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POLICY ON THE INTEGRATION OF SUSTAINABILITY RISKS IN 
THE INVESTMENT DECISION-MAKING PROCESS 

“As a top-quality leader firm specialized in asset 

management, we are committed to responsibly investing our 

managed assets as well as improving our portfolio companies 

ESG compliance”. 

1. Introduction 
 

Oquendo Capital SGEIC SA (“Oquendo” or the "Company”) is a leading 
manager of private debt funds, including Oquendo Mezzanine II SCA 
SICAR, Oquendo III SCA SICAV, Oquendo Senior Debt Fund SCA SICAV- 
RAIF, Oquendo IV SCA SICAV- RAIF, Oquendo ELTIF SCA SICAV-RAIF, 
Fondo Valenciano de Impulso Empresarial - Impulsa I, F.C.R.E., S.A. 
Oquendo Senior II ELTIF SCA SICAV-RAIF and Oquendo Senior II SCA 
SICAV-RAIF. 

As a capital provider, we seek to act with the highest level of integrity, taking a 
responsible approach when interacting with the portfolio companies, service 
providers, investors, key stakeholders and local communities. Within this 
framework, we are convinced that attention to Environmental, Social and 
Governance (“ESG”) issues is a key factor in the decisions making process, being 
a condition sine qua non for value creation. Therefore, we integrate the ESG 
criteria into all the different angles of the business. 

We do believe that financial sustainability is not only about mere financial 
economics profitability but much about the interaction between the different 
players along the value chain of the investment process. Responsible 
Investment highly contributes to the quality of the portfolio.  

It has been proven that ESG factors have the potential to influence the financial 
performance of individual companies, both positively and negatively. Topics like 
climate change, resource scarcity and demography are changing industries and 
business models. As such, they are important intangible value drivers and an 
important factor in identifying corporate and management quality. 
Consideration of ESG aspects in the investment process, therefore, results in 
more informed investment decisions and better optimization of the risk/return 
profile of investment portfolios. This means that not only the values and interests 
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of our beneficiaries should be taken into account, but also those of the broader 
society. 

Sustainable and responsible investment is a key priority and Oquendo believes 
that a responsible approach towards its portfolio companies, their employees, 
the environment and society is an essential part of its success. 

Sustainable and responsible investment and subsequently responsible 
ownership requires proper analysis, judgment and risk mitigation. Oquendo 
aims to invest in companies that take a responsible approach towards the 
environment, society and corporate governance. 

Every investment decision is a judgement call and, as we are investors for a 
purpose as well as a profit, we reserve the right to refuse investments that we 
consider are not socially or environmentally responsible.  

This Policy on the integration of sustainability risks in the investment decision-
making process (the "Policy") is drafted and approved in accordance with the 
requirements provided in the Regulation (EU) 2019/2088 of the European 
Parliament and of the Council of 27 November 2019 on sustainability-related 
disclosures in the financial services sector ("SFDR").  

The Policy follows the main international rules applicable to the sustainable and 
responsible investment standards: 

- The United Nations Principles for Responsible Investment (of which 

Oquendo is signatory). 

- The ISO 26000 rule on Social responsibility. 

- The UN Global Reporting Initiative Standards. 

- The UN Global Compact 10 Principles. 

- The Organization for Economic Co-operation and Development (OECD) 

Principles of Corporate Governance. 

- The Equator Principles. 
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2. Purpose  
 

The Regulation (EU) 2019/2088, of the European Parliament and of the Council 
of 27 November 2019,on sustainability-related disclosures in the financial 
services sector, sets out rules for financial institutions to harmonise the approach 
and make transparent disclosures to end investors on the integration of 
sustainability risks, on the consideration of adverse sustainability impacts, on 
sustainable and responsible investment objectives, or on the promotion of 
environmental or social characteristics, in investment decision-making and 
advisory processes. 

The purpose of this Policy is, accordance with this Regulation, to provide 
transparency of the Oquendo investment process, laying out all the steps from 
investment strategy decisions to client portfolio implementation and to 
highlight where ESG related issues are being incorporated throughout the 
process. 

