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Preparing for a Decade of Strong Growth

Legal marijuana sales in the U.S. totaled 
$25 billion in 2021.1 The industry is ex-
pected to grow by 32% to $33 billion this 
year.2 By 2026, the market is expected 
to reach $52 billion.3 Despite its increas-
ing popularity, the distribution and 
sale of cannabis is still illegal according 
to the U.S. federal government, which 
designates cannabis as a Schedule I 
controlled substance.4 Despite cannabis’ 
federal status, 38 states have passed 
legislation allowing for state-wide legal 
medical marijuana usage.5 Eighteen of 
those states have fully legalized recre-
ational cannabis for adults 21 years or 
older.6 These measures are paving the 
way for a dramatic expansion in the 
cannabis industry. In the coming de-
cade, the cannabis market in the United 
States is expected to change drastically. 

As more states legalize recreational 
marijuana, experts believe medical can-
nabis will no longer be the largest driver 
of growth for the industry. If recreation-
al marijuana is legalized at a federal 
level, this will allow a wide variety of in-
dustries to enter the incredibly lucrative 
market. The emerging cannabis industry 
can be divided into two main categories: 
CBD and THC products.7 CBD and THC 
are both compounds found in cannabis 
plants, but they have some important 
differences and effects on humans.  
CBD is non-intoxicating, and it does not

produce the high that is associated with 
marijuana.8 CBD has a soothing/calm-
ing effect. CBD has many applications 
in the medical and health sectors.  THC 
provides the euphoric high that most 
consumers associate with marijuana.9 
If a cannabis product has a high THC to 
low CBD ratio, that cannabis product 
will be considerably more potent com-
pared with a low THC to high CBD ratio 
product.10 

CBD is expected to be a significantly 
larger segment moving forward because 
it has more mass market appeal; how-
ever, there is still space for high THC 
products.  The high THC market will 
move away from consumers “getting 
completely stoned” to more controlled 
experiences like micro-dosing, which 
will allow for small controlled highs.11 
Broadly speaking, the industry is mov-
ing away from smoking or vaping as the 
primary consumption method.  Industry 
insiders say the future of the legal can-
nabis market will be CBD and THC can-
nabinoid-containing products.12  These 
types of cannabis-infused products are 
used to create things like concentrates, 
oils, edibles, and beverages. As the 
cannabis market continues to develop, 
competition will remain incredibly high.
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Cannabis Legalization Status in the U.S.
Industry Growth Factor

Cannabis legalization in the United States is still 
a relatively new phenomenon. In 1996, California 
became the first state to decriminalize marijuana 
and allow a medical usage program in the state.13 
Washington and Colorado became the first states 
to pass legislation permitting recreational usage in 
2012.14 As more states began legalizing cannabis, 
President Obama directed the D.O.J. not to inter-
fere with states that allow “distribution, posses-
sion, or cultivation of medical marijuana.”15 This 
decision helped push industry growth. Currently 
39 states have legalized cannabis for medical 
usage. 18 states have also legalized cannabis for 
recreational usage.16

At the federal level, the M.O.R.E. Act was first 
introduced in 2019 to "remove marijuana from the 
list of scheduled substances under the Controlled 
Substances Act and eliminate criminal penalties 
for an individual who manufactures, distributes, or 
possesses marijuana.”17 The bill passed the House 
in 2020, but it eventually stalled in the Senate.18 
Rep. Nadler (D-NY-10) reintroduced the M.O.R.E. 
Act in the 117th Congress.19 The bill passed the 
Democrat controlled House in April 2022 with 
a 220-208 vote.20 Senate Majority Leader Chuck 
Schumer (D-NY) is also currently drafting his own 
cannabis reform legislation, which he plans to 
introduce in Senate before the August recess.21 

Given the current razor thin Democrat Senate 
majority, it is unclear if the either bill could pass 
on the Senate floor. While a senator, Vice Presi-
dent Kamala Harris sponsored a Senate version 
of the M.O.R.E. Act which does suggest the White 
House’s position on this issue; however, cannabis 
legalization does not appear to be a high priority 
issue for the Biden administration right now.22 
Given Biden’s current approval ratings, it is also 
unclear if Biden has the political capital to push 
through a major piece of controversial legisla-
tion.23 With Democrats predicted to lose to at least 
one chamber during the 2022 midterms, it is un-
likely federal legalization legislation will be passed 
before 2024.24 25
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Growing Consumer Acceptance
Industry Growth Factor
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Polling shows that “nine-in-ten Americans fa-
vor some form of marijuana legalization.”26 That 
is “more than double the share who said so in 
2000.”27 According to a Pew Research Center poll 
conducted in April 2021, “just 8% say the drug 
should not be legal in any form."28 

