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I have been a first-hand witness to the 

transformations in philanthropy and 

activism in recent years. Much of this 

change is a result of every one of us being 

directly affected by health, social, racial, 

or economic anxieties and crises. It has 

been almost impossible to detach oneself. 

And as a result, it is not just younger 

generations, but anyone with empathy in 

their heart, who are looking for ways to do 

good and make an impact; either through 

donations or direct action.

UNLOCKING THE NEW GENERATION OF PHILANTHROPY At the same time, I am amongst a group of people 

who have used the power of tech, platforms, 

and social media – what we might call web2 – to 

scale empathy, amplifying voices and stories that 

the world needs to hear and shining a light on 

organisations and causes to audiences they would 

have never been able to reach before.

Now that we are at the dawn of a new web3 era, 

where metaverses, blockchain, and AI unleash even 

greater potential, the opportunities for charities 

and philanthropic organisations are profound. 

As with any innovation, the benefits of this next 

generation of the internet will go to those who 

adopt early; understanding, experimenting with, 

and integrating new approaches. This report 

has been designed to help you on this journey, 

providing you with insight, leaders’ perspectives, 

case studies, the trends shaping the future of the 

internet, and how organisations can harness its full 

potential.

We are grateful for participation and insight 

from: Inna Modja from the UN, Linda McBain 

from Save The Children, Stuart Wilson and Sarah 

Kershaw from WaterAid, Pat Duffy from The 

Giving Block, Francisco Benedito and Samuel Lee 

from ClimateCoin, Erik Londré from Karta, David 

Mitchell of Edinburgh Dog and Cat Home, Geena 

Dunne from The Cova Project, and Jane Curtis of 

Philanthrop3. And finally, thanks to Mason Edwards 

and the full team at Tezos who have provided 

valuable insight into the emerging tech and trends 

for web3, NFTs, and the impact that blockchain 

technology can have.

This report is meant to provoke new ideas; to be 

the beginning of a discussion. If you are looking 

for a partner to help inform, inspire, or guide your 

organisation on your web3 journey, please get in 

touch with the team at Culture3 via  

connect@culture3.com.

mailto:connect%40culture3.com?subject=
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We are deeply grateful to the following for their thoughts and perspectives in creating this 

report, who bring a range of experiences from the charitable sector and from web3:
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David has led EDCH’s web3 fundraising strategy 

since March 2022. He has a wealth of experience in 

charity and digital marketing, including a decade at 

the Scottish Catholic International Aid Fund.
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Edinburgh Dog and Cat Home (EDCH) 

DAVID MITCHELL

Francisco and Samuel are part of the leadership 

team at ClimateCoin, a carbon credit ecosystem 
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million tonnes of carbon offsets to over 500 organi-
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Sabadel.

Co-founder and Head of Strategy,  
respectively, ClimateCoin

FRANCISCO BENEDITO & SAMUEL LEE

Linda is Chief Digital Officer of Save the Children 

UK, the children’s charity for which she has worked 

since 2011. She has previously worked at British 

Red Cross and CAFOD, with a background in digi-

tal, marketing, and fundraising.

Chief Digital Officer, Save the Children UK

LINDA MCBAIN

Jane is an independent charity consultant with two 

decade’s experience in the sector, including with 

Family Action and Pancreatic Cancer UK.

Charity fundraising and leadership consultant

JANE CURTIS

Pat is co-founder of The Giving Block, a fundraising 

tool used by over 2,000 charities to accept 

donations in cryptocurrency and other digital 

assets, including Amnesty International, American 

Cancer Society, and the International Rescue 

Committee.

Co-founder, The Giving Block

PAT DUFFY

Mason Edwards is the CCO of the Tezos 

Foundation, where he works to grow adoption and 

awareness of the open-source, energy-efficient 

Tezos blockchain. He previously held roles at 

Google and the data analytics company Palantir.

Chief Commercial Officer, Tezos Foundation

MASON EDWARDS

Stuart has worked at the charity’s UK arm since 

2020, prior to which he held technology and 

blockchain leadership roles at American Express 

and Visa, amongst others. Sarah is an experienced 

digital marketer and fundraiser, and has worked at 

WaterAid America since 2016.

IT Director and Digital Acquisitions Lead, 
respectively, WaterAid

STUART WILSON & SARAH KERSHAW

Inna began her career as a singer, but has 

channeled most of her impact into philanthropy. 

She has worked with the UN to raise awareness 

of climate change and is Head of Philanthropy at 

World of Women, a major NFT community.

Climate Ambadassador, United Nations,  
and Head of Philanthropy, World of Women

INNA MODJA

Genna is the founder of The Cova Project, which 

has supported thousands of young women in Africa 

since 2018, and the Honey Badges NFT community, 

which awards grants to changemakers who lack 

access to traditional funding.

Founder and CEO, The Cova Project,  
and Founder, Honey Badges

GEENA DUNNE

Erik is the CEO of Karta, a studio that puts 

brands like Unilever, Manchester City FC, and 

Ronald McDonald House Charities in games and 

metaverses like Roblox, Fortnite, and The Sandbox.

Founder and CEO, Karta
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THE STATE OF THE THIRD SECTOR

OPPORTUNITIES ABOUND FOR CHARITIES
The future of philanthropy is bright but 

its contours are changing. Rising social, 

economic, and environmental movements, 

augmented during the Covid-19 pandemic, 

have led to a greater awareness of the 

power of charity across the world, as well 

as creating new challenges, issues, and 

opportunities.

Alongside heightened urgency and desire for 

action, the non-profit sector has seen marked 

shifts in who gives and how, with donations 

increasingly made online, by millennials and 

corporations, seeking a more active role in the 

charities they support.

Donating online is increasingly the first choice 

for the new generation of givers. Donations made 

over the web increased by more than 20% in 

2020 — compared to just a 2% increase in those 

made in person — with digital donations making 

up a historic 13% of all giving, as both small and 

large charities saw positive growth in online 

contributions.1 Even if driven by the pandemic, and 

even though online donations sum to a far smaller 

cumulative amount, this shift is set to continue, 

rather than revert.

That is not least because donors are increasingly 

millennials, a generation ranging in age from late 

twenties to early forties, who began their careers 

during the internet era, and are beginning to 

enter their peak earning years. Three quarters of 

millennials made a charitable donation in 2020, 

a higher portion than any other generation, and 

nearly half of those who donated did so online.2 3

(1) Blackbaud Institute  -  (2) Zelle  -  (3) Fidelity Charitable  -  (4) Enthuse  -  (5) Fidelity Charitable (2018)
(6) Fidelity Charitable
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“Charities must operate in community spaces, and 

those spaces have moved to digital communities 

online,” says Linda McBain, Chief Digital Officer 

at Save the Children UK, who acknowledges that 

presenting an authentic impression in virtual 

spaces without coming across as “corporate” can 

be a difficult needle to thread. “The challenge is 

asking ‘Who are we, what is our personality, and 

how do we show up there in the future,’ to really 

engage with that digital audience.”

It is no exaggeration to say that the millennials 

and younger generations who make up this digital 

audience are already a distinctively new generation 

of givers. In the UK, 81% of those under the age of 

40 donated to charity in 2021, compared to 62% of 

those aged 40 and above.4

Meanwhile, beyond donating more frequently, 

this new generation also sees themselves in more 

active roles when it comes to the charitable causes 

they support. For one, Fidelity Charitable find that 

millennials donate more than twice the amount 

of older generations.5 That is in no small part 

due to how each generation perceives their role 

in society: 74% of millennials see themselves as 

philanthropists, compared to 48% of Generation X 

and 35% of Baby Boomers.6 

SECTOR INSIGHT

https://institute.blackbaud.com/wp-content/uploads/2021/02/2021_CGR_Print.pdf
https://www.zellepay.com/sites/default/files/2020-09/Consumer_Payment_Behaviors.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/2021-future-of-philanthropy-summary.pdf
https://enthuse.com/wp-content/uploads/2021/07/Enthuse_Donor_Pulse_Summer_2021.pdf
https://www.fidelitycharitable.org/articles/entrepreneurs-philanthropy-across-generational-divides.html
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/2021-future-of-philanthropy-summary.pdf
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Those under forty years old are gaining increasing 

levels of financial influence as well as bringing new 

attitudes to charitable giving. Older millennials 

are approaching their earning primes, and whilst 

younger donors have less to give individually, they 

are both more vast in number and relatively ignored 

by charitable organisations. 

