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and soda, as well as popcorn and candies will be on 

sale.

Tickets are $10 and can be purchased online at 

http://www.mareislandbrewingco.com/store. 

Ticket sales online will start on 1 March. Tickets 

purchased online will be at “will call” the night of the 

showing. 

Tickets may also be purchased in person at the Mare 

Island Brewing Co. or at Visit Vallejo, both in Vallejo 

and at the Mare Island Museum beginning March 10th.

You may also call the museum at (707) 557-4646 or 

(707) 280-5742 to purchase tickets with a credit card. 

Proceeds from this event will be shared by the Mare 

Island Museum and the scholarship fund of the USS 

Indianapolis/Gwinn “Angel” Scholarship fund. 

Donations are welcome.

Mare Island was the shipyard from which the 

Indianapolis began its journey to Tinian Island and 

the Philippines. The Indianapolis was sunk while 

enroute to the Philippines.

Mare Island Museum is most grateful to both Mare 

Island Brewing, Co. and Lennar Mare Island for 

making this opportunity available to the local 

communities and for supporting the museum 

financially.

World War II Horror Story –

the USS Indianapolis
The U.S.S. Indianapolis (CA-35) was a heavy cruiser 

which was involved in many of the major naval battles 

of WW II including New Guinea, the Aleutian Islands 

and Attu, the Gilberts, Tarawa, the Marianas’ Turkey 

Shoot, Peleliu as well as other lesser known battles.  

She came to Mare Island in 1943 and 1944 for

USS Indianapolis Film to be 

Shown
On 4 and 5 April 2017, Mare Island Brewing Co. and 

Lennar Mare Island will be sponsoring the film, USS 
Indianapolis, The Legacy which will be shown in 

the Mare Island Museum.  This film is the story of the 

sinking of the ship In July 1945 and the ordeals of the 

880 men who got off in the twelve minutes before she 

sank.  Of that number only 317 lived to tell the tale of 

four days in the ocean without food, water and 

surrounded by sharks.  This film is of survivors and 

rescuers as well as some of the families telling of the 

experiences the men suffered until they were rescued..

At the showing will be Sarah Vladic who produced the 

film and possibly some of the remaining survivors and 

support crew, one of whom is Harold Bray who now 

lives in Benicia. 

The doors will open and Happy Hour will start at 6:00 

p.m. and the film will begin at 7:00 p.m.  Beer, wine 
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discretion and to travel at an average speed of 15.7 

knots.  What he was not told because those involved 

in his routing did not know, though their superiors did, 

was that there were three Japanese subs operating in 

the area and that the USS Underhill had been sunk 

three days earlier.  

On the morning of 28 July the ship left Guam for 

Tacloban in the Philippines. ADM Spruance  decided 

at the last moment not to sail to the Philippines on 

her.  On 30 July at 12 minutes past midnight she was 

hit by two torpedoes fired by the Japanese submarine

I-58.  The first took off her bow and the second hit 

amidships near the fuel tanks and powder magazine 

knocking out all electricity. The explosion split the ship 

in half and she sank within 12 minutes.  Of the 1,196 

men aboard, about 880 survived the sinking.

In the shark infested water with inadequate life rafts 

and vests, little food and no water men began 

hallucinating and thought they saw “islands” to which 

they could swim.  Many tried and were never seen 

again.  Many simply drowned because of wounds, 

exhaustion, dehydration or from ingesting oil from the 

slick on the water.  At daylight the morning after 

sinking the sharks came and the horror was 

unimaginable.

One SOS had been sent from the ship before it sank 

and had been received in several locations.  Since a 

second SOS never arrived the first was ignored 

because the Japanese sent messages like this to lure 

ships into the area where they were operating. 

Headquarters, which had deciphered the Japanese 

code, also intercepted a message from I-58 advising 

that the sub had sunk a ship in the area where the 

Indianapolis would have been.  Once again it was 

ignored because reports such as this were often 

erroneous.  The men languished in the water, spread 

over a large area (about 25 sq. mi.), for three whole 

days 

Near noon on the fourth day after the sinking the 

survivors were accidentally discovered by a Navy pilot, 

LT.(jg) Wilbur Gwinn, who was on a mission looking 

for submarines. First he saw a massive oil slick and 

then taking the plane closer to the water he saw thirty 

men. He immediately dropped two life rafts with cans 

of water and a transmitter. The cans of water ruptured 

upon hitting the surface, but the survivors had been 

spotted!  Gwinn also dropped dye markers and smoke 

bombs so the survivors could be easily spotted. Gwinn 

sent a message reporting the location of the survivors

re-fittings.

