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The client is an international financial 
services company headquartered in the US, 
with a history dating back over 200 years 
and a presence in more than 100 countries.

An international financial 
services company partners 
with BelWo to upgrade its 
Quadient Inspire Platform 
from R12 to R15.



Challenge

Solution 

An international financial services company partners with BelWo to 
upgrade its Quadient Inspire Platform from R12 to R15.

As the company expanded, it sought an advanced customer 
communications management (CCM) platform that would provide 
a quick turnaround in producing its client communications and 
make it possible to standardize those communications across 
all customer touchpoints. The client was using the R12 version of 
Quadient but needed more advanced features. BelWo suggested 
upgrading the Quadient solution from Inspire R12 to R15, as this 
updated version offered the features needed to achieve the 
company’s CX goals.

Initially, the project was to correct programming and production issues. Nevertheless, it would not have resolved the 

client’s problems; thus, BelWo recommended upgrading the Quadient’s version and creating Block JLD (which will 

further facilitate version upgrades). BelWo received XML data with attributes that were then converted to JSON. For 

a comparative comparison with the base file, data was converted into two output files, JSON and JLD, from Inspire 

Designer (WFD)

Upgrade from Quadient R12 to 

Quadient R15.

Correct the production issues.

Standardize all communications 

for consistency across channels.

JLD Block solution.

Key Deliverables



After centralizing all the codes, a data master was created to segregate code and design.

Using standard data layout and logic changes.

These corrections were made by creating a centralized locked style master. In Quadient Designer, 
multiple objects can be repeated, but Quadient saves them all under the original name, which can bug 
the system and add redundancy. A locked-down resource master was implemented to keep coding 
clean and manageable so that the original object could be reused instead of creating a duplicate. 

This adjustment made it possible to accommodate the block JLD system. Although the existing WFD 
worked fine, it was necessary to reuse components for other applications using tables, charts, and graphs. 

Corrected indexing 
errors 
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Corrected duplicate 
resources 

Changed the logic 
workflow diagram (WFD) 
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Centralized WFD 
(workflow diagram) 

As part of the upgrade process, the following was accomplished:

The template included a new structure, logic and blocks to separate code and 
failure handling.

Created a master 
template 
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An international financial services company partners with BelWo to 
upgrade its Quadient Inspire Platform from R12 to R15.



The Scaler workflow was designed to initialize the legacy WFD and the enhanced JLD to run in parallel 
to one another. This provided the quality assurance (QA) team with the required resources to check all 
changes. When all changes were approved and WFD was no longer required, the branch from the WFD 
call was removed and promoted to production.

Built Scaler 
Workflow for 
production and QA 
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The client was able 
to reap the benefits 
of the newly 
added features 
of the platform, 
which eventually 
resulted in an 
improved customer 
experience (CX).

Empowered by faster 
adoption by new users, 
the platform boosted the 
client’s ability to analyze 
key business metrics 
directly in customer journey 
maps, promoting better 
decision-making and more 
relevant communications. 

The new platform offered 
the ability to create, 
manage and execute cross-
channel communications 
and delivery workflows. It 
helped the client promote a 
consistent brand image and 
improve communication 
compliance. 

The upgraded platform, which 
took much less time for 
document composition and 
editing, helped the client improve 
its communication management. 
The communication delivery 
capabilities across platforms 
were enhanced, including both 
traditional and digital. 

Result 

The project was completed in four months with zero defects. Quadient Inspire was upgraded from Inspire R 12 to Inspire R 15 for Inspire Designer, 
Inspire Automation, and Inspire Interactive. Through this upgrade, the financial services company significantly improved its omnichannel CX, thus 
improving its overall customer satisfaction and lifetime customer value (LCV).

An international financial services company partners with BelWo to 
upgrade its Quadient Inspire Platform from R12 to R15.



About Us

BelWo develops, deploys, and manages Customer 
Communications Management (CCM) solutions for 
enterprises and print service providers worldwide. As a 
solutions-focused partner with deep expertise in CCM, 
enterprises turn to us to support complex CCM initiatives 
that range from smaller-scale document applications to 
full-scale omnichannel digital experiences. Our mission is 
to help our clients meet strategic CCM goals, add value 
to every customer communication, reduce costs and 
improve the workflows of mission-critical CCM processes.
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