In addition, the National Association of Planning 

Advisors, home of financial planners in the 

United States, estimates that $84 trillion will 

be transferred to this new generation of givers 

over the next two decades, of which $12 trillion 

is expected to be donated to charity, largely to 

navigate tax incentives, indicating how rewarding 

it will be for the charities quickest to attract the 

attention of younger donors at scale.7

OVERCOMING NEW  
OBSTACLES
These shifts give tremendous reason to 

be optimistic about the charitable sector. 

But they also give rise to new challenges, 

creating an environment that is both 

hyperlocal and fully global in its impact, 

fundraising, and operations.

Today, each citizen lives in two realities: our 

physical, local community, and the global 

community instantly communicated to us online. 

As such, ambitious philanthropic organisations 

must navigate a complicated web of both 

hyperlocal and global issues, requiring broader 

coordination and innovative thinking.

That dynamic only makes the competition for donor 

attention more complex. In today’s interconnected 

world, charities can access a truly global donor 

pool, but donors can distribute their donations 

across any of the world’s non-profits. That creates 

enormous opportunities for charities which 

find creative ways to stand out, but significant 

challenges for those that do not; 86% of donors 

give to three charities or fewer per year.11

Donors have more choices than ever, and balance 

their interest in giving to local causes with their 

desire to support efforts that tackle global issues. 

In this environment, non-profits must work smarter 

to communicate their distinct mission and impact.

9

Fidelity Charitable

Younger donors 
view a donation 
as an investment 
in a solution  
to a problem  
they see.

“

Meanwhile, as millennials and younger generations 

comprise increasingly large portions of the 

workforce, they have prompted a shift in giving 

patterns amongst the businesses they work for. 

American companies have adopted more corporate 

social responsibility initiatives in recent years, 

pushing corporate giving up to $21 billion in 2021, 

an 18% increase from 2020, after adjusting for 

inflation.8 These shifts are reflected globally: KPMG 

reports that more than 90% of the 250 largest 

companies in the world now produce an annual 

social responsibility report.9

Younger generations have also driven the shift 

towards corporate social responsibility as 

customers, consolidating a social expectation for 

businesses to at least recognise, if not address, 

charitable causes. Across Europe, the Americas, 

and Asia, 91% of consumers expect companies to 

address social and environmental issues as well as 

make a profit.10 In multiple ways, the new generation 

of givers is creating fertile conditions for charities 

to achieve goals and enhance their impact.

 (7) National Association of Planning Advisors  -  (8) Lilly Family School of Philanthropy  -  (9) KPMG 
(10) Cone Communications  -  (11) Enthuse

SECTOR INSIGHT

Millennials are most likely to see 
themselves as philanthropists

Portion of respondents who say they 
identify as philanthropists, by generation
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Boomers

Source: Fidelity Charitable (2021)

https://www.napa-net.org/news-info/daily-news/wealth-transfers-hit-84-trillion-through-2045
https://philanthropy.iupui.edu/news-events/news-item/giving-usa:--total-u.s.-charitable-giving-remained-strong-in-2021,-reaching-$484.85-billion.html?id=392
https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2017/10/kpmg-survey-of-corporate-responsibility-reporting-2017.pdf
https://conecomm.com/2015-cone-communications-ebiquity-global-csr-study/
https://enthuse.com/wp-content/uploads/2021/07/Enthuse_Donor_Pulse_Summer_2021.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/2021-future-of-philanthropy-summary.pdf
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Another growing challenge for non-profits 

is stronger demands for transparency and 

accountability from donors, a large majority 

of whom say that they want to see data which 

illustrates the impact of their donations.12

This preference to quantify their impact is 

understandable: the next generation of donors 

increasingly sees donations as a key part of their 

identity; it is intuitive that they should take a 

deeper interest in how their donations are used. 

Indeed, “younger donors view a donation as 

an investment in a solution to a problem they 

see,” writes Fidelity Charitable in its Future of 

Philanthropy report. They find that 66% of millennials 

actively tracked the results of the non-profits they 

supported, compared to just 40% of Gen Xers and 

32% of Baby Boomers, indicating how charitable 

fundraising efforts may need to evolve in order to 

access the new generation of givers.13

Such record keeping and transparency efforts can 

be expensive for charities, from data gathering on 

the ground to record information, databases and 

accounting tools to store it, and newsletter writers 

and social media staffers to share that data with 

the world.

It is critical for charities such as Save the Children 

to be able to provide detailed impact reporting, 

says McBain. She notes that whilst technology 

can help with this, transparency ultimately relies 

on individuals across multiple teams providing 

the correct raw data. “It isn’t just a matter of 

technology,” she explains, “but also about 

providing skills and training so staff and partners 

understand the importance of gathering data in 

consistent ways.”

It is clear that the non-profit sector is shifting, 

with donations increasingly delivered online, 

and increasingly from younger, digitally-native 

generations who are now at or arriving into their 

financial primes. Members of this new generation 

of givers already identify as  philanthropists and 

want to give in a way that drives impact that is 

quantifiable, letting them play a more active role in 

supporting social good.

Ultimately, the future of charity is one in which 

donors no longer want to sit on the sidelines. The 

new generation of givers want to donate more, 

donate more frequently, and donate with less 

friction and more engagement in the charitable 

causes which they are empowering.

(12) Campaign Now  -  (13) Fidelity Charitable 
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The new generation of givers 
actively tracks outcomes

Portion of respondents who track the 
results of charities they donate to, select 
generations

THE STATE OF THE THIRD SECTORSECTOR INSIGHTSource: Fidelity Charitable (2021)
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https://www.campaignnow.com/blog/what-nonprofit-donors-want-to-see-from-their-contributions#:~:text=75%25%20are%20seeking%20information%20about,projects%20supported%20by%20the%20nonprofit
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/2021-future-of-philanthropy-summary.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/2021-future-of-philanthropy-summary.pdf
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Web3 technologies provide both immediate 

and future opportunities for the charitable 

sector to address challenges and add new 

capabilities. Though not a panacea, new 

ideas around non-fungible tokens (NFTs), 

blockchain, and the metaverse, all under the 

web3 umbrella, can help charities inspire and 

integrate the next generation of givers.

“Crypto is the biggest skeleton key for getting non-

profits access to a younger donor demographic,” says 

Pat Duffy, co-founder of The Giving Block, which helps 

more than 2,000 non-profits fundraise cryptocurrency 

donations and other noncash digital assets. Indeed, 

millennials are more interested in crypto than in any 

other financial asset class. In 2022, 38% of millennials 

owned cryptocurrency, making them more popular 

than stocks or mutual funds.14 All in all, 31% of adults 

under the age of thirty own crypto, compared to 21% 

of those in their thirties and forties, and less than 10% 

of those older than fifty. And whilst crypto owners are 

younger, they are more generous: in 2020, nearly half 

Why Web3 Matters

WHY WEB3 MATTERSSECTOR INSIGHT

Younger generations are far more likely to hold cryptocurrency
Share of adults who own cryptocurrency, by age

Source: Pew (2021)

1-in-5 Asian, Hispanic, and Black adults own crypto
Share of adults who own cryptocurrency, by ethnicity

Source: Pew (2021)

ASIAN HISPANIC BLACK WHITE

Web3 is becoming a more gender-balanced ecosystem
Share of cryptocurrency owners who identify as women, select years

Source: Pymtns.com (2018), Etoro (2020), Data Reportal, (2021/2022) 
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(45%) of cryptocurrency owners donated more than 

$1,000 to charity, well above the portion of non-

crypto investors doing the same (33%).15

The generosity of the web3 demographic shone 

under the spotlight of the Turkey-Syria earthquake 

in February 2023. With little central coordination, 

hundreds of artists on the Tezos blockchain sold 

thousands of their artworks to raise $100,000 

for charities like the International Red Cross and 

Save the Children.16 “I’ve seen, more than once, the 

community in Tezos rally for charitable causes. The 

most recent is the example of the TezQuakeAid 

movement,” says Mason Edwards, Chief Commercial 

Officer at the Tezos Foundation. “This speaks to 

two things; most notable is the generosity of the 

ecosystem, which isn’t surprising if you’ve seen its 

growth in art and how the community supports and 

nurtures each other’s creative endeavours. But it’s 

also a great testimony to Tezos as a technology 

because, when a crisis happens, robust and scalable 

blockchains, such as Tezos, have been able to 

support global donations unlike anything before.”