Although the general public broadly supports mar-
ijuana usage, an October 2021 Gallup Poll found 
“substantive differences…by political party and 
religion.”29 83% of Democrats and 71% of political 
independents support cannabis legalization; how-
ever, Republicans “are nearly evenly split on the 
question [with] 50% in favor [and] 49% opposed.”30 
Respondents that attend religious services weekly 
are also split 52% in favor and 48% in opposition.31 

Despite growing public acceptance over the last 
two decades, only 46% of U.S. adults report trying 
marijuana. Marijuana usage is significantly lower 
than reported consumption of alcohol (80%) or 
tobacco products (61%).32

While there is still resistance to cannabis in some 
parts of the country, there is growing public accep-
tance for the industry, which is spurring a remark-
able amount of private investment in the industry. 

American’s Opinion on Cannabis

Source: Pew Research Center
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Cannabis Infused Drinks
Industry Future
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Currently, the THC and CBD beverage market is 
relatively niche.33 California, the most developed 
U.S. cannabis market, “sold more than $64 million 
worth of cannabis-infused beverages” in 2021, 
which represents a 50% growth over 2020.”34 
These drinks only account for a tiny fraction of the 
larger industry, but this product category poised 
for significant growth.35 CBD can be easily added 
to existing beverages like coffee, seltzers, and 
tea.36 Aaron Silverstein is the Managing Director 
at BevZero, a growing cannabis-infused beverage 
company based in Santa Rosa, California. Silver-
stein says, “Cannabinoid-infused beverages are 
the future of not only

cannabis consumption but also the future of adult 
beverage consumption.”37

Recent studies show declining alcoholic beverage 
sales among young adults as they move away 
from traditional adult beverage consumption like 
beer and wine.38 Cannabis beverage executives 
feel there is a strong opportunity to market can-
nabis beverages as healthier alternatives to tradi-
tional beers and alcohols.39

Source: MJBizDaily
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Cannabis Edibles
Industry Future
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The U.S. cannabis edible market is “no longer lim-
ited to homemade brownies and cookies. Edibles 
today include gummies, breath strips, chocolates... 
mints, gum, popcorn, potato chips, etc. – if you 
can imagine it, someone can make it.”40 Cannabis 
edible sales are projected to reach $4.8 billion in 
2022.41 Edible sales grew by 30.7% in 2021, and 
experts perdict that cannabis edibles will be a sig-
nificant growth driver in the coming decade.42  

As smoking rates among Americans continue to 
plummet, the edibles are a key way the cannabis 
industry can reinvent marijuana for the health 
conscious consumer.43 Edibles have more mass 
appeal than smoking or vaping. Cannabis execu-
tives feel “edibles are important for attracting new

cannabis consumers who otherwise might shy 
away from other forms of consumption.”44 In 
states with “mature legal cannabis” markets, over 
50% of cannabis products sold within were canna-
bis edible products.45 The rapid growth in canna-
bis edibles will also affect the broader food service 
industry. “Luxury cannabis bars and cafés are 
popping up” around the country with the goal of 
“elevat[ing] cannabis experiences in food & drink, 
culture, and wellness that take your plant-forward 
lifestyle to a higher place.”46 As edible cannabis 
consumption offerings further scale and diversify, 
it will continue to grow consumer awareness and 
drive long term sales growth for the industry.

