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Solid track-record in line with 3XP 
GLOBAL ESG investment approach
• World Class investment team with four certified ESG Analysts

•  More than 30 years of experience in implementing sustainability strategies

• Over 50 years of experience in the Asset Management Industry

• Over €4.0bn of screened opportunities, closed deals and successful exits

• Accumulated experience of over 100 years in the financial services sector

investment team includes four Certified ESG 
analysts, with different backgrounds, that 
materialize the implementation, monitoring 
and fine-tuning of its sustainable 
investment strategy. 

Regulated and supervised by the 
Portuguese Securities Market Commission 
(CMVM), 3XP GLOBAL provides support to 
its portfolio companies in the  
implementation of  best sustainable 
practices, in order 
to maximize impact and value creation to 
all stakeholders, including investors, 
communities and ecosystems.

Introduction
1. ABOUT 3XP GLOBAL

3XP GLOBAL is a Portuguese independent 
asset manager with headquarters in Lisbon. 

3XP GLOBAL is managed by an experienced 
and interdisciplinary team of professional 
with over 100 years of experience in the 
financial services sector. It has special 
expertise in selecting and managing 
sustainable investments and creating 
value and impact through 
a comprehensive integration of ESG 
(Environmental, Social and Governance) 
factors in its day-to-day activity and 
in investment portfolios. 3XP GLOBAL 
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We have an unwavering 
commitment to 
sustainability. 
A commitment towards 
preserving our human 
and natural capitals 
while ensuring long-term 
shared and sustained 
value creation to all the 
stakeholder in our value 
chain.

Duarte Costa, Founder & 
Managing Partner, 3XP 
GLOBAL

2. OUR COMMITMENT
3XP GLOBAL’ Sustainability Policy is driven by the intrinsic beliefs and motivation of our 
management team, and the growing demand from investors, regulators and public 
institutions to further ESG integration into investment activity. The need to consider and 
monitor these factors into risk management as well as the creation of positive impact 
through our investments are additional drivers of our sustainability journey. 

We believe the demand for ESG accountability will continue to grow as EU Regulation on 
the disclosure of non-financial information is now becoming mandatory. Furthermore, we 
recognize that environmental, social and governance disclosure is more than defining KPIs 
and measuring performance. It is about achieving a shared understanding of how these 
dimensions can together impact the value of underlying investments and, more broadly, 
positively affects all stakeholders in our value chain

Our day-to-day mindset of sustainability awareness is embedded in our ethos and we aim 
to communicate it broadly to all our stakeholders.

3. MISSION, VALUES AND PURPOSE

“
Vision

Become an effective 
agent of change that 

generates value to 
all stakeholders, 
fostering 
responsible 
investments

Mission
Maximize return and impact to our 
investors, based on ESG and financial 

management best practices

Purpose
Contribute to 
more conscious 
asset management 
practices, that takes 
into consideration 
value creation to 
all the stakeholders, 

in its different forms

”
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Global Reporting Initiative (GRI) 
By committing to GRI, 3XP GLOBAL aligns 
itself with the highest standards of 
reporting frameworks. GRI is the largest 
global reporting framework within the 
scope of sustainability, focusing on impact 
and results. By setting universally accepted 
standards, it supports thousands of 
organizations around the world to 
understand, manage and communicate 
their sustainability impacts, promoting 
transparency and trust in companies and 
governments. 

Business Council for Sustainable 
Development (BCSD) Portugal 3XP 
GLOBAL proudly signed the BCSD 
Sustainable Manifest. This Manifest aims at 
contributing to the development of 
a sustainable model that values 
investments, revenues, employment 
creation and the transition to a low-carbon 
society.

4. INITIATIVES WE COMMIT TO
B Corporation 
3XP GLOBAL was certified as the first B 
Corp company in the financial sector in 
Portugal due to its responsible, inclusive 
and transparent business model. This 
certification, awarded by B-Lab – an 
international movement with more 
than 3.700 companies in 74 countries – 
distinguishes good business practices 
aiming at a positive impact on the 
environmental and social dimensions.

UN Principles for Responsible Investment 
3XP GLOBAL signed the internationally-
recognized Principles for Responsible 
Investment hence joining a global 
community seeking to build a more 
sustainable financial system, committing 
once again to responsible investments on 
all its activities. As a signatory, the firm 
commits to the following principles:

Principle 1: We will incorporate ESG issues 
into investment analysis and decision- 
-making processes.

Principle 2: We will be active owners and 
incorporate ESG issues into our ownership 
policies and practices. 

Principle 3: We will seek appropriate 
disclosure on ESG issues by the entities 
in which we invest. 