In all, this enables end investors to better understand how sustainability risks are 
considered throughout the investment process. 

Oquendo assesses, from an ESG standpoint and, therefore, from a respect for 
the environment perspective, all the activities related to the investment. All 
phases, including fund raising, assessment of the potential target companies to 
be funded, execution of the project finance and monitoring of the portfolio 
companies, are covered by this Policy, being one of the key criteria to take into 
consideration by all the players involved in the Oquendo investment process. 

ESG issues are crucial factors in the process of decision-making in the Company. 
In particular, the potential negative impact of investment decisions on 
sustainability factors relating to ESG matters is one of the main aspects that are 
considered in the decision-making process for investments. The Company 
reserves the right to refuse investments that it considers that are not responsible 
from the ESG perspective. 
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3. Negative Screening 
 

Oquendo has a negative screening so if the potential transactions is 
considered as negative screening, the transaction its ignore and immediately 
discard from the pipeline.  

Oquendo Investment Restrictions  

The Company shall not invest, guarantee or otherwise provide financial or 
other support, directly or indirectly, to companies or other entities:  

(a)  whose business activity consists of an illegal economic activity (i.e. 
any production, trade or other activity, which is illegal under the laws or 
regulations applicable to the Company or the relevant company or 
entity, including without limitation, human cloning for reproduction 
purposes; or  

(b)  which substantially focus on:  

(i)  the production of and trade in tobacco and distilled alcoholic 
beverages and related products;  

(ii)  the financing of the production of and trade in weapons and 
ammunition of any kind 

(iii)  casinos and equivalent enterprises;  

(iv)  the research, development or technical applications relating to 
electronic data programs or solutions, which  

(c) aiming specifically at:  

(i)  supporting any activity referred to under items (a) to (d) above;  
(ii)  internet gambling and online casinos; or  

      (iii) pornography;  
(d) are intended to enable to illegally:  

(i)  enter into electronic data networks; or  
(ii)  download electronic data.  

(e)  Any other investment which is not in compliance with Un Global Compact 
Principles  (https://www.unglobalcompact.org/what-is-gc/mission/principles) 
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4. Governing principles 
 

The following principles shall be considered as the “fundamental conduct 
pillars” in the decision-making process of the Company:  

(a) Lawfulness: the Company assesses the level of compliance of the 
applicable regulation of the potential and actual investments, in order to 
avoid potential cases of fraud, corruption and any wilful misconduct 
contrary to the law, understood in its broadest sense.  
 

(b) Respect for human rights: the Company evaluates the respect to human 
rights (understood as a whole, not only the civil and political rights such 
as freedom and equality, but also the social, cultural and economic rights, 
including, but not limited to labour and education rights) of the potential 
and actual investments.  
 

(c) Respect for labour conditions: the Company assesses aspects such as the 
existence of healthy and safe working environments, the promotion of 
diversity and equal treatment (without consideration for age, gender, 
marital or parental status, sexual orientation, ethnic or national origin, 
culture, political affiliation, physical ability, appearance, education or 
religious background), the elimination of discrimination in respect of 
employment and occupation and the fight against discriminatory 
practices in recruiting, promoting and rewarding employees. Oquendo 
also promotes and contributes to the elimination of all forms of forced or 
compulsory labour and, specifically, the abolishment of child labour.  
 

(d) Respect for the environment: Oquendo takes into consideration factors 
such as the application of measures to avoid or minimize environmental 
damage, limitation of emissions of harmful substances and waste and 
use of natural resources responsibly.  
 

(e) Corporate governance: the Company assesses companies’ corporate 
governance performance in light of compulsory regulations, local rules 
and regional best practice in their markets. This includes appropriate 
allocation of executive responsibilities and balance between executive 
and independent directors and fair and consistent remuneration to the 
employees and key roles according to the performance of their functions. 
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5.  Investment protocol 
 

In order to systematically integrate ESG criteria and Governing Principles 
application into Oquendo’s investment decision-making and ownership 
practices, for the benefit of all stakeholders, actions to be followed by players in 
scope are ruled under the following tasks: 

1. Incorporation of ESG into the Investment Process 

Oquendo has adopted a six (6)-stage process to ensure that every investment 
opportunity is rigorously screened before, during and after investing the Fund’s 
capital: 
 

1. Origination:  
 
• promoting continuous contact with sponsor, banks, advisors and 

companies.  
• participation in conferences and seminars.  
• leverage on market, know-how and relationships. 