(14) Investopedia  -  (15) Fidelity Charitable  -  (16) Culture3
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Crypto donations far exceeded traditional donations even before its 2021 boom year

Average size of cryptocurrency donations in 2020 and 2021 made via The Giving Block compared 
with the average online donation

Non-crypto

$128

Source: The Giving Block, Nonprofits Source

https://www.pewresearch.org/fact-tank/2021/11/11/16-of-americans-say-they-have-ever-invested-in-traded-or-used-cryptocurrency/
https://www.pewresearch.org/fact-tank/2021/11/11/16-of-americans-say-they-have-ever-invested-in-traded-or-used-cryptocurrency/
https://www.pymnts.com/wp-content/uploads/2021/05/PYMNTS-Cryptocurrency-Payments-Report-May-2021.pdf
https://markets.businessinsider.com/currencies/news/bitcoin-ethereum-cryptocurrency-traders-overwhelmingly-male-etoro-study-show-2021-2-1030049339
https://triple-a.io/crypto-ownership-data/#:~:text=Owners%20Demographics,male%2C%2037%25%20female
https://www.investopedia.com/younger-generations-bullish-on-cryptocurrencies-5223563
https://www.fidelitycharitable.org/about-us/news/growing-popularity-of-cryptocurrency-could-fuel-charitable-giving.html
https://www.culture3.xyz/posts/tezquakeaid-is-showing-the-world-how-fundraising-should-be-done
https://www.wholewhale.com/podcast/284-the-case-for-crypto-donations-the-giving-block/#:~:text=The%20average%20crypto,%20the%20previous%20year
https://nonprofitssource.com/online-giving-statistics/online-fundraising/#:~:text=%24128%20dollars%20is%20the%20average,donation%20total
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Even before crypto ballooned from 2021-2022, 

notable crypto donations were accepted by major 

organisations like Fidelity Charitable ($100m), 

Donors Choose ($29m), and the Ellen Degeneres 

Wildlife Fund ($4m). Large non-profits like UNICEF, 

WaterAid, and Save the Children already facilitate 

crypto donations at scale, and The Giving Block 

reports that more than 200 “blue chip” charities 

— those with annual budgets surpassing $100m — 

already use the giving platform. Many charities are 

already turning the skeleton key.

“The audience is totally different from our core 

donor base: it is skewed male, and it’s younger,” 

says Linda McBain of the communities that Save 

the Children has been able to access since they 

began accepting crypto donations in 2013. “We are 

also seeing donations coming from countries where 

we don’t have such a significant brand presence, 

but where donors may have found us through our 

engagement with web3 communities.”

Crypto as an identity

The web3 donor demographic 
is unique in that their asset 
class (cryptocurrency) is also 
their passion. “When you’re 
into crypto, it’s not just your 
money,” says Pat Duffy, noting 
that those active in web3 have 
a closer attachment to their 
crypto assets than traditional 
investors might to their stocks 
and bonds.

“
Pat Duffy
Co-founder, The Giving Block

Crypto is the  
biggest skeleton 
key for getting 
non-profits  
access to a  
younger donor  
demogaphic.

(17) Atlantic Council  -  (18) Deloitte  -  (19) The Economist  -  (20) Game Developer WHY WEB3 MATTERSSECTOR INSIGHT

Meanwhile, businesses are already responding to 

the growth of crypto as both a tool and a sector. 

In 2022, Deloitte found that 93% of businesses 

which accepted cryptocurrency payments reported 

noticeable growth in revenue and customer base, 

reflecting how accepting crypto lets organisations 

gather low-hanging fruit within the broader web3 

ecosystem.18 Proactively adopting the same 

technologies will help charities keep up to speed 

with the changes happening across the economy.

But web3 is more than a payments solution.  

Interest in and awareness of crypto transcends 

purely financial applications. In their 2022 report, 

The Economist also surveyed 3,000 consumers, half 

from developed economies, half from developing 

ones. A full 60% said that they  

expected to use non-fungible tokens in the 

foreseeable future.19

Increasingly, consumers are conscious of how web3 

will permeate their daily lives. Indeed, it represents 

a fundamental change in how people engage with 

culture, spend their time, and make decisions.

Writ large, NFTs are shifting how society consumes 

culture. Already, tens of billions of dollars have 

been spent on digital assets across a variety of 

sectors, from event tickets to real estate. People will 

increasingly use NFTs to express themselves online, 

whether it’s buying art from a charity fundraiser, 

receiving a digital token to prove attendance at 

an event, or demonstrating that they donated — a 

digital equivalent of an ‘I donated’ sticker or a red 

poppy. Understanding how consumers use this 

technology can help charities develop innovative 

ways to participate in and engage with the evolving 

cultural landscape.

Those figures indicate major recognition of both 

cryptocurrency as an asset class and the blockchain 

technology that underpins it. This recognition is 

invaluable for charities, because the individuals 

advised by institutional investors are those who 

donate most, in absolute terms, to charity.

thought that central bank digital 

currencies (CBDCs) are likely to65% 

believe that Bitcoin and Ether, which 

cumulatively have a market cap of85% 
over $500 billion, were useful portfolio diversifiers.

replace physical fiat currencies in their countries; 

they already have been launched, piloted, or placed 

in development by 61 central banks, including in the 

United States and the Eurozone.17

Source: The Economist

Whilst web3 can help charities usher in the next 

generation of donors, it is also important to note 

that those who give most to charities today also 

believe in crypto’s future. 

Institutional investors — who manage the portfolios 

of the largest philanthropic donors — see digital 

assets as important parts of their portfolios. A 

2022 survey of 150 institutional investors by The 

Economist across primarily developed countries, 

including the United States, the United Kingdom, 

Germany, Singapore, and China found that:

https://www.atlanticcouncil.org/cbdctracker/
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/technology/us-cons-merchant-getting-ready-for-crypto.pdf
https://impact.economist.com/projects/digimentality-2022/wp-content/uploads/2022/05/ECO154-Crypto-Digimentality-2022-11.pdf
https://www.gamedeveloper.com/business/more-late-teens-and-twenty-somethings-are-playing-roblox
https://impact.economist.com/projects/digimentality-2022/wp-content/uploads/2022/05/ECO154-Crypto-Digimentality-2022-11.pdf
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Credibility over celebrity

Those familiar with web3 
will be highly cautious of 
misleading projects in the 
ecosystem. They are used to 
looking at the team behind a 
project and other verifiable 
aspects that speak to the 
integrity of an organisation. 
Consider how this kind of 
confidence can be conveyed 
beyond purchasable accolades 
like a celebrity endorsement; 
crypto donors will be more 
interested in the team, the 
organisation, and what has 
been achieved in the past.

WHY WEB3 MATTERSSECTOR INSIGHT

Humanity’s most  
important information 
There is so much content online, across 

billions of websites. But almost all of it 

is hosted by a few storage providers like 

Amazon and Google. And when their 

servers go down, they take a large portion 

of the internet with them, demonstrating 

the implications of the fact that these 

companies won’t exist forever.

Blockchain enables a better alternative. Here, data 

is stored on distributed networks, comprising 

computing power and capacity contributed from 

people and organisations from around the world, 

rather than a single company. Marta Belcher, Chair 

of the Filecoin Foundation, explains that these 

decentralised innovations let online data “stay up 

even if some nodes fail, because the information is 

not dependent on any one company.” 

Decentralised storage innovators like Filecoin 

are helping charities apply that robustness to a 

critical use case: archiving historically significant 

information. Jointly developed by Stanford 

University and the USC Shoah Foundation, Starling 

Lab uses Filecoin’s decentralised storage network 

to “meet the challenges of establishing trust in 

our most sensitive digital records,” such as the 

documentation of human rights violations, war 

crimes and testimony of genocide.