Principle 4: We will promote acceptance 
and implementation of the Principles within 
the investment industry. 

Principle 5: We will work together to 
enhance our effectiveness in implementing 
the Principles. 

Principle 6: We will each report on 
our activities and progress towards 
implementing the Principles.

https://www.bcorporation.net/en-us/find-a-b-corp/company/grosvenor-investments/
https://www.bcorporation.net/en-us/find-a-b-corp/company/grosvenor-investments/
https://www.bcorporation.net/en-us/find-a-b-corp/company/grosvenor-investments/
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5. CONTRIBUTION TO THE SDGS
The United Nations Sustainable 
Development Goals (SDGs), also known 
as the 2030 Agenda , are a set of 17 
goals adopted by world leaders in 2015 
to help guide global efforts to end all 
forms of poverty and other deprivations, 
improve health and education, reduce 
inequality and address the most pressing 
environmental issues worldwide.

The private sector is expected to play 
a key role in achieving these goals and 
contributing to a more sustainable and 
fairer economy. The SDGs outline risks, 
but also opportunities, by indicating 
where businesses can deliver innovative 
commercial solutions.

Extreme weather events, human rights 
violations along the value chain, improper 
waste management, biodiversity loss and 
ecosystems collapse can be financially 
material and have a strong impact on 
a company’s profitability and reputation. In 
this context, 3XP GLOBAL identifies, for 
each fund, the priority SDGs to help guide 
the implementation of ESG objectives in 
its portfolio companies, and the 
respective areas of improvement and 
potential actions to help achieve progress 
in each of them.
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As the world is increasingly 
confronted with climate 
change impacts, biodiversity 
loss and ecosystems collapse, 
resource depletion and growing 
inequality, among other 
sustainability-related issues, 
immediate action is needed 
to mobilise financial flows – 
public and private – to address 
these issues and achieve the 
Sustainable Development Goals.
The Paris Climate Agreement, the EU 
Sustainable Finance Action Plan, the 
EU Green Deal, as well as the growing 
awareness of ESG (Environmental, 
Social and Governance) issues have 
all contributed to the growing focus 
on, and interest in, sustainable and 
responsible investments.

The Sustainable Finance Disclosure 
Regulation, or “SFDR” [Regulation (EU) 
2019/2088], is the first regulation set by the 
European Commission that aims to redirect 
capital flows towards sustainable finance 
and bring transparency to the investment 
management practices of an entity. 
This Regulation aims to reduce information 
asymmetries with respect to the integration 
of sustainability risks in the investment 
decision-making process, the consideration 
of adverse sustainability impacts as well as 
the promotion of environmental or social 
characteristics and sustainable investment. 
This is done by requiring financial market 
participants and advisors to define and 
inform pre-contractual and ongoing 
disclosures to end investors .

In this context, the SFDR Regulation requires 
3XP GLOBAL to publish information on its 
website about the integration of 
sustainability risks in the investment 
decision-making process. 3XP GLOBAL is 
compliant with this requirement by making 
this policy publicly available on the website. 

Regulatory Framework
1. SUSTAINABLE FINANCE & THE SFDR REGULATION

1 https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R2088&from=en
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We believe that all organizations have a key role to play in helping to build a more 
sustainable society and, since inception, our focus has been on both social and environmental 
dimensions which are deeply linked to economic and financial returns. Shaping real-world 
outcomes is proved to not only attract new shareholders but to be a key component of 
an asset management company to guarantee the continuity of current investors. 

Thus, our Sustainability Policy goes 
beyond compliance with good ESG 
practices and brings to light the 
commitment of 3XP GLOBAL to be an 
active agent of change.

Our approach to best ESG practices 
is detailed in our Environmental and 
Social Management System and covers 
five key components: (1) E&S Policy; (2) 
Roles, Responsibilities and Oversight; (3) 
Performance Management; (4) Procedures; 
and, (5) External Communications.

Our ESG Approach

PURPOSE OF A COMPANY 
(Redefining Value)

Shareholder Value Shared Value

P

P=Prosperity
S=Social
E=Environment

STAKEHOLDERS CREATING VALUE

P

S

Stakeholder Value

E

S

PE
S E

Risks

Opportunities

Returns

Citizens

Shareholders

Investors

Government

Suppliers

Customers 

Management

Employees

P=Profit
S=Social
E=Environment
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Resources
• Water
• Food
• Energy
• Natural

Resources

• Basic Needs
• Health
• Education
• Shelter
• Sanitation

Ecosystems
• Pollution
• Waste

Communities
• Well Being
• Esteem
• Inclusion

& Diversity

Environment Social

AREAS OF FOCUS

PROCESS

01  Define KPIs
Ambition & Scope
Define Long-Term Vision
Action Plan

02  Define Ambition & Scope
Break-Even KPls
Risk management & mitigation
Forward-Looking KPls
Harnessing opportunities

03  Monitor Progress & Report
Monitoring Matrix
European & Portuguese Frameworks
GRI Framework
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Our approach places particular emphasis 
on the integration of environmental, 
social and governance factors across 
the entire investment cycle. This approach 
is applicable upstream in the analysis 
of investment decisions, as well as 
downstream in the active monitoring 
and supporting of the management 
practices of investee companies.