On 31 March 1945 the Indianapolis was off Okinawa 

and in the morning twilight a Japanese bomber was 

able to drop a bomb on her from an altitude of 25 feet 

(Yes, 25 feet!) before crashing just off her port stern.  

The bomb went through several decks including the 

mess and the fuel tanks before exiting through the 

keel.  The concussion made two gaping holes in the 

hull.  The Indianapolis got temporary repairs in the 

Pacific and under her own power once again returned 

to Mare Island, this time for major repairs and 

installation of new equipment. 

In July 1945 Indianapolis was out on sea trials and 

was ordered back to Mare Island where her captain, 

Charles McVay, was called into the admiral’s office and 

in the presence of Capt. William “Deak” Parsons of 

Los Alamos where the A-bomb was conceived and 

made, was told to proceed to Hunter’s Point where he 

would pick up a top secret cargo  (components of the 

A-bomb)and proceed with greatest speed to Hawaii 

and then on to Tinian Island.  He was told he did not 

need to know what the cargo was; he only needed to 

know that if there was a problem or the ship sank he 

was to save the “cargo” before anything else, including 

his crew.

The Indianapolis left Hunter’s Point in San Francisco 

on 16 July 1945, arrived in Hawaii on 19 July (a speed 

record) and at Tinian on 26 July where the secret cargo 

was off-loaded.  Then Indianapolis immediately went 

to Guam for further orders which required her to go 

to the Philippines to train for the invasion of Japan 

which was to happen in fall 1945. After the training 

she would become the flag ship of ADM R.A. 

Spruance  and the Pacific Fifth Fleet.

McVay requested an escort because his ship did not 

have sonar and was told it was not necessary, there 

was negligible danger on the Peddie route where they 

were sailing. He was also told to zigzag at his

E GD
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and that it was a lifeboat emergency.  That message 

was sent to Gwinn’s commanding office, LCDR 

George Atteberry.  Knowing that Gwinn’s fuel was 

running low, Atteberry flew to the scene and Gwinn 

showed him where he had spotted survivors. 

Requesting assistance Atteberry was able to get a 

squadron to send a seaplane piloted by Lt. Adrian 

Marks, who on his way to the scene was advised there 

were not just thirty survivors, but perhaps as many as 

150.  Upon arrival he also dropped emergency 

supplies.

Seeing the condition of the men and the sharks in the 

water, Marks decided to disobey orders and landed his 

Catalina in the midst of the survivors that were not on 

rafts.  By night he had 30 survivors in his plane.  Later 

he added more survivors, loaded them on the wings of 

the plane covered them with tarps and gave them 

water.

With the rescue of these survivors the pilots learned it 

was the USS Indianapolis which had been sunk and 

finally the Navy knew on 3 August 1945 that the ship 

was lost.  

Of the 880 who survived the sinking, 321 were picked 

up by the rescuers, 4 died shortly thereafter, so the 

total of men surviving was 317.

On 4 and 5 April 2017 the film, USS 

INDIANAPOLIS (CA-35), THE LEGACY, will be 

shown in the museum sponsored by Mare Island 

Brewing Co. and Lennar Mare Island.  Half of the 

proceeds will be donated to Mare Island Museum and 

the other half to the scholarship fund of the USS 

Indianapolis Reunion group.

The Three Mistakes, 

According to Nimitz
In the last newsletter there was an article about the 

three mistakes ADM Chester Nimitz said the Japanese 

made when bombing Pearl Harbor  which were 

written in a small pamphlet sold at Pearl Harbor at one 

time.

The three mistakes were:  1) The Japanese attacked on 

a Sunday when nine out of ten crewmen would have 

been ashore on leave - losses would have been 38,000 

instead of 3,800.  2) The Japanese failed to bomb the 

dry docks in their excitement of seeing all the 

battleships.  3) They failed to bomb the above ground 

tanks which held all the fuel for the Pacific fleet.

