
To create an effective anti-racist bullying 
behaviour campaign, planning is key! 
Use this template to set goals, plan 
your campaign and track your progress 
towards your Respect Badge.  

Firstly, it’s the fun part! Use your 
creativity to come up with some 
exciting campaign ideas.

Can you list any of the anti-racist 
bullying behaviour campaign ideas 
from the training day on the mindmap?

Which ideas did you like the most? 
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Next, with your whole team:

Highlight the top 3 ideas 
on your mind map.

Consider choosing one long-term, one 
mid-term and one short-term action.

For example, do you want to 
achieve your goals within a school 
year, a term, or by tomorrow?

Then with a vote, pick the one 
you want to start with first! 

Earning My RESPECT Badge: 

Anti-Racist Bullying 
Campaign Planning



Have a culture day to celebrate 
different traditions, food and 
clothing from across the world

Diversify your library 
to include authors from 
different cultures

1 MINDMAP



What is the issue you are trying to tackle? 
e.g. Racist bullying behaviour in school

 

How does this issue affect you/your community? 
e.g. Creates an environment where students can become upset/uncomfortable/unsafe

 

What evidence do you have about the need for a campaign on this issue? 
e.g. Statistics, students experiencing/witnessing racist bullying behaviour

 

Who would you need to work with? 
e.g Classmates, Head of Year, Head Teacher

Now, let’s have a look through 
some questions to help you turn 
your brilliant anti-racist bullying 
behaviour campaign idea into action!  
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What challenges might you face? And how would you overcome these?  
e.g. What if people do not want to join in? Can we encourage 
participation by creating a poster or promotional video?

 

How would your campaign help others? e.g. Raise awareness of other cultures 
and create an appreciation of everyone’s similarities and differences

 

What new skills will you learn from building a campaign? 
e.g. Leadership and organisational skills



HOW TO SET YOUR 
SMARTER TARGETS   
Think of some goals that you need to 
reach for your campaign to be a success. 
For now, don’t worry about it being too 
broad; we will use the SMARTER steps to 
make it more focused. 

S IS FOR SPECIFIC  
Break down your goal into three sections: the 
what, the when & the why.
 
What: This is what you want to achieve. 
Using numbers helps to make your 
goal more specific. For example, 
‘Having 90% of the school participating 
in a culture day at school’. 

When: When do you want to achieve this 
goal? For example, during the summer term. 
This gives you something to aim towards.   

Why: This is whatever motivates you to stay 
on top of the goal. For example, ‘because 
I want everyone to learn about different 
clothing and food from around the world’.   

The specific goal is now: For 90% of 
the school to participate in a summer 
culture day at school so everyone 
can learn about different clothing 
and food from around the world.  

Well done on setting a specific goal!   

M IS FOR MEASURABLE 
Using numbers makes it easier to know 
if you have achieved your goal or not. 
For example, aiming for 90% is really 
measurable. You simply need to count 
the number of students who take part!  

A IS FOR ACHIEVABLE 
A goal is different to a dream! If the big 
goal doesn’t feel achievable, change it. It’s 
important that you are realistic or you might 
lose your energy or motivation. Break down 
your goal into manageable chunks. For 
example, if a goal needs to be completed in 
6 months, write a list of smaller goals that 
need to be achieved before the time is up.  
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R IS FOR RELEVANT  
Always ask yourself the following questions: 
Does this goal help you to tackle the racist 
bullying behaviour? Is it the right time to 
achieve this goal? Will focusing on this 
goal pull you away from other, maybe more 
important goals?   
Once you’ve asked yourself these questions 
you will feel more motivated. If your goal is to 
create display to celebrate a religious festival 
from another culture, make sure that you do 
your research! If the celebration is in January, 
make sure your display is ready for January!

T IS FOR TIMEBOUND  
A timebound goal means that you set a date 
by which to complete it. If you do not set a 
deadline, you won’t know when to celebrate 
your success! For example, ‘I’m going to draft 
an outline for my first campaign poster this 
Wednesday by 5pm’. You’ll feel great when you 
have completed it.  

E IS FOR EVALUATE  
It’s okay to evaluate your goal every so often 
and change your deadlines if necessary. Being 
flexible is a great skill! Don’t put too much 
pressure on yourself and be kind to yourself. 
“Move the goalposts” if you need to! For 
example, if you cannot organise an assembly 
for the whole school because some classes 
are away on school trips, maybe you could 
change your plan and do it for one class at a 
time? 

R IS FOR REWARD   
When you achieve a goal, treat yourself and 
celebrate your success.

To plan your anti-racist bullying behaviour campaign, 
let’s create some SMARTER targets.  



Smart goals mind map
Setting SMARTER targets isn’t easy, and it will take time for you 
to get it right. It might help to get creative and lay out your goals 
through a colourful mind map. Have a go at writing your SMARTER 
targets here!  
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MY SMARTER TARGET:  
 
By the end of the anti-racist bullying campaign, I/we want to …  

 I/we will achieve this by ….   



We’re proud to be the only charity set up in 
memory of Diana, Princess of Wales, and her 

belief that young people have the power to 
change the world. It’s a big mission but there are 

two things within it that we focus our charity’s 
efforts on – young people and change.

Throughout all of our programmes and 
initiatives, ‘change’ for and by young people is 
central, including our anti-bullying work which 

encourages change in attitudes and behaviours.

We hope you found this resource useful and wish 
you all the best in your anti-bullying journey. If 

you would like to help us create more resources 
and train even more Anti-Bullying Ambassadors, 
you can make a £5 donation by texting CHANGE 5 

to 70470 or visit diana-award.org.uk/donate

Give us feedback on this resource: 
https://tinyurl.com/ab-feedback

/antibullyingpro @antibullyingpro @antibullyingpro /antibullyingpro
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