ESMS - ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM

E&S POLICY 

• Articulates the fund’s E&S
investment principles and

commitments

• Defines the E&S requirements
and standards to be applied
Endorsed by senior management

• Communicated to staff and,
in specific cases, to external
stakeholders

PROCEDURES 

• Documented set of practical
procedures to operationalize the
implementation of the E&S policy
on deal-by-deal basis, covering
all the investment stages

• Process development guided by
simplicity and pragmatism

EXTERNAL 
COMMUNICATIONS
• Reporting to, and engagement

with, limited partners on
implementation of the ESMS and
E&S performance of portfolio
companies

• Reporting to, and engagement
with, other relevant stakeholders

• Responsiveness to unforeseen
events and grievances

ROLES, RESPONSIBILITIES 
AND OVERSIGHT
• Assigns and documents senior

accountability for oversight of
the ESMS

• Assigns and documents
responsibility for ensuring
implementation of the ESMS

• Establishes day-to-day working
practices

• Puts in place effective checks
and balances

• Ensures sufficient resources and
training

PERFORMANCE 
MANAGEMENT
• Monitor and periodically review

the adequacy of the ESMS

• Identify successes and
improvement areas in the
implementation of the ESMS

• Ensure revision of the ESMS
as appropriate, continuous
improvement being the
ultimate goal

• Define key performance
indicators

Acronyms: ESMS (Environmental and Social Management System) / E&S (Environmental and Social)
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At 3XP GLOBAL We Are:
• Making the necessary policy decisions that will shape compliance with the SFDR;

• Analysing our principal adverse impacts (PAI) on sustainability factors;

• Assessing the products in (and out of) scope of Articles 8 and 9 of the SFDR;

• Organizing internal processes, including responsibilities, required to meet the disclosure
requirements.

3XP GLOBAL has identified priority 
investment sectors, such has health-tech, 
blue economy, energy transition, and agri-
tech and, for each one, we have customized 
a set of  KPIs in 15 key dimensions, including:

• Management commitment, capacity
and track record

• Environmental and social management
system

• Labor and working conditions

• Community health, safety and security

Our ESG approach is primarily focused on 
three objectives: 

• Promote the principles of responsible
investments within our investment
approach and provide investors with
sustainable investment options;

• Integrate ESG factors into our investment
decision-making processes to maximize
our contribution to a more sustainable
planet and society;

• Active management and engagement
of our portfolio companies to help them
create long-term value and ensure
a higher level of sustainability of their
assets in the long term.
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Article 3 – SFDR 
Sustainability risk is defined by Sustainable 
Finance Disclosure Regulation (Regulation 
(EU) 2019/2088) as “an environmental, 
social or governance event or condition 
that, if it occurs, could cause a negative 
material impact on the value of the 
investment”.

Sustainability Risks include (but are not 
limited to) the following:

• Environmental risks - such as the
impacts of environmental events such as
increased flooding risks on operations of
portfolio companies;

• Social risks - such as impact of non-
compliance with anti-slavery or working
conditions laws and regulations by
portfolio companies; and

• Governance risks - such as inadequate
management oversight of portfolio
companies.

This SFDR definition addresses sustainability 
risks as events that can be financially 
material and have a negative impact on 
the value of companies and, consequently, 
impact investment performance. 3XP 
GLOBAL has identified a number of ESG 
risks that can have a negative impact on 
the value of an investment. Namely: 

Environmental risks

• Exposure to climate change and extreme
weather events;

• CO2 and greenhouse gas emissions;

• Impacts on biodiversity;

• Water scarcity and drought;

• Extraction and/or consumption of finite
natural resources;

• Waste generation rate;

• Inefficient use of energy;

• Contribution to deforestation;

• Improper waste management

Social  risks

• Non-compliance with international labour
standards and human rights;

• Forced labour and child labour;

• Low workforce diversity;

• Large gender pay gap;

• Abusive and discriminatory practices;

• Poor health and safety procedures;

• Poor community relations;

• Difficulty hiring and retaining employees;

• Consumer rights violations

Governance  risks

• Lack of age and gender diversity on
boards;

• Bribery and corruption practices;

• Poor privacy and security practices;

• Huge CEO-to-worker pay ratio;

• Inadequate due diligence;

• Internal control weaknesses;

• Lack of fiscal transparency and
accountability;

• Poor stakeholder management and
engagement;

• Lack of effective whistleblower protection.