 
2. Initial screening: 

 
• preliminary analysis of each transaction. 
• review of fit within Oquendo’s investment strategy and criteria. 
• the decision on continuity into the next phase. 

 
3. Preliminary due diligence: 

 
• review of existing information. 
• construction of a financial model. 
• preliminary discussion on the suitable instrument and potential 

terms and conditions. 
 

4. Deal structuring: 
 
• full financial review and complete review of all due diligence 

materials. 
• negotiation of the final term sheet. 
• production of detailed investment Memo. 

 
5. Approval and closing: 

 
• investment committee and final negotiations on legal 

documentation. 
• transaction execution (representation, money transfer, etc.). 
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• investment notes to investors. 
 

6. Monitoring and exit: 
 
• portfolio monitoring and maintenance of the internal rating. 
• quarterly monitoring and valuation reports. 
• company board attendance and exit note to investors. 

 
For each of the phases, Oquendo has set out core ESG principles for responsible 
investment which are periodically under review: 
 

• Incorporate ESG issues into our investment analysis and decision-
making process. 

• Be active business partners and incorporate ESG issues into our 
policies and practices. 

• Seek appropriate disclosure on ESG issues by the entities in which we 
invest. 

• Promote acceptance and implementation of ESG miles stones within 
the investment industry. 

• Work together to enhance the implementation of the principles. 
• Report on our activities and progress towards implementing the ESG 

principles. 
 
The integration of those principles in the investment process has been spread 
along the six-investment stages and developed in three (3) phases: 
 

a. Pre-Investment from origination to preliminary due diligence 
 
A comprehensive due diligence is performed by Oquendo, which allows to 
identify, prevent and treat any conduct, activity or behaviour contrary to the 
Governing Principles. This due diligence exercise starts at the very first stage of 
the investment decision-making process through the arrangement of specific 
meetings with the potential portfolio companies; the gathering of relevant 
information via questionnaires regulatory/compliance filings and also media 
reports; the review of the internal control policies of the potential portfolio 
companies and any other action necessary to analyze, on a comprehensive 
basis, the compliance model of the potential portfolio companies regarding the 
Governing Principles. 
 
Once the due diligence process is finished, the main conclusions, identifying the 
key strengths and the gaps and deficiencies of the potential portfolio 
companies, regarding the compliance with the Governing Principles, in light of 
their nature, scale and complexity, are reached. This outcome allows Oquendo 
to qualify the potential investment to decide if it fits with the Governing 
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Principles and is considered as “suitable” for investment. Potential portfolio 
companies with a robust framework of internal controls and policies in respect 
of ESG principles are considered as strategic and qualify as a priority versus other 
ones that do not consider ESG principles as a core issue in their strategy of the 
business.  
 
ESG consideration may also be included in the Investment Summary presented 
to the Investment Committee and approved before submission to the General 
Partner for its consideration. Through the preparation of an appropriate ESG 
checklist, Oquendo identifies whether the risk is acceptable or unacceptable 
and then consider addressing the identified risk to the review of the 
management. 
 
The Company may propose the potential portfolio companies to adopt any 
measures, to adapt its structure, nature and functioning to the Governing 
Principles, as a condition precedent for the investment. Accordingly, Oquendo 
may use investment restrictions as a last resort, being an instrument to set a 
minimum standard. 
 

b. Post-acquisition from deal structuring to approval and closing 
 
ESG principles are not measurable, therefore Oquendo works with the portfolio 
company to create company specific ESG Key Performance Indicators (KPIs) to 
be tracked and monitored during the investment life. 
 
