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2019 was a year to remember in Wailuku Town…
• Infrastructure improvements for Wailuku were finalized with construction scheduled to begin 

in February 2020. (See story on page 2)

• The new 4-level parking structure that will replace the aging the Municipal Parking Lot received 
the green light to move forward. (See story on page 3)

• The County of Maui sought community input on proposed zoning updates that will help to 
shape the future of Wailuku Town. (See story on page 4)

• The Clean & Safe program in Wailuku continues to contribute to a cleaner, safer town. (See 
story on page 5)

• A number of nonprofits and community organizations continue to shape Wailuku Town. Learn 
who they are and how to connect to them. (See pages 6-7)

• Our island’s creative spirit soared with the latest SMALL TOWN * BIG ART community art 
installations. (See story on page 8)

2020 things to come... 

We’re excited to see the fruits of our labor this year. We proudly share some of these highlights 

in this issue.
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New Parking Structure moves forward

The County of Maui, Department of Management 
accepted construction bids for Phase 1B of the 
Wailuku Town Improvements, which encompasses 
the new four-level parking structure. Hawaiian 
Dredging Construction Co. Inc., who submitted 
a low-bid total of $28,194,000, was awarded the 
contract. 

Since the late 1990’s, the County of Maui has been 
working to build a new parking structure to meet a 
large part of the parking demand in Wailuku Town.

As a historic neighborhood, very few properties       
have on-site parking and the Wailuku Municipal 
Lot with 214 stalls is unable to meet the demand as 
the primary parking resource for the neighborhood. When the new four-level parking structure 
replaces the current municipal parking lot it will double the amount of parking to 428 stalls. The 
parking facility will also be designed with the capability to host events such as food truck rallies, 
farmer’s markets, festivals, and other outdoor events. 

Construction of the new parking structure is slated to begin in early-2021.

View from driveway by American Savings

After a decade of planning and securing the necessary permits, Wailuku Town 
infrastructure upgrades for Phase 1A are set to begin February 2020.
Phase 1A work will include: upgraded water and 
sewer lines; new storm drain system; overhead 
power and telecom lines placed underground; 
new sidewalks on both sides of Church Street 
and Lower Vineyard Street; new sidewalks on 
Waikapu side of Upper Vineyard Street; Church 
Street changed from one-way street to two-way 
street; traffic signal added at intersection of 
Main and Church streets; street trees planted; 
and new road surface installed.

Construction on Church Street from Main to 
Vineyard streets will begin first. During this time, 
the Municipal Parking Lot will remain open.

On Lower Vineyard Street, construction is 
scheduled to begin in July 2020 with crews 
starting from Market Street and working 
towards Church Street. During this period, 
parking will be available at Wells Park and 
portions of the Municipal Parking Lot will 
remain open.

Construction on Upper Vineyard Street is slated 
to begin in December 2020 with work starting from Church Street up to High Street. Parking will 
be available at Wells Park and portions of  the Municipal Parking Lot will remain open. Refer to 
construction schedule below.

For the latest construction updates, visit www.WailukuLIVE.com/construction-updates

Road & Infrastructure work to begin
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Clean & Safe Program in Wailuku
The Clean & Safe Program oversees the public properties 
within Wailuku and works with property owners to keep 
their buildings and land safe and secure, while connecting 
people in crisis with social services and housing programs. 

One of the most commonly asked questions people ask 
is, what can I do to improve safety and deter unwanted 
behavior in my business or in front of my shop?

“Holding people accountable for their actions on your 
property lets people know your expectations and will 
deter future problems,” said Clean & Safe Program 
Director Lawrence Kauha‘aha‘a. “The Clean & Safe team 
is available from 7 am to 7 pm every day to help people 
if they want help; but when safety, sanitation or property 
damage becomes a factor, it is important not to ignore 
it. Working with police and possibly filing a police report 
or showing up in court may seem like a nuisance, but it 
ultimately is an investment in your property and Wailuku 
Town.”