We asked if anyone knew or had seen an actual copy 

of the pamphlet to please advise us.  One of our 

readers informed us that the National Maritime 

Museum in San Francisco had a copy.  We 

immediately contacted them and they sent us a 

photocopy of the portion concerning the mistakes.  

From that we were able to determine that the 

pamphlet had been previously published by the 

Admiral Nimitz Museum in Fredericksburg, TX. The 

Nimitz Museum, much enlarged, is now known as the 

National Museum of the Pacific War. 

And so an email found its way to Fredericksburg 

asking if they had considered re-printing the pamphlet 

as we would like to have one for our library and were 

sure others might like to have a copy as well. They 

replied immediately that they thought they had a copy 

in their storeroom and would send it to us.  Within 

two days we had the copy!

Mare Island Museum Hours
Monday through Friday 10:00 a.m. to 2:00 p.m.

Every Saturday 10:00 a.m. to 4:00 p.m.

Closed Sundays
Tel: (707) 557-4646

Shipyard tours by appointment, please call:
(707) 664-4746 or (707) 280-5742

Preserving the history of Mare Island

The USS Indianapolis National Monument, dedicated August 2nd, 

1995 and located on the Canal Walk in Indianapolis
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According to the pamphlet the three mistakes Nimitz 

said the Japanese made are - the first mistake the 

Japanese made was not to come back a second day and 

destroy the main repair facilities at Pearl Harbor and to 

burn all the oil.  The tanks could have been destroyed 

by a 50-caliber incendiary machine gun.  It would have 

taken years for the Navy to restore that supply.

A bigger  mistake, according to Nimitz was the failure 

ro bomb the submarine base at Quarry Point.  No 

submarines or supporting equipment were damaged.  

American submarines sank 75 % of Japanese merchant  

marine shipping during World War II depriving their 

army of much needed supplies.

The third mistake was that the Japanese had attacked 

when the American fleet was in Pearl Harbor.  Had it 

been at sea it would have forced ADM Kimmel to 

battle at a major disadvantage. The American ships had 

a maximum speed of about 18 knots while the 

Japanese Task Force had a fleet speed of 22 knots.  

Furthermore the Japanese had aircraft carriers at hand 

and Kimmel had none.  If the ships had been at sea 

without air cover, many would have been sunk and the 

loss of life would have been 20,000 instead of 3,800.

And his final statement was that had our fleet not been 

so completely destroyed it may have been difficult to 

get the funds to build the ships needed to match the 

more modern Japanese. 

To quote Nimitz, “By this time you will agree that the 

good Lord was looking out for us although it didn’t 

seem so at the time.”

A special thanks to Craig Crouch for setting us on the 

proper path to get this information. There are 

photocopies of the entire pamphlet available in the 

museum library, as well as the original which is in a 

sealed plastic slip case.

MINSY Launches Unusual 

Ship
In April 1914 Mare Island launched the USS Maumee, 

and the work on her to be done at Mare Island was 

finished in late 1915.  She was originally Fuel Ship No. 

14 and later a ship classification system was 

implemented and she became AO-2 for an oiler. She 

was to be the first ship to be powered by diesel, but 

when she left Mare Island she had no engines!  She was 

towed to New York Ship Yard to be completed.

And that brings us to another story.  Born to a 

widowed mother, a young boy was raised in

Fredericksburg, a German community in Texas, where 

his grandfather owned a hotel which became the place 

where he spent much of his time.  He became fluent in 

German.  He wanted to attend West Point, but there 

were no appointments available and so he was told his 

congressman had one appointment to the Naval 

Academy and it would go to the applicant who scored 

highest on the entrance exam.  He was only 15 and had 

not yet finished high school, so he spent many hours 

studying, took the test and had the highest score.  He 

was admitted to Annapolis in 1901 and graduated in 

January 1905, six months early because there were not 

enough junior officers for Teddy Roosevelt’s 

expanding Navy.  He was 19 and his name was Chester 

Nimitz. 

His first tour of duty was on a battleship in the Asiatic 

Station and he served on several other ships in the 

Pacific as well as on submarines in the Atlantic.  In 

1913, newly married, he was sent to Germany to study 

diesel engines because he could speak German.  Upon 

his return, he was assigned the task of constructing and 

installing two 2600 horsepower diesel engines on the

Maumee.  It was not an easy task  - the ship was 

finally commissioned on 20 October 1916.  Lt. Nimitz 

was assigned as her Executive and Engineering Officer 

where he was responsible for making sure the engines
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were operating properly and being involved in 

decision-making on the ship.