ESG KPI data are captured and reviewed by the investment teams of the 
Company. If the KPIs contains anomalies or discrepancies, further investigations 
are performed and actions are taken, if needed.  
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KPIs monitored and applied by Oquendo are summarized as follows:  
 

Tab 1. E 
Environmental 

S 
Social 

G 
Governance 

KPIs 
Applied to all 

companies 

1. Energy Efficiency 
 
2. Sustainability 
policy 
 
3. Level of Co2 
Emission 
 
4. Waste 
 
5. Analyze ESG 
aspects taken into 
account 
 
6. Recycling 

Sensibilization 
 
7. Environmental 
certificates 

1. Staff Turnover 
 
2. Training 

and Qualification 
 
3. Number of 
working hours 
 
4. Number 

of women 
employed 

 
5.Equality plan 

 
6.Policies of 
work/life balances 

 
7. Measurement of 
work environment 
 
8. Volunteering and 
donations 
 
9. Health & Safety 

of employees 
 

1. Turnover of the year 
 
2. Number of women 

in the board of 
manager 

 
3. Anti-competitive 

Behavior 
 
4. Corruption 
 
5. Compliance model 
 
6. Residence in 

fiscal paradise 

 

Portfolio companies are asked to follow Oquendo’s ESG guidelines, which 
includes developing an ESG policy and reporting framework and are designed 
to provide useful information to the companies. 
 
 
 

c. Post-acquisition monitoring and exit phase 
 
Following the implementation phases of Oquendo’s ESG procedures as part of 
its active approach. Oquendo maintains a regular dialogue with its portfolio 
companies thought the submission of the ESG Questionnaire (with over 80 
questions), which provide granular detail of each portfolio company’s 
compliance with ESG matters and the Governing Principles. Based on such 
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information, the KPIs are reviewed, reported and internally discussed with the 
management body of the portfolio companies, if required. Performance is 
benchmarked against prior years and objectives. 
 
If new or additional ESG matters arise during Oquendo’s ownership of portfolio 
companies, Oquendo seeks to assess and rectify the situation by discussing with 
management and developing an action plan. If a serious ESG is identified, the 
issue is escalated to the Investment Committee, depending on the gravity of the 
issues. 
 
As part of the post-acquisition monitoring, Oquendo has defined a dispute 
management procedure to fight eventual cases of corruption. There is an ethical 
penalty for honourable companies that occurs when the playing field is not level 
and the corruption is present: loose of reputation, credibility and social license 
dimension; the sheer economic loss; the attractiveness of the profession of 
recruits. 
 
The procedure is applied at all Oquendo’s employees and to the portfolio 
companies. Oquendo ensures that no one inside and outside the organization 
is involved with case of corruption or bribery. Whether the circumstance should 
arise, the investment team have to report the case to the Investment 
Committee and submit the concerns to the management of the companies 
and the case is not solved evaluate the possibility of exit from the deal, in order 
to safeguard the image and market reputation.  
 

2. Interaction and active dialogue with portfolio companies. 
 

Oquendo is committed to acting as an active owner in the company portfolio, 
using its influence to encourage companies in which it invests to adopt and 
comply with ESG practices deemed appropriate. Along the investment period, 
Oquendo focuses regularly on the compliance of the ESG criteria and the 
Governing Principles contained in the present Policy by the portfolio 
companies, monitoring their activities. 

The Company designs an independent to ensure conducts of the portfolio 
companies are law-abiding and proportionated, maintaining business integrity, 
being compliant with relevant international standards, conventions and 
agreements on business integrity, anti-corruption and anti-bribery and 
appropriate management of associated risks, and with the Governing Principles 
in general. 
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To emphasize its message, Oquendo collaborates with other investors of the 
portfolio companies, achieving maximum investor influence and sharing of 
resources and expertise when engaging with companies. 

 
Stewardship Policy 

 Oquendo Investment Stewardship is focused, as much as possible, on the 
valuation of management quality and the incorporation of ESG factors – in 
aggregate, corporate governance – on behalf of our investors at the portfolio 
companies in which Oquendo invests. 

