.org/sustainabledevelopment/
https://www.un.org/sustainabledevelopment/


Climate Action
Redvespa is committed to making business 
decisions that are environmentally positive 
and we believe that climate change is one of 
the defining issues of our time. Acknowledging 
the importance of the issue is not enough, 
and taking action is vital. Where Redvespa 
cannot take direct action, we will support the 
work and voices of those who are. This Value 
also incorporates our former Business for 
Good Values of Sustainable Infrastructure, 
Being Kaitiaki for Biodiversity and Using Less, 
Wasting Less. Using less and wasting less, 
ensuring our infrastructure is as sustainable 
as possible and also acting as kaitiaki for the 
biodiversity that surrounds us are all actions we 
can take to lessen our climatic impact.

DELIVERS TO UN SDGS 9,  12,  13 AND 15

Transparency
Redvespa operates in a highly competitive 
market where transparency can be 
sensitive. We won’t compromise our 
business’ success and sustainability - the 
livelihood of our people relies on that, but 
we’re courageous and prepared to be held 
accountable. Being open and honest with 
our people and our clients comes naturally 
because we’ve seen the benefits. Being 
open and honest allows us to celebrate 
our successes and be held accountable 
when we fall. It allows us to teach ourselves 
and others on the same journey with the 
common goal of improving our impact 
for our clients, our consultants, our 
communities and the environment.

HAVING TRANSPARENCY, ALLOWS 
US TO DELIVER TO MANY OF THE 
SDGS. 

Being Leaders in  
our Communities 

At Redvespa, we believe that businesses 
can be active and positive members of 
their communities. With this in mind, we 
actively support people and initiatives that 
are good for the wellbeing of communities. 
We back our people as great leaders and 
we encourage them to find and use their 
own voice. By doing the hard mahi, we can 
encourage others in our communities to do 
the same. To follow our lead and improve 
their own impact. Regardless of how hard 
the journey may be.

BEING LEADERS IN OUR 
COMMUNITIES, ALLOWS US TO 
DELIVER TO MANY OF THE SDGS. 

Living Healthy Lives
Encouraging the health and wellbeing of our 
people goes beyond support in their working 
lives. With people at the core of our values, 
we actively encourage and promote the 
balance which ensures everyone realises 
their potential, in all aspects of their busy 
lives. We acknowledge and embrace that 
every individual has different wellbeing 
needs and priorities. 

DELIVERS TO UN SDG 3
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Together, we can 
do good things. 
OUR ACHIEVEMENTS 2020-2021

WE’RE IN BUSINESS FOR GOOD - 2021

COVID-19
When New Zealand first went into lockdown in March 2021, our focus 
turned to caring for our people while protecting our business. We 
needed to keep our business safe so we could thrive tomorrow and 
ensure our people remained close through an incredibly challenging 
time.

Budgets were repurposed to support enforced working from home, we 
prioritised maintaining our In Touch allowance to sustain connection. 
Virtual Watercooler Catch Ups were created in an attempt to replicate 
the connection of the day-to-day office environment. 

Redvespa also held its first ever “Start-Up Jam” - a two-week startup 
weekend leading to a Dragons’’ Den type pitch where a number of 
Consultants, located across Aotearoa and also in the UK were tasked 
with creating new product offerings for Redvespa, culminating in 
presenting these ideas to a panel of “judges”’ made up of members 
of Redvespa’s senior leadership team, clients, and Advisory Board 
members. This allowed our Consultants to develop new skills, outside 
of their comfort zone, but in a safe space where learning and 
development was prioritised.

Our way of working with our clients continued to evolve and mature, 
as did the level of trust our clients have in us. Our value of Care 
underpinned everything we did. As always our question was “how might 
we work together?”, rather than “what’s in it for me?

While the rest of New Zealand has enjoyed relative freedom since 
then, we know that our whānau in Tāmaki Makaurau, Auckland, have 
continuously put in the hard mahi to keep the rest of the country safe. 
Our new ways of working and delivering care for our people have 
remained at the forefront of our response in the region.

Your 
Kingdom
2021 saw the launch of the 
Your Kingdom website, a 
wellbeing ecosystem featuring 
a diverse set of tools to help 
young people get the most out 
of their mind, body, and life. 
The website was a culmination 
of effort from a number 
of people both within and 
outside of Redvespa.

Our aim is to increase the 
reach of Your Kingdom and 
continue to play our part in 
supporting the mental health 
challenges of our rangatahi.