In December 2022, Starling partnered with Rolling 

Stone to archive, authenticate, and draw attention 

to the 1992 Bijeljina massacre, perpetrated by 

Serb paramilitary groups. Preserving original 

photographs taken by photojournalist Ron 

Haviv, the blockchain ensures that this evidence, 

comprising photos, documents, and other sources, 

is not forgotten.21

Other historical materials stored on Filecoin include 

video evidence of Russian war crimes in Ukraine, 

documents uploaded by the 22,000 non-profits, 

newsrooms, and government agencies which use 

the public record requests site MuckRock, and 

the City of New York’s public datasets on climate 

and demographics — all data that society should 

not ever risk forgetting. As Belcher explains, 

“blockchain provides a more robust platform for 

humanity’s most important information.”

(21) Rolling Stone

Case Study

Through digital communities, the next generation 

of givers will be able to join other like-minded 

individuals in fully engaging with the organisations 

that they support. Charities may wish to proactively 

court these tight communities of committed 

supporters to deepen their engagement, solicit 

further perspectives on causes and approaches, 

or connect donors directly to select allocation 

decisions. Charities can get ahead by providing 

highly engaged donors with more meaningful ways 

to contribute, achieving a highly impactful form of 

volunteering, powered by web3.

Looking further forward, web3 will fundamentally 

alter decision-making processes, presenting new 

ways for charities to compete for donor attention. 

Charitable processes, in part, are likely to move 

to blockchains, some public, some private, 

creating reliable records of method and impact, 

and illustrating how an organisation and its 

contractors are spending donor money. This can 

be a gamechanger for charitable organisations, 

making it possible to easily demonstrate that funds 

are being used appropriately and that contracts 

are being fulfilled by reputable organisations. 

Charities which move to this model early will 

burnish their credentials as forward-thinkers, and 

attract a wave of donors who value this higher level 

of transparency. Meanwhile, slow adopters will find 

it increasingly difficult to compete for the attention 

and support of a generation of givers which cares 

deeply about where their money is going and the 

impact it has.

Blockchain provides a 
more robust platform 
for humanity’s most  
important information. “
Marta Belcher
Chair, Filecoin Foundation

Meanwhile, people will continue to significantly 

shift how they spend their time, first towards digital 

worlds, or a collection of metaverses, and second 

towards communities where they can collaborate 

with others online. In its most basic interpretation, 

‘metaverse’ refers simply to a shared virtual space; 

the best example today being Roblox, a platform 

with almost 60 million daily active users.20 As this 

technology continues to mature, customised 

virtual worlds will become increasingly popular 

hubs for entertainment, education, and socialising, 

representing a major opportunity for organisations 

looking to connect with, and fundraise from, large 

and diverse audiences at scale.

https://twitter.com/RollingStone/status/1608466633852620802


Inherent in new frontiers are obstacles as well as opportunities. 
These challenges, and how organisations might navigate them, are 
important to understand.

Crypto’s volatility can be difficult to navigate, and 

charities are, for good reason, reluctant to hold 

assets which carry significant financial exposure. 

Whilst some choose to develop policies around 

when to convert crypto assets into traditional 

currencies like Pound sterling or US dollars, this 

tends to be the exception rather than the norm, 

with most converting away from crypto upon 

receipt.

Indeed, using donor money to invest in digital 

assets can be perceived negatively, especially 

when donors expect their funds to be channelled 

into a specific cause area.22 

Providers like The Giving Block make it easy for 

charities to avoid price volatility by automatically 

liquidating crypto donations into local currencies, 

thus removing all fiscal risks from receiving 

cryptocurrency donations. 

The UK Law Commission’s 2022 recommendation 

that the UK government legislate a “third category 

of personal property” to accommodate blockchain 

assets, thus updating a legal framework that has 

stood for hundreds of years, indicates just how 

far the law has to evolve when it comes to digital 

assets.23

In practice, a lack of regulatory clarity on whether 

digital assets, like NFTs, should be regulated as 

financial securities is critical when exploring web3 

strategies that involve distributing them to donors 

or customers, beyond just receiving donations. 

However, that lack of clarity has not prevented 

brands and charities from creating fulfilling 

experiences with NFTs in web3.  

It serves as a reminder that those pursuing more 

developed strategies should stress that their web3 

initiatives are not investment opportunities, but are 

unique experiences that are commensurate with 

the often sizable donations that distinguish web3 

charitable giving.

Adjusting to the technical, financial, and market 

demands of web3 — and gaining Board approval 

to enter the ecosystem — requires an open mind 

and significant resources. When resources are 

constrained and there is a need to keep funds 

focused on core operations, it can be difficult to 

justify investing time and money in new areas, even 

if they could have a big impact in a relatively short 

time horizon.

Working with experienced and reputable 

organisations with a blend of expertise in web3 and 

other domains can inspire confidence, assuage 

concerns, and connect your organisation with 

useful tools and insights.

1 2 3
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CRYPTOCURRENCY  
REMAINS VOLATILE

REGULATIONS ARE  
IN FLUX

RESOURCE CONSTRAINTS  
FOR GETTING WEB3-READY

WEB3 IS NOT EASY SAILING

Web3 is not easy sailing.

SECTOR INSIGHT(22) Regis University  -  (23) Law Commission

https://scholarcommons.sc.edu/cgi/viewcontent.cgi?article=1031&context=ji
https://s3-eu-west-2.amazonaws.com/lawcom-prod-storage-11jsxou24uy7q/uploads/2022/07/Digital-Assets-Summary-Paper-Law-Commission-1-1.pdf
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Successful non-profits rely on integrating 

both the communities they support and 

the communities that support them. 

An essential value of the blockchain is 

its ability to connect and engage those 

communities in novel ways.

DRAWING ATTENTION AND BOOSTING RETENTION
NFTs and other web3 assets can give donors a 

sustained sense of impact and pride that keeps 

them engaged long after the moment they 

donate. Jane Curtis, a fundraising and leadership 

consultant with two decades of experience in 

the charity sector, recalls how receiving an NFT 

at a festival gave her an extra sense of belonging 

by connecting her with other perks and special 

areas. “Charities really struggle with retaining 

their supporters, but NFTs could help extend their 

support,” she says.

Non-profits already use pop culture moments to 

raise support, and can do the same to access 

donor communities in web3. Charities can ease 

themselves into the sector by partnering with 

established web3 brands, as Edinburgh Dog and 

Cat Home (EDCH) have done in the UK. “The best 

partnerships are where the project can help you 

navigate the crypto world and where you can help 

them create a better society,” says David Mitchell, 

the charity’s Digital Fundraising Manager.

“
David Mitchell
Digital Fundraising Manager 
Edinburgh Dog and Cat Home

A huge  
overwhelming  
portion of our  
success comes from 
the crypto projects  
we have worked with. 
Partnership is 
everything.

Belief in community

One of the rising trends in 
crypto projects are DAOs, or 
decentralised autonomous 
organisations. These structures 
allow people to collaborate 
and allocate funds without 
the need for a traditional 
bureaucracy. Consider how 
your organisation’s narrative 
can reflect these values of 
community and inclusion to 
stakeholders who may have 
felt ignored by established 
institutions.(24) Edinburgh Evening News

He explains that collaborating with “web3-native” 

communities was a smart “first step” because it 

gave them access to expertise and experience 

that they lacked in-house. “So much of this we 

couldn’t have done on our own,” he says. “A huge 

overwhelming portion of our success comes 

from the crypto projects we have worked with. 

Partnership is everything.”

Mitchell adds that EDCH have found most success 

in demarcating specific, visible projects that crypto 

donors can engage with and support, rather than 

just putting money into a bigger pot. For example, 

in August 2022 they partnered with the Moon Cats 

Rescue web3 community to run an NFT fundraising 

auction in which donations were tied to outputs 

like building a new roof on the Home’s cattery and 

supplying a year’s supply of dental chew sticks.

Similarly, their largest single crypto donation was 

worth £86,000 to fund the home’s Pet Foodbank 

service for the entirety of 2022, received in 

November 2021 from Pawthereum, an animal-

welfare focused web3 project.24 “Don’t just take 

what’s happening in web3 and benefit from it as a 

transactional bottom line,” he advises. “Offer that 

sense of communities coming together to have a 

real world impact.”

COMMUNITYSECTOR INSIGHT

Community.

