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Author’s Note & 
Acknowledgments 
The inspiration for this document came after various conversations with policymakers, 
business leaders, academics, campaigners and practioners led to the following 
observations: 

(1) There tends to be resistance to the idea of coworking from individuals who have no, or 
limited, experience with it, and (2) the concept of coworking is still so nascent, that its true 
potential for the workforce and society-at-large has yet to be explored. 

My view is that the coworking concept is still in its infancy, and with a global loneliness 
epidemic at hand, the industry must evolve to provide a home for local worker communities 
(that doesn’t force them to surrender the life-changing flexibility and autonomy of working 
from home). This would deliver the much-needed physical infrastructure upon which the 
remote work revolution can flourish and benefit everybody. This is “Coworking 2.0”.

I would like to acknowledge the following individuals for their direct contributions to 
this white paper. It should go without saying that the (often passionate) views expressed 
herein do not necessarily represent those of the people I am about to list. In any case, 
their generous feedback has helped me to address my personal biases and conceptual 
blindspots. In alphabetical order: 

Andrea Glorioso, Bonny Astor, Brandon Kaufer, Carlina Conrad, Dr. Constance Hadley, 
Devon Laney, Drew Smith, Frederik Fischer, Giles Cowan, Giulia Pastorella, Goncalo Hall, Dr. 
Jessica Grossmeier, Justin Harlan, Leanna Lee, Lena Maria Stork, Liam Horan, Micaela Vieira, 
Paul Theobald, Dr. Sarah Wright and Stephen Carolan. 

Finally, I would like to thank you, the reader. For the fact that you have opened this 
document means that you care about labor rights, and the project of improving our culture’s 
relationship with work. 

 

Ben Marks
Founder & Executive Director of the #WorkAnywhere Campaign
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#workanywhere
About

The #WorkAnywhere Campaign emerged from the COVID-19 pandemic. We are the global advocacy 
movement representing remote & hybrid workers. Through our campaigns, research and innovation, we 

hope to contribute to a healthier future of work, where no one is left behind. 

1.2 million followers on social media

Global thought leadership

    

Reimagining the future of work with
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Study: Just how many remote workers are 

actually lonely?
CO-WORKING SPACES COMBAT

WORKPLACE LONELINESS

‘Remote work is for everybody’: Full-time digital nomad explains why coworking is the future
Third of freelancers struggling to pay their bills

Selina, WeWork, Zoom to Help Europe Craft New Remote Work Policies

The mental health of European workers is at 

breaking point as stress levels rise, poll shows

Forget the remote vs in-office debate, 

we need a personalized approach
Remote Work’s Negative Side Gets Debated by European Politicians

https://www.tiktok.com/@workanywhere.org
https://www.instagram.com/workanywhereorg/
https://www.facebook.com/workanywhere.org
https://www.youtube.com/c/workanywhere
https://www.linkedin.com/company/workanywhereorg/


Executive Summary 
The pandemic has triggered an age of hyper-experimentation at work. While some people resist change, 
others are boldly asking the question: how good can things be? What would happen if we recognised this 
moment in history as a rare opportunity to rewrite the rules? 

This white paper explores the role of “community workspaces” in a healthy and inclusive future of work. 

We’ll argue that the next generation of community workspaces must be: 

1. Financially and geographically accessible. 
2. Optimised to foster meaningful social connections. 
3. Powered by cross-sector collaboration. 

For the time-poor reader, here is an overview of the information provided in this document: 

A nascent concept 
Just over 20 years ago, the term “coworking” is coined by Bernard DeKoven. By 2025, forecasters expect there 
to be more than 40,000 coworking spaces globally, with at least 5 million users.

Now is the time for “Coworking 2.0”
Pre-pandemic, most people had never imagined a world where coworking was a truly mainstream activity. 
Now, exciting possibilities are starting to emerge. What if everyone could access a state-of-the-art community 
workspace that existed within an easy commutable distance from their home? What would that mean for our 
families, mental health, and local economies? 

Can coworking offer the best of both worlds? 
Our analysis suggests that coworking captures many of the benefits of office-based work and/or offsets 
them with unique advantages. But, here’s the thing: it does so while simultaneously preserving all of the 
life-changing benefits of remote work, such as increasing workplace inclusion, lowering cost of living, and 
regenerating local areas. It seems that we can have our cake and eat it, too. 

Our research inspired this vision
In June 2022, we published the Social Connection In Remote Work (SCRW) report. Created in partnership with 
Selina and researchers from Boston University and the University of Canterbury in New Zealand, SCRW is the 
first-ever study on workplace loneliness that incorporates data from non-home remote work environments. 
According to our sample population: 
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1. 
The majority of 
workers want a 

stronger connection 
with their 

communities.

2. 
Loneliness might be 
costing employers 
billions of dollars.

3. 
Coworking spaces 
are more socially 

fulfilling than home 
and office-based 
work locations. 



The new “Community Hub” 

Remote work re-emphasises local living in a post-pandemic world by “bringing the city to the suburbs”. As 
such, the opportunity to consolidate resurging neighbourhood communities around these coworking hubs 
increases. This could help to slow down the dangerous converging trends of individualisation and isolation, 
helping to reforge close community ties. 

The vision: A state-of-the-art “community workspace” facility exists within an easy, walkable distance of your 
home. Here you work alongside people because of your common locality, not because you’re employed by 
the same company. There is a professional atmosphere but without office politics. Yoga classes, mentoring 
schemes and nightly events foster connection, wellness and professional development. Individuals with small 
children are supported by an on-site daycare centre. The space is central to local life, reviving relationships 
and boosting businesses. Your community is reborn. This is Coworking 2.0.

The 5 principles of Coworking 2.0
In order to deliver on this vision, the next generation of community workspaces must be thoughtfully designed 
and/or adapted to incorporate the following principles:
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Accessibility
 Financially and 
geographically, 
so no one is left 

behind in this new 
world.

Collaboration
 Between and 

amongst users, 
and public & 

private- sector 
stakeholders. 

Community
 Every space built 
from the ground 

up to foster 
meaningful social 

connections.

Impact
 Creating a 

positive social and 
environmental 

impact in the local 
area.

Well-being
 Community-based 
solutions tackling 

the dual epidemics 
of loneliness and 

burnout.  
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Powerful next-gen community workspaces already exist
All across the world, innovative coworking projects are emerging, demonstrating that Coworking 2.0 is not an 
abstract vision – it’s the natural next step in a powerful movement. 

We shine a light on four bold initiatives that, today, demonstrate some or all of the aforementioned principles: 

Digital Nomad 
Village in Ponta 

do Sol

Social Connection 
Meets Rural 

Development in 
Madeira, Portugal.

Tulsa Remote & 
36 Degrees North

Forward-Thinking 
Policies Transforming 
the Local Economy In 

Tulsa, Oklahoma

Neulandia

A New Model 
for Life-Work 

Balance and Social 
Innovation in Rural 

Germany.

connectedhubs.ie

Cross-Sector 
Innovation 

Connecting Local 
Communities Across 

Ireland.

Unlocking Coworking 2.0 with progressive policy solutions  

1. Create official guidelines for coworking best practices that foster social connection, wellness and 
professional development. 

2. Fund the creation of community workspaces in regional and rural areas to spur local regeneration.  

3. Give remote employees the legal right to request coworking membership support.   

4. Support low-to-medium income coworking providers in hiring community managers.  

5. Provide tax incentives and other support for local developers to convert unused buildings into 
community workspaces. 

6. Launch an innovation fund to support solutions that improve the coworking experience for all.  

7. Launch a multimedia campaign to raise awareness of the physiological and psychological health 
benefits of social connection and encourage remote workers to use their local coworking space.  

8. Create national onboarding programs for Peer Support Group facilitators to operate within 
coworking spaces across each country. 