Since launching the website in 
May 2021, we have donated 
almost 500 copies of the book 
and over 200 copies of the 
Your Kingdom pack (which 
includes a book and a poster) 
to individuals, schools, and 
charities across Aotearoa. 
We’re delighted to see Your 
Kingdom reaching so many 
more people!

VIEW 
2019 

REPORT

VIEW 
2020 

REPORT

https://yourkingdom.co.nz/
https://maoridictionary.co.nz/search?idiom=&phrase=&proverb=&loan=&histLoanWords=&keywords=rangatahi
https://api.redvespa.com/wp-content/uploads/2020/05/Business-for-Good-2019.pdf
https://api.redvespa.com/wp-content/uploads/2021/12/BFG-Report-2020.pdf


Diversity, Inclusivity, 
& Belonging
Diversity, Inclusivity, & Belonging has been a focus 
for Redvespa over the past 18 months with the 
implementation of a Diversity and Inclusion Lead. We 
know that providing an inclusive culture, underpinned at 
all times by respect is a journey and not a destination. 
It is a long term commitment that requires deliberate 
action and is not simply a box ticking exercise. We 
are taking action to achieve our goals through 
many avenues including, embracing the power of 
allyship, training in the areas of unconscious bias and 
neurodiversity as well as making all our processes more 
inclusive, especially in recruitment. 

Being Leaders in 
our Communities
As always, giving has remained a feature of the 
Redvespa landscape and, while our activities 
may have been curtailed, our spirit was not. 
Donations were gifted to a number of organisations 
throughout the year, including the Auckland, 
Wellington, and Christchurch City Missions as part 
of our Christmas giving campaign.

In November 2020, CEO Sarah Gibson also took 
part in Drop Your Boss and took a leap from 
Auckland’s Sky Tower in aid of the Graeme Dingle 
Foundation.

The Graeme Dingle Foundation has become a 
strong partner of Redvespa in recent months and 
we have worked hard to create opportunities for 
meaningful dialogue and action with them. In our 
most recent initiative, we were able to send a group 
of students from Porirua College in Wellington to 
Five Gates Farm on the Kāpiti Coast to learn about 
sustainability. The students are all part of the 
Foundation’s Stars programme.

The Good Project
Since launching in late 2019, we have delivered a 
number of Good Projects across the country. Our first 
assignment, in 2020, with Comcare in Christchurch was 
followed by work with Scouts New Zealand and Lower 
Hutt Women’s Centre in Wellington. 

Allowing our Consultants the opportunity to deliver to 
these projects, with the focus being on delivering social 
good, is a wonderful opportunity for Redvespa to use 
its core competency of business analysis to deliver to 
our goal of being in Business for Good.

We look forward to delivering on many more of these 
projects in future.

WE’RE IN BUSINESS FOR GOOD - 2021

Recent initiatives have included support for the Black 
Lives Matter movement, following the death of George 
Floyd in Minnesota in May 2020, the introduction of 
“Day of Significance” leave. Traditionally termed as 
birthday leave, this now allows our people to choose 
their own day of significance, in whatever way that is 
meaningful for them. We’ve introduced EAP services for 
all of our people, allowing them to access confidential 
support whenever they might need it, at no cost 
to themselves. Redvespa is a member of Diversity 
Works and as well as ensuring our people have every 
opportunity to perform and be their best self, we also 
provide critical guidance and support for our clients.

https://drive.google.com/file/d/1QwwVMSJLxWZ44TLEpRML8PgYW48TEYXE/view
https://vimeo.com/user65252259
https://dinglefoundation.org.nz/stars/
https://vimeo.com/user65252259


Moving forward.
Moving into 2022 and beyond, it’s likely that 
Business for Good will evolve even further with 
current CEO, Sarah, stepping into her new role 
as Executive Director with a focus on Evolving  
for Good.

There are numerous possibilities available from 
the commercial opportunities that Business for 
Good presents in the post-COVID market to 
ensure we deliver to our public commitment of 
reaching Net Zero by 2030.

We’re currently working through our B Corp 
Impact Assessment with the aim of becoming 
recertified for another three years and we’ll be 
looking at how we can extend our reach into the 
community via Your Kingdom and partnerships 
such as those we hold with the Graeme Dingle 
Foundation and Lazy Sneakers.
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As always, the support 
of our people has been 
paramount and we take 
this opportunity to thank 
you for being a part of 
the Redvespa whānau.

http://www.yourkingdom.co.nz
https://dinglefoundation.org.nz/
https://dinglefoundation.org.nz/
https://lazysneakers.co.nz/


redvespa.com
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