Sustainability Risk Integration 
1. DEFINITION AND IDENTIFICATION OF SUSTAINABILITY RISKS
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As trustworthy fund managers, we act in the best interests of our funds and ultimately its 
investors, always bearing in mind the impact and outcome of our activities in all stakeholders, 
which is embodied in how we cary-out appropriate due diligence procedures that 
incorporates ESG risks and their potential impact in our investees.

We have identified a set of Objectives, Activities, and Outputs for each stage of the 
Investment Cycle:

• Screening and Categorization

• Due Diligence

• Investment Decision

2. INTEGRATION OF SUSTAINABILITY RISKS IN THE INVESTMENT CYCLE
AND DECISION-MAKING PROCESS

Our framework for sustainability 
risk-integration includes:

• Integration of ESG into investment
analysis: We consider the type of
corporate governance and controversial
factors (with reference to the ICGN Global
Governance Principles), we assess the
degree of alignment and adaptability
of the business model with relevant
environmental and social factors, sector
by sector and lastly, we evaluate the level
of resources’ availability for mitigation of
non-financial risks;

• Integration of ESG into the evaluation
model: We identify and measure the
impact of non-financial factors (ESG) in
the forecast of investee’s performance,
in terms of its strategic positioning,
commercial operation, costs’, assets’ and
investments’ structure and its capacity
to mitigate financial risks in the medium/
long term.

Active Management and Engagement 
with our portfolio companies

We seek to integrate ESG issues into 
our portfolio companies’ operations and 
strategy. 

Our Funds actively engage with investees: 
(1) in the setting-up of an internal ESG
Management System; (2) in the structuring
of their ESG reporting requirements and
framework; and, (3) in the monitoring of
their management  practices  throughout
the entire investment cycle.

Our emphasis on the integration of 
environmental, social and governance 
factors (ESG Integration) is to ensure 
a higher level of sustainability of the 
companies in the long term, while creating 
value to all relevant stakeholders.

For this purpose we select, for each of our 
Funds, a set of ESG measurement indicators 
customized per investment, built following 
international best-practices such as the UN 
Sustainable Development Goals (and sub-
-goals) and  its companion “SDG Compass
Guidance”, the International Finance
Corporation Performance Standards,
and CDC’s and FMO’s ESG Toolkits, to
determine the set of specific indicators
to be measured, as well as objectives and
targets to be set in this area, in conjunction
with the management team of each of the
investees.

• Investment Agreement

• Ownership and Monitoring
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3. CONSIDERATION OF SUSTAINABILITY RISK AS PART
OF THE REMUNERATION POLICY

3XP GLOBAL’s Grow 
Sustainable Program aims to 
raise awareness of 
sustainable practices in our 
ecosystem and in the 
corporate world. Employees’ 
alignment with this program 
is taken into consideration on 
a regular performance 
review, having a potential 
positive impact on individual 
remuneration.

3XP GLOBAL Investments is committed to implementing appropriate data collection 
and reporting processes within its portfolio companies. We are also committed to 
periodically report to investors our ESG performance, primarily through the annual 
publication of the sustainability report. 

Article 5 – SFDR 
Our remuneration policy is consistent with 
the integration of Sustainability Risks both 
in the long-term and with respect to more 
short-term variable compensation.

Remuneration is generally provided on a 
fixed basis and may include participation 
in the firm’s annual performance, which 
considers both financial criteria and 3XP 
GLOBAL’s external validation of its ESG 
policy. This involves the attribution and 
maintenance of certifications, like B-Corp, 
and awards related to its direct activity, like 
EVCA awards and other.  All criteria is 
revised on a regular basis.

3XP GLOBAL receives a mandate by every 
single investor to manage her or his savings 
based on strict criteria of prudence and 
informed decisions. The remuneration 
policy also considers the contribution 
to effective risk management of both 
the company and its portfolios. Our risk 
management approach considers financial 
risks, regulatory, security and fraud, 
operational risks, with special attention to 
the impacts on the environment and all 
stakeholders. 

Reporting
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Our planet. Our duty 
to preserve it.

3XP GLOBAL is fully committed to lead all its investments with the 
purpose of embedding sustainable practices into business models 

and companies’ management. Sustainability is reshaping economies 
globally, with consumer and supervisory demands at their core, 

pushing for innovation and generating new investment 