A final note on community-based wellness solutions
With the next generation of alternative workspaces serving as community hubs, each space can become 
a powerful focal point for community-based solutions that serve to prevent ill health, such as Peer Support 
groups, or the many activities deployed through Social Prescribing. 

https://digitalnomads.startupmadeira.eu/pontadosol/
https://digitalnomads.startupmadeira.eu/pontadosol/
https://digitalnomads.startupmadeira.eu/pontadosol/
https://www.36n.co/
https://www.36n.co/
https://neulandia.de/
https://connectedhubs.ie/
https://www.mind.org.uk/information-support/drugs-and-treatments/peer-support/about-peer-support/
https://www.england.nhs.uk/personalisedcare/social-prescribing/


A once-in-a-generation opportunity 

The most obvious impact of COVID-19 on the workforce was 
the dramatic increase in remote work. A shift that experts 
expected would unfold over several decades happened in 
under two years. According to the UK’s Office of National 
Statistics, almost half of working adults worked from home 
at different times throughout the pandemic. More than 8 
in 10 of these workers said they planned to hybrid work 
going forward. 

Where are people working from? 

This chart was taken from #WorkAnywhere’s “Social Connection in Remote 
Work” research report. It depicts the most significant lifestyle upheaval our 
culture has seen for generations. Read the full report here: 
https://www.workanywhere.org/social-connection-in-remote-work.

A transition of this speed and scale presents both unique 
opportunities and significant challenges. The upsides of 
remote & hybrid work include lowering the cost of living, 
reducing carbon emissions and increasing economic 
opportunities for women. However, poorly designed remote 
work, such as what took place during the pandemic, may 
exacerbate preexisting threats to workforce well-being: lack 
of supportive infrastructure, erosion of life-work barriers and 
increased loneliness and isolation.
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The core premise of this white paper is that 
coworking has the potential to reinforce these 
benefits, whilst transforming the challenges 
associated with remote work into powerful 
opportunities.

Pre-pandemic, most people had never imagined a world 
where coworking was a truly mainstream activity. As a result, 
its full potential for society –coworking at scale– has received 
relatively little attention or imagination. Now, the pandemic 
has demolished the cultural barriers that were preventing 
remote work (and, therefore coworking) for many people. 
New and exciting possibilities are starting to emerge. 

What would the workforce look like if everyone could access 
a state-of-the-art coworking facility that was built from the 
ground up to foster social connection and professional 
development? What if the function of these spaces evolved 
beyond “work” and served to consolidate communities? 
What would this mean for our families, mental health and 
local economies? 

For the first time in generations, our innermost beliefs about 
where, how and why we work are being questioned. Now 
is the optimal time to explore this new vision of work. We’re 
calling for the true potential of coworking –starting with 
Coworking 2.0 – to be creatively explored during this process 
of global workforce reconfiguration and evolution. 

1. Introduction: It’s time for Coworking 2.0 

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/ishybridworkingheretostay/2022-05-23
https://www.workanywhere.org/social-connection-in-remote-work
https://www.randstad.co.uk/about-us/trends/employees-pushing-to-work-from-home-to-avoid-fuel-costs/
https://www.nature.com/articles/s42949-021-00037-7
https://streaklinks.com/BDu3nhZdncXEpSYaoQcS4tAA/https%3A%2F%2Fwww.catalyst.org%2Freports%2Fremote-work-burnout-productivity%2F?email=ben%40workanywhere.org&email=benjaminwmarks%40gmail.com
https://streaklinks.com/BDu3nhZdncXEpSYaoQcS4tAA/https%3A%2F%2Fwww.catalyst.org%2Freports%2Fremote-work-burnout-productivity%2F?email=ben%40workanywhere.org&email=benjaminwmarks%40gmail.com
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NextGenerationEU, the ~€807 billion economic recovery package to support the EU member 
states in their recovery from the COVID-19 pandemic, describes itself in the following way: 
“...More than a recovery plan – it is a once in a lifetime chance to emerge stronger from the 
pandemic, transform our economies and societies, and design a Europe that works for everyone.”  

The spirit and aims of this white paper align with the EU’s message. How good can things be? 

A note on individual preferences

There will never be a one-size-fits-all solution. At no point are we recommending that coworking should fully replace home or 
office-based work. Ultimately, our goal is for all workers to be empowered to work where and how they work best. 

Coworking: a brief history

The term “coworking” is coined by American game designer and “fun theorist”, Bernard 
DeKoven. Rather than a place to work, he refers to a way of working. His vision for the future 
of work is rooted in a desire to increase collaboration and flatten organisational structures. 

1999

Two Austrian entrepreneurs open what they call “the mother of coworking spaces”,  
Schraubenfabrik, which is built in an old factory in Vienna as an entrepreneurial centre with 
the goal of housing architects, PR consultants, startups and freelancers. 

2002

Brad Neuberg opens San Francisco Coworking Space in the city’s Mission District with the 
goal of providing a space that combines the freedom of working independently with the 
structure and community of working with others. A year later, this space is replaced by The 
Hat Factory.

2005

Chris Messina, the inventor of the Twitter hashtag, sets up an open source resource called 
The Coworking Wiki in 2006. It serves to help coworkers worldwide connect and find 
coworking spaces in new cities. 

2006

The first coworking conference takes place in Brussels. The event brings together over 150 
thinkers, owners, activists and policymakers to discuss coworking‘s potential in Europe.2010

 WeWork, in its current form, opens its doors to entrepreneurs in New York City.2011
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Over 100,000 people worldwide are using coworking spaces. The 3,000th coworking space 
opens.2013

There are 5,780 coworking spaces worldwide with 295,000 members.2014

Coworking attracts one million users worldwide.2017

There are nearly 19,000 coworking spaces worldwide with more than 3 million users globally.2019

The pandemic initially dampens coworking industry growth, with the latest data predicting a 
minuscule 2.1% increase in industry growth, from $7.97 to $8.14 billion. However, the same 
research projects a dramatic industry rebound of 12% CAGR by 2025, bringing the global 
coworking space market to $13.03 billion. By 2025, additional forecasters expect coworking 
spaces to surpass 41,975 globally, more than doubling the number of open spaces in 2019, 
with at least 5 million additional users. 

2021

Governments across the world begin to experience the power of coworking spaces to spur 
regional development and boost local workforce well-being in a post-pandemic world (see 
Section 6: “Case Studies”). 

2022

Japan’s first-ever coworking conference is held, signalling the rise of coworking in Asia.2012
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Google Trends chart demonstrating how the interest in coworking 
has grown steadily since 2004.

https://www.smallbizgenius.net/by-the-numbers/coworking-statistics/#gref
https://www.researchandmarkets.com/reports/5321414/coworking-space-global-market-report-2021-covid
https://coworkinginsights.com/global-coworking-growth-study-2020/


Roughly three million people use coworking spaces today, 
a tiny fraction of the 3.45 billion global workforce. As a 
result, coworking has received little attention in the public 
conversation. We argue that the “Home vs Office debate” 
narrative is based on a false dichotomy by neglecting the 
diverse world of flexible workspaces. 

This section aims to demonstrate how many of the 
supposedly unique benefits of both home and office-based 
work locations can be found in one coworking space. 

The Office 

The crux of the “pro-office” argument is the following: office-
based work (1) safeguards well-being by bolstering life-
work boundaries and increasing social fulfilment, (2) boosts 
local economies by attracting workers to urban centres, (3) 
promotes professional development and (4) optimises for 
internal innovation and collaboration. 

Let’s examine each of these benefits and see if coworking 
can compete: 

1. Workforce well-being 

There is considerable evidence to suggest that coworking 
spaces are highly beneficial to workforce well-being. 
#WorkAnywhere’s “Social Connection in Remote Work” 
study (Section 3) indicates that coworking spaces are 
more socially fulfilling than home and offices, offering a 
tangible application for tackling loneliness in remote work 
environments. Additionally, coworking provides the same 
physical life-work separator as an office, bolstering healthy 
boundaries in order to reduce stress, burnout and related 
health conditions. 

11

2. Local economies 

The overwhelming majority of pre-pandemic literature 
recognized coworking’s potential to contribute to local 
economic development by attracting and retaining skilled 
workers and repurposing alternative office space. Now with 
the rise of homeworking, coworking also gives both remote 
& hybrid workers a reason to go into their local town or area 
a few days per week, where their presence supports the local 
economy.

3. Professional development 

Research shows that 79% of coworking users have expanded 
their social networks as a result of joining a flexible 
workspace, while another study found that 51% of coworking 
space members feel that joining has helped them in finding 
new job opportunities. Later in this report, we suggest top-
down support for coworking providers to run networking and 
mentoring initiatives in addition to mental and social wellness 
programs. 