Maumee was sent to Cuba and immediately began 

refueling ships.  At this time, an oiler was anchored and 

the other ship came to it to be refueled. In the case of a 

battleship, the oiler went to them and anchored.

While undergoing repairs, Nimitz and Commander 

Dinger, the captain, frequently spoke of the advantages 

of underway refueling. Because underway refueling 

occurs when both ships are underway and can occur at 

any given area (not just restricted to friendly ports), it 

would greatly expanded the areas from which U.S. 

ships could operate. Independently, Nimitz and Dinger 

designed new towing rigs and refueling plans whereby 

both ships could be traveling at a speed of 10 knots. 

These plans were then distributed to every destroyer 

which might need refueling.

In April 1917, the United States entered World War I 

and Maumee was sent to refuel cruisers 300 miles 

south of Greenland. When the first set of cruisers 

approached, the sea was too turbulent to attempt 

underway refueling. However, on 28 May 1917 the six 

destroyers of Division 8, which were the first warships 

to be sent overseas to fight in World War I, 

approached the Maumee. Though the sea still 

prevented underway refueling at 10 knots, Maumee
was able to refuel one ship at a time while traveling at 

five knots.  All eight cruisers were refueled in less than 

a day. By July of 1917 thirty four cruisers, all refueled 

underway by Maumee  in mid-ocean, reached the 

United Kingdom and were promptly sent out on anti-

U-boat patrols.

And so the ship, USS Maumee, sent from Mare Island 

with no engines, became the first diesel –powered ship

Coming Events

Standing Tall book signing
April 1st, 2017

1:00 P.M., Museum

POC: Mare Island Museum, (707) 557-4646

Screening of  USS Indianapolis, 
The Legacy

April 4th and 5th, 2017

6:00 P.M. doors, 7:00 P.M. start of film,

Museum

POC: Mare Island Museum, (707) 557-4646

MIHPF Board Meeting
April 24th, 2017

10:00 A.M. – 12:00 P.M., Qtrs. B

POC: Ken Zadwick, (707) 557-0662

Code 950 Reunion
September 8th, 2017

10:00 A.M. – 2:00 P.M., Museum

POC: Tom Watson, (707) 507-5249

Design Division Reunion
November 7th, 2017

10:00 A.M. – 2:00 P.M., Museum

POC: Jim Holland, (707) 221-8593

For further information on any of these events contact the 

museum at mihp46@att.net or call (707) 557-4646

in the U. S. Navy and the first Navy ship to refuel ships 

underway. Nimitz’s service on the Maumee was part of 

an illustrious career for one of only four admirals in the 

United States Navy to reach five star rank.

The “21ers Book Signing”, 

April 1st, 2017
In the early 1960s, before the “I Have a Dream” 

speech, there was a group of African-American 

employees at Mare Island, helpers, apprentices and 

journeyman, who filed a racial discrimination 

complaint with Kennedy’s Committee on Equal Job 

Opportunities in Washington, D.C.  This group 

became known as the 21ers because of the original
USS Maumee as seen in 1915 at Mare Island

mailto:mihp46@att.net
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number of members and were led by Willie Long. 

Their goal was to obtain fair and equal treatment in 

pay, hiring, training and promotions.  They ended up 

getting much more. The youngest among the 21ers was 

Jake Sloan who only worked at Mare Island for a short 

period, went on to college and became a consultant 

who now specializes in equal opportunity and labor 

relations.  Sloan has written a book entitled Standing 

Tall which tells the story of the struggle of the 21ers 

and its effects which were Navy-wide and gained them 

recognition by the Congress of the United States.

On 1st April, 2017 at 1:00 p.m. Sloan will be at the 

Mare Island Museum, with the other living members of 

the 21ers, to talk about the struggle and do book 

signings.  They will also visit the memorial unveiled in 

2010 to the 21ers  in Alden Park.

Save the date - the story of the 21ers is little known in 

the local area, but there are many civilian employees 

across the nation who worked for the Navy who 

benefitted greatly from the efforts of Mare Island’s 

21ers.

