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GLOSSARY
For the purpose of this toolkit, when referring to 
schools, we consider the whole school community 
which encompasses school pupils, teachers, staff, 
parents/carers and other schools and community 
groups involved with the school. 

Anti-Bullying Ambassador Programme: a peer-led programme which trains 
young people as Anti-Bullying Ambassadors to reduce bullying behaviour in 
their schools and communities.

Anti-Bullying Ambassadors: students elected by teachers to help tackle 
bullying behaviour in schools. They work closely with The Diana Award to 
organise activities and events.

Repeated negative behaviour intended to make someone feel upset, 
uncomfortable or unsafe. Bullying behaviour can be verbal, physical or indirect 
(including cyber).

This is when you are treated differently because of your race. As stated in the 
Equality Act 2010, race can mean your colour or your nationality (including 
your citizenship). It can also mean your ethnic or national origins, which may 
not be the same as your current nationality.1

Any act, gesture, visual representation, spoken or written words, practice or 
behaviour based upon the idea that a person or a group of persons is inferior 
because of their sex, which occurs in the public or private sphere, whether 
online or offline.2

This type of bullying behaviour can often come under homo-, bi- and trans-
phobia. It can be defined as an irrational dislike, hatred or fear of individuals 
that are (or are perceived to be) lesbian, gay, bisexual or transgender or 
another LGBTQ+ identity.

Cyberbullying is bullying behaviour that takes place over digital devices like 
mobile phones, computers and tablets. Cyberbullying behaviour can occur 
through a variety of communications, including SMS, text, apps or online on 
social media, online forums, or gaming platforms where people can view, 
participate in or share content.3

Mental health includes our emotional, psychological and social well-being. It 
is defined as a state of well-being in which every individual realises their own 
potential, can cope with the normal stresses of life, can work productively and 
fruitfully and is able to make a contribution to their community.4

Wellbeing can be understood as how people feel and how they function, both 
on a personal and a social level, and how they evaluate their lives as a whole.5

Body image refers to how an individual sees their own body and how attractive 
they feel themselves to be. Many people have concerns about their body 
image. These concerns often focus on weight, skin, hair or the shape or size of 
a certain body part.6

Someone who stands up when they see something that isn’t right. Someone 
who supports their peers when they witness or hear about bullying behaviour.

 1 Equality and Human Rights Commission. Race Discrimination. 2020. Available 
at: https://www.equalityhumanrights.com/en/advice-and-guidance/race-
discriminationAct. [date accessed: 11/02/2021]

2 Calderwood, I. and Sanchez, E. There's Finally an Internationally Agreed Upon 
Definition of Sexism. Here's Why That Matters.Global Citizen. 2019. Available at: 
https://www.globalcitizen.org/en/content/sexism-definition-council-of-europe-
equality/ [date accessed: 11/02/2021]

3 StopBullying. What Is Cyberbullying. 2019. Available at: https://www.stopbullying.
gov/cyberbullying/what-is-it [date accessed: 11/02/2021]
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4 Ozorio, T. What is mental health and mental wellbeing? Mind. 2011. Available 
at: https://www.mind.org.uk/information-support/your-stories/what-is-mental-
health-and-mental-wellbeing/ [date accessed: 11/02/2021]
5 New Economics Foundation. Measuring Wellbeing: A guide for practitioners. 
London. New Economics Foundation. 2012.
6 Brazier, Y. What is Body Image? Medical News Today. 2020. Available at: https://
www.medicalnewstoday.com/articles/249190  [date accessed: 11/02/2021]
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WHO IS THIS 
TOOLKIT FOR?
This toolkit is for anyone who works with young people – teachers, support staff and educators – and 
provides real, practical examples of anti-bullying activities and campaigns that have been successfully 
used to tackle bullying behaviour in The Diana Award partner schools and which can be replicated in your 
own school/education setting.

I believe it [the ABAP] is a great 
opportunity for anyone and allows for 
them to develop better personal skills, 
like leadership and communication, 
whilst benefiting other individuals. It 
allows for their ideas and projects to 
be heard and put into place and you 
have the opportunity to work with an 
amazing team and student voice as 
a whole.”
– Anti-Bullying Ambassador, 17 to 18 years, Academy

Our school is in Luton and this is a very 
diverse area; we have focused on our 
strengths and enjoyed acknowledging 
each other’s cultures and ways of life. 
We also have celebrated together and 
helped each other when we have not 
been feeling positive; teamwork has 
made our ABAP journey successful and 
we are excited about our up-and-coming 
training and adding more Ambassadors 
to our school.”
– ABAP School Staff Lead, Community School

HOW TO 
USE THE 
TOOLKIT_
Each section of this toolkit provides practical 
examples of how to tackle a variety of bullying 
behaviours in your school/education setting. It 
is designed to be a toolkit which you can pick up 
and return to throughout your school’s anti-
bullying journey.

All activities listed in this toolkit are taken from 
real schools trained by The Diana Award’s 
Anti-Bullying Ambassador Programme. It is 
important to consider how each activity could be 
applied to your individual school environment, 
as you and your students will know best what 
approach to take, and a mixed approach of 
complimentary activities is recommended (for 
example, an assembly delivered by students 
PLUS workshops PLUS safe lunchtime spaces).

The toolkit also points you towards helpful 
resources which you can use to plan your 
activities or increase your knowledge about 
different types of bullying behaviour.