By widening workers’ network and access to peer or mentor 
support, coworking could offset potential career stagnation, 
a concern some fear may result from a lack of proximity 
to office resources and colleagues. Moreover, workplace 
discrimination laws can be adapted to new working patterns 
in order to prevent remote & hybrid workers from being 
overlooked for career advancement opportunities. 

However, in order for workers to be truly protected from 
unfair treatment (both conscious and unconscious), policy 
solutions must be coupled with progressive organisation 
design that ignites a meaningful change in the company’s 
culture. 

2. The Best of Both Worlds? 

https://data.worldbank.org/indicator/SL.TLF.TOTL.IN
https://www.workanywhere.org/social-connection-in-remote-work
https://sharingcitiesalliance.knowledgeowl.com/help/the-rise-of-coworking-space
https://www.smallbizlabs.com/2018/01/the-social-side-of-coworking.html
https://www.deskmag.com/en/coworkers/coworking-spaces-for-introverts-extroverts-ambiverts-member-report-study-1014
https://www.deskmag.com/en/coworkers/coworking-spaces-for-introverts-extroverts-ambiverts-member-report-study-1014
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4. Internal innovation and collaboration 

Many companies now have a Head of Remote, a cross-functional role that strategizes, designs and communicates processes 
to ensure remote teams run smoothly. Depending on the organisation, this can include (but is not limited to) creating and 
implementing remote work strategies, developing onboarding, training and development programs and contributing to the 
overall company culture. The emergence of this role and Remote Operations teams in general means that remote workers –and, 
indeed coworkers– need not compromise on their ability to collaborate with their colleagues. 

Additionally, while some people prefer office-based work and some jobs will always be better performed together in person, 
remote & hybrid work have actually made collective innovation efforts more efficient and effective. The uptake of virtual 
collaboration tools has, in the words of author Steven Johnson, “widened the pool of minds that could come up with and share 
good ideas”. Moreover, virtual work has improved diversity and inclusion: vital ingredients for innovation. A recent McKinsey 
study found that more ethnically and racially diverse companies financially outperform their less-diverse peers. As a result, 
innovators are leveraging virtual work to attract more diverse talent. 

Coworking enhances these efforts by helping remote workforces maintain healthy life-work boundaries, reduce loneliness and 
supercharge their professional networking. 

Home 

The following comparison of coworking and home-based working demonstrates a significant overlap of benefits. It assumes 
that coworking locations are accessible financially and in terms of proximity to most people; the central call of this white paper. 
The green tick signifies that the locations share the benefit in focus, whereas the question mark suggests that coworking does 
not automatically offer the same advantage. 

Benefits of working from home

Greater flexibility: Reduces absence rates and allows employees to manage disability and long-term 
health conditions

Improved inclusivity: Makes the workplace more accessible to women, people from different 
socioeconomic and geographic backgrounds and those living with disabilities

Location independence: Gives workers the freedom to travel and see the world, as their job is no longer a 
primary organising factor in their lives

Less time commuting: Saves the average worker 221 hours per year (9.2 days) from rushing to work on 
crowded trains and through polluted streets

More time with family:  Contributes to a meaningful life and offers a number of tangible health benefits 
including reduced stress levels

Less harassment and other power dynamics: Avoids many of the issues that continue to 
disproportionately impact women and minority groups in the workplace

Fewer workplace distractions: Empirically improves productivity (for example, it’s easier for many people 
to make calls without colleagues close by)

Lower cost of living: Reduces the average London employee’s expenditure by as much as £2,200 in 
commuting costs per year

Reduced staff turnover: Has been proven to improve staff retention rates; one year after Spotify launched 
their Work From Anywhere policy, they experienced lower turnover compared to pre-pandemic levels

Local regeneration: Can boost local economy by “bringing the city to the suburbs” and spreading 
spending power across a wider geographical area

Does coworking
offer this?

?

?

?

https://www.oysterhr.com/library/what-is-a-head-of-remote
https://www.mckinsey.com/business-functions/operations/our-insights/how-virtual-work-is-accelerating-innovation
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.forbes.com/sites/sap/2021/05/12/how-hybrid-remote-work-improves-diversity-and-inclusion/?sh=3c192d85321f
https://www.tuc.org.uk/news/annual-commuting-time-21-hours-compared-decade-ago-finds-tuc
https://www.rtor.org/2022/06/13/the-mental-health-benefits-of-spending-quality-time-with-friends-and-family/
https://worksmart.org.uk/news/52-women-have-experienced-sexual-harassment-work
https://hbr.org/2022/05/why-many-women-of-color-dont-want-to-return-to-the-office
https://www.theinstantgroup.com/en-us/breakthrough-insights/industry-insights/rise-of-suburbia/
https://www.theinstantgroup.com/en-us/breakthrough-insights/industry-insights/rise-of-suburbia/
https://fortune.com/2022/08/02/spotify-allowed-6500-employees-work-from-anywhere-in-world-turnover-rate-dropped-remote-work/
https://www.vox.com/recode/22714777/remote-work-from-home-city-suburbs-housing-traffic
https://www.egi.co.uk/news/government-should-promote-remote-working-as-regeneration-tool-says-lg/
https://www.egi.co.uk/news/government-should-promote-remote-working-as-regeneration-tool-says-lg/


The following chart from our Social Connection in Remote Work report supports the proposition that avoiding workplace 
distractions is not yet a benefit that coworking necessarily shares with homeworking. Over 40% of our sample population 
reported this as a key obstacle inhibiting them from working in a “third space”, highlighting the need for solutions in this area.  

Commonly reported reasons inhibiting employees working from third places

The best of both worlds: conclusion

Coworking potentially offers many of the benefits associated with both office and home-based work. As a result, it often 
avoids the unique drawbacks of both locations. In other words: we can have our cake and eat it, too.

Third spaces rank as the most socially fulfilling work location

Data from the SCRW survey: the participants were asked to rate how socially fulfilling they found their primary work locations.

Furthermore, the handful of advantages afforded by home-based work that do not automatically translate to coworking 
can be realised through data-driven space and culture design. It’s worth noting that there are many positive examples 
of this already, such as the Digital Nomad Villages now appearing all across the world (see Section 6: Case Studies). 
Creating and disseminating best practices for coworking providers is covered in Section 7 (Policy Solutions). 

The conversation around remote work has been a case of “Home vs Office” for far too long. We do not advocate 
for replacing either location but rather expanding access to “third spaces” in a way that improves the overall work 
experience for millions of people. 

(on a 10-pt scale

Office 5.49

Home 5.64

Third 
spaces 7.43

13

https://www.workanywhere.org/social-connection-in-remote-work
https://www.workanywhere.org/social-connection-in-remote-work
https://www.euronews.com/travel/2022/07/22/remote-work-is-for-everybody-professional-digital-nomad-explains-why-coworking-is-the-futu


In June 2022, we published the Social Connection In 
Remote Work (SCRW) report. Created in partnership with 
Selina and researchers from Boston University and the 
University of Canterbury in New Zealand, SCRW is the first-
ever study on workplace loneliness that incorporates data 
from non-home remote work environments. 

Given the health risks associated with loneliness and 
isolation, including heart disease, dementia and depression, 
any evidence-based solutions for workplace loneliness must 
be taken seriously by policymakers and employers. 

Our findings indicate that coworking offers a tangible 
solution for tackling loneliness in remote work 
environments. 

Please find a sample of the SCRW insights below. To view 
the full report, go to

https://www.workanywhere.org/social-connection-in-
remote-work. 

Research highlights 

1. The majority of workers want a stronger connection 
with their communities 

With which (if any) groups do you wish you had a stronger 
personal connection?

14

Does the majority of people wanting a stronger personal 
connection with their neighbours point to how disconnected 
and individualistic our society has become? The question 
for our study was: where and with whom are employees and 
freelancers most likely to find this connection during the 
workday?

2. There is a yearning for social connection during the 
work day

How important is it to you that you have social connection 
during the workday? 

Psychologists define loneliness as the gap between a 
person‘s desired levels of social contact and their actual level 
of social contact. It’s a subjective feeling and refers to an 
individual’s perceived quality of their personal relationships. 
If social connections during the workday were unimportant 
to most people, how and where they work would not be 
relevant to the question of loneliness. But that’s not the case. 