Artwork from the Manchester 
United NFT collection.

https://www.edinburghnews.scotsman.com/news/people/edinburgh-dog-and-cat-home-receives-ps87k-cryptocurrency-donation-3458708
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We want to  
create a bridge  
between digital  
communities 
and those in 
real life, fighting 
for things that 
are really  
important.
Inna Modja
UN Climate Ambassador &  
Head of Philanthropy at World of Women

“

(25) World of Women  -  (26) United Nations

FOSTERING COMMUNAL PARTICIPATION
Moving forward, Edinburgh Dog and Cat Home 

plan to create their own NFTs to build a web3 

community of their own. Fundamentally, NFTs 

represent a digital key for donors, customers, 

or fans to become more deeply involved with a 

brand they support. By organising this community 

themselves, rather than accessing that of a 

different organisation, they can benefit from 

controlling the narrative, allowing them to engage 

their community with further activations and 

experiences in their own way.

COMMUNITYSECTOR INSIGHT

Recognising this, it is not just EDCH who find 

value in these digital, NFT-gated communities. 

Global brands like Manchester United Football 

Club, adidas, and Louis Vuitton have already 

implemented unique ideas to engage, educate, and 

inspire their respective following, creating long-

term loyalty and relationships.

Manchester United launched their web3 

community in December 2022 on the Tezos 

blockchain. “The first collectible available to fans 

was a key,” explains Fern Townend, Head of Sport 

at TriliTech, an innovation hub focused on the Tezos 

blockchain. “This token was gifted to fans, and by 

holding this owners were able to access an NFT-

gated community, as well as benefiting from other 

exclusive rewards such as early access to future 

drops, signed merch, and AMAs with first team 

players and club legends.”

Almost 900,000 fans claimed their free Manchester 

United Key, many with little understanding of web3. 

Meanwhile, the club’s flagship collection of 7,777 

NFTs, called The Devils, sold out in days at a price 

point of just under $50. “Man Utd wanted this 

journey into web3 to be collaborative with fans, 

hosting a range of town halls to educate them on 

the space, and polls to allow the community to 

shape the future direction of the club’s journey in 

web3,” Townend says. “It’s been great to work  

with them to show how web3 can be used to give 

fans a new way of engaging with their football 

team and a platform where they can collaborate  

as a community to shape this new offering.”

Inna Modja is Head of Philanthropy at World of 

Women, a web3 community, whose members 

include actresses Eva Longoria and Gwyneth 

Paltrow, that has collaboratively donated almost 

$1 million to charities supporting female inclusivity 

and equal opportunities.25 Modja explains that 

“we want to create a bridge between digital 

communities and those in real life, fighting for 

things that are really important.”

Her view is that digital communities and NFT 

activations make it easier for activists to scale 

up their impact. By enabling ownership of 

something that reflects your membership of a tight 

community, NFTs give members greater motivation 

to help that community scale up its impact.

Modja has been an ambassador for the United 

Nations for the past six years, notably narrating  

the organisation’s 2019 documentary film The 

Great Green Wall, which saw her tell the story 

of the UN’s $19 billion climate initiative in sub-

Saharan Africa.26 She has gone on to found Code 

Green, a media initiative built to experiment with 

environmentally-focused community governance. 

“We’ve been able to do more with digital 

communities than in real life, and faster,” she 

says, noting how the act of purchasing an NFT has 

“changed people’s behaviour not just in their digital 

life, but in their real life as well.”

“Some people have started recycling because the 

community is supporting climate action, to give 

a small example,” Modja explains. “We want to 

empower them to do more and more, and to guide 

them to understand the issues better. But people 

are making lifestyle changes; that’s a good start.”  
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https://www.notion.so/Causes-we-Support-52dc90924aaa42c5b06d6a6832717104
https://www.unccd.int/news-stories/multimedia/great-green-wall-implementation-report
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Geena Dunne founded The Cova Project 

in 2018, and has since distributed tens of 

thousands of menstrual cups to provide 

safe sanitary care for women across 

Africa. But by 2022, she was looking for 

ways to do more. 

“I was so frustrated with the limitations of 

traditional charities,” she recalls, noting the 

difficulties that she experienced trying to get 

support to those in regions lacking built-up 

infrastructure “who might not be reached” by 

traditional organisations.

“We would come across incredible people who 

needed help with something that we thought our 

charity should be able to support, but couldn’t,” 

she explains. “Building a digital community in web3 

gave us freedom, only limited by the collective 

views and imagination of our members.”

She contacted an artist with a “completely rogue” 

plan to reach impactful individuals around the 

planet, inspired by the honey badger. “We wanted 

to do it in the image of this animal that was 

rebellious, fearless, and wild.”

Honey Badges are NFTs that give members access 

to the 880-strong Honey Badges community. 

They collaboratively award microgrants, focusing 

on supporting projects and individuals that 

often do not meet mainstream funding criteria, 

but nonetheless are creating positive change in 

the world. “You are being brought into a global 

community,” Dunne explains. 

Geena Dunne, 
Founder,  The Cova Project and  
Honey Badges

“You are  
being brought 
into a global  
community.

Community

Case study

COMMUNITYSECTOR INSIGHT

Every three months, the community elects a 

10-person committee to curate grant applications, 

effectively creating a Board of management 

consultants, risk experts, government officials, 

and others. The broader community then selects 

between these vetted applications, providing 

donors with a deeper and more rewarding 

experience with the organisation, within a filter to 

ensure that its operations remain aligned with the 

fundamental mission.

By allowing donors to help decide which 

microgrants to fund, which reach up to $5,000, the 

Honey Badges have built an arts centre, run literacy 

programmes, and achieved more than Dunne ever 

expected.“It’s a level of support and practical 

access to skills and volunteers that you wouldn’t 

otherwise know existed.”

Girls in Ghana supported by The 
Cova Project.
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The use of web3 and cryptocurrency for 

fundraising has seen a significant increase 

in the past few years, with thousands 

of non-profits now accepting crypto 

donations. Charities are continuing to 

improve their expertise in web3 and are 

leveraging blockchain tools to distribute 

their funding to reach even those without 

traditional bank accounts.

FUNDRAISING BETTER WITH WEB3 
A decade ago, only a few charities accepted 

cryptocurrency, and just 5% of charities supported 

the payment method in 2019. But in the last few 

years, crypto donations soared to more than $300 

million. Thousands of non-profits now accept 

crypto, with The Giving Block alone raising $69 

million for non-profits in crypto’s boom year of 

2021, reporting an average donation size of more 

than $10,000 across the 2,000 charities that use 

the platform. 

“The tangible thing that we have seen from web3 

is that it is already raising millions of dollars,” says 

Save the Children’s Linda McBain. “That goes 

directly to our programming and changes children’s 

lives for the better.” Save the Children raised more 

than $5 million in crypto donations in 2021, whilst 

their 2022 #WeAreUkraine NFT fundraiser helped 

bolster the charity’s efforts to help families most 

impacted by Russia’s invasion of Ukraine.27

(27) Digital Nation  -  (28) Save the Children  -  (29) Joey Lawrence

Serving as a ‘digital poppy’ that manifested visually 

as a collection of famous Ukrainian cities and 

landmarks, Save the Children sold nearly 15,000 

editions of the artworks, helping provide support 

for those affected by the Russian war against 

Ukraine.

“Crypto donations have enabled truly borderless 

giving,” suggests Ettore Rosetti, who leads web3 

efforts as Lead Advisor of Digital, Marketing, and 

Innovation at Save the Children US. Speaking at 

the time of the NFT collection’s release in March 

2022, he argues that “crypto has become an 

alternative funding stream for global emergencies 

like Ukraine.”28

WaterAid is also highly active in the area of NFT 

fundraising, says Stuart Wilson, IT Director at 

WaterAid UK. The organisation completed their 

most recent fundraiser alongside the critically-

acclaimed photographer Joey Lawrence in late 

2022. Based in Addis Ababa, the Canadian 

photographer has collaborated with WaterAid since 

2017.