Wailuku Clean & Safe works in collaboration with 
Mental Health Kokua social workers and the Maui 
Police Department Crisis Intervention Team to assist in 
cases where behavioral issues may be mental health or 
substance abuse related.

Be proactive, be consistent and do not hesitate to call for 
help or share an observation with one of the safety team 
members. 

To learn more about the Clean & Safe Program in Wailuku, 
visit www.WailukuLIVE.com.   

Zoning Workshops
The Maui Redevelopment Agency (MRA) started work on updating the Commercial Mixed-Use 
District of the area’s zoning in May of 2018. In recent months, though, there has been a surge in 
community interest surrounding Wailuku town projects.

Over 1,900 people have participated in outreach efforts and zoning workshops on revitalizing 
Wailuku, but many more have expressed interest in being part of Wailuku’s future.

“Our work over the last year has brought to light the fact that not everyone is on the same page,” 
said MRA Chair Frank De Rego Jr. “When you ask people what they picture Wailuku will look like 
in 20 or 30 years, based upon the testimony we have been hearing at the MRA meetings, I think 
you would get widely divergent responses. We need to take the time to find the common ground 
and build from there.”  

The Department of Management will be working with the MRA and the Wailuku community on a 
series of outreach efforts to establish a common baseline of information in a format that every-
one can access. The goal of the outreach will be to bring neighbors together to connect with  each 
other over their priorities and values for Wailuku and to build a collective vision.

Clean & Safe Program Director 
Lawrence Kauha‘aha‘a provides a 
few tips to reduce vagrancy issues 
for property and business owners:

• Promptly remove and/or dis-
pose of personal belongings 
left on your property that are 
not part of the business.

• Ensure all exterior power 
outlets are disabled when not 
in use by the business.

• Gate or barricade alcoves or 
sheltered spaces that might be 
attractive to sleep.

• Get a camera system that sends 
notifications to your phone.

• Call the police when someone is 
trespassing. Provide a trespass 
letter to the Police Depart-
ment authorizing them to issue 
trespass violations when you 
are not present.

We’d like to welcome Lesley and Tamika to the Clean & Safe 

team. These ladies are the green thumbs bringing native 

plants into the heart of Wailuku’s neighborhood and helping 

them to thrive. Their company, Aloha Missions, is partnering 

with the Clean & Safe team to find new ways to help Wailuku 

look its best.
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Your connection to Wailuku

WailukuLIVE
Your go-to online resource to all things Wailuku, updated daily. 
Includes timely construction updates, upcoming events, latest 
news, where to park in, shuttle schedules and routes, and things 
to do – historic sights, arts, restaurants, shops and services.  
www.WailukuLIVE.com   

Maui Redevelopment Agency (MRA)
Reviews applications for new development and renovation projects in 
the Wailuku Redevelopment Area which extends the length of Market 
Street from Wells through Happy Valley to where Kahekili Highway 
begins. www.mauicounty.gov/192/Maui-Redevelopment-Agency

SMALL TOWN * BIG ART (ST*BA)
A 2018-2020 creative placemaking pilot project to help position 
Wailuku as a public arts district. www.SmallTownBig.org  

Wailuku Community Association (WCA)
WCA’s mission is to represent the concerns impacting Wailuku to 
the community. They provides a platform to brainstorm solutions to 
better our district, foster a sense of community and establish working 
relationships with government agencies, businesses, residents and 
visitors in Wailuku. www.wca96793.com 

Wailuku First Friday
Maui Friday Town Parties happen every Aloha Friday with Wailuku the 
first Friday of the month! Spearheaded by the Maui County Office 
of Economic Development, each party highlights one of Maui’s 
historic small towns and along with their unique, local businesses.                       
www.MauiFridays.com/wailuku 

Interested in Wailuku Town, but not sure who to contact? 