3. Research Highlights: “Social Connection in Remote Work”

https://www.workanywhere.org/social-connection-in-remote-work
https://www.workanywhere.org/social-connection-in-remote-work
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3.  Loneliness might be costing employers billions of 
dollars
 
Most lonely employees think about quitting more than least 
lonely employees

(on a 5-pt scale)

Loneliness has another major consequence beyond 
health risks: the deterioration of employee retention in the 
workplace. It’s estimated that large U.S. businesses lose 
at least $1 trillion each year due to voluntary employee 
turnover, which many workers say their managers or 
organisations could have prevented.

4. Working from home has real risks

Most lonely employees spend more time working from home 
than least lonely employees

% of time spent working at home: 

This doesn’t mean homeworking is all bad. The ‘least lonely’ 
people still spend most of their working day there. But our 
data does show a link between working from home and 
loneliness. Homeworkers in our study also reported home 
as their most socially fulfilling work location significantly less 
than those who work primarily from offices or third spaces.

5. Third spaces are more socially fulfilling than offices

Overall, in which of these three main work environments do 
you feel most socially fulfilled or personally connected to 
people?

The term ‘third space’ refers to a place where people can 
work outside of their home or an office, such as cafes, public 
libraries or coworking spaces. What’s striking about this 
finding is that over 30% of our sample population never 
worked from third spaces over an average month. If all of 
our respondents had tried third spaces, the 42% figure 
would likely be even higher. 

6. Coworking can tackle workplace loneliness

In which of these third spaces do you feel most socially 
fulfilled or personally connected to other people?

Coworking spaces are drastically more socially fulfilling than 
other third space locations. This suggests that coworking 
spaces, the most socially fulfilling of all third spaces, offer a 
tangible solution for combating loneliness in remote work 
environments.

About the researchers

Dr Connie Hadley 
Boston University & Institute for Life 
at Work

Dr Constance Hadley is an 
organisational psychologist at the 
Boston University Questrom School 

of Business, a consulting researcher at Microsoft Research 
Lab, and a founder of the Institute for Life at Work. Her goal 
is to help organisations identify and address pain points 
so that work life can be improved for all employees. Her 
research on loneliness, team dynamics and remote work has 
been published in the Harvard Business Review, MIT Sloan 
Management Review, Financial Times, The New York Times 
and other news and academic outlets.

Dr Sarah Wright
University of Canterbury

Sarah Wright is an Associate Professor 
of organisational behaviour at the 
University of Canterbury in New 

Zealand. She teaches courses in organisational behaviour, 
management skills, teams and group dynamics and 
leadership. At the heart of Sarah’s research and teaching 
is a focus on human relationships within groups and 
organisations, with a particular focus on workplace loneliness 
and relationship quality. Sarah has published in leading 
academic journals such Human Relations, Leadership 
Quarterly, Academy of Management Learning & Education, 
Leadership, Journal of Occupational and Organizational 
Psychology, Group & Organization Management and 
Management Learning. She is a Fellow with the Higher 
Education Association.

https://streaklinks.com/BIyV6GSXl9FChDxndwiHkaPo/https%3A%2F%2Fwww.gallup.com%2Fworkplace%2F247391%2Ffixable-problem-costs-businesses-trillion.aspx?email=ben%40workanywhere.org
https://streaklinks.com/BIyV6GSXl9FChDxndwiHkaPo/https%3A%2F%2Fwww.gallup.com%2Fworkplace%2F247391%2Ffixable-problem-costs-businesses-trillion.aspx?email=ben%40workanywhere.org
https://hbr.org/2021/06/employees-are-lonelier-than-ever-heres-how-employers-can-help
https://sloanreview.mit.edu/article/are-your-team-members-lonely/
https://sloanreview.mit.edu/article/are-your-team-members-lonely/
https://www.ft.com/content/9757f609-7c87-414a-8270-14fc7474dce8
https://www.nytimes.com/interactive/2020/06/09/magazine/remote-work-covid.html


Humans are fundamentally social creatures. We existed in 
close-knit hunter-gatherer groups for the majority of our 
species’ history. However, our modern way of living departs 
dramatically from this socially-fulfilling lifestyle which may 
be having a negative impact our well-being. There is now a 
wealth of data indicating that loneliness is on the rise. This 
is deeply troubling given that loneliness and isolation are 
linked with a myriad of serious health problems. 

While some people attribute this loneliness epidemic to our 
increasingly virtual living, there is evidence to suggest that 
we were disconnecting from one another long before the 
iPhone. Data from the General Social Survey paints a bleak 
picture of our society’s interpersonal engagement. From 
1985 to 2004, the proportion of people who report having 
no one to discuss important matters with nearly tripled. 
It seems that, after decades of increasing individualism 
and atomisation, our culture experienced the death of 
Community.

Three in 10 Millennials say they always or often feel lonely

How often, if ever, do you feel lonely? (% who say they 
“always“ or “often“ feel lonely)

According to YouGov data, millennials are more likely than older 
generations to report that they have no acquaintances (25% of 
Millennials say this is the case), no friends (22%), no close friends 
(27%), and no best friends (30%). 
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Then the pandemic happened. While lockdowns and social 
distancing certainly exacerbated loneliness, the value of 
togetherness emerged as front and centre in the public 
consciousness for the first time in decades. Communities 
came back together to support the elderly when tougher 
restrictions meant they were forced to isolate. Food banks 
and donation drives sprang up in suburbs to provide for 
those in need after job losses. Strangers spent freely to 
save local businesses from going under. We started walking 
more and driving less with positive results which were felt 
both locally and globally as communities were temporarily 
reinvigorated. 

4. Coworking 2.0: your new “Community Hub”

21

30

Total MIllennials

20

Generation X

15

Baby
Boomers

https://www.campaigntoendloneliness.org/the-facts-on-loneliness/
https://www.cdc.gov/aging/publications/features/lonely-older-adults.html
https://www.bbc.co.uk/news/uk-42887932
https://gss.norc.org/
https://www.huffingtonpost.co.uk/sandi-mann/the-death-of-community_b_9048388.html
https://www.huffingtonpost.co.uk/sandi-mann/the-death-of-community_b_9048388.html
https://today.yougov.com/topics/society/articles-reports/2019/07/30/loneliness-friendship-new-friends-poll-survey
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsongreatbritain/16april2020
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/coronavirusandthesocialimpactsongreatbritain/16april2020
https://commonslibrary.parliament.uk/research-briefings/cbp-8585/
https://commonslibrary.parliament.uk/research-briefings/cbp-8585/
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For coworking spaces, community has always been a core value. As remote & hybrid work re-emphasises local living in a post-
pandemic world, the opportunity to consolidate resurging neighbourhood communities around these hubs increases. This 
could help to slow down the dangerous converging trends of individualisation and isolation and help reforge close community 
ties.

The vision 

A state-of-the-art “community workspace” facility  exists 
within an easy, walkable distance of your home. Here you 
work alongside people because of your common locality, 
not because you’re employed by the same company. 
There is a professional atmosphere but without office 
politics. Yoga classes, mentoring schemes and nightly 
events foster connection, wellness and professional 
development. Individuals with small children are 
supported by an on-site daycare centre. The space is 
central to local life, reviving relationships and boosting 
businesses. Your community is reborn. This is Coworking 
2.0.  
 
Concept image from a proposal to turn an unused 
Mercedes-Benz factory in Barcelona, Spain into a new 
space to foster local life and sustainable mobility.

Language matters

The language we use reflects our values and priorities. Because it’s so much more than a workspace, the term “coworking 
space” eventually becomes insufficient in describing its function and value to society. Instead, we need to flip the positioning: 
it’s a community hub that includes coworking facilities. We would like to spark a conversation about evolving the concept of 
coworking and creating a new landscape of community hubs through which the remote work revolution can flourish and benefit 
everybody. 

For the sake of clarity, the terms “coworking space” and “community workspace” will continue to be used throughout the 
remainder of this white paper. 



Accessibility
 Financially and 

geographically, so no 
one is left behind in 

this new world.

