
 Software Utilization vs. Promotability 

 FirstChair: a Remora Project 

 A Theoretical Essay as a bookmark 

 Johnny Garcia  1 

 Zach Sents  2 

 OBJECTIVE:  The  goals  of  the  project  in  the  following  case  study  was  to  bring  to 
 market  a  consumer  based  software  platform  which  would  act  as  a  portal  and  service 
 provider  for  iKON  pass  holders  during  the  2020-2021  ski  season.  The  process  used 
 was  a  dual  approach,  full-stack  utilization  of  tools  which  worked  hand  in  hand  to 
 achieve  the  goal  of  a  nimble  and  successful  product  launch.  Success  would  be 
 gauged by adoption of users through scalable, non-referral based approaches. 
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 ABSTRACT:  Launching  and  scaling  a  software  based  business  tends  to  seem  as 
 elusive  as  any  endeavor  requiring  built  knowledge  and  utilization  of  specialized  tools. 
 The  growing  need  for  nimble  and  effective  testing  of  ideas  and  projects  has  given 
 promoters  a  chance  to  find  cost-effective  strategies  for  gaining  early  stage  users.  In 
 the  past,  software  customer  acquisition  has  required  a  huge  amount  of  capital  and 
 optimization  in  order  to  achieve  even  a  small  amount  of  users.  Detrimental  effects  on 
 the  testing  and  optimization  of  these  projects  may  have  more  to  do  with  the 
 characteristics  of  the  software  and  why  its  functions  exist.  Using  data  and  knowledge 
 gathered  from  FirstChair.app,  a  correlation  between  software  style  and  early  iteration 
 testing  success  has  become  a  point  of  observation.  Contrary  to  previous  beliefs,  not 
 all  software  projects  offer  the  same  chance  for  success  in  gaining  first  users  and 
 POC which can ultimately lead to funding, scaling, and long term profitability. 

 1  Front-end designer and promoter for the project mentioned  throughout this paper. Operator of 
 Virtue, johnny@virtue.company. 

 2  Back-end designer and principal engineer, led each  phase from ideation to close. 
 Serial Entrepreneur, zachsents@gmail.com 
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 1 Intro 

 Virtue  has  embarked  on  multiple  projects  ranging  from  hardware  based  solutions  to 

 cloud  based  solutions,  with  goals  ranging  from  user  adoption  to  general  enjoyment. 

 The  following  document  looks  to  address  a  project  which  was  able  to  keep  in  mind 

 learned  lessons  from  the  past,  while  deploying  creativity  from  the  present,  to  create  a 

 solution which gained early adopters and notoriety. 

 In  this  document,  the  front-end  UI/UX  strategies  used  in  conjunction  with  the 

 promotional  development  will  outline  the  basis  of  the  project’s  nimble  ability  to  gain 

 users  at  the  early  stages.  With  that  being  said,  no  project  of  this  type  will  benefit  from 

 even  the  best  of  promotional  strategies  when  left  without  a  back-end  which  is 

 structured  to  support  incoming  data  from  customers.  The  strategies  spoken  about  in 

 the  following  text  need,  without  a  doubt,  full-stack  development.  Even  more  so,  they 

 need what I will refer to as full-attack development. 

 2 Ideation 

 Oftentimes  ideas  come  from  no-where.  They  seemingly  pop  out  of  thin  air.  These 

 light  bulb  moments  are  easy  to  become  excited  about.  If  it  has  popped  out  of  thin-air, 

 it  must  have  meaning?  Who  knows  where  it  came  from,  but  why  would  it  have 

 appeared  if  not  useful?  Oftentimes,  these  ideas  are  the  most  powerful  and  potential 

 filled  ideas  with  huge  amounts  of  freshness  to  them.  These  ideas,  albeit  fantastic  in 

 nature,  can  be  extremely  far  from  their  respective  MVP.  These  MVP’s  are  what 

 stands  between  the  idea  being  scaled,  and  getting  into  the  hands  of  those  that 

 benefit from its inception, most. 

 Some  of  the  time,  ideas  for  creation  come  from  observation.  Capturing  the  need 

 or  want  of  an  organization  or  group  of  stakeholders.  These  ideas  tend  to  be  much 

 more  feasible  in  nature,  as  they  are  born  out  of  a  need,  rather  than  pure  creativity.  In 

 solving  the  problem  for  that  person,  an  MVP  is  naturally  born,  moving  the  needle  that 

 much  closer  to  the  project  benefiting  those  at  scale.  The  aforementioned  MVP  can 

 then  be  iterated  on,  tested,  and  then  finalized  in  a  way  which  provides  even  more 

 value to the end consumer. 
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 3 Planning 

 While  both  forms  of  creation  offer  their  own  strengths  and  their  own  drawbacks,  a 

 nimble  testing  strategy  actually  has  more  to  do  with  the  type  of  idea,  rather  than  the 

 way  it  was  conceived.  Luckily,  this  means  that  any  creator  can  inherently  benefit  from 

 their favored style of creation, while using the following promotional ideas. 