Source: Statista 2022 Cannabis Industry Outlook | 6
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M&A Activity
Industry Trend
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M&A Transactions Notable Deals

Acquirer Target Deal Value
Jazz Pharmacueticals

Trulieve

PharmaCann

Hexo

TerrAscend

Canopy

Canopy

Curaleaf

GW Pharma

Harvest Health

LivWell
Redecan

Gage Cannabis

Supreme Cannabis

Wana Brands (right to buy)

Emmac Life Sciences

$7.2 billion

$2.1 billion

Not disclosed

$766 million

$545 million

$346 million

$297 million

$286 million

Merger and Acquisition (M&A) Activity “heated up 
in 2021, with almost 3.5 times as many transac-
tions through Dec. 17 as during the same period 
in 2020.”47 Given the current conflict between fed-
eral and state law, all cannabis enterprises must 
remain totally intrastate. Meaning, all cannabis 
products sold within a state must also be grown 
in that same state. This is currently a significant 
limiting growth factor for the industry because it 
requires multiple licenses and redundant opera-
tions across several markets; however, as more 
states legalize medical and recreational canna-
bis, companies are beginning to seriously invest 
and expand their presence across multiple state 
markets. These acquisitions also represent a long-
term bet on eventual federal legalization, which

will dramatically grow the total market size over-
night. 

Additionally, JMP Securities, a New York invest-
ment banking firm, “expects Canadian licensed 
producers to become larger players in the U.S. 
over time as well.”48 Given the Canadian cannabis 
industry’s access to capital after marijuana was 
nationally legalized in 2018, JMP predicts “some of 
these firms will look for growth opportunities in 
the U.S. market through investments or strategic 
M&A.”49 50 As this market continues to expand and 
develop, M&A activity is becoming part of a “lon-
ger-term growth and…expansion” 
strategy.51

Source: MJBizDaily 2022 Cannabis Industry Outlook | 7



82022 Cannabis Industry Outlook | 
 

Contact
Let's discuss how we can
leverage these insights for your
business and help it grow.

CEO + Founder

Damon Claus

hello@castusglobal.com

1340 Old Freeport Road, Suite 2AB,
Pittsburgh, PA 15238



Endnotes
1. Morris, Chris. “Got Pot? Legal Marijuana Sales Will 

Double by 2026.” Fortune. Fortune, April 11, 2022. 
https://fortune.com/2022/04/11/legal-marijua-
na-sales-33-billion-2022/.

2. Ibid.
3. Ibid.
4. “Drug Scheduling.” DEA. Accessed May 26, 2022. 

https://www.dea.gov/drug-information/drug-sched-
uling. 

5. “Where Marijuana Is Legal in the United States.” 
MJBizDaily, May 13, 2022. https://mjbizdaily.com/
map-of-us-marijuana-legalization-by-state/. 

6. Ibid.
7. Silva, Lauren. “CBD vs. THC: What's the Difference?” 

Forbes, May 5, 2022. https://www.forbes.com/
health/body/cbd-vs-thc/. 

8. “What's the Difference between CBD and THC?” Leaf-
ly, May 23, 2022. https://www.leafly.com/news/cbd/
cbd-vs-thc. 

9. Lland, Rae. “What Is THC (Tetrahydrocannabinol)?” 
Leafly, September 30, 2020. https://www.leafly.com/
news/cannabis-101/what-is-tetrahydrocannabinol. 

10. The Leafly Cannabis Guide. YouTube. Leafly, 2020. 
https://www.youtube.com/watch?v=JQD2fHhTeaw. 

11. “Cannabis Infused Edibles Market Could Exceed 
$11.5 Billion by 2025.” PR Newswire, February 16, 
2021. https://www.prnewswire.com/news-releases/
cannabis-infused-edibles-market-could-exceed-11-5-
billion-by-2025--301228627.html. 

12. Jacobsen, Jessica. “Where Do Beverages Fit in 
the Future of Cannabis.” Beverage Industry RSS, 
May 12, 2020. https://www.bevindustry.com/
articles/93044-where-dobeverages-fit-in-the-fu-
ture-of-cannabis. 

13. Martin, Scott C. “Marijuana in the United States: 
How Attitudes Have Changed.” Time, April 20, 
2016. https://time.com/4298038/marijuana-histo-
ry-in-america/. 

14. Ng, Christina, Abby Phillips, and Clayton Sandell. 

“Colorado, Washington Become First States to Legal-
ize Recreational Marijuana.” ABC News, November 6, 
2012. https://abcnews.go.com/Politics/OTUS/colora-
do-washington-states-legalize-recreational-marijua-
na/story?id=17652774. 

15. “Industry Market Research, Reports, and Statistics.” 
IBISWorld. Accessed May 26, 2022. https://www.ibis-
world.com/united-states/market-research-reports/
medical-marijuana-dispensaries-industry/. 