Collaboration
 Between and 

amongst users, and 
public & private-

sector stakeholders.  

Community
 Every space built 

from the ground up 
to foster meaningful 
social connections.

Impact
 Creating a 

positive social and 
environmental impact 

in the local area. 

Well-being
 Community-based 
solutions tackling 

the dual epidemics 
of loneliness and 

burnout.  

5. The 5 Principles of 
Coworking 2.0

In order to deliver on the vision 
outlined in this white paper, the next 

generation of community workspaces 
must be thoughtfully designed 

and/or adapted to incorporate the 
following principles:
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6. Case Studies
The following case studies represent some of the most impactful 
coworking projects in the world. These initiatives embody many 
of the aforementioned principles, thereby demonstrating that 
Coworking 2.0 is not an abstract vision; it’s the natural next step in 
a powerful movement. 

In this section, we’ll see what can happen when public and private 
stakeholders effectively collaborate with local entrepreneurs 
to humanise remote work through bold investment, thoughtful 
design and technological innovation.
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Case Study #1 -
Digital Nomad Village in Ponta do Sol
Social Connection Meets Rural Development in Madeira, Portugal. 

Impact after one year 

7,000+ 
 visitors so far.  

Representing 130 
countries from Brazil 

to the UK. 
 

€30M 
 direct economic 

boost.  
Est. €1.5M monthly 

impact through 800-
1000 nomads at any 

given time. 
 

100+ 
 new companies 

registered.   
Jumpstarting the 
islands innovation 

ecosystem.

200+ 
 news articles.  
Driving global 

attention for Maderia 
as a “remote work 

paradise”. 
 

Testimonials 
 
“Nothing beats arriving at a place and feeling like it’s your home, meeting like-minded people in a deep way and connecting 
with the local culture while providing economic and social benefits to the local economy. A project well managed is key to 
the success of the Madeira Digital Nomad Village programme and it will keep improving in the future”.  

                    - Gonçalo Hall, Founder @ Digital Nomad Village in Ponta do Sol 

Overview 

The Digital Nomad Village in Ponta do Sol is an initiative by the Regional Government of Madeira, Startup Madeira, 
and entrepreneur Gonçalo Hall. 
 
A community-led offering, the village has attracted thousands of remote workers to live and work together on the 
island of Madeira. Meaningful social connections are generated by and through a dedicated community manager, daily 
events and by involving the residents in all of the key decisions pertaining to the running and future direction of the 
village. Every single event, from workouts on the beach to skill-sharing and mountain hikes, is thoughtfully deployed to 
develop strong communal ties between residents. Originally a dynamic tourism scheme, the project has also brought 
talent and innovation to the local economy, with high-skilled remote workers exchanging knowledge and skills with 
local entrepreneurs. Gonçalo Hall has stated that “the coworking space is the epicenter of the community and the whole 
nomad village concept, where people work, connect, run events and share their knowledge”. 
 
The local government supported Hall from the beginning with investment and collaboration and the freedom to 
implement his vision. Now the Digital Nomad Village in Ponta do Sol is a model example for similar concepts emerging 
all over the world aiming to produce comparable economic and social health outcomes. While targeted at “digital 
nomads” (travelling remote workers), coworking spaces everywhere can learn from the powerful sense of community 
and belonging this unique village is able to generate and unlock for its users.  



Case Study #2 -
Tulsa Remote & 36 Degrees North

Overview 

Tulsa Remote is a leading remote worker relocation initiative, bringing a talented and diverse group of remote 
workers, digital nomads and entrepreneurs to Tulsa, Oklahoma to live, work and thrive, transforming the local 
economy in the process. Among the many benefits Tulsa Remote offers to its members is free access to a dynamic 
coworking space in downtown Tulsa, 36 Degrees North, which has been key to the program‘s outstanding success.

36 Degrees North (36°N) is Tulsa’s base camp for entrepreneurs, offering the high-quality workspace, helpful 
resources and diverse community needed to build growing companies and drive economic impact. With a 
combined 70,000 square feet of office, collaboration and incubation space, it is the hub for Tulsa’s entrepreneurial 
community. They say their goal is to “make it ridiculously easy for new and experienced startup founders, small 
business owners, remote workers, and innovative community leaders to find the right people, best practices, and 
capital resources they need to move forward in their startup journeys”.

In 2021, 36°N transformed the previously vacant fifth floor of City Hall into a 50,000-square-foot state-certified 
incubation space for tech-enabled companies. The 36°N Incubator serves high-growth, tech-enabled startups 

“Alongside our partners, this project aims to prepare, promote and create a unique community with digital nomads from all 
over the world. So far we’ve received over 14000 registrations, from 130 countries. And since February 2021, Madeira Islands 
have welcomed, at least, 7200 digital nomads. Our project started with the pilot project (February to June 2021), but now it 
will continue until 2024. This project created during COVID, was an opportunity for the region to be the pioneer and make a 
difference in a fast-growing market niche. This initiative gathered the conditions to create a Digital Nomad Village at Ponta do 
Sol. A unique pilot project that aims to blend digital nomads with the local businesses and Ponta do Sol inhabitants, turning it 
into a community of people that will have a strong positive impact on Madeira, both socially and economically”. 

                    - Micaela Vieira, Project Manager @ Startup Madeira 

“The community in Ponta do Sol is the key to success in the village. Every week I organise multiple activities that bring people 
together: yoga, running, kayaking, and dog walking. It’s all about giving and receiving. Nomads want to contribute as well 
and very often organise skill-sharing workshops. It’s just incredible how much you can learn in such a short time just by being 
surrounded by like-minded people! It’s amazing to see lifetime friendships starting in Madeira and people coming back 
every now and then. In Ponta Do Sol it’s impossible to be anonymous because the village is so small you will never be alone, 
there is always someone going for a coffee or lunch and you will always find yourself a “buddy””. 

                    - Julia Żaboklicka, Community Manager @ Digital Nomad Village in Ponta do Sol

For more information on the Digital Nomad Village in Ponta do Sol, click here.

Forward-Thinking Policies Transforming the Local Economy In Tulsa, Oklahoma

https://digitalnomads.startupmadeira.eu/


Impact after one year 

For a full look at the impact 36°N has had on the region, visit www.36n.co/impact.

with access to in-house programming, venture capital partners, one-on-one mentorship and tax benefits upon 
completion of the program. Created through a partnership with the City of Tulsa, the 36°N Incubator has far 
exceeded the industry average for first-year incubation programs, reaching 90% capacity in its first year and 
validating the need for a larger, consolidated space for these entrepreneurial programs.

36 Degrees North also works to make entrepreneurship an accessible path for everyone in the community.  In 2021, 
they partnered with organisations like the Greenwood Cultural Center, the UMA Center and Build in Tulsa to offer 
programs supporting members of the BIPOC community. 

$572.5M 
 combined economic 
impact on the Tulsa 

region.  
 Every $1 invested in 
36°N generates $159 

return for the local area.  

2,181 
jobs created or 

retained in 2021 
alone.   

By 387 member 
companies served by 

36°N Incubator.  

$25M 
 in external funding 
for 36°N companies.   

84% coming from 
venture capital 

investment. 
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Testimonials 
 
“We’re grateful for this partnership with Tulsa Remote that brings so many bright and driven people to our city. Our 
community of over 2,000 members represents an incredible diversity of cultures, industries, and experiences that make 36 
Degrees North a welcoming and inspiring place to work. We’re so excited for the future of this program and honoured to 
play a part in making Tulsa feel like home for remote workers.”  

                   - Devon Laney, CEO + President @ 36°N

“Since Tulsa Remote launched in 2018, 36 Degrees North has been an integral partner of the program. We consider 36 
Degrees North an extension of Tulsa Remote that provides our members with valuable access to workspaces, community, 
and entrepreneurial resources to help them launch businesses, build connections, and create a thriving community of remote 
workers in Tulsa.” 

                    - Justin Harlan, Managing Director @ Tulsa Remote

“I probably wouldn’t have stayed in Tulsa if it wasn’t for 36 Degrees North. Beyond providing new connections, networking 
opportunities and community events, the coworking space is also where I found out about all of the growth happening 
in Tulsa, and not just in entrepreneurship. I made the most meaningful relationships in that space—both personal and 
professional. That’s also where I met the CEO of ACT House, who brought me on initially as a contractor to work on one of the 
most interesting projects I’ve ever done, and I just recently joined their team full-time!”
 