Here are a number of organizations and entities that are helping to shape the future of Wailuku:

In addition to the talented visual artists in Wailuku, did you know 
there are multiple performing arts organizations putting on incredible 
performances all year long? These great organizations hui’d up and 
formed the Wailuku Performing Arts Alliance (WPAA). 

As a consortium of performing arts organizations based in Wailuku Town, 
WPAA brings together collaborative leadership to unify and leverage the 
arts in the revitalization of Wailuku, economically, socially, culturally, and 
artistically. These organizations include: Maui Arts  Performing Academy, 
Maui Chamber Orchestra, Maui Choral Arts Association, Maui OnStage 
at the Historic Iao Theater, and the Maui Youth Philharmonic Orchestra.
www.WPAAmaui.com 

For a full schedule of Wailuku events and activities, visit www.WailukuLIVE.com/events-calendar

WPAA is putting a spotlight on the performing arts in April
In the month of April, the performance offerings are non-stop! So block off your weekends and be 
prepared to be entertained! April for the arts!

MCAA: MY EUROPEAN VACATION IN MUSIC - MACC, Castle Theater, April 19, 3 pm

MOS: CAT ON A HOT TIN ROOF - ‘Iao Theater, Runs from April 24 - May 10

MYPO: SPRING CONCERT - H.P. Baldwin H. S. Auditorium, April 26, 3 pm

MAPA: SPRING EXTRAVAGANZA -LET’S DANCE I & II - MACC, Castle Theater, April 26, 11 am & 4 pm

For a full schedule of alliance member concerts both in and outside of Wailuku, visit the WPAA website 
www.wpaamaui.com. You can also sign up for a monthly notification of all the WPAA organizations’ 
shows and concerts. It’s your go to place for performing arts events – dates, times, venues and links to 
each organization for ticket purchases. 
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The Power of Art
The creative spirit continues to flourish in Wailuku 
Town, thanks to SMALL TOWN * BIG ART (ST*BA). 
To date, more than 27 artists have participated 
in this project, which challenges them to create 
works that not only beautify the town, but also 
inspire social change and address a sense of 
place.

In 2019:

• Andy Behrle’s work entitled “lost and found” 
was a digitally created reimagination of the 
stained glass windows that once adorned 
Saint Anthony’s Church in Wailuku. Projected 
onto the side of Historic Iao Theater, Kipuka 
Square was transformed “into a sort of open 
cathedral and contemplative space,” 

• On the side of the Maui Academy of Performing 
Arts building (2050 Main Street), Canadian-
born muralist Emmanuel Jarus created a  
large-scale mural inspired by the human 
experience and the pōhaku (sacred stones of 
Hawai‘i) that line the Wailuku River. 

• A Día de los Muertos event in which the public made offerings – photos, food, flowers, etc. – 
celebrated the unveiling of a communal shrine created at Kipuka Square with Jackie Goring and 
Tamara Li.

• On the side of the Omura building (2049 Wells Street) ST*BA’s Endemic Hawaii Artists – Amanda 
Joy Bowers, Kirk Kurokawa, Noble Richardson and Elmer Bio – captured the beauty and fragility 
of our islands’ endemic species and the role we each have in protecting these cultural treasures 
for future generations.

Monthly ST*BA opportunities throughout Wailuku Town to talk story with artists and collaborators, 
attend free rehearsals and performances, experience mural and installation exhibits and become 
an integral part of the story of Wailuku Town will continue through June 2020.  We kicked off 2020 
with award-winning sculptor Jessica Bodner, who creaed a six-foot reclaimed steel basket sculp-
ture inspired by the hina‘i (basket fish trap) used by the lawai (fisherman). Upcoming artists and 
groups will include MAPA; installation artist Michael Takemoto and performance artist Leilehua 
Yuen.

To learn more about ST*BA, visit www.smalltownbig.org.

Kirk Kurokawa, Amanda Joy Bowers, Noble 
Richardson and Elmer Bio unveiled ST*BA’s latest 
community art installment on December 6. 

Follow us and never miss an update!        wailukulive         @wailukuLIVE