Mr. Wright Does Right!!
In mid-November the bronze bell from the 

Wachusetts which was anchored to the flag pole in 

Alden Park was “removed” by persons unknown and 

disappeared.  The actual date when it went missing is 

not known and the prospects of getting it back seemed 

to not be very bright.

And then on Sunday, December 4, Ken Wright, 

chairman of the Vallejo Marina Advisory Committee, 

was walking along the Vallejo waterfront as he does 

quite frequently as part of his responsibilities to the 

advisory committee.  He noticed a large bell on the 

docks near the Sardine Can and went over to 

investigate. The owner of the boat near where the bell 

was located told him that several days earlier he had 

gone to his pick-up parked on the nearby lot and this 

large bell was under the back of the pick-up. He waited 

several days assuming someone would come to take 

the bell and allow him to again use his pick-up.  When 

that did not happen, he borrowed a forklift from the 

marina and placed the bell near his boat.  He offered to 

sell the bell to Wright, but after looking at it closely and 

seeing the name Wachusetts on the front Wright told 

him it was probably stolen, but he would check.

After doing some research on the internet Wright 

decided it likely belonged at Mare Island.  He came to 

the island and drove around looking for a place where 

there might be a missing bell.  He finally called Ken 

Zadwick of MIHPF who referred him to Joyce Giles 

who knew of the disappearance and was able to verify 

that the bell was on our inventory. Back at the marina 

he informed the boat owner that the bell was stolen 

and needed to be returned.

On Monday morning Wright drove up to the museum 

and was delighted to find out we had a fork lift.  With 

the help of Ken Philippi, a library volunteer, they were 

able to get the 300 lb. bell onto the fork lift and then 

onto a cart in the museum. 

The plans are for the bell to remain in the museum 

since this is not the first time someone attempted to 

remove the bell.  After a previous attempt a number of 

years back Bill Long, who then worked for the 

foundation, tried to anchor the bell more securely to 

the pole to prevent its theft.  It was successful until a 

few weeks ago.

Why didn’t the thief sell it?  The assumption is that he 

would have had a hard time getting any recycling yard 

to take it once they saw the ship’s name imprinted on 

the front. And so it was ditched.  Why in the location 

where it was found?  Wright thinks they may have 

thought that the Coast Guard, whose station was next 

door, might be able to return it.

Mr. Wright did right! He returned the bell to the 

museum.  And he may do even more right as after 

coming to the museum he decided since he is newly 

retired, he thinks he would like to be a volunteer.  And 

it sounds like he has experience with fund-raising, has 

also been a tour guide, is very accomplished with 

computers and is also a forensic accountant.  Mr. 

Wright may really be right for MIHPF.

A Submariner, An Executive 

Titan, and Philanthropist
A reader called our attention to a former submariner by 

the name of F. (Francis) Joseph Callahan.   One of six 

children Callahan excelled at sports and went to college 

on a basketball scholarship.  During that first year he 

applied to the U.S. Naval Academy from which he 

graduated in1945. He always credited the academy for 

giving him the training which allowed him to become a 

leader.

While serving in the sub service his potential was 

recognized and the Navy sent him to MIT for a BS in 

Electrical Engineering and an MS in Nuclear 

Engineering.  This led him to work with ADM Hyman
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Rickover as the Project Officer for the USS Nautilus

and the USS Seawolf, the first two nuclear subs built 

in the US.

Mare Island has a connection to both these 

submarines.  The Nautilus was de-commissioned 

here, but, more importantly, the Seawolf came to Mare 

Island in January 1971 for an overhaul and conversion 

to a “special project platform.”  MINSY added 52 feet 

to the submarine which included similar equipment as 

was added to the Parche, and Seawolf’s operations, 

like Parche’s, are recorded in Blind Man’s Bluff.  She 

was part of that pack of submarines involved in 

clandestine activities until she returned to MINSY 

from her last mission in June1986 for de-

commissioning.

But back to the man who helped to build her.  Callahan 

served on a number of submarines and was a friend of 

Jimmy Carter, also a submariner.  As a LCDR he 

worked with Rickover and claimed to weather his 

constant asking of a question, interrupting the answer 

and then asking his secretary to check it out.  In 1957 

he left the Navy, but joined the U.S. Navy Reserves in 

1958 and retired in 1976 as a captain.

