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1. How to project your value and expertise in a way that is innovative and clear to
colleagues and key stakeholders.

Skills and Abilities Delegates Can Get from the Program:

2. How to successfully connect, influence and engage senior stakeholders, board and
team members.

3. How to become a compelling presenter or public speaker.

4. How to easily and confidently network to build knowledge networks and circles of
influence.

5. How to assess people and situations quickly to develop winning communication
strategies.

6. How to quickly build rapid rapport and trust with others.

7. How to build a stronger professional brand and recognition within the wider
organisation.

8. How to coach and mentor your team to even higher levels of performance and
productivity.

9. How to master the management of perpetual change confidently.
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In the new blended management world where half of a team may be working on-site
and the other half remotely, traditional ‘command and control’ leadership no longer
works. In organisations that are increasingly matrix, flat-lined and distributed
‘command and control’ no longer works. Find out what does work in this module.

1. Defining modern leadership and management 
2. Why traditional leadership/management no longer works - The ‘Skills v Wills’
conundrum.
3. The role of the leader or manager today 
4. Trust v High Trust 
5. From Expert to Highly Trusted Connector, Influencer and Engager (Advisor)
6. The skills needed by today’s leader or manager. 

Module 1

Would you like to build stronger team, stakeholder or collegiate relationships? How
valuable would it be if you were able to instantly recognise a person’s personality
type and how they prefer to connect and communicate with people? Learn how to
create a successful and profitable communications strategy with other people, every
time.

1.Discover how a 2,500 year-old model can strengthen your team, break down ‘silos’
and maximise your influence on key stakeholders.
2.Learn how to quickly and successfully recognise a colleague, stakeholder or team
member’s unique personality traits to minimise conflict and grow performance. 
3.Discover how to successfully adapt and flex your communication style to meet their
unique style to create powerful rapport and results. 
4.Explore how different personality types process your information and likely
responses.
5.Learn how best to influence stakeholders to accomplish more in your role and
develop a strong leadership brand.
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Module 2
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A successful leader or manager knows that questions and suggestions are the keys to
successful influence and collaborative leadership. In this module we learn how the power of
questions, suggestions and language can help us to easily connect, influence and engage
others to grow our (and their) success.

1. Learn why the person who asks the questions controls the meeting outcomes.
2. Discover the power of ‘forced teaming’ and ‘soft language’.
3. Explore 6 key psychological questions and their effect on a person’s perception of you.
4. Values-based conversations, learn how people make decisions and how you can successfully
influence their decisions and build successful PDPs. 
5. Learn the key principles of active and engaged listening skills
6. Understand how to overcome any and all objections or resistance to your proposal and ideas.
7. What to do when someone says ‘No’ to your request.
8. Learn how to influence meeting outcomes easily and ethically.

Module 3

The ability to speak in public (be it to a small but critical group presentation or
delivering an ‘all hands’ or to a large conference) is a much-respected skill in
professionals and leaders. Whether live or virtually, to be able to craft a compelling
speech, presentation or a message, deliver it confidently and influence the audience
demonstrates your ability to be powerfully convincing with others and grow your
personal standing. Learn how here. 

1. Discover how to create and deliver engaging presentations 
2. Learn the key psychological laws that attract an audience’s attention.
3. Become a confident and master speaker with any audience, small or large.
4. Discover how to structure and deliver high impact presentations 
5. Use humour and story to compel your audience to engage
6. Discover how to manage audience questions and challenging participants.
7. The WHW Structure
8. Learn why simplicity should rule slide decks
9. How to open and close presentations and speeches with real impact
10. How to prevent being ‘Zoombified’ and how to present successfully when online.
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Module 4
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Networking is a critical skill for any manager or leader. Being able to attend dinners,
conferences and online events and connect confidently with potential contacts and
colleagues in an easy and engaging style, is necessary for a leadership professional who
wants to build a strong and valued company or industry brand. Networking is a strategy,
not a hope, and anyone can learn it. 

