
Online: 7  to 16 September 2022

Developing your personal leadership

skills to facilitate inclusive teams 



Recognize diversity in different forms – from seniority to
cultural/ethnic background, from gender to age 
Position yourself vis-a-vis diversity and privileges - knowing yourself
and knowing the other 
Identify gaps and needs for strengthened inclusion of your team and
organisation 
Facilitate inclusion/equality in your team and organisation 
Take the lead in making diversity and inclusion a working asset 

Understanding yourself, including your own core values, privileges,
and biases 
Diversity & Inclusion – equality, equity & intersectionality while
considering power dynamics 
Foundations of leadership – communication, facilitation, trust & vision
building 
Facilitation of inclusive teams 

Diversity can no longer be ignored in our organisations, and it offers
opportunities and challenges. 
Questions like "How to manage a team from different backgrounds", 
 "How to balance relationships and tasks while considering different
perceptions", and "How can I facilitate diversity in my team and bring out
the best in them" are all relevant inquiries in a (culturally) diverse group.
If well addressed, questions can turn your team into a high performing
team because of its diversity. 
 Managing diversity and inclusion requires additional skills and tools, more
than ever before. This course provides you with the relevant skills and
guides you through tools that you can adapt to your own context and
personal leadership style. 
 

You will learn to  

 

Key topics 

 
 

Why our course



Your profile
You are an (aspiring) manager, eager to lead a high performing team
because of diversity. You are keen to reflect on your own leadership
style, interested in what motivates others and open to diverse opinions,
contributions, and values. You like to get the best out of people,
including yourself, and you are willing to listen actively and embrace
diversity while maintaining authenticity. 

Read more about our cancellation policy, visa requirements and
insurances on our Frequently Asked Questions page.

Terms and conditions

On completion of the training course and subject to attendance and active
participation, MDF Training & Consultancy will award a certificate of
completion.

Certificate

https://mdf.nl/frequently-asked-questions


Introduction to the facilitators, participants and to the course 
What is contemporary leadership? 
What is inclusion and diversity?  

Reflecting on your personal leadership style (based on DISC
leadership styles) 
Reflection on your values, driving forces and personal biases 
How do these impact your interactions with others 

Demystifying culture 
How does culture impact leadership in organisations 
How to lead a diverse team and value cultural differences 

Building trust and an inclusive environment for your team  
Key skills: active listening and the art of asking questions 
Key skills: peer consultation practice 

Discussion on transformative leadership and your role in creating an
inclusive organisation  
Key skills: facilitating courageous communications 
Celebration and closing 

Day 1 (7 Sept): Leadership and Diversity
  

Day 2 (9 Sept): Know yourself and the other 

Day 3 (12 Sept): Leadership and Culture  

Day 4 (14 Sept): Facilitate inclusion and equality in your team 

Day 5 (16 Sept): Transformative inclusive leadership 

  

Course outline: 5 virtual interactive learning session 

Our participants come from 



Five virtual interactive learning sessions: 10.00 AM – 13.00 PM CEST
(tentative) - Please convert this time to your local time.  

DISC profile - The course will include an individual DISC profile and a
one-on-one debrief session with one of the trainers to support
reflection on your individual leadership style. 

Two individual conversations per participant with one of the
facilitators: one before the start of the virtual learning sessions to
debrief your DISC leadership profile, and one during the course period
to further discuss a personal leadership issue of your choice. 

Maximum learning time is approximately 32 hours, including virtual
interactive learning sessions, individual conversations and self-paced
online learning. 

Certificates will be awarded upon participation of min 80% of
interactive sessions and finalisation of online assignments.  

The course includes: 

  



The five virtual interactive learning sessions each last about 3 hours and are
scheduled in such a way that participants can join from different continents.
The interactive learning sessions are mandatory moments of real-time
interactive learning. Each session is dedicated to a new topic, which will be
explained, discussed and practiced during the live learning session (using
Zoom and Mural).  
The live sessions will be supported by self-paced learning, including
background reading, introductory exercises and homework assignments (on
Moodle). This will help you prepare for and reflect on the interactive learning
sessions and takes you roughly 3 hours of your time per day. Exercises
outside webinars are mostly done individually.  
You will receive individualised attention and support through the DISC profile
and two individual conversations with our senior trainers. They will provide
you with one-on-one guidance on your personal leadership journey. These
conversations can be conducted through Zoom, Teams, Skype or any online
meeting platform of your choice.  
Skype and/or WhatsApp are also available for in-between conversations and
sharing. Our trainers will be available for feedback and answering questions,
especially throughout the training days, and upon prior discussion with the
trainer(s). 

It is also possible to conduct this course customised to your organisation. If you
are interested in a customised Inclusive Leadership training, please get in touch
with one of the trainers.

Our Methodology 



Jolanda Buter

jb@mdf.nl

Meet our learning facilitators

Miriam Lindwer
mli@mdf.nl

Jacinta Kariuki

jar@mdf.nl

Hady Klaassen
kl@mdf.nl

Our team of facilitators 

Our team of facilitators for your Inclusive Leadership training are Senior trainers
and leadership coaches and are in the lead of diverse teams in MDF T&C and its
related projects. They support many clients on organisational development,
learning organisation, performance management, team building, strategic
planning and capacity development. They regularly facilitate leadership trainings
for diverse groups and teams. Their passion is to make all team members realise
their full potential and support teams in collaborative learning. 
 The learning facilitation team also includes a DISC Certified professional. 

https://www.linkedin.com/in/marjoleinveldman/
https://nl.linkedin.com/in/jolandabuter
mailto:lfr@mdf.nl
https://www.linkedin.com/in/marjoleinveldman/
https://lk.linkedin.com/in/miriamlindwer
mailto:lfr@mdf.nl
https://www.linkedin.com/in/marjoleinveldman/
http://inkedin.com/in/jacinta-kariuki-04654813
https://www.linkedin.com/in/marjoleinveldman/
https://www.linkedin.com/in/hadewijchklaassen/


Registration
open until 01 Sep 2022
registration@mdf.nl

Cost
€ 975 (tax-free)

Online: 07 to 16 Sep 2022

Dates 

Ask the trainer!

10% discount
for MDF
alumni 

1 FREE seat for
every group of
6 registrations 

Special offers!

REGISTER HERE

Jacqueline Stam
registration@mdf.nl

Information/registration:

https://mdf.nl/inclusive-leadership-online-0