16. “Where Marijuana Is Legal in the United States.” 
MJBizDaily, May 13, 2022. https://mjbizdaily.com/
map-of-us-marijuana-legalization-by-state/. 

17. “H.R.3884 - MORE Act of 2020.” Congress.gov. Ac-
cessed May 26, 2022. https://www.congress.gov/
bill/116th-congress/house-bill/3884. 

18. “S. 2227 – MORE Act of 2019.: Congress.gov. Ac-
cessed May 26, 2022. https://www.congress.gov/
bill/116th-congress/senate-bill/2227/actions.

19. “H.R.3617 - Marijuana Opportunity Reinvestment 
and Expungement Act.” Congress.gov. Accessed May 
26, 2022. https://www.congress.gov/bill/117th-con-
gress/house-bill/3617/actions. 

20. Ibid.
21. Folley, Aris. “Timeline for Marijuana Legalization Bill 

Slips in Senate.” The Hill. The Hill, April 15, 2022. 
https://thehill.com/news/senate/3269145-time-
line-for-marijuana legalization-bill-slips-in-senate/. 

22. Krane, Kris. “A VP Kamala Harris Might Lead to 
Marijuana Legalization.” Forbes. Forbes Maga-
zine, August 19, 2020. https://www.forbes.com/
sites/kriskrane/2020/08/19/a-vp-kamala-har-
ris-will-lead-to-marijuana-legalization/?sh=48d5e-
be71e35.

23. “How popular is Joe Biden?.” FiveThirtyEight. Ac-
cessed May 26, 2022. https://projects.fivethirtyeight.
com/biden-approval-rating/.  

2022 Cannabis Industry Outlook | 9



24. Enten, Harry. “Analysis: GOP Still Favored in 
Midterms, despite Possible Overturning of Roe 
v. Wade.” CNN. Cable News Network, May 7, 
2022. https://www.cnn.com/2022/05/07/poli-
tics/republicans-midterms-roe-v-wade/index.
html. 

25. Sotomayor, Marianna, and Dan Balz. “The Fight 
for Control of the U.S. House.” The Washington 
Post, May 16, 2022. https://www.washington-
post.com/politics/interactive/2022/house-con-
trol-midterms2022/. 

26. Schaeffer, Katherine. “6 Facts about Americans 
and Marijuana.” Pew Research Center, August 
23, 2021. https://www.pewresearch.org/fact-
tank/2021/04/26/facts-about-marijuana/. 

27. Ibid.
28. Ibid.
29. “Support for Legal Marijuana Holds at Record 

High of 68%.” Gallup, November 20, 2021. 
https://news.gallup.com/poll/356939/sup-
port-legal-marijuana-holds-record-high.aspx. 

30. Ibid.
31. Ibid.
32. Schaeffer, Katherine. “6 Facts about Americans 

and Marijuana.” Pew Research Center, August 
23, 2021. https://www.pewresearch.org/fact-
tank/2021/04/26/facts-aboutmarijuana/. 

33. Jacobsen, Jessica. “Where Do Beverages Fit in 
the Future of Cannabis.” Beverage Industry RSS, 
May 12, 2020. https://www.bevindustry.com/
articles/93044-where-do-beverages-fit-in-the-fu-
ture-of-cannabis. 

34. Weed, Julie. “Cannabis Beverage Sales Spar-
kle.” Forbes. Forbes Magazine, February 23, 
2022. https://www.forbes.com/sites/juliew-
eed/2022/02/15/cannabis-beverage-sales-spar-
kle/?sh=368c2f0f3201. 

35. Jacobsen, Jessica. “Where Do Beverages Fit in 
the Future of Cannabis.” Beverage Industry RSS, 
May 12, 2020. https://www.bevindustry.com/

articles/93044-where-do-beverages-fit-in-the-fu-
ture-of-cannabis. 

36. FinancialNewsMedia.com. “CBD-Infused Bever-
ages Market Is Expected to Exceed $14 Billion 
by End of 2026.” CBD-Infused Beverages Mar-
ket Is Expected to Exceed $14 Billion by End of 
2026, July 13, 2021. https://www.prnewswire.
com/news-releases/cbd-infused-beverages-
market-is-expected-to-exceed-14-billion-by-end-
of-2026-878250451.html.