 We are committed to our stewardship responsibilities through direct dialogue 
with our companies trying to raise awareness of the importance of ESG over the 
years. Our investment team is encourage of leading our portfolio companies to 
establish business practices consistent with sustainable long-term value 
creation. We try to aware our companies of their dependency on the continued 
stability of our planet’s ecosystems and the environment in which they’re 
enveloped. 

Oquendo tries to instill stewardship principals to their companies:  

§  Staff resources and expertise to carry out stewardship function 

Through presence on the Board of Directors of the Companies, as board 
members or observers 

§  Maintain policies designed to mitigate conflicts of interest when they arise 

§  Promoting long-term value creation and integration of environmental, 
social and governance (ESG) factors 

6. Transparency and Accountability 
 

Oquendo is transparent in its activities and aims to be accountable to its 
stakeholders on the progress of its specific actions regarding Sustainable and 
Responsible Investment. Public disclosure of progress is important to the 
credibility of an organization; it enables the stakeholders of a company to better 
understand how it is managing relevant ESG and Sustainability issues in its 
business. Transparency is also an important driver for continuous improvement.  

Oquendo, therefore, commits to regularly communicating its Sustainable and 
Responsible Investment approach and activities to relevant stakeholders. This 
communication includes: 
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(i) The publishing of this Policy on the company’s website. 
 

(ii) The issuance of an annual report, regarding the main activities of 
Oquendo regarding its responsible and sustainable investment activities. 
 

(iii) The issuance of an individual or collective reports, regarding the 
compliance of the portfolio companies of ESG criteria and Governing 
Principles. 
 

(iv) The review of this Policy and amended as appropriate from time to time. 
 

(v) Other actions required by applicable laws.  
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7. ESG Investment Committee 
 

Alfonso Erhardt, Partner 
Date of birth: 8th February 1972 
Nationality: Spanish 
Education: Degree in Economics and Business Administration from CUNEF  

Alfonso Erhardt has over 22 years of experience in Leveraged Finance and 
Corporate Finance areas. In 2007 Alfonso co-founded Oquendo Capital. 
Oquendo is an independent Fund manager focused on providing Private Debt 
to Spanish mid-market companies. Since inception, Oquendo has managed 
four Private Debt Funds with over €500 millions in commitments.  

Rocío Goenechea, Partner CFO & Investor relations 
Date of birth: 19th February 1983 
Nationality: Spanish 
Education: Education: Degree in Economics and Business Administration from 
ICADE  

Rocío is part of the Oquendo team since 2007. She has been part of the 
Investment team of Oquendo SCA SICAR first fund of the firm. Rocío was 
previously part of the Corporate Actions & Dividends team in BNP Paribas in 
Paris, where she covered clients in France, Portugal and the Netherlands. Rocío 
started her professional career in the wealth management department in N+1 
in Madrid.  

Rocío speaks English, Spanish and French.  

Antonio Donoso Associate  
Date of birth: 26th November 1989  
Nationality: Spanish  
Education: Double degree in Business Administration and Law from ICADE and 
MBA from INSEAD 

Antonio joined Oquendo Capital in 2019. He was previously an investment 
associate in Azora and an analyst in the M&A department of BBVA in Madrid 
Office.  

Antonio speaks Spanish and English.  
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Marta O’Dogherty, Investor Relations & ESG responsible 
Date of birth: 28th December of 1993  
Nationality: Spanish  
Education: Double degree in Business Administration and Law from CUNEF  

Marta joined Oquendo Capital in 2018 following her double degree. Marta is 
fluent in English and Spanish.  

Anton Noaín Analyst 
Date of birth: 16th May 1995  
Nationality: Spanish  
Education: Degree in Industrial Engineering from ICAI School of Engineering 
and a Master’s Degree in Industrial Engineering from ICAI.  

Antón joined Oquendo in 20219 following his degree in ICAI and he speaks 
English and Spanish. 

 

Contacts 
 

For more information, please contact: 

Rocio Goenechea, CFO Oquendo Capital 

Phone: + (34) 912 900 153.        

Email : rocio@oquendocapital.com 

 

 


