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JUST IN TIME SERVICES

DELIVERING EFFICIENCY, RELIABILITY & LEAN SUPPLY

Looking to reduce your material costs while still meeting customer demands? As an
expert in supply chain solutions Orkal can help you achieve the right balance between
cost and availability. With over 30 years of experience and dozens of active inventory
programs, we have perfected systems to supply the right product at the right time while
offering flexibility to support changing requirements. We customize JIT (Just in Time)
programs to meet your manufacturing environment - VMI (vendor managed inventory) &
DLF (Direct Line Feed) services from self-service to a comprehensive program. Our proven
success guarantees consistent and dependable stock replenishment to the highest

quality metrics.

JIT Program Types
Full-Service JIT Program

Ideal for large OEM, sub-assembly or MRO activity, a dedicated Orkal employee will be at
your facility managing the stock, allowing you to focus 100% on your production or repair
activities.

Self-Service JIT Program

The optimal balance of cost to value. This allows you to continue to be in control of placing
orders for new parts. Orkal will supply bar-coded product bins, bags or boxes which are
scanned at the point-of-use when stock is low. Scanned products are automatically

packaged and labeled for direct transfer to point-of-use.

Orkal currently provides inventory programs for
Airbus, Boeing, Bombardier, GE & Rolls Royce
Programs including Delegated Source Inspection

BENEFITS TO YOU

= Eliminate Excess Inventory = Improve Cycle Time Efficiencies
»  Reduce Overhead (Admin, Quality & . Parts at Point-of-Use

Inspection) = Minimize Shortages/Stockouts &
= Limit Transactions Disruption
= Better Cash Flow Managment = Focus on Core Proficiencies



