
Online: 03  to 13 October 2022

Develop convincing and attractive proposals



Match your unique proposal idea and added value with funders’ needs.
Make sound Go/No Go decisions on opportunities. 
Bring logic and structure to your proposal and improve the writing process. 
Understand the appraisal procedures and criteria that will be used to 
evaluate your proposal. 
Practice and raise your confidence in proposal writing. 

The project cycle.
knowing your donors and finding opportunities.
How to make Go/No Go decisions.
The building blocks of a great proposal.
Theory of Change.
Designing and structuring your projects.
The Results Chain.
Risk assessment.
Writing proposals with partners.
Donor proposal appraisal criteria.
Pitching and following up with donors.

You have a great project idea that needs funding. You want to respond to a 
request/call for proposal, or approach a potential new donor and mobilise new 
resources for your organisation. You want to demonstrate your unique added 
value, but competition for funding is stiff. Learn how to write a proposal that 
stands out. Writing convincing and attractive proposals is something we all can 
learn. 

You will learn to: 

 
Key topics: 

 
 

Why our course?



Your profile
You are a manager or staff member working for a consultancy firm, an NGO, 
or a government institution, involved in writing project proposals, responding 
to tenders for services or to grant calls.

Read more about our cancellation policy, visa requirements, and insurance 
on our Frequently Asked Questions page.

Terms and conditions

On completion of the training course, and subject to attendance and active 
participation, MDF Training & Consultancy will award you a certificate of 
completion.

Certificate

https://mdf.nl/frequently-asked-questions


  
Day 1: Monday, Oct 3 (half-day) 
Introduction, Project Cycle, Know your Orgnisation.
Assignment: Mindmap exercise. Exercise: Test the online tools.

Day 2: Tuesday, Oct 4 (half-day) 
Know your Donors & Finding Opportunities, Go/No-Go Decisions.
Assignment: Identify a grant opportunity; go/ no go checklist. Exercise: Research your 
donor.

Day 3: Wednesday, Oct 5 (half-day)
Building Blocks of the Proposal, Introduction to "Theory of Change".
Assignment: TOC group exercise. Exercise: Workbook.

Day 4: Thursday, Oct 6 (half-day) 
Design and Structure your Projects, Results Chain.
Assignment: Build a results chain group exercise. Exercise: Video and additional readings.

Day 5: Monday, Oct 10 (half-day) 
Risk Assessment, Writing Proposals with Partners, Paragraph Writing. 
Assignment: Partnership checklist. Exercise: Paragraph writing.

Day 6: Tuesday, Oct 11 (half-day) 
Attractive Writing Style.
Assignment: Write your concept note. Exercise: Workbook.

Day 7: Wednesday, Oct 12 (half-day) 
Donor Proposal Appraisal Criteria.
Assignment: Appraisal exercise. Exercise: Types of donors.

Day 8: Thursday, Oct 13 (half-day) 
Pitching and Follow-Up with Donors. 
Assignment: Personal action plan.

Daily start time: 9.00 am Central European Summer Time (CEST). Please convert this time 
into your local time. You will join the online webinars and exercises half-day (3 - 4 hours), 
Monday to Thursday over the two weeks. The total training duration is 40 hours, which is a 
combination of webinars, home-based exercises, and guided self-studies. 

  

Course outline: 8 virtual interactive learning sessions 

Our participants come from



The timing of the interactive learning sessions is scheduled in such a way 
that participants join from different continents, so you will also network with 
others working on similar challenges from around the world. The interactive 
learning sessions are mandatory moments of real-time learning. Each 
session is dedicated to a new topic, which will be explained, discussed 
among trainers and participants, and practiced during the live learning 
session (using Zoom and Mural).
The live sessions will be supported by self-paced learning, including 
background reading, introductory exercises, and homework assignments. 
Exercises outside webinars are mostly done individually. This will help you 
prepare for and reflect on the interactive learning sessions. In total, you 
should expect to spend up to 4 hours per day. 
To apply the learning, you will be asked to complete writing assignments, and 
you will receive personal feedback from a trainer. MDF upholds a strict 
trainer-participant ratio so that we can make sure all participants receive 
individual learning support and engagement.
You are welcome to identify a real-life proposal opportunity to work on and 
develop throughout the training. 
It is also possible to customise a tailor-made course for your organisation. If 
you are interested in conducting training specifically for your team(s), please 
get in touch with one of the trainers.

Learning approach to the course: 

  



Michelle de Rijck

mri@mdf.nl

Zoë Lawson

zla@mdf.nl

Meet our learning facilitators

Our team of facilitators 

Our team of facilitators for your Writing Winning Proposals training are senior trainers 
and leadership coaches who lead diverse teams in MDF T&C and our related projects. 
They support many clients on organisational learning and development, performance 
management, team building, strategic planning, and capacity building and 
development. They regularly facilitate leadership training for diverse groups and teams. 
Their passion is to make all team members realise their full potential, and support 
teams in collaborative learning. 

https://www.linkedin.com/in/michelle-de-rijck-47490928/?originalSubdomain=nl
mailto:lfr@mdf.nl
https://www.linkedin.com/in/zoelawsonnz/?original_referer=https%3A%2F%2Fwww%2Egoogle%2Ecom%2F&originalSubdomain=lk
https://www.linkedin.com/in/zoelawsonnz/?original_referer=https%3A%2F%2Fwww%2Egoogle%2Ecom%2F&originalSubdomain=lk
https://www.linkedin.com/in/michelle-de-rijck-47490928/?original_referer=https%3A%2F%2Fwww%2Egoogle%2Ecom%2F&originalSubdomain=nl


Registration
Open until 26 Sep 2022
registration@mdf.nl

Cost
€975 (tax-free)

Online: 03 to 13 Oct 2022

Dates 

Ask the trainer!

10% discount 
for MDF 
alumni 

1 FREE seat for 
every group of 
6 registrations 

Special offers!

REGISTER HERE

Jacqueline Stam
registration@mdf.nl

Information/registration

https://www.mdf.nl/courses-categories/writing-winning-proposals-2

