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In this strategy we set out our vision for a world where all disadvantaged young people have

equal access to university, supported by their local communities.

AccessEd was co-founded to share resources, expertise and support with partners globally

who are creating their own university access projects. We have already worked with partners in

South Africa, Botswana, Ireland, Malaysia, US and Hong Kong; we now hope to grow this

network significantly. 

Our previous strategy focused on testing models of university access programmes in 

different forms across the world. The next 3 years will focus on growth and the sharing of 

blueprints: ones that we know work. Central to this is collaboration within communities, globally.

Whether you're an education entrepreneur, teacher, university institution or PhD researcher, we

invite you to join us in increasing university access for under-represented students across the

globe.

Katie Booth 

(Managing Director, AccessEd) 

WELCOME



Only 1% of the
world's poorest young

adults have spent
more than 4 years in

higher education 
 compared to the

20% richest.
 
 
 
 

In 2018, women made
up only 38% of

bachelor students in
low income countries 

 

Global access to university is not equal.

Across the world, participation rates in higher education are
rising. Between 200-2018, global gross enrollment rates in
university increased from 19% to 38%.

Yet significant disparities still exist between the
richest and poorest countries, and between regions

in those countries. 

10% of low-income students globally accessed university in
2018 compared to 77% of higher income students in the
same year. Whilst lower-middle-income groups have more
than doubled their enrollment rates since 2000, their increase
was moderate compared to the upper-middle-income group
that more than tripled its enrolment rate. Across 23 OECD
countries, a child’s chances of entering university are four
times higher if one of their parents has also been to
university.

Across less economically developed countries, a young
person's chance of progressing to university and completing
an undergraduate education are significantly influenced by
their background. 

It's time for change. 

Evidence shows that there is no single skill - cognitive or non-
cognitive - that drives academic outcomes and progression on
its own; there is no "silver bullet". A range of inter-related
competencies needs to be targeted to give under-served
young people the best chance of success. We need
programme interventions that provide not just skills, but
additional tools, motivation, confidence and self-awareness. 

This is about opening the door to university. 
It has to start with partnerships, in local communities.

That's where AccessEd comes in. 

 

THE PROBLEM
"Globally, 10% of low-income

students access university compared
to 77% of higher income students" 

 



WHY ACCESS 
UNIVERSITY?

              

The case for university access 

An inclusive, high-quality education is a key driver to breaking cycles of poverty
and reducing socio-economic inequality.

University can be transformative for individual and societal life outcomes,
improving employment prospects, earning power, health, wellbeing and civic
engagement. A university education prepares young people to participate in a
global economy and global society. 

UN Sustainable Development Goal 4 states that by 2030, countries must ensure
equal access for all women and men to affordable and quality technical,
vocational and tertiary education, including university. There is widespread
political will to achieve this goal, with many countries setting explicit targets. 

Universities globally play a key role in producing the economic opportunities,
and the intellectual and human capital, needed to solve the challenges of
sustainable development and the societal problems of tomorrow.

“Higher education is a powerful mechanism for
upward mobility globally, allowing the talented to

thrive irrespective of their social origins.”
World Bank, 2020

On average across OECD countries, the societal
return for tertiary-educated people is USD 185K for a

man and USD 130K for a woman more than
men/women attaining upper secondary  education

In South Africa, the
employment rate among

25- to 64-year-olds with a
university qualification is
85%: this is 30% higher
than for those with upper
secondary qualifications

In Malaysia, university
degree holders have 2.2

times more earning power
than SPM (Malaysian

School national
examination) leavers

 

A cross-country
comparison over time

shows that increases in
educational attainment

precede improvements in
health status

In the USA, adults with
higher levels of

education are more likely
to engage in organised
volunteer work and to

vote



Evidence shows...
University imrpoves individual, social and economic life outcomes.

And yet...
A young person’s background and socio-economic standing are still

statistically significant as to whether or not they will access university.
 
 

We know...
Under-represented young people globally lack the opportunities, robust

academic attainment, inspiration, information and awareness and
confidence before they are equipped to pursue university.

But it's not just about running a programme
 

To make university access projects meaningful and sustainable, they
need to be rooted in their local communities. It's no use delivering a

project without the support and expertise of local partners, in country. 
 
 
 

That's why AccessEd builds collaborations globally: with universities,
researchers and 'education entrepreneurs'.  These individuals and

institutions know the nuances, gaps and opportunities in their local
educational system for a programme to develop and thrive.

 
Read the next page about the partners we support to build university
access programmes for young people.

WHAT WE BELIEVE

Vision:                     A world where all disadvantaged young people have equal access to university, supported by their local communities

Mission:                    Equipping a global network of partners to deliver university access programmes for disadvantaged young people
              

 
AccessEd believes that university should be accessible to all young people regardless of socio-economic background or upbringing. 