After leaving the Navy, Callahan went to work for his 

wife’s uncle, Fred Lennon, who owned Crawford 

Fittings, a small firm in Cleveland, which eventually 

became the international industry giant, Swagelok in 

Solon. Callahan, in his early days with Swagelok, 

instituted employee training, and submarine style 

organization which valued being the best and doing 

everything first class.  He also instilled his personal 

philosophy of respect, service and excellence.

Eventually Callahan became president, CEO and 

chairman in 1998.   By the time he retired he held 23 

patents and had written a 226 page product manual and 

the original $2 million business was worth more than 

$1.8 billion, employed 4800 people,  had 200 sales and 

service centers, 20 manufacturing facilities and 5 

technical centers.  Their stainless steel tubing and 

fittings were used by NASA in the Apollo program and 

the Viking 1 Mars exploration vehicle; in the 

Volkswagen Caddy, a truck popular in Europe; in 

Bloodhound SSC, a British supersonic car which is 

attempting to reach 1000 miles per hour; and on Alvin 

DSV (deep submergence vehicle) which had a new 

titanium hull designed and fabricated at MINSY in the 

early 70s.

As a philanthropist Callahan was a stalwart of the 

Northeast Ohio community supporting Case Western

Reserve University with a distinguished lecture series, 

served on numerous non-profit boards, was a 

benefactor to the Cleveland Orchestra and endowed 

the Callahan Center for Radiation Oncology and 

Robotics.  In 1968 he established the Callahan 

Foundation that has awarded more than $15 million to 

non-profits which have demonstrated entrepreneurial 

leadership and value creation.

On the more humorous side, he loved golf, shot six 

holes in one and, according to his son, played hard and 

seldom conceded a 25 cent putt or a valid point.  Could 

he have learned those traits from Rickover??

Chapel to be Closed
There once was a very popular song entitled, “At Last” 

which could be the theme song for replacing the roof 

and redwood gutters on St. Peter’s Chapel.

The City of Vallejo has informed us that the roof will 

be replaced beginning 20 March and is expected to be 

completed by 5 May.  The chapel will be closed during 

that time for tours and special events since the interior 

of the chapel will be covered with protective sheeting 

while the work is in progress.

Check the website mareislandmuseum.org for further 

information closer to the re-opening date.

Francis Joseph Callahan served along side of Jimmy Carter as 

officers on SSK-1 Baracuda (pictured above, underway, 1951; 

crew photo from 1951.
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Quarterly Visitors
This quarter the Mare Island had visitors from 33 states 

and the District of Columbia as well as from 12 foreign 

countries.  The states included Arizona, California, 

Colorado, Georgia, Hawaii, Idaho, Illinois, Iowa, 

Kansas, Louisiana, Maryland, Michigan, Minnesota, 

Mississippi, Montana, Nevada, New Hampshire, New 

Jersey, New Mexico, New York, North Carolina, 

North Dakota, Oklahoma, Oregon, Pennsylvania, 

Rhode Island, South Carolina, Tennessee, Texas, Utah, 

Washington, Wyoming and D.C.  Foreign visitors came 

from Canada, China, England, Finland, France, 

Germany, Japan, Mexico, the Philippines, Russia, 

Scotland and Thailand.

Corporate Members
We like to thank the following corporate members for 

supporting the mission of the Mare Island Museum:

Alstom

Association of  Marine Underwriters of  

San Francisco

Boyz Garage, Inc.

Carpenter Rigging and Supply

CS Marine Constructors, Inc.

Enclos

Forklift Mobile, Inc.

Keadjian Associates, LLC

Kenneth A. Wright Charitable Trust

Lennar Mare Island

Mare Island Dry Dock

Napa/Solano Central Labor Council

No. CA Chapter Society of  Architectural 

Historians

Painters & Drywall Finishers Local 376

Savage & Cooke Spirits

Touro University

Weston Solutions, Inc.

Thank You!

One of corporate sponsors, Alstom, brought their 

entire staff to the museum for a visit and the response 

was very positive.  We encourage other corporate 

sponsors to consider bringing their staffs or invite 

museum staff to present a PowerPoint presentation on 

the history of Mare Island at their place of business.
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