In December 2022, Lawrence donated the 

proceeds of two photography art sales to  

WaterAid and one other charity, which cumulatively 

exceeded $25,000, indicating how charities can 

achieve significant successes even at a time when 

attention has rotated away from the NFT market.29

MONEYSECTOR INSIGHT

Money.
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https://www.digitalnationaus.com.au/news/weareukraine-nfts-raise-funds-for-save-the-children-and-women-for-women-international-583869
https://www.savethechildren.net/news/save-children-raises-crypto-funds-support-their-ukraine-response
https://joeylshop.com/pages/charity


Crypto donations tend to 
be much higher than the 
average charitable donation, 
and charities should build 
distinct user flows around this. 
WaterAid’s crypto donation 
page points out that “a crypto 
donation worth $5,000 can 
reach 250 people with clean 
water,” whilst their default 
fundraising figures for dollar 
donations range from $50 
to $250. Save the Children’s 
crypto donation page has a 
default option of 0.25 Bitcoin 
(over $5,000)

29

Charities will continue to improve their approach 

to such campaigns, McBain says. Whilst she had 

access to a decade’s worth of lessons learnt by 

Save the Children’s global experiments in web3, the 

UK organisation only developed a web3 strategy 

in 2022. She recalls how working with reputable 

organisations (such as the law firm Norton Rose 

Fulbright) and establishing clear guidelines helped 

her gain Board approval and inspire confidence 

within her team. Now in 2023, Save the Children UK 

is actively part of a global web3 working group and 

building fundraiser knowledge about web3 across 

the organisation.

McBain offers two key takeaways from her lessons 

at Save the Children. First, working with experienced 

technical partners is critical. “You don’t have to go it 

alone and there are lots of ‘web3-native’ companies 

who are willing to help,” she says. Second, it is 

equally critical to bring web3 experience onto your 

team that can help you understand the dynamics of 

the sector, which can involve developing in-house 

skills or hiring external specialists.

Expect different

(30) World Bank

Fentale and Woday
Shot by Joey Lawrence and sold for 10 eth 
($13,000) in December 2022. The full sale 
proceeds were split equally between  
WaterAid and one other charity.

The tangible 
thing that we have 
seen from web3 is 
that it is already 
raising millions 
of dollars. That 
goes directly to 
our programming 
and changes  
children’s lives  
for the better.

“
Linda McBain
Chief Digital Officer, Save the Children UK

REACHING MORE PEOPLE
Beyond fundraising, charities can leverage the 

opportunities of cryptocurrency to reach the nearly 

2 billion people in the world who don’t have a bank 

account.30 By using stablecoins, organisations 

can receive the benefits of using crypto whilst 

eliminating volatility risk. Stablecoins are similar to 

central bank digital currencies (CBDCs), in that they 

are stored on a blockchain but are backed 1-to-1 

by another asset, like Pound sterling, or another 

currency (thus distinguishing them from volatile 

cryptoassets like Bitcoin and Ether).

MONEYSECTOR INSIGHT

https://www.worldbank.org/en/news/immersive-story/2018/05/18/gains-in-financial-inclusion-gains-for-a-sustainable-world
https://foundation.app/@joeyldotcom/ethiopia/2
https://foundation.app/@joeyldotcom/ethiopia/2
https://foundation.app/@joeyldotcom/ethiopia/2
https://foundation.app/@joeyldotcom/ethiopia/2
https://foundation.app/@joeyldotcom/ethiopia/2
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Stablecoins differ from CBDCs in that CBDCs are 

created by central banks. Indeed, the central banks 

of Sweden and Australia are currently running 

pilots, whilst Nigeria is the largest of 11 countries 

where CBDCs are already in operation.31

By contrast, stablecoins can be created by other 

organisations, the most prominent of which is 

Circle, a crypto fintech company regulated in the 

United States. Their stablecoin, USD Circle, is 

backed 1-to-1 by US dollars and currently has over 

$40 billion in circulation. The advantage of using a 

stablecoin is that you can send it to anyone in the 

world with a crypto wallet, allowing funds to be 

transferred immediately and cheaply across borders 

without intermediaries.

This reduces fees for situations where money 

transfers were possible, but expensive, whilst 

adding new destinations to which funds could 

be sent. Recalling work she had done to support 

charities working on the ground with the World 

Economic Forum, Inna Modja illustrates how 

significant using blockchain to distribute funds can 

be. “We were trying to send $70,000 to a charity 

in the Niger. They had been vetted, but they never 

received the funds, which were returned to our bank 

account after many months.” Ultimately, Modja 

explains, they were forced to resort to Western 

Union, and paid a significant amount in fees.

Sending money through the blockchain could 

reduce both the time and the cost of delivering 

charitable funds to those who need them most. 

It’s an approach that the World Food Programme 

has already tried successfully in Jordan and 

across Asia to disperse millions of dollars, and 

one that WaterAid plans to use in the near future, 

whilst Honey Badges have already done so using 

traditional cryptocurrencies, for which there can be 

greater liquidity.

Led by the World Food Programme, 

the world’s largest implementation of 

blockchain technology for humanitarian 

assistance goes by the name Building 

Blocks.33 Originally piloted in Pakistan in 

2017, it currently assists 1 million people in 

Bangladesh and Jordan. In doing so, it has 

let refugees securely access and receive 

multiple forms of assistance, cumulatively 

totalling $325 million.

Fundamentally, Building Blocks is a collection of 

blockchain nodes, computer servers independently 

operated by each participating organisation. 

Together, they connect to form a network that 

provides a neutral space to collaborate, transact, 

and securely share information in real-time. In 

responding to a crisis, multiple organisations are 

likely to assist the same people with different types 

of support, often using different systems and 

processes.

In letting all participating organisations collaborate 

on the same network, Building Blocks opens up an 

opportunity to coordinate these efforts, improving 

efficiency and transparency. For example, UN 

Women joined Building Blocks in 2019 and is 

channeling cash for work assistance through the 

network.

Meanwhile, the World Food Programme has used 

Building Blocks to develop an application that 

enables the tracking, coordination, and delivery 

Money

Distributing funds in this way can be considered 

an augmentation, rather than a replacement, of 

traditional payment tools. That’s because the value 

of stablecoins in some countries can be constrained 

by legal issues or local liquidity, though these 

limitations will subside as countries develop CBDCs 

and crypto becomes more common for businesses. 

One example of that progression came in November 

2022, when Apple integrated crypto into Apple Pay 

to let customers spend cryptocurrencies with USD 

Circle.32 Adoption is only heading in one direction.

Case study
of multiple types of assistance, including cash, 

food, water, and medicine. For example, in Jordan, 

they have leveraged Building Blocks to support 

the rising influx of Syrian refugees to the country, 

to date supporting 106,000 people with food 

assistance since 2017 and saving the equivalent of 

$2.4 million in transaction fees — funds that can be 

redirected to serve more people in need.

A few hundred kilometres north, in Lebanon, 

Building Blocks coordinated the distribution of $56 

million in assistance during the aftermath of the 

2020 Beirut port explosion, whilst in Bangladesh, 

Building Blocks serves 870,000 Rohingya refugees 

in the world’s largest refugee camp in Cox’s 

Bazar. Here, Building Blocks enables the delivery 

of assistance through e-voucher outlets where 

people can redeem different entitlements in one 

transaction. As Alexandra Alden, the WFP’s co-

lead of the Building Blocks pilot strategy, puts 

it: “blockchain makes it safer, more effective and 

cheaper.”34 

Blockchain makes it  
safer, more effective,  
and cheaper. “
Alexandra Alden
Building Blocks co-lead,  
World Food Programme

MONEYSECTOR INSIGHT(31) Atlantic Council  -  (32) Investopedia  -  (33) World Food Programme  -  (34) GQ

https://www.atlanticcouncil.org/cbdctracker/
https://www.investopedia.com/usdc-on-applepay-6829186
https://innovation.wfp.org/project/building-blocks
https://www.gq-magazin.de/auto-technik/article/blockchain-fluechtlinge-gefluechtete-camp-azraq-jodanien-wfp-iris-scan


getting involved too,” says Linda McBain, noting 

that Save the Children Italy held a Roblox event 

with the nation’s largest clothing retailer, OVS, for 

Christmas Jumper Day 2022. Adults and children 

could purchase a Christmas jumper from €25 and 

had the chance to virtually meet Italian singer 

Francesca Michielin on the platform.