Whilst university may not be the choice for all,  it should be accessible for everyone.



COLLABORATION 
IN COMMUNITIES

Education entrepreneurs
& NGOs

 

Education entrepreneurs are
entrepreneurial individuals

working in education, either
within an NGO or otherwise.

They have a strong
understanding of their local

education system to ensure  
 initiatives meet young people
needs, led locally. They are in-

country ambassadors.
 

  
We believe that communities have a
powerful role to play in university
access, in terms of local system
expertise, connections between people,
and motivation to reach solutions.

Collaboration between different
partners in their communities is key.

Evidence calls for universities and their
researchers to partner with local
communities to find appropriate access
solutions that best meet the needs of
young people, particularly in supporting
those from disadvantaged backgrounds
(Eddy, 20104; Chankseliani, 2015). 

University institutions
 

Universities play a key role in
producing the economic

opportunities, and the
intellectual and human capital

needed to solve the
challenges of sustainable

development. They must be
open to the talent of all young

people, regardless of their
background.

Universities have greater
opportunity to connect with
local innovation - including

education entrepreneurs - and
developments in their

community. Universities can
directly engage in the journey

of pupils to their institution.
 

Subject specialists need to be
involved in the global university
access agenda. By linking with

local pupils and school
systems, researchers can
multiply the impact of their

work. Researchers have great
power to support students, as

mentors and role models.
 
 

We can provide blueprints,
resources and support - from

technical skills to fostering links
with university institutions - to

entrepreneurs and NGOs, to
enhance their ability to drive
forward social change and

increase their chance of
success. 

 
 
 

University researchers
 

Researchers are uniquely
placed to support initiatives

that develop the cognitive and
non-cognitive skills young

people need to access
university. Critically, they

bring subject expertise that is
key to improved academic

attainment and confidence for
young people.

Who

HowHow



Recruit promising education
entrepreneurs to AccessEd’s

Incubator programme
 

Connect education
entrepreneurs, universities
and researchers: a 3 way
collaboration in-country

 

Seed and develop university
access programmes, sharing
blueprints and support with

the new partnership
 

AccessEd's Incubator programme invites
education entrepreneurs to build an

access initiative in their country – either
through an existing organisation or one

they will set up. AccessEd advertises the
Incubator programme to our researcher

community.  Our application process
formally selects and onboards them to

the Incubator: site visits, partner
development workshops and more.

 

AccessEd connects education
entrepreneurs, universities and

researchers. AccessEd facilitates a a
three-way collaboration by making

introductions and setting up
conversations. AccessEd then

provides formal backing to the newly
established partnership. This prepares

the partnership for delivery of a university
access initiative. 

 

AccessEd supports the education
entrepreneur through the Incubator. We
assist with new or existing organisation

development; support fundraising
applications and  income strategy. 

AccessEd provides pre-existing
programme blueprints to the entrepreneur
and their partnership, so that they can set

up and deliver a new programme!
 

Grow
 

OUR APPROACH

AccessEd reaches PhDs via our
researcher development training with UK
universities, and alumni from our global

programmes. We create an online
platform and mailing list for researchers

to share opportunities, exchange
knowledge, and to apply for AccessEd’s

Incubator.

Grow a thriving
international researcher

PhD community

Recruit
 

Connect
 

Seed
 



Sustainability beyond the Incubator

As partners complete the Incubator, they remain part of
the AccessEd global network of programmes. able to share
learnings across countries. At the end of Year 2, we expect
that partners will either be established as an independent
non-profit organisation, or be hosted within one in country. 

 
 

Programme Design
 

Design a Theory of
Change for the pilot,
define the mission,

target students for the
programme, local area
need, outcomes and
programme delivery

model.

 
 

Programme Delivery
 

Deliver a high quality
programme pilot that
mobilises universities

and researchers to
engage in academic

support in local
schools and

community centres.

 
 

Impact Evaluation
 

Demonstrate the
impact of the pilot

through the evaluation
of programme data

and generation of case
studies. AccessEd has
a toolkit to provide to

entrepreneurs. 

 
 

Org. Development
 

Build management
skills and

organisational
capacity; leading to

creation of a business
plan to support

organisation growth
beyond year 2.

1

THE INCUBATOR

What is the Incubator?

The Incubator is a 2-year structured programme. It equips
new partners - education entrepreneurs and NGOs, in
collaboration with universities and affiliated researchers -
to design a pilot university access programme, show initial
evidence of impact, and then scale up. 

Year 1

In year 1, education entreprenurs design and deliver a pilot
programme in their country of operation. AccessEd offers
a high value package of support, including practical
resources and programme blueprints, leadership and
fundraising workshops. We licence intellectual property
and develop brand assets, to boost pilot credibility.
Where possible, we broker pro bono support. 

