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Note to Governors: 
After 31 December 2020, the EU procurement rules ceased to apply  
 
More details on this can be found here: 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/937
209/PPN_08_20_Procurement_Policy_Note_Introduction_of_Find_a_Tender.pdf 
 
 The policy has had minor amendments made to reflect the above change 
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INTRODUCTION 
 
This policy aims to ensure that: 

 The multi-academy trust’s funds are used only in accordance with the law, its articles of 
association, its funding agreement and the Academies Financial Handbook 

 Value for money (economy, efficiency and effectiveness) is achieved 

 Trustees fulfil their duties and responsibilities as charitable trustees and company directors 
 

LEGISLATION AND GUIDANCE 

 
The Academies Financial Handbook states that academy trusts are required to have a competitive 
tendering policy, and ensure that UK  procurement thresholds are observed.  
This policy is based on the Academies Financial Handbook and Department for Education (DfE) 
guidance on procurement. 
 
This policy also complies with our funding agreement and Articles of Association. 
 
Please refer to the Brigshaw Learning Partnership’s Financial Scheme of Delegation for agreed 
contract authorisation limits. 
 
There are four different ways to make a procurement according to the DfE’s guidance. These are: 
 

1. Select a supplier directly from a framework 
2. Run a mini competition between suppliers on a framework 
3. Run a procurement for lower-value tenders 
4. Run a procurement for high-value and tenders above UK procurement thresholds 

 
 

FRAMEWORK CONTRACTS 
 
Frameworks are a type of contract with agreed terms and conditions for buying goods, works or 
services for your school. You can use them without having to run a full buying process. 
 
Each framework agreement will have: 

 details of the products and services available 
 an agreed pricing structure 
 details of the suppliers 
 instructions on how to buy 
 an agreed set of terms and conditions 

 
Buying from a framework may be quicker and easier than getting bids or quotes because the 
agreements: 

 have already been through a full competitive tender process 
 have been quality checked 
 are checked to make sure they comply with the law 
 may have draft specifications and help available 

 
Depending on the framework chosen, we will either pick the best value supplier from a list or run a 
mini-competition between listed suppliers. In either case, we will follow the DfE guidance on 
procurement to ensure good practice. The reasons for the choice of framework, and for the choice 
of supplier, will be clearly recorded. 
 

 
 

https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/guidance/buying-for-schools
https://www.gov.uk/guidance/buying-for-schools
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SCHOOL RUN PROCUREMENT  
 
Where schools opt not to use framework contracts and run their own procurement exercises the 
Brigshaw Learning Partnership require a minimum number of tenders or quotations from appropriate 
contractors. The limits for each level are outlined below: 
  

 Up to £2,000 school discretion for quotations  

 Above £2,000 and up to £50,000, three written quotations (lower value tenders);  

 Above £50,000, formal tender process (high value tenders) - three formal quotations to be 
submitted in writing by a specified date and time and based on a written specification and 
evaluation criteria;  

 

UK PROCUREMENT THRESHOLD  
For tenders expected to exceed UK thresholds, advertisements must be placed in UK's e-
notification service, Find a Tender and must follow UK procurement requirements with particular 
regard to be given to the timescale for such tenders. Please see the attached appendix for details of 
the UK thresholds applying from 1 January 2020. 
 
If it is estimated that the cost of a contract is above the UK threshold for procurement spending, the 
trust will follow UK procurement directives and seek legal advice. The current published UK 
threshold for all goods and most services is £189,330. 
 
A ‘light touch regime’, with a higher threshold of £663,540, applies for some services that are 
specifically for education provision. We will seek legal advice to determine if any procurement run by 
the trust qualifies. 
 
 

RELATED PARTY TRANSACTIONS 

 

 Goods or services provided by individuals or organisations connected to the trust board or 
Members are provided at no more than cost (Academies financial handbook 5.48) 

 Nobody connected to the trust, directly or indirectly, uses their connection to the trust for 
personal gain 

 Where any director has a pecuniary interest in a procurement decision, they exclude themselves 
from the process and records (e.g. meeting minutes) show that they had no influence on the 
decision 

 
 
 

PURCHASE THRESHOLDS 
Details of the BLP purchase ordering process are available in the BLP Finance Procedures 
document, which is issued annually to each school.  
 

Orders under £2,000  
Consideration to be given to alternative suppliers and evidence attached to requisition if quotes have 
been sought.  

 

Orders over £2,000 but less than £50,000 
At least three written or verbal quotes should be obtained for all orders to identify the best source of 
the goods and services except: 
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 Where it can be demonstrated that there is only one single supplier for the goods or 
services. 