37. Bobrow, Warren. “Cannabis Infused Bev-
erages Discover Their Own Voice in Legal 
Cannabis for 2020.” Forbes, April 16, 2020. 
https://www.forbes.com/sites/warrenbo-
brow/2020/04/16/cannabis-infused-beverag-
es-discover-their-own-voice-in-legal-canna-
bis-for-2020/?sh=424c97d517c2. 

38. Ibid.
39. Ibid.
40. Shih, James. “Where Is the Future Largest Ed-

ibles Market in the United States? - My Green 
Network.” My Green Network - Your Own 
Cannabis Cloud Kitchen, April 11, 2022. https://
www.mygreennetwork.com/where-is-the-
future-largest-edibles-market-inthe-united-
states/.

41. Schaneman, Bart. “Led by Gummies, Edibles 
Keep Pace with Growth of Overall US Marijuana 
Market.” MJBizDaily, February 16, 2022. https://
mjbizdaily.com/led-by-gummies-edibles-keep-
pace-with-growth-of-overall-us-marijuana-mar-
ket/. 

42. “Cannabis Edibles Sales U.S. 2019-2025.” Statis-
ta. Jan Conway, June 17, 2021. https://www.
statista.com/statistics/1244945/cannabis-edi-
bles-sales-us/.  

2022 Cannabis Industry Outlook | 10



43. Schaneman, Bart. “Led by Gummies, Edibles 
Keep Pace with Growth of Overall US Marijuana 
Market.” MJBizDaily, February 16, 2022. https://
mjbizdaily.com/led-by-gummies-edibles-keep-
pace-with-growth-of-overall-us-marijuana-mar-
ket/. 

44. Schaneman, Bart. “Led by Gummies, Edibles 
Keep Pace with Growth of Overall US Marijuana 
Market.” MJBizDaily, February 16, 2022. https://
mjbizdaily.com/led-by-gummies-edibles-keep-
pace-with-growth-of-overall-us-marijuana-mar-
ket/. 

45. Shih, James. “Where Is the Future Largest Ed-
ibles Market in the United States? - My Green 
Network.” My Green Network - Your Own 
Cannabis Cloud Kitchen, April 11, 2022. https://
www.mygreennetwork.com/where-is-the-
future-largest-edibles-market-in-the-united-
states/. Ibid.

46. “The Future of Edibles.” Cleveland School 
of Cannabis, June 24, 2020. https://cscedu-
cation.com/blog/the-future-of-edibles#:~:-
text=According%20to%20The%20Tasty%20
Future,%2Dfocused%20and%2growing%20
quickly.%E2%80%9D.

47. Smith, Jeff. “Marijuana M&A Sizzled in 2021 and 
Is Poised for a Hot 2022.” MJBizDaily, Decem-
ber 29, 2021. https://mjbizdaily.com/marijua-
na-mergers-acquisitions-sizzled-in-2021-and-
poised-for-a-hot-2022/. 

48. Ibid.
49. Ibid.
50. “Cannabis Legalization in Canada.” Alberta.ca. 

Accessed May 26, 2022. https://www.alberta.
ca/cannabis-legalization-in-canada.aspx#:~:tex-
t=The%20Government%20of%20Canada%20
legalized,grams%20of%20legally%2Dpro-
duced%20cannabis. 

51. Smith, Jeff. “Marijuana M&A Sizzled in 2021 and 
Is Poised for a Hot 2022.” MJBizDaily, Decem-

ber 29, 2021. https://mjbizdaily.com/marijua-
na-mergers-acquisitions-sizzled-in-2021-and-
poised-for-a-hot-2022/. 

2022 Cannabis Industry Outlook | 11



2022 Cannabis Industry Outlook | 12

About this Report
This report contains publicly available data on the cannabis industry. In 
publishing this report, CASTUS is not providing any official consulting 
services. This document is not a replacement for a full strategic engage-
ment and should not be used to make any business decisions without 
discussing with relevant experts. CASTUS is not responsible for any loss-
es incurred by any individual or entity that uses this report.

About CASTUS
We are business development experts. Our mission is to help all 
people and companies achieve their goals by providing objective 
insight, constructive motivation, and exceptional service. As your 
trusted advisor, CASTUS will create immediate value by position-
ing your organization for sustainable growth. Every strategic rec-
ommendation we make is derived from the data we collect. We 
collect, compare, and interpret the data needed in order to make 
informed recommendations, and most importantly - we help exe-
cute the plan at hand.