                    - Maria Kim, Product Manager @ ACT Hous
                    (Coworking Member) (moved to Tulsa from Turkey)

http://www.36n.co/impact


Case Study #3 -
Neulandia

Overview 

Neulandia is responding to the surge of location-independent work and a widespread desire for a better quality 
of life. The organisation, created by German entrepreneur Frederik Fischer, connects remote workers with forward-
looking rural communities. 
 
Neulandia’s “KoDörfer” (CoVillages) house emerging rural communities of remote workers in sustainably built 
residences while repurposing existing infrastructure for coworking areas, event spaces and cafés. Another 
approach to combine the opportunities of remote work with social innovation in rural regions is called Summer 
of Pioneers. The award-winning initiative relocates creatives and digital workers from cities to villages and small 
towns. For just €150 per month, residents stay in a furnished apartment and receive a desk in the coworking space. 
A dedicated community manager organises regular events and programs that foster social connections as well as 
personal and professional development. In return, residents are required to create and launch a project that has 
an immediate positive impact on the local community and the economic development of the region. They are now 
currently in the process of setting up the first “KoCampus” for students who are looking for cheaper rent while still 
having the full social student experience. This way even villages and small town without a higher education facility 
can become attract students and offer perspectives for the locals who would otherwise move to bigger cities. With 
these projects, Fischer says he wants to “kickstart a civic-led movement that lasts for years, and maybe decades, to 
come”. 
 
Neulandia’s success is greatly dependent on the local governments they work with. Not only do they help to 
fund these local economy-boosting initiatives, but the support of public officials is vital in ensuring that the locals 
provide a welcoming atmosphere to the new remote worker residents.

“As soon as I arrived in Tulsa three years ago, 36°N helped me connect and acclimate to Tulsa. I was able to network with other 
remote workers in my field and community leaders, entrepreneurs, and nonprofits. I gained new skills and insights through 
36°N‘s many classes, fireside chats, and workshops. 36°N has been pivotal to my life in Tulsa, and I look forward to meeting new 
people in this community who are dedicated to solving problems.” 

                    - Obum Ukabam, Associate Director @ OK Catalyst
                   (Coworking Member) (moved to Tulsa from California)
 

“Even before we started to see the tremendous impact of COVID-19 on shifting the nature of work – and the rise of talent being 
able to work from anywhere – Tulsa was a city that was investing in itself and in key public amenities to make it possible to attract 
workers from the coasts and other high-cost cities. These investments in building a strong quality of life have been matched 
by the addition of places and spaces like 36 Degrees North – which itself is located in City Hall in one of the coolest office 
spaces Downtown. While working from anywhere oftentimes you can work from home, it also means a city needs the assets that 
continue to provide that space for collisions and interactions, which are so critical to a vibrant and dynamic economy.” 

                    - Kian Kamas, Executive Director @ PartnerTulsa

For more information on Tulsa Remote, click here.
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A New Model for Life-Work Balance and Social Innovation in Rural Germany.

https://tulsaremote.com/
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Testimonials 
 
“I’m a huge fan of innovation. We usually think of innovation in terms of technology. In our projects though we focus on social 
innovation. We lend from the toolbox of startups and apply the learnings of Design Thinking and Agile Development to the 
field of regional development. Our key metric hereby is social impact. We do believe that we already have everything we 
need for a fulfilling live. There’s infrastructure, food and housing, what’s lacking is a sense of community. That’s our starting 
point. From there we craft campaigns that are matching people in search of a new home in the countryside with innovative 
communes. Together with the locals we spend six months together and after six months changes happened. Some are 
subtle (like small events) some are hard to ignore (like interventions in public spaces). In sum they all create the culture of 
cooperation, participation and sharing, that we so desperately need to tackle the challenges ahead.” 

                   - Frederik Fischer, Founder and CEO @ Neulandia

Impact in five years 
 
Wiesenburg 
 
• Millions reached via extensive national media coverage of the CoVillage. 
• The region has become famous for welcoming creatives from Berlin and providing a positive living and 

working environment. 
• The state of Brandenburg contributed €3.8M to the project. 
• Neulandia received the renowned “Kulturpiloten” award by the German Government.

 
Wittenberge
 
• Millions reached via national and international media coverage, including the attention of investors who 

bought the city’s landmark building with exciting renovation plans. 
• Half of the residents from the Summer of Pioneers Initiative stayed and went on to create numerous social 

startups. 
• Many pioneers also work for the local government. 
• The project was chosen as a winner of the international Innovation in Politics Award in 2021.

 
Homberg
 
• Millions reached via national and international media coverage. 
• The “pioneers” turned one of the oldest restaurants into a creative space and community centre. 
• Two “pioneers” took over a vacant cafe at an organic farm. 
• Many “pioneers” stayed and now work for the local government. 
• As a result of the success of the program, the local government has evolved its strategy to attract creatives to 

work remotely in the region, including setting up special infrastructure. 

Tengen
 
• Neulandia and the “pioneers” took over a vacant castle and turned it in a community hub. 
• The “pioneers” opened a café, which draws visitors from near and far every weekend.
• A Coworking space on three levels has been opened.
• Seven exhibitions, seven concerts, six workshops and two festivals have been organized.
• The locals founded a civic association to support the “pioneers” in revitalizing the community. 
• Neulandia is currently preparing the permanent take-over of the castle to maintain its function as a community 

hub.



Case Study #4 -
ConnectedHubs.ie

Overview 

Launched in May 2021, ConnectedHubs.ie simplifies and standardises the process of sourcing and booking spaces, 
desks, offices and events in coworking hubs. The initiative is managed by the Western Development Commission 
(WDC), a regional development agency under the auspices of the Department of Rural and Community 
Development (DRCD). Importantly, ConnectedHubs.ie also provides a vehicle for individual hubs to come together 
under a shared identity in order to maximise the economic opportunity of remote working.

Ireland is the first country in the world to develop its coworking sector in this way. Through a tech-powered 
approach, community activities (such as the first “National Hubs Summit” that was held in November 2022) and 
corporate partnerships, this project is a model example of forward-thinking policy and public & private-sector 
collaboration. Unsurprisingly, ConnectedHubs.ie also has the support of remote working advocacy groups and 
industry representatives.
 
The development of a National Hub Network is a key priority goal within a number of government strategies, 
including: 

• “Our Rural Future” strategy issued by the Department of Rural and Community Development in 2021; the 
government’s plan for the development of rural Ireland. 

• “Making Remote Work”, the National Remote Work Strategy issued by the Department of Enterprise Trade 
and Employment in 2021, is the government’s plan for the adoption and promotion of remote working. The 
development of the National Hub Network is a key deliverable goal under pillar two of this strategy - Pillar Two: 
Develop and Leverage Remote Work Infrastructure.

“The city of Tengen owns a historical castle - Schloss Blumenfeld. Till 2017, Schloss Blumenfeld hosted a nursing home. After 
the closure of the nursing home, the city administration started to explore options to reuse Schloss Blumenfeld. All conventional 
approaches failed. With the Summer of Pioneers the city decided to try an interim use of Schloss Blumenfeld. 20 people, mainly 
working in the digital and creative sector, were invited to live and work in Schloss Blumenfeld. Therefore, the city administration 
established a co-working space in the castle and refurbished the old rooms. Through the Summer of Pioneers the city identified 
several clusters for potential reuses of the castle. Currently, the city works to transform the interim use into a permanent reuse of 
Schloss Blumenfeld.”

                    - Marian Schreier, Mayor of Tengen
     

“The Summer of Pioneers changed the atmosphere in Blumenfeld. Before the Summer of Pioneers the folks in Blumenfeld 
looked suspiciously at new citizens. It could take decades until they regarded you as one of their own. Thanks to the cooperative 
culture of the Summer of Pioneers that changed dramatically. Now for the first time there is an inclusive sense of community 
and pure joy to eventually know of how many inspiring and kind souls this community encompasses.”