“Where the metaverse can really naturally fit is 

bringing experiences closer to home and engaging 

people in education and immersive experiences,” 

McBain adds. Visitors to the Christmas Land 

Roblox experience could also play games, win 

prizes, and buy other gadgets to support Save the 

Children’s initiatives. “It’s a bit like bringing the 

magic of Christmas into many people’s homes,” 

Michielin explained at the time.40

Businesses have been quick to recognise how the 

33

Data, and the decisions we make based on 

it, are a critical driver of modern charities. 

By fully engaging with the metaverse and 

integrating web3 technology built on the 

blockchain, non-profits can reach larger 

audiences and hard-to-reach beneficiaries 

in new and profound ways — whilst 

communicating their impact transparently 

and efficiently.

EDUCATING AND INSPIRING THROUGH THE METAVERSE 
The metaverse of today already has signs of 

becoming a critical mode for entertainment, 

information sharing, and education. Virtual 

platforms like Roblox and Fortnite have almost 

100 million daily users and receive over £6 billion 

in revenue per annum.35 36 37 38 Those platforms, 

and others like them, are creating more immersive 

and fun experiences for people to spend time 

with friends, and new functionalities for players to 

create their own worlds for others to enjoy. 

Jane Curtis anticipates that digital experiences 

will have a major impact on how charities interact 

with donors. “We have to think bigger and think 

differently,” she explains. “You can welcome people 

wherever they are in the world, and there are no 

physical limits to what you can do.” 

These platforms are growing up from their roots 

amongst children, with players continuing to use 

these platforms as they age.39 “There is a huge 

interest for us in the metaverse. Kids are spending 

huge amounts of time in Roblox, and parents are 

INFORMATIONSECTOR INSIGHT(35) ActivePlayer  -  (36) Game Developer  -  (37) Macros Trends  -  (38) Business of Apps  -  (39) Motley Fool
(40) NSS

You can reach 
millions of 
young people.“
Erik Londré 
Founder and CEO, 
Karta

Information.

You can welcome  
people wherever 
they are in the  
world, and there are 
no physical limits to 
what you can do.
Jane Curtis 
Fundraising and leadership consultant

“

Sunsilk City
Built by Karta in Roblox.

Businesses have been quick to recognise how the 

metaverse can tie into their existing strategies. Erik 

Londré is the founder of Karta, a metaverse build 

and marketing studio; after spending five years 

as Head of Events at the eSports brand Fnatic, he 

is well placed to observe how the metaverse was 

evolving.

“It’s all marketing, it’s just a new medium,” Londré 

says. “The great aspect of working in Roblox or 

Fortnite is the huge player bases; you can reach 

millions of young people.” Karta has built Roblox 

experiences for Unilever and Manchester City 

Football Club, which have both received millions 

of visits from players who can play virtual games, 

win prizes, and immerse themselves in branded 

experiences.

https://activeplayer.io/fortnite/
https://www.gamedeveloper.com/business/more-late-teens-and-twenty-somethings-are-playing-roblox
https://www.macrotrends.net/stocks/charts/RBLX/roblox/revenue#:~:text=Roblox%20revenue%20for%20the%20twelve,a%20107.73%25%20increase%20from%202020
https://www.businessofapps.com/data/fortnite-statistics/
https://www.fool.com/investing/2021/11/17/roblox-isnt-just-for-kids-anymore/
https://www.nssgclub.com/en/fashion/31588/ovs-christmas-jumper-day-francesca-michielin
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WALKING THE WALK WITH THE BLOCKCHAIN
In addition to engaging your audience, charities 

must also demonstrate that they are up to 

the tasks at hand; successful charities inspire 

confidence that donated funds are used effectively, 

and that confidence is becoming an absolute 

prerequisite, particularly as the new generation of 

givers assumes a larger role in philanthropy.

But how can charities communicate to donors that 

they are operating well? Do they publish detailed 

information about recent initiatives? Can donors 

see results from previous projects and conclude 

whether or not they succeed?

Those approaches are a start. But donors 

understand that none of these traditional 

approaches, which are also time-consuming 

and expensive, are irrefutable records of how an 

organisation has spent its money. Here, blockchain 

presents a solution: in using cryptocurrency 

to transfer funds, charities can provide those 

answers much more easily. That’s because data on 

a public blockchain is stored by multiple different 

computers on a distributed ledger, which each 

store and share the history of cryptocurrency 

transactions recorded on the chain. 

That makes cryptocurrency transactions 

transparent and tamper-proof. To manipulate 

statistics, you would have to disrupt a global 

network that everyone else is incentivised to keep 

secure. By undertaking transactions this way, 

charities can prove how they spent their funds, and 

how they received them. The blockchain provides 

a higher level of trust for donors wanting to know 

how their donations have been used to support the 

charitable causes that they care about.

In 2017, the British homelessness charity St 

Mungo’s became the first charity to use a public 

blockchain to embed transparency in their 

fundraising efforts. Using the blockchain-based 

data tool Alice, St Mungo’s was able to create a 

system in which donated funds were only released 

from an escrow account once they had achieved 

special goals, which were listed on a public appeals 

page. 

Rebecca Sycamore, then Executive Director of 

Fundraising, explained that the Alice partnership 

offered “more flexibility than usual commissioned 

services to give people personalised support 

that will help them rebuild their lives.”43 Before 

the blockchain, charities had to raise money with 

claims of what they had accomplished in the past, 

but only promises of what they would do in the 

future.

Blockchain helps turn these promises into 

commitments. It empowers charities to embed 

greater confidence in their fundraising, with both 

donors and fundraisers knowing that some or all of 

the donations will only be received upon delivering 

those promises. This lets charities offer entirely 

verifiable claims about how donated funds are used 

in ways that are more trustworthy than ever before. 

And with donors assured that they will receive 

some of their funds back if goals are not achieved, 

they can be encouraged to donate more than they 

would have done too.

INFORMATIONSECTOR INSIGHT

The metaverse isn’t just for 
boys

44% of Roblox players are 
female, whilst the game’s 
fastest growing demographic 
is its 17-24 category, reflecting 
how the Roblox user base has 
aged alongside the platform.42 

Meanwhile, web3 metaverses 
like The Sandbox and 
Decentraland have older and 
wealthier customers, but are 
far fewer than popular, each 
averaging less than 100,000 
daily active users.

Londré is particularly proud of Karta’s Unilever 

project for the conglomerate’s hair care brand, 

Sunsilk, which won Unilever’s “Most innovative 

use of gaming campaign” for 2022. Karta created 

Sunsilk City inspired by the brand’s central pillar: 

empowering young women. With over 40 million 

visits since launching in June 2022, the experience 

offers activities that blend fun and education 

whilst challenging traditional gender norms: the 

Sidewalk Superstars minigame encourages players 

to prioritise education over domestic chores; the 

House of Skills educates players on Sunsilk’s free 

online courses.

Speaking at the time, Purnima Lamba, Global 

Brand Vice President at Sunsilk, acknowledges how 

critical these new digital mediums are for reaching 

your audience in areas that they already choose 

to visit. “With so many young women engaged 

in gaming and the widespread possibilities of 

the metaverse, we saw an incredible opportunity 

to reach a new generation in an engaging and 

authentic way.”41

Karta’s work for charities has been equally 

compelling. Ronald McDonald House Charities 

provides housing for ill children and their families 

when they are travelling for medical care. However, 

those children often miss their friends whilst 

they are away, so the non-profit’s Sweden branch 

worked with Karta to let the children connect on 

Roblox.

“We created a virtual Ronald McDonald House for 

the kids to hang out with their friends in,” Londré 

explains, noting that the virtual site presented 

a fundraising opportunity – with certain parts 

of the house auctioned out for naming rights – 

and could be used in perpetuity, or at least until 

Roblox stops operating. “This is permanent. That’s 

a big difference from other traditional marketing 

initiatives, such as events, social media, or adverts. 

You can continue using these metaverse worlds, 

and updating them, and can turn them into a new 

marketing channel.”