 Using  an  example  for  ease  of  understanding,  let’s  say  that  we  wanted  to  begin  a 

 new  software  project.  We  have  an  idea  that  VPN’s,  albeit  popular,  are  poorly 

 marketed  and  not  capitalized  on  fully.  Our  approach  to  gain  users  is  a  combination  of 

 influencer  promotion  and  search  engine  marketing.  We  assume  that  because  we  are 

 creating  the  absolute  best  VPN  there  is(in  the  perception  of  the  customers),  that  we 

 will  easily  be  able  to  convert  quickly  and  achieve  success.  With  a  quick  dive  into  the 

 data,  we  find  that  550,000  monthly  searches  are  being  performed  for  ”VPN”.  With 

 such  a  high  search  volume,  our  idea  becomes  even  more  exciting,  and  we  become 

 even  more  optimistic.  We  then  come  to  find  that  the  average  CPC  is  going  to  run  us 

 16  dollars  and  44  cents.  This  may  be  in  part  due  a  competition  factor  of  .70/1,  or  a 

 plethora  of  other  factors.  Where  do  you  go  from  there?  Well,  it’s  not  to  say  that 

 projects  like  this  are  not  only  often  successful,  but  they  can  become  extremely 

 profitable.  One  aspect  this  style  of  approach  often  lacks,  especially  without  an 

 extremely  creative  marketing  approach,  can  be  a  measurable  rate  of  customer 

 interest gauging. 

 A  main  goal  for  many  software  projects  which  look  to  turn  a  profit  is  to  be  able  to 

 gauge  interest  and  optimize  the  users  long-term  usage  of  the  software.  FirstChair 

 received  users  to  its  platform  within  one  week  of  ideation,  and  it  did  so  by  virtue  of 

 being  a  Remora  style  project.  Given  that  the  search  term  ”Ikon  Pass”  has  an  average 

 monthly  search  volume  of  165,000,  an  average  CPC  of  42  cents/100,  and  a 

 competition  rating  of  0.15/1,  FirstChair  stands  to  be  the  perfect  example  of  a  Remora 

 project. 

 Knowing that the people searching for ”Ikon Pass” are typically going to be 

 interested in the software we are offering, this became an opportunity to gain early 

 users. While the overlap is very apparent in what our users were searching for, the 

 value we were able to provide is actually outside of the scope of the searched for 



 term. 
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 4 Remora Structuring 

 So, what makes a project a Remora by nature? 

 Remora projects retain the following characteristics: 

 - Serve a purpose in conjunction with an existing business or add to an existing 3 

 business or software. 

 - Be hosted, stored, or promoted separately from the business which is mentioned 

 in the previous step. 

 - Be similar enough in branding to be associated with(customer facing) the 

 primary business or service which is being provided. 

 Remora projects act as ancillary to the primary business which have already been 

 established. The primary businesses retain the following characteristics: - Web 

 presence at some level, if at the very least to discuss legalities over usage of the site. 

 - Lacking in some realm of the business and it’s value proposition, with the 

 opportunity for software to be inherently useful to the end user. 

 - Be able to be built upon with a software iteration which uses full-attack 

 development. 

 5 Full-Attack Development 

 Full-stack  development  has  long  derived  it’s  notoriety  from  its  ability  to  deliver 

 solutions  which  function  well  from  start  to  finish.  As  sought  after  as  full-stack 

 development  can  be,  it  has  its  negatives.  It  is  the  only  true  way  to  build  a  custom 

 application,  even  if  it  is  utilized  in  conjunction  with  pre-built  tools  and  apps.  This 

 project used full-stack development, but also used full-attack development. 

 In  order  to  use  full-attack  development  processes,  it  is  imperative  that  those 

 working  on  the  project  have  at  the  very  least,  a  cursory  knowledge  of  operations 

 which  are  being  completed  outside  of  their  scope.  That  is,  for  the  person  acting  as 

 the  designer,  an  understanding  of  why  his  CSS  needs  to  be  linked  to  the  Cloud  in 



 such  a  way  that  confirms  no  lost  data  along  the  way,  is  imperative.  This  knowledge, 

 when used effectively, can also be useful for the promotion of the project. 

 While full-stack development refers front-end and back-end development, Full 

 Attack development uses the following: 

 - Front-end development: The portal from which the end user receives their value. 

 - Back-end development: The utility from which the end user actually receives their 

 value. 

 - Promotion development: The usefulness from which the end user per 4 

 ceives the value they receive. 

 When  done  correctly,  full-attack  development  allows  for  consideration  around 

 each  of  the  three  development  styles  mentioned.  For  front-end  development,  the 

 ability  to  keep  in  mind  the  back-end  developer  also  naturally  simplifies  processes  for 

 the  back-end  developer,  which  naturally  also  works  toward  making  the  promotion 

 simpler.  This  chain  of  events  also  means  that  by  keeping  nimbleness  in  mind  while 

 building  a  software,  you  are  actively  working  towards  making  a  higher  converting 

 platform. 

 In  simplest  form,  Promotion  Development  is  the  consideration  of  real  world 

 adaptability  when  building  something.  Building  for  the  sake  of  building  is  something 

 considered  to  be  a  perfect  expression  of  creativity.  With  that  being  said,  building 

 something  for  the  sake  of  allowing  others  to  benefit  from  is  also  a  perfect  expression 

 of  creativity.  In  an  effective  nimble  process  of  iteration,  these  ideals  should  be 

 reinforced at every stage of the creation process. 

 A  Remora  project  is  simply  a  functionality  aspect  of  any  building  process.  The  full 

 attack  development  is  what  allows  it  to  become  up-and-running  rather  quickly.  Any 

 project  idea  which  consists  of  a  small  dev  team  with  members  who  are  capable 

 enough  to  build  a  project  that  benefits  others  are  innately  capable  of  keeping  in  mind 

 the  promotional  development  to  do  so.  With  that  being  said,  you  truly  only  need 

 front-end  and  back-end  consideration  in  the  beginning  of  a  project  when  gaining  your 

 first few users, and a dash of promotional development. 