                    - Jutta Graf, “New“ citizen of Blumenfeld (relocated 16 years ago)
 

For more information on Neulandia, click here.
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Cross-Sector Innovation Connecting Local Communities Across Ireland.

https://neulandia.de/
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For existing or potential hub clients, including employers, these benefits include:

For member hubs and their communities, these benefits include:

An easy-to-use 
booking and 

payment system that 
is consistent across all 
hubs throughout the 

network.

Development of a 
peer-to-peer hub 

community and the 
expansion of their 

professional network, 
creating new 

opportunities.

Sharing of innovation, 
experience and best 
practices within the 

community.

Supporting 
collaborative projects 

in the Network to drive 
economies of scale.

 

Supporting collective 
engagement between 
Connected Hubs and 

large-scale employers.
 

A shared 
Connected Hubs 

brand identity for all 
member hubs.

Centralised 
Connected 

Hubs media and 
promotional 
campaigns.

Developing a 
“shared voice” for 
Connected Hubs 

members through 
community-building 

events.

Supporting 
collective 

engagement 
between 

Connected Hubs 
and Government 

agencies.

Helping to identify 
the benefits 

Connected Hubs 
deliver for their 

local communities 
and the wider 

economy.

Helping to identify 
the benefits 

Connected Hubs 
deliver for their 

local communities 
and the wider 

economy.

An easy-to-use 
booking and 

payment system 
that is consistent 
across all hubs 
throughout the 

network.

Impact in five years 
 
With an impressive 295 hubs onboarded onto the platform in 18 months, WDC have commissioned a study to 
analyse the local economic impact of the initiative; the results of which will be out in the near future. Additionally, 
ConnectedHubs.ie has delivered significant benefits to member hubs, hub users, employers, local communities and 
the wider economy.
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Testimonials 
 
“The Connected Hubs network adds real value to hubs and communities all over Ireland, from the smallest villages to the 
largest urban centres. As a peer-to-peer network, it allows for the effective dissemination of information on relevant issues 
such as technology, marketing, infrastructure, staffing and funding. The network meets for an intensive one-hour Zoom session 
every fortnight for a mixture of guest presentations and thematic networking in breakout rooms. The meet-ups attract up to 
100 network members. We also hold training events at other times in response to the needs of the network. The capacity to 
initiate and support collaborative projects within the network has already been established – e.g., the partnership 
we have developed to deliver affordable Zoom licences to our entire network – and this is an area that offers further potential 
for growth in the months and years ahead. The network is becoming a delivery mechanism for a range of government 
initiatives in local communities. One initiative currently underway involves the adoption of digital technology in rural 
communities which will be delivered by a number of hubs. We have hired an economist to research and measure the 
economic impact of hubs in their localities, another important element in promoting a greater appreciation of the importance 
of hubs throughout Ireland.”

                   - Stephen Carolan, National Hub Network Programme Manager

“Being part of the Connected Hubs network is invaluable. Everyone is so helpful, and I look forward to our regular get-
togethers as you learn something at every meet-up and all in a friendly, helpful and progressive atmosphere. I have visited 
many other hubs since becoming part of Connected Hubs and have seen and learned first-hand how others are using best 
practices and new technology like Zoom to make remote working the norm. Being able to assist people who are finding 
the mental and physical isolation of home working to use our hub network is most gratifying and rewarding for me as a hub 
manager and I look forward to the future of the industry with excitement.” 

                   - Brian Nerney, Founder and Operator, The Spool Factory, Boyle, Co. Roscommon 

“I am delighted to be an active member of Connected Hubs. This initiative I believe has linked many rural and urban 
communities together and created a sharing environment where support and help are always available. Our bi-weekly 
meetings gather us all together to learn from each other, the best practice methods in managing, running, funding and 
promoting our hubs. The collaborative nature in the network allows for economies of scale in many projects such as Zoom, 
marketing, training, lobbying and the hubs voucher scheme. Support is always only a phone call or email away and that is a 
very secure feeling for all hub members.” 

                   - George Bulman, Operations Manager, Rubicon Centre, MTU Campus, Bishopstown, Cork 
 

For more information on ConnectedHubs.ie,  click here.

https://connectedhubs.ie/


1. Create official guidelines 
for coworking best practices 
that foster social connection, 
wellness and professional 
development. 

Official guidelines exist regarding workplace 
mental health, but there are no comparable 
resources for coworking specifically. Fully 
capturing the benefits of coworking for all will 
require the careful implementation of design & 
program best practices that have been developed 
by leaders and experts covering a range of 
disciplines. We propose the formation of an EU 
task force comprised of public and private sector 
stakeholders to oversee the creation of these 
guidelines and, consequently, the implementation 
of Coworking 2.0. 
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7. Policy Solutions: Thought Starters

2. Fund the creation of 
community workspaces in 
regional and rural areas to 
spur local regeneration.  
 

Every worker should be within a short commuting 
distance of a coworking space. This would mean 
that no one need miss out on the benefits of 
remote & hybrid working, as they can live further 
away from their HQ and have somewhere else 
to work except their home. This could save the 
average London employee, for example, as much 
as £2,200 in commuting costs per year and about 
1.5 hours in commute time per day, while giving 
workers a reason to travel to, and spend money in, 
their local town and support their local economy.

3. Give remote employees 
the legal right to request 
coworking membership 
support. 

Building on the progress of the Right to Request 
Flexible Working Arrangements by including 
appeals for coworking support, meaning they are 
dealt with by employers in a “reasonable manner”, 
would lower the barriers to entry for many first-time 
coworkers. Some companies, like Spotify, already 

https://www.theinstantgroup.com/en-us/breakthrough-insights/industry-insights/rise-of-suburbia/
https://www.theinstantgroup.com/en-us/breakthrough-insights/industry-insights/rise-of-suburbia/
https://www.gov.uk/flexible-working
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4. Support low-to-medium 
income coworking providers 
in hiring community 
managers. 
 

The most effective coworking spaces have a full-
time community manager tasked with connecting 
members through regular events and activities. 
The problem is that many independent providers 
can‘t afford to hire such a person. Mentoring and 
peer support can not be relied upon to organically 
happen; they need to be driven by committed 
individuals. Ultimately, the role of this person or 
team would be to oversee and deliver the activities 
set out in the aforementioned guidelines.

offer this as a benefit where it’s a key element in 
their Work From Anywhere model. More than a 
year after they launched the policy, Spotify has 
experienced lower turnover and increased diverse 
representation compared to pre-pandemic levels.

5. Provide tax incentives 
and other support for local 
developers to convert unused 
buildings into community 
workspaces.
 

In the UK alone, there are more than 600,000 
unused buildings. Facilitating their conversion to 
community workspaces is an efficient way to ensure 
that every worker lives within a short commuting 
distance of one. This goes beyond the UK’s 
“Right to Regenerate” and similar policies across 
Europe that allow the public to regenerate unused 
buildings and land through such means as first 
right of refusal. Clear financial incentivisation for 
developers would augment the top-down funding 
of hubs as outlined in #2. 

6. Launch an innovation 
fund to support solutions 
that improve the coworking 
experience for all.    
 

Coworking is a new concept with minimal global 
penetration. Consequently, a relatively low amount 
of time and resources has been invested in 
optimising the experience for users. How do we 
alleviate concerns about being distracted by other 
users? How can the delivery of mentoring schemes 
and peer support groups at scale be optimised? 
Crowdsourcing entrepreneurial solutions from the 
tech sector would be additive to a more centralised 
approach. 

7.  Launch a multimedia 
campaign to raise awareness 
of the physiological and 
psychological health benefits 
of social connection and 
encourage remote workers to 

use their local coworking space. 
 
Many people are unaware of the full extent 
of the danger associated with loneliness and 
isolation. While there has been a top-down push 
by governments to encourage healthy eating, for 
example, relatively little has been done to promote 
social connection. To encourage the widespread 
adoption of community coworking, an equally 
far-reaching psychological shift needs to take place 
where remote workers feel inspired to venture out 
from the “convenience trap” of home-based work.

8. Create national onboarding 
programs for Peer Support 
Group facilitators to operate 
within coworking spaces 
across each country. 