1. Understand the power of personal contact and digital networking in today’s marketplace
and businesses.
2. Identify and get access to high value and influential company key stakeholders or
decision-makers through networking.
3. How to define and choose the ideal networking events
4. Discover how to build a powerful personal or executive brand and discover the 4P’s of
leadership branding.
5. How to prepare for a networking event and create your networking objective
6. Understanding group dynamics when networking
7. Lose the fear of networking forever.
8. Learn how to successfully introduce yourself to strangers live or in breakout rooms
9. Capture and hold a contact’s attention with excellent conversational skills.
10. Create a structured networking ‘small talk’ conversation.
11. Exit elegantly from any in-person conversation or situation.
12. How to move on and follow-up successfully
13. Get ‘warm’ contact meetings from every event to build your network of influence.
14. Create a follow-up strategy.

Module 5

Coaching or mentoring is a powerful tool for managers and leaders who wish to help
their team to continue to enhance their performance, productivity and wellbeing
while working remotely or in a blended management environment. It is a critical
management skill for increasing collaboration, inclusion and motivated engagement
between a leader and their team. It helps us to become facilitative and collaborative
leaders and create the environments in which our people can excel. This module
covers:

1. Defining coaching.
2. The Differences Between Coaching v Mentoring v Counselling
3. Learn the structure of coaching (timing, location, confidentiality, boundaries, and
transparency).
4. Understand coaching ethics. 
5. What are competencies, how to measure them and how to create effective
individual and team objectives with them. 
6. Some tips on delivering coaching remotely.
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Module 6
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Being able to identify, articulate and set performance goals for your team is a
guaranteed means of driving productivity, even remotely. Excellent clarity, focus and
clear motivation are critical elements in driving a team member’s productivity and
impact positively on how they manage their time.

In this second module in how to coach your team, Sean Weafer will take you through
the following points and share with you some ideas that will help you understand
how to apply the mechanics of coaching to get improved results from your team
members.

1. How focus and meaning drive productivity - the ‘6 C Model of Performance’.
2. The key questions to ask to identify critical challenges.
3. How to correctly define a performance goal.
4. How to help the team member identify the steps for change.
5. What is needed to keep the team member on track to success.

Extra

12 month license access to digital audio library on all of the
seminars covered (full program audio) 

Copies of:

The Highly Trusted
Advisor: How to Lead
Teams and Win Clients
in the Hybrid Age

Invoking the Feminine
(leadership Values for
the Hybrid Age)

CASH: Coaching
As a Side Hustle
(for managers).

Sean@ManagementEQ.com
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https://www.youtube.com/user/SeanWeafer/videos
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Meet Sean Weafer

Sean Weafer has been an international leadership and sales
enablement consultant and professional conference
speaker for over 25 years. He is an engineer by profession
and specialises in taking complex concepts in leadership
and sales and creating highly practical and measurable tool
kits for his clients to help them excel in all areas. 

His clients include Grant Thornton, Microsoft, Indeed.com,
Bank of Ireland, Dell Technologies, Keywords International,
Bearing Point and many more where he specialises in
turning experts into highly trusted influencers in leadership
and sales.

Along with his mentor, the behavioural psychologist  Dr.
Denis Waitley, he is the creator of the Global to Specific
(G2S) coaching system and is a Marshall Goldsmith certified
leadership coach, with an extensive background in business
development and leadership communications.  

He is the author of three books; 

‘The Highly Trusted Advisor: How to Lead Teams and Win
Clients in the Hybrid Age’ (2021)
‘Invoking the Feminine: Strength, Love and Wisdom’ (2021)
and ‘CASH: Coaching as a Side Hustle’ (2020) as well as
several e-books on management and sales
communications. 

You can see some of his speaking presentations, master
classes and tips at:

Email Sean at:

or connect with him on LinkedIn in at: 

https://www.linkedin.com/in/seanweafer/ 

https://www.youtube.com/user/SeanWeafer/videos
https://www.linkedin.com/in/seanweafer/