Year 2

In year 2 of the Incubator, AccessEd supports partners to
build the capacity to deliver impact at scale. This includes
demonstrating readiness for further external investment.
AccessEd supports with a further package of business
development and operational effectiveness. 

Structure

The Incubator has 4 main modules:

2 3 4



THE INCUBATOR 
PROCESS

Socio-economic need of the programme, and
targeting demographic of young people
Potential for the programme to have impact at
scale - can it grow in its local system
Sustainability of the proposed funding model
Views and knowledge of the local universities
being centre stage 
Full understanding of how an international
organisation such as AccessEd - and our Incubator
model - add true value to the local solution.

The 3-way partnership 

Collaboration of the newly selected education
entrepreneur with local universities and affiliated
researchers is critical for rooting the programme locally
and generating impact,

As part of stage 3 of AccessEd's approach, we help to
formalise the 3-way partnership.

Partnership guidelines consider a series of important
factors:

Alignment with AccessEd mission and vision 
Local knowledge and networks 
Education expertise (as a teacher, researcher or
having worked with an education organisation)
Capacity and commitment to develop and lead a
new programme 
Evidence of base skills required to establish and
lead a programme

The application process

AccessEd works with partners that share our values.
Our partners demonstrate passion and potential to
develop university access programmes by adapting
and implementing our blueprints in their local context. 

AccessEd invites new education entrepreneur
applications through an open process. We run a four-
sage assessment process that includes an expression
of interest, detailed written application, in-person
assessment and reference checks. 

New education entrepreneurs are assessed for:

AccessEd values 
These values are at our core. They guide how

we act in pursuit of our mission.
 

Collaboration 
We collaborate with education entrepreneurs,
researchers and universities to build effective

solutions addressing university access
 

Excellence 
We strive to always do our very best, seizing
leadership initiative, championing new ideas

and inspiring action
 

Humility 
We acknowledge and value the experience and

expertise of educationalists locally; we value
differing views, and admit mistakes

 
Empathy 

We empathise with the thoughts, emotions and
experiences of team members and partners. 
We provide genuine support to one another

 
Respect 

We celebrate diversity; we respect others and
their opinions.

 
 
 



95%    work harder to make sure they understand what they are studying

95%    felt their tutor helped them understand the importance of study beyond school

97%    of learners are more likely to go to university having completed BW Scholars

93%    feel more confident that I know what it will take to get into university

Botswana - BWScholars
BW Scholars was established in March 2019. Education
entrepreneur, Dr. Goitseone Lucy Hopkins, joined AccessEd's
incubator programme. Supported by AccessEd, a university access
programme was piloted in collaboration with schools, BIUST
university and non-profit partner Education Access for Young
People in Botswana (EAYB). 

In Botswana today, young people face multiple barriers to
accessing higher education, resulting in a low secondary to tertiary
transition rate of 63.8%.

BWScholars aims to increase the number of learners from under-
represented background progresisng to university. It does this by
mobilising the Botswana researcher community to share its
expertise with schools. 

126 
Hours delivered

of university-
style

tutorials

100% 
of learners are Rural Area
Dwellers (RAB), Orphan
and Vulnerable Children

(OVC) or have no parental
history of university

CASE STUDY

9 
 PhD/MA 

tutors 

108 
Young people
completed the

programme

8 
different 
schools

across the
country

100% 
felt motivated

to further
engage in

community
programmes

100% 
 felt they had

become better
teachers

through the
programme

The numeric shifts on standardised
Likert scales for pre-and post-

assessment cans often be small (e.g.
less than 1.0). This is typical for these

types of tests and a small numeric
differences are statistically significant

Dr. Hopkins with 
BWScholars
 students

Pupils post-programme...

Researcher tutors



IMPACT & GROWTH
Work so far

Since inception, AccessEd has incubated 6 country programmes across the
world. We have worked with a range of education entrepreneurs, NGOs,
schools and universities to generate impact in local communities. 

New partnerships have been formed in South Africa, Botswana, Ireland, Hong
Kong, Malaysia and the US. AccessEd has also tested delivery of our university
accesss programme blueprints in Taiwan, Switzerland and the UK.

Growth plan

Reach 5 new countries in three years

Our objective is to support the development
of partner organisations in 6 new countries in
the next 3 years. This will enable us to reach
more than 5,000 new students a year and
create a global network of university access
organisations committed to our mission.

Support us & join the movement 

For AccessEd to scale over the next three years, we are
aiming to raise at least £600,000 in external donations and
grants to fund our frontline programmes. In particular, we
are seeking the following to fuel our development:

£50,000      to fund the AccessEd Incubator for one year 

£100,000     to pilot a new overseas university access programme for two years 

9
Global country

programme
pilots

3000 
Young people

supported
through our
programmes

1,050
Researchers

trained

50
partners across

the world to
build university

access
iniatives

Email hello@access-ed.ngo to
get in touch!