 Where the service is being provided by a contractor to maintain or extend systems they have 
previously installed or are under contract to maintain 

 Have provided quotes / tender for a similar service within the past 12 months where they 
were the selected supplier. Details of the nature and timing of the “similar service” should be 
included on the documentation submitted for approval to the approver identified in the 
scheme of delegation.  

 In an emergency, particularly to resolve a health and safety issue. 

 
   

TENDER PROCEDURES 
 
All purchases with a value greater than £50,000 must be put out to formal tender.  The following 
procedures must be followed in such circumstances: 
 
1. A specification will be prepared, according to the limits outlined in the Scheme of Delegation and 

sent to at least three suppliers.  It is anticipated that for any major building works of a value 
greater than £50,000 the services of a Building Project Management Company would be 
engaged to deal with the handling of specifications and suitability to tender. The specification 
document will set out what suppliers need to understand, what we are looking to buy, including 
the quality, quantity and delivery date 

 

2. Where appropriate, the suppliers invited to tender should be drawn from an approved list or from 
those agreed with the Building Project Management Company.  Otherwise, invitations to submit 
tenders will be advertised in local newspapers and trade journals if appropriate.  The invitations 
to tender will include: 

 
(a) an introduction/background to the project; 
 
(b) the scope and objectives of the project; 
 
(c) any technical requirements; 
 
(d) implementation details for the project; 
 
(e) the terms and conditions of the tender; and, 
 
(f) the form and date of response to the academy, or in the case of building works, to the 

architect or quantity surveyor. 
 
 
3. All tenders will be opened at the same time and details of the contractor, quotation and any 

other details recorded at the time of opening, 
 
4. No contractor will be allowed to amend the tender after the time fixed for receipt. 
 
5. The Finance Director will keep a record for each tender including correspondence or other 

relevant information. 
 
6. For approval and acceptance of tender authorisation limits please refer to the BLP Scheme of 

Delegation.  
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7. The reasons for accepting a particular tender must be documented, especially if it is decided to 
accept other than the lowest tender.  All decisions must be reported to the BLP Finance and 
Resources Committee. 

 

ACCEPTANCE OF TENDER 
 
The following points will be considered when deciding which tender to accept: 
 
1. The overall price and the individual items or services which make up that price. 
 
2. Whether there are any ‘hidden ‘costs; that is additional costs which the academy will have to 

incur to obtain a satisfactory product. 
 
3. Whether there is scope for negotiation, while being fair to all tenderers. 
 
4. The qualifications and experience of the supplier, including membership of professional 

associations. 
 
5. Compliance with the technical requirements laid down by the school. 
 
6. Whether it is possible to obtain certificates of quantity. 
 
7. The supplier’s own quality control procedure; pre sales demonstrations, after sales service and, 

for building works, a six month defects period and insurance guarantees. 
 
8. The financial status of the supplier. 
 
9. References from other establishments. 

 
10. Understanding and compliance with Health and safety, CDM regulations and Child Protection 

issues related to working on a school site 
 
In the case of building works, where the tendering process is being carried out by the Building 
Project Management Company or quantity surveyor, they will be responsible for checking the 
documents of the lowest tender before making a recommendation to the academy. 
 
Once a tender is accepted an order should be issued immediately to the supplier in the normal way. 
 
The successful contractor should be informed that the school is a NON SMOKING site. 
 
The Schools' Funding Agreement should be considered when applying this policy. 
 
 

LINKS WITH OTHER POLICIES 

 
This procurement and tendering policy is linked to the following policies:  
Accounting Policy 
Management of Funds Policy 
BLP Finance Procedures  
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Appendix 1 

UK Procurement Threshold  
The current UK threshold (at the time the contract is arranged) will be followed. 
The below thresholds are net of VAT. 

*Central government authorities include the Department of Health, the NHS Business Services 

Authority and NHS trusts (as well as ‘Welsh NHS bodies’). 

**Sub-central contracting authorities comprising all other contracting authorities which are not 

central government authorities (which would include, for example, NHS foundation trusts, HEE, NHS 

England and CCGs). 

 

Category of contract 
Threshold (applicable from 1 January 

2020) 

Supplies and services - (central government 

authorities)* 
£122,976 

Supplies and services - (sub-central contracting 

authorities)** 
£189,330 

Works £4,733,252 

Light Touch Regime (for health/social services) £663,540 

Concession contracts £4,733,252 

Utilities - supplies and services £378,660 

Utilities - works £4,773,252 

Utilities - Light Touch Regime £884,720 