 
Peer Support aims to bring together people 
with shared experiences to support each other 
and provide a space where they feel accepted 
and understood. These group facilitators would 
be individuals who have experienced modern 
workforce mental health issues such as stress and 
burnout and, having recovered, can offer members 
a uniquely empathetic and compassionate 
space for their recovery and ongoing mental 
maintenance. These groups would also forge 
strong bonds between their members. 

https://fortune.com/2022/08/02/spotify-allowed-6500-employees-work-from-anywhere-in-world-turnover-rate-dropped-remote-work/
https://fortune.com/2022/08/02/spotify-allowed-6500-employees-work-from-anywhere-in-world-turnover-rate-dropped-remote-work/
https://www.gov.uk/government/news/right-to-regenerate-to-turn-derelict-buildings-into-homes-and-community-assets


Those who worry that remote work is a “net negative” for society tend to refer to research that was conducted during the 
pandemic, a uniquely chaotic period where many millions of people were forced to work from home under duress. This is 
hardly representative of what remote work is, can and should be. Moreover, even research conducted prior to the pandemic 
has at least one serious problem: it examines remote work in a world that simply hadn’t been optimised for it, with exceptions 
such as the case studies highlighted in this white paper, proving the rule. In reality, the entire cannon of “return to office” 
arguments have been developed based on research and observations with these limitations. We’ve already covered how the 
“Home vs Office” debate represents a false dichotomy by excluding coworking spaces. But setting that aside, those arguments 
still represent a choice between offices, which have had hundreds of years to develop and improve, and anxious, lockdown-
imposed homeworking. Is that a fair choice? Is it even a useful thought exercise? If so, for whom? 

It’s time to stop subscribing to and promoting the “straw man” version of remote work. Instead, we suggest exploring the 
exciting possibilities that can be unlocked by meaningful innovation and savvy local economy-boosting investments. Repeating 
the central call of this white paper, the next generation of community workspaces must be:

1. Financially and geographically accessible. 
2. Optimised to foster meaningful social connections. 
3. Powered by cross-sector collaboration.

If this is achieved, we will have created the necessary physical infrastructure upon which the remote work revolution can flourish 
and benefit everybody. 

For millions of people, and many millions more in future, remote work is here to stay. All we can control is how we respond 
to this disruption. The kind of working arrangements that our children inherit is up to us. So why not be positive, bold and 
imaginative in our thinking? Surely, for all our species’ accomplishments, the challenge of making remote work work is 
achievable. Compared to landing on the moon, Coworking 2.0 is actually rather straightforward. 

Thanks for reading. 
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8. Closing Remarks



Slowly but surely, our society is beginning to recognise that 
our health is determined by a range of social, economic and 
environmental factors. This is triggering a paradigm shift in 
the mental health industry, where more holistic approaches 
to well-being are beginning to gain traction. One such 
approach –or, range of approaches– can be described as 
“community-based solutions”, non-medical interventions 
that utilise the power of human connection to tackle 
loneliness and reignite meaningfulness.

To find a successful example of community-based solutions 
in action, we need not look further than Social Prescribing, 
a recent approach in the UK which enables GPs, nurses 
and other health and care professionals to refer people to 
a range of local, non-clinical services. These are typically 
provided by voluntary and community sector organisations 
and include volunteering, arts activities, group learning, 
gardening, befriending, cookery and sports.

There is emerging evidence that social prescribing can lead 
to many positive outcomes for people such as improved 
quality of life and emotional well-being. Though there is a 
need for more robust and systematic evidence, in the UK, 
social prescribing schemes may also lead to a reduction in 
the use of NHS services, including GP attendance. 

59% of GPs think social prescribing can help 
reduce their workload.

There will be 1,000 new social prescribing link workers in place by 2020/21,
with significantly more after that, so that at least 900,000 people will be 
referred to social prescribing by 2023/24. 

Another community-based approach to well-being is 
Peer Support –which is proven to be effective in helping 
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people deal with mental health challenges like addiction 
and depression. Peer Support is when people with shared 
experiences (e.g. stressful work arrangements) support each 
other, either in 1-1 or group settings. This is distinct from 
other forms of social support in that the source of support 
is a peer, a person who is similar in fundamental ways to the 
recipient of the support. In other words, their relationship 
is equal. A peer is in a position to offer support by virtue of 
relevant experience: he or she has “been there, done that” 
and can relate to others who are now in a similar situation. 
This deceptively powerful intervention can be helpful on its 
own or tried alongside treatments like talking therapies. 

With the next generation of alternative workspaces serving 
as community hubs, each space can become a powerful 
focal point for community-based solutions that serve to 
prevent ill health, such as Peer Support groups or the many 
activities deployed through Social Prescribing. Moreover, 
given that improving workers‘ health and well-being boosts 
productivity, employers may be encouraged to fund said 
activities, perhaps initially those that have a direct work/
career component such as skill-sharing classes, networking, 
mentoring schemes and peer support groups for individuals 
dealing with work stress and burnout. 

Therefore, Coworking 2.0 is building on another major 
movement beyond the growing remote workforce. As our 
society’s approach to mental health becomes increasingly 
holistic, turning more to non-medical, community-based 
solutions, Coworking 2.0 slots into this vision as a supportive 
piece of the puzzle. It accelerates and bolsters this much-
needed paradigm shift by providing engaging community 
spaces that can serve as a venue or focal point for these 
workforce health-boosting activities. 

Finally, the advantage of deploying these activities in 
a community workspace as opposed to an office is the 
following: people who use local community workspaces 
share a common locality, but the same is rarely true of 

Appendix: A Venue for Community-Based Solutions

https://www.england.nhs.uk/personalisedcare/social-prescribing/
https://www4.shu.ac.uk/research/cresr/sites/shu.ac.uk/files/social-economic-impact-rotherham.pdf
https://bmjopen.bmj.com/content/bmjopen/7/4/e013384.full.pdf
https://westminsterresearch.westminster.ac.uk/item/q1455/a-review-of-the-evidence-assessing-impact-of-social-prescribing-on-healthcare-demand-and-cost-implications
https://westminsterresearch.westminster.ac.uk/item/q1455/a-review-of-the-evidence-assessing-impact-of-social-prescribing-on-healthcare-demand-and-cost-implications
http://www.rcgp.org.uk/about-us/news/2018/may/rcgp-calls-on-government-to-facilitate-social-prescribing-for-all-practices.aspx
https://www.mind.org.uk/information-support/drugs-and-treatments/peer-support/about-peer-support/
https://www.researchgate.net/publication/316753097_Mental_Health_and_Productivity_at_Work_Does_What_You_Do_Matter
https://www.researchgate.net/publication/316753097_Mental_Health_and_Productivity_at_Work_Does_What_You_Do_Matter
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office-based knowledge workers. This means that initiatives like peer support and mentoring that are run in these locations will 
serve to strengthen local communities (the opportunity highlighted in section 4) in addition to boosting the well-being of the 
individuals involved. 

A small selection of supporting studies on the viability of community-based solutions;
  

Social 
connection 

improves mental 
health

View

When and how 
knowledge 

sharing benefits 
team creativity

View

Gardening is 
beneficial for 

health
View 

Peer-support 
groups in the 

prevention 
of stress and 

burnout
View

Mentoring for 
mental health

View

Is there evidence 
that walking 
groups have 

health benefits?
View

32

  

#workanywhere

partnerships@workanywhere.org 
Address: Earth

Stay in touch

https://journals.sagepub.com/doi/pdf/10.1177/0004867417723990
https://www.researchgate.net/publication/320190190_When_and_how_knowledge_sharing_benefits_team_creativity_The_importance_of_cognitive_team_diversity
https://www.sciencedirect.com/science/article/pii/S2211335516301401#:~:text=Indeed%2C%20the%20positive%20association%20with,activity%20levels%2C%20and%20cognitive%20function
https://www.researchgate.net/publication/23194459_Reflecting_peer-support_groups_in_the_prevention_of_stress_and_burnout_Randomized_controlled_trial
https://www.sciencedirect.com/science/article/abs/pii/S0001879118300897
https://bjsm.bmj.com/content/49/11/710
mailto:partnerships@workanywhere.org
https://www.tiktok.com/@workanywhere.org
https://www.instagram.com/workanywhereorg/
https://www.facebook.com/workanywhere.org
https://www.youtube.com/c/workanywhere
https://www.linkedin.com/company/workanywhereorg/

