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Chairperson Commissioner Sherene Hess called the meeting of the Indiana County Conservation 
District to order on Tuesday, November 15, 2022, at 9:33 am at 435 Hamill Road in Indiana. Other 
Directors present were Janis Long, Vincent Receski, Aaron Simpson and Gregg VanHorn. Directors 
absent: Craig Andrie and Richard Stumpf. 
  
Also present: Douglas Beri Jr. – Executive Director, Tammie Robinson – Administrative Assistant 
Marisa Matlin – Conservation Program Specialist, Monica Lee-District Educator-remotely, Sarah King, 
Hunter Overdorff, Cindy Rogers, John Somonick, and Doyle Freeman - Associate Directors, Matt 
Heffner, Abigale Pribish and Tristan Smith – USDA Natural Resources Conservation Service, Jaysa 
Stitt and Rich Tice - McCall, Scanlon, and Tice, Robin Gorman and Mike Keith – Indiana County 
Commissioners. 
 
PUBLIC COMMENTS - none 
 
Simpson moved to approve consent agenda items including accepting minutes of the previous 
meeting as presented, treasurer’s report to be filed subject to audit, correspondence, DEP delegated 
programs reports and staff reports, second by VanHorn, motion carried.  
 
Beri reported Mashan, Inc. replaced the building’s AV equipment that had not worked properly from 
the time we moved in. The building was struck by lightning in August 2021; however, we were told 
repairs would be covered under warranty work and not submitted for the lightning strike insurance 
claim. The invoice states the equipment was damaged during the lightning strike and must be paid for. 
The insurance claim was closed nearly a year ago. Commissioner Keith recommended working with 
the county’s IT director to source a new IT folks for future needs. Simpson motioned to pay the bills as 
presented and with the addition of the Mashan, Inc. invoice of $3710, second by Long, motion carried. 
 
CORRESPONDENCE - none 
 
DEPARTMENT OF ENVIRONMENTAL PROTECTION DELEGATED PROGRAMS REPORT 
Two erosion and sediment control plans were reviewed and two Chapter 102 site inspections were 
conducted. 
 
STAFF/PROGRAM ACTIONS AND REQUESTS  
Beri reported he has been selected to present a breakout session at the 2023 National Association of 
Conservation Districts annual meeting in Kentucky.  
 
ASSOCIATE DIRECTOR REPORTS   
Overdorff reported discussions are being held at Indiana County Technology Center (ICTC) on the 
building grounds lane gate and the possibility of moving the gate nearer to the ICTC building so as not 
to interfere with traffic coming to the Conservation District office. 
 
Fairman reported he is disappointed the State Conservation Commission didn’t accept or apply any of 
the Conservation District’s recommendations on the Dirt/Gravel and Low Volume Roads program’s 
new stream crossing policy. 
 
FIELD REPRESENTATIVE’S REPORT  
DEP talking points were provided to the board of directors prior to the meeting. 
 
COOPERATING AGENCY REPORTS 
Heffner reported to expect a 30% increase of cost share funds coming to the county in the coming 
year. Field office staff will increase their outreach efforts to source projects. The Indiana Field office 
will be hiring a Soil Conservationist soon. Field office staff will be working closely with the 
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Conservation District to facilitate the new Agricultural Conservation Assistance Program (ACAP) 
program.  
 
COMMITTEE REPORTS  
Beri reported the Friends of ICCD will be holding the annual Thank a Farmer Dash to support the 
Indiana – Cambria farmers assistance fund. This year’s event income should increase the fund 
amount enough to open the first round of grants to farmers this spring. 
 
Beri reported the Personnel and Budget Committee met prior to the regular board of directors 
meeting. Applications for the ACAP and Watershed Specialist positions are being received. Interviews 
will be conducted in early December. 
 
OLD BUSINESS - none 
 
NEW BUSINESS 
Jaysa Stitt and Rich Tice presented the audit findings for calendar year ending December 31, 2021. 
Details of the entire report were reviewed with the board. The opinion was the financial statements 
were presented fairly in all material aspects, respective to the financial position of the governmental 
activities and each major fund of the Conservation District as of December 31, 2021. No deficiencies 
in internal controls that were considered to be a material weakness were found.  Additionally, no 
instances of noncompliance were identified. Simpson moved to approve the 2021 audit report as 
presented, second by Long, motion carried.  
 
No nutrient management plans are currently under review. No plans were presented for approval. 
 
No cash donations were received; however, Vince and Toni Receski donated a fox mount to the 
Conservation District. 
 
The 2023 budget as prepared by the Budget and Finance Committee was presented for review. Long 
moved to approve the 2023 budget as presented and recommended by the Budget and Finance 
Committee, second by Simpson, motion carried. 
 
DISCUSSION 
Keith discussed aspects of the Dirt/Gravel and Low Volume Roads program and noted the great asset 
the dirt road program has been to the county, but expressed frustration there aren’t more funds 
available for low volume (sealed) road projects. He feels there is more of a financial need for sealed 
roads as they are more costly to maintain. Beri reported the funding formula is controlled legislatively 
and Conservation Districts cannot choose how much of their allocation goes to dirt roads and how 
much goes to low volume roads. Any changes to the allocation formula must be done legislatively at 
the state level. Beri reported in 2019 Indiana County conducted a road assessment to make sure we 
have included every possible mile into the funding formula. ICCD has done as much as possible to 
ensure the largest allocation possible under the current formula and program guidelines. Beri 
anticipates discussions soon on road funding in PA in general and that would be the appropriate time 
and place to try to initiate change. Gorman and Keith said municipal officials are becoming frustrated 
with low volume road project applications not being funded and are choosing not to apply. Beri 
reported Brooke Russick, Dirt/Gravel Roads Program Specialist, commits a lot of time to outreach to 
help vet project applications so municipalities are not spending time on applications that will not rank 
well during the Quality Assurance Board’s ranking process. Beri was encouraged to begin 
conversations with legislators about program changes.  
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Beri requested authorization to attend NACD annual conference in New Orleans to facilitate a 
breakout session that he was selected to present February 11 – 15, 2023. There were no objections 
by the board of directors. 
 
The next Conservation District Board of Directors meeting will be held Tuesday, December 20, 2022, 
at 9:30 am at 435 Hamill Road, Indiana, PA 15701. The meeting adjourned at 10:48 am. 
 
Respectfully submitted, 
 
Tammie L. Robinson 
Administrative Assistant 


