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WAILUKU CIVIC HUB
T H E  N E X T  B I G  T H I N G

Welcome to

This project has been in the visioning phase for nearly 
20 years. In the late 1990’s Chris Hart and Partners 
created a plan for the Wailuku Redevelopment Area 
and through all the community outreach that has been 
done since then, what is clear is that the vision in that 
plan still holds the hearts Wailuku. 

One of the tasks in that plan is to “Redevelop the 
Municipal Parking Lot with potential opportunities 
for mixed use development such as a business hotel, 
commercial, residential, entertainment, public parking 
and other uses that will create an activity generator.” 
While the vision for this project never waivered it turned 

out to be a heavy lift for several reasons; including the 
complexity of building in a dense urban neighborhood, 
critical infrastructure upgrades, incorporating for-profit 
tenant space, long-term management and operations 
and parking displacement during construction.  

These issues are complicated, but not impossible and 
downtowns all over the world have been addressing 
them for years.  So we began researching and pulling 
in experts to help create the framework to realize the 
bigger goal of a creating a catalytic project.

“Each man should frame his life so that at some future hour fact and dreaming meet.” 
VICTOR HUGO



PU’UWAI
(HEART)

GROUND FLOOR
• COVERED PLAZA
• RETAIL SPACES

PARKING GARAGE STAGE SECOND FLOOR
• REAL PROPERTY TAX & 

MRA OFFICES

THIRD FLOOR
• COMMUNITY RECEPTION SPACE
• COUNTRY HEARING ROOMS
• ROOF TERRACE

PEDESTRIAN PROMENADE

THESE RENDERINGS ARE CONCEPTUAL ONLY AND ARE FOR THE 
CONVENIENCE OF REFERENCE. THEY SHOULD NOT BE RELIED UPON 
AS REPRESENTATIONS, EXPRESS OR IMPLIED, OF FINAL DETAILS OF 
THE SPACE.

EXTERIOR TREATMENT
INSPIRED BY DYED KAPA - Whi le the 
colors are not f inal ,  we wi l l  be pul l ing from 
the environment to inf luence the exter ior 
detai l  of  the parking structure. 

VINEYARD STREET

Early in the process it became clear that to move forward with a project at the municipal lot we needed 
to put storm drains and sidewalk on Vineyard and Church Streets to prevent the site from flooding 
during heavy rain events. This improvement is long overdue but was never a County priority until 
now.  The waterline was upgraded in Vineyard Street in 2011 but the sanitary sewer is also in need of 
replacement.  While the road is open we are hoping to make all improvements that could be needed for 
the foreseeable future, including evaluating burying the power lines.  

For property owners along Vineyard and Church Streets, now is the time to be thinking about their own 
tie-ins to the utilities and they would like to upgrade or consolidate their connections while the road is 
open - saving time and hassle in the future.

PUBLIC & CULTURAL ART
Work closely with local  art ists  to engage the 
community in the process and creat ion of art  whi le 
explor ing a var iety of  art ist ic  concepts,  including 
basic design, color theory,  and symbol ism.

WAI - SOURCE OF LIFE
PU’UWAI -  Water as the source of l i fe f lowing 
to the heart  of  Wai luku. Represent the four 
stages of wai  (mist/rain,  waterfal l ,  stream/
r iver,  pond/pool)  throughout the space.
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QUESTIONS or INQUIRIES?

Erin Wade
Erin.Wade@co.maui.hi.us
(808) 270 - 5517

REWAILUKU.ORG
VISIT OUR WEBSITE AND NEVER MISS AN UPDATE! 

STAY SOCIAL ON INSTAGRAM @REWAILUKU

We like to think of Maui as a collection of small towns; each with their own 
unique characteristics.  Referring to Wailuku as downtown is something 
that has been avoided for fear of going the path of Honolulu.  And yet 
there are hundreds of examples of small but vibrant downtowns that, 
like Wailuku, have a combination of civic, cultural and commercial uses.  
When there is an energy and community spirit present in a downtown 
area, no doubt that downtown is being professionally programmed and 
managed.  Having an entity that can oversee cleaning and maintenance, 
security, scheduling, outreach, public information and event coordination 
are the bare minimum tasks that need to be planned for when the Civic 
Hub opens its doors.

In the coming months we will be working to develop a platform for 
managing the Civic Hub and the core downtown area in ways that will 
inspire economic development.  This is going to require doing things a 
little differently.  Now that we are nearing the end of the design process 
for the Civic Hub, we will be focusing on how to keep the downtown 
area successful during construction and encourage owners and tenants 
to invest in their properties.

Stay tuned as Maui Redevelopment Agency and County Council begin 
reviewing plans for

• An innovative downtown shuttle system
• Tax abatements and investment incentives
• Paid Parking
• Special Improvement District
• Zoning Code updates
• Public Art program

We hope you will join us at upcoming events, stay involved and help us 
explore the best approaches for framing a path to a near future where 
reality and the vision for Wailuku meet. 

“If you always do what you always did 
you will always get what you always got.”

ALBERT EINSTEIN

MOVING FORWARD TOGETHER
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