(41) The Drum  -  (42) Game Developer  -  (43) Civil Society

https://www.thedrum.com/news/2022/06/10/sunsilk-enters-the-metaverse-provide-accessible-space-female-gamers
https://www.gamedeveloper.com/business/more-late-teens-and-twenty-somethings-are-playing-roblox
https://www.civilsociety.co.uk/news/st-mungo-s-uses-blockchain-to-be-transparent-about-donations.html


Stuart Wilson had an unconventional 

path to the charitable sector. Formerly 

a technology executive at American 

Express, he worked with Visa to develop 

their blockchain roadmap and has 

consulted with a range of organisations to 

develop technical solutions and broader 

strategies since 2017. He has often had 

to draw from that deep well of experience 

since joining WaterAid just before the 

Covid-19 pandemic in January 2020.

In pursuing their work to improve access to clean 

water, hygiene, and sanitation, WaterAid has also 

become one of the most active adopters of web3. 

The call to “Donate crypto” features prominently 

on its United States website, next to the main 

donation button on the top navigation bar.

The next big step for charities is using the 

blockchain to share information with different 

stakeholders, Wilson says, so that they can use 

that information to drive better transparency, 

accountability, and decision making. The 

immutable and tamper-proof nature of the 

blockchain can help charities access a higher  

level of donor trust, demonstrating in real time  

how their donations are used.

Sarah Kershaw, Digital Acquisitions Lead at 

WaterAid, sees in blockchain a more speculative 

opportunity to resolve inconsistent reporting 

standards that have held back water-based 

charities, which donors often find difficult to 

evaluate. Standardising reporting measures on 

the blockchain could provide donors with more 

consistent comparisons when deciding where to 

allocate their donations, further supporting trust 

in the non-profit sector. “It puts everybody in 

better touch with everybody else,” she says. “On 

the blockchain, you can see what’s happening, 

which helps beget trust while you’re building those 

relationships.”

Recognising this opportunity is the premise 

of ClimateCoin, a blockchain carbon credit 

ecosystem. Carbon credit markets are highly 

fragmented, making it difficult for organisations to 

understand the true value of what they are buying, 

and how they are helping the environment.

Co-founder and Chair Francisco Benedito says that 

using the blockchain makes it easier for suppliers 

to prove who their contractors are, and thus what 

the impact of their offsets truly is. “It’s easy to track 

the payment chain with a public blockchain, and 

this can tell you who is profiting, which can help 

climate offsetters understand which organisations 

to trust.” Ultimately, explains ClimateCoin’s Head 

of Strategy, Samuel Lee, “this is an attempt to draw 

collaboration amongst different players.” “Sarah Kershaw
Digital Acquisitions Lead, Water Aid

It puts everybody in better touch 
with everybody else.

Information

Case study

INFORMATIONSECTOR INSIGHT



(44) World Food Programme

Picture a world where blockchain 

technology is fully integrated into society. 

As a result, organisers can easily confirm the 

refugee’s identity and personal information. Their 

medical history, stored securely in a private part 

of the wallet, is easily retrievable by the refugee, 

allowing them to receive better care. They can 

open a bank account, access any savings, and 

access financial services to send or receive money 

seamlessly across borders. Their educational 

and work history is recorded, with employment 

contracts, achievements, and recommendations 

authenticated by NFTs sent by former employers 

and colleagues, helping them continue their career 

wherever they end up.

Meanwhile, the non-profit operating the camp is 

running at new levels of efficiency unimaginable 

today, as well as offering services that once felt 

infeasible, updating information in real time to 

track their services and report the impact of 

donations. “Historically, these people would likely 

lose their life savings,” says WaterAid’s Stuart 

Wilson. “If they are listed on the blockchain, donors 

and agencies can see where the money has gone, 

so you can issue cash and voucher applications, 

amongst other things they may need.”

As benchmarks are met, blockchain-enabled smart 

contracts automatically release new funding 

from escrowed donations, creating reliable and 

performance-backed funding streams that makes 

the new, data-driven generation of givers more 

willing to donate. With non-profits leveraging 

blockchain supply chains to track resources 

like food and medical supplies, it becomes easy 

to ensure that resources reach their intended 

recipients, and that those tasked with getting them 

there get paid (and nobody else).

This is the resettlement camp’s digital community, 

and on today’s agenda is picking an artist to 

design the visuals behind their next fundraising 

campaign and picking between a set of proposals 

to invest in the camp, curated by experienced 

practitioners. The visuals will be distributed as 

NFTs to donors, automatically evolving based on 

the size of a donation, and providing some holders 

with exclusive opportunities that drive further 

engagement.

This isn’t as far-fetched as you might imagine. 

Many of these ideas are already in use by hundreds 

of thousands of refugees across the world; the 

World Food Programme’s Building Blocks initiative 

has already processed 15 million transactions. 

Through Building Blocks, multiple organisations 

can maintain records of the services they provide 

in real-time, optimising effort, avoiding waste, 

and ensuring inclusion. In Lebanon, for example, 

Building Blocks is used to help 15 different 

organisations streamline and coordinate their 

assistance. This helps avoid duplication and 

provides families with the right support at the  

right time, as efficiently as possible.44

A resettlement camp is but one example. 

Virtual reality fundraising events bring donors 

and recipients together in a shared space, as 

composed as a roundtable discussion or as 

raucous as a rock concert. New models of digital 

volunteering will let more people support the 

causes they care about around the world, reducing 

the physical or geographic limitations to talent. The 

future of philanthropy is one in which web3 helps 

charities become even more inspiring, even more 

effective, and even more impactful.

THE WEB3 CHARITY EXPERIENCE IN 2050SECTOR INSIGHT

The blockchain could also improve cross-sector 

coordination. There is significant overlap between 

the unbanked communities of the world and those 

in need of clean water, notes Sarah Kershaw. 

Economic development groups, water charities, 

literacy groups, would all have access to much 

of the data accessed by the resettlement camp, 

making it easier for organisations to coordinate 

efforts and work more efficiently.

Donors will be able to engage and learn about how 

the resettlement camp saves lives in the metaverse, 

creating an immersive experience that even reality 

could not match at scale. Not all those discussions 

will be somber: this is where friends and families 

choose to spend some of their time these days.

With an unlimited number of people learning more 

deeply about the impact that donating to charity 

can have, a few hundred gather in a virtual meeting 

room to discuss their next steps; experienced 

non-profit operators, one-time refugees who have 

passed through the camp, and passionate, long-

time donors, all collaborating in the same virtual 

space.
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https://innovation.wfp.org/project/building-blocks#:~:text=building%20blocks%20served%20as%20a%20coordination%20platform%20in%20lebanon


The Charity
Toolkit for Web3

Culture3  
can help you  
connect the dots.
Discuss your web3 strategy with 
us via connect@culture3.com.

Charities don’t have to wait to get started. Non-profits can implement some of the best 

aspects of web3 technology today, and get ahead.
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THE CHARITY TOOLKIT FOR WEB3SECTOR INSIGHT

The Giving Block helps non-profits safely and securely accept cryptocurrency 

donations while also offering them expert strategic support to achieve their 

fundraising goals. They can accept over 100 different cryptocurrencies and have 

processed over $100m in crypto donations since 2018.

CRYPTOCURRENCY DONATIONS

Karta builds metaverse experiences for companies like Unilever and Fnatic to 

educate and engage stakeholders, offering full support to charities from forming 

a strategy and proposal to managing production and launch. 

CREATING IMMERSIVE EXPERIENCES

Organisations like TriliTech can help non-profits build community through NFT 

fundraising campaigns, also creating the opportunity for shared ownership and 

governance over various charitable initiatives.

BUILDING A WEB3 COMMUNITY

Those in the charitable sector who want to learn more about web3 and its 

potential can find a litany of online resources. 

Philanthrop3 offers a rich resource hub for those looking to build deeper 

knowledge of blockchain-based technologies. The Giving Block also has a 

number of helpful reports and guides.

ONGOING EDUCATION

mailto:connect%40culture3.com?subject=
https://bit.ly/charity_report_TGB
https://bit.ly/charity_report_Karta
https://bit.ly/charity_report_TriliTech
https://bit.ly/charity_report_P3
https://bit.ly/charity_report_TGB_reports
https://www.google.com/url?q=https://thegivingblock.com/blog/reports-guides/&sa=D&source=docs&ust=1676048234144929&usg=AOvVaw0qv4VtBmIL0Pk6FIqcl1V_
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prepare for the impact of emerging 
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Our network of thought leaders, 
industry-specific white papers, and 
globally recognised events chart the 
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