The toolkit is divided into sections which focus 
on practical activities to tackle different types 
of bullying behaviour. Support is given on how 
to embed the peer-led approach which is key to 
the success of school’s anti-bullying initiatives. 
Activities are then grouped by badges; The Diana 
Award badges motivate and reward students in 
trained schools for their efforts in challenging 
bullying behaviour. Irrespective of whether your 
school has been trained by The Diana Award or 
not, this toolkit will provide helpful, practical 
activities you and your students can implement 
to tackle bullying behaviour in your school.  

There are four badges for trained Anti-Bullying 
Ambassadors to work towards:
 
• Respect 
• Online Safety 
• Wellbeing 
• Community Action 

By conducting a breadth of anti-bullying activities, 
trained schools can earn these badges as both a 
symbol of their commitment to anti-bullying and 
as a reward for all their hard work. Below, we 
have outlined activities and campaigns that have 
proved to be particularly effective. Schools can earn 
badges by undertaking 5 activities targeting one 
or more of the key issues outlined, recommended 
to be completed over a period of 6 months. We 
encourage you to use this toolkit to nurture a safer, 
kinder school environment filled with Upstanders 
to bullying behaviour.

The whole anti-bullying and awareness 
approach has been engaging for 
children and staff and wellbeing and 
mental health has been a key link to 
our ABAP. We take mental health and 
well-being very seriously and due to 
this we have had a great engagement 
and outcome for our ABAP because they 
are intertwined.”
– ABAP School Staff Lead, Community School

76
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INTRODUCTION_
Nearly a third of all teenagers experience some 
form of regular bullying behaviour, the majority of 
which takes place face-to-face, at or out of school.7 
When cyberbullying behaviour occurs, it is often 
alongside face-to-face bullying behaviour. Bullying 
behaviour of any kind has a detrimental effect on 
teenagers’ mental well-being: more than 60% of 
young people who experienced bullying behaviour 
in the last year report a moderate to extreme 
impact on their self-esteem, confidence, positivity 
and social life.8 These effects are still visible 40 

years later, with those who experienced bullying 
behaviour in poorer physical and mental health 
and more likely to use mental health services.9 
10 For the health and wellbeing of young people, 
it is crucial that bullying behaviour is prevented 
and that online and offline bullying behaviour are 
tackled together.

[I would recommend being an 
Ambassador]  because you get to make 
things right when things go wrong for 
someone and get to make them feel 
safe at our school.” 
– Anti-Bullying Ambassador, 13 to 14 years old, 
Community School

WHAT IS THE ANTI-BULLYING 
AMBASSADOR PROGRAMME_

The Diana Award’s  Anti-Bullying Ambassador 
Programme (ABAP) engages young people, 
parents/carers and teachers to change the 
attitudes, behaviour and culture of bullying 
by building skills and confidence to address 
different situations, both online and offline. 
The overall aim of the programme is to 
empower young people, teachers and parents/
carers to work together to set policy and 
practices to prevent offline and online bullying 
behaviour in schools, and to be Upstanders 
rather than bystanders against bullying 
behaviour. The ABAP applies a peer-led and 
whole-school approach, which gives young 
people the skills and confidence to take the 
lead in tackling bullying behaviour in their 
schools long after the training has finished 
and ensures all members of the school 
community - students, teachers, support staff 
and parents/carers - feel empowered to tackle 
bullying behaviour through sustained anti-
bullying campaigns.

Schools attend a full training day led by 
The Diana Award’s anti-bullying experts; 
through a mix of group discussion, interactive 
activities and games, students and school staff 
members develop their skills and confidence to 
tackle bullying behaviour. At training, schools 
begin to build their own anti-bullying campaign 

Being an Ambassador gave me a 
sense of belonging that I haven’t 
found in any other place/club that 
I have been a part of. It builds up 
many skills such as confidence, 
independence and organisation which 
are highly useful for the workplace 
when I am older. Also, you are able 
to help a vast amount of people along 
the way which allows you to surround 
yourself with positivity.” 
– Anti-Bullying Ambassador,
15 to 16 years, Academy

to take back to their school to create long-
lasting change. 

After training, schools receive ongoing support 
through The Diana Award’s Aftercare Team; 
this includes free resources, check-in calls, 
email/phone support for School Staff Leads 
and students alike. This helps schools to create 
long-lasting, effective anti-bullying campaigns 
which make their schools a kinder, safer place 
to be. 

IMPACT OF THE ANTI-BULLYING 
AMBASSADOR PROGRAMME_
Having trained over 35,000 young people 
as ABAs, The Diana Award is well-suited to 
assist schools in effectively tackling bullying 
behaviour.

A recent evaluation by Demos of the ABAP 
found that many students and teachers at 
participating schools reported significant 
changes at their schools since taking part in 
the programme.11 Across all schools, trained 
Anti-Bullying Ambassadors experienced 
improvements in the knowledge and skills 
required to tackle bullying behaviour. However, 
the results at the school-level differed 
widely per school: some reported a complete 
cultural shift towards a kinder, more inclusive 
anti-bullying atmosphere, whereas, at other 
schools, many students hadn’t yet heard of 
the Ambassadors or the ABAP. The evaluation 
found that these differences might be explained 
by how the schools take different approaches 
to the programme. Ambassadors and school 
staff have ownership over the shape of the 
programme at their school, which allows them 
to tailor the programme to their school’s needs; 
this leads to different approaches and results in 
promoting a safe and nurturing environment.

This new toolkit, compiled by Demos, further 
adds to the evidence of the impact of the 
ABAP: all 14 schools who participated in 
surveys for this project saw a reduction in 
bullying behaviour at their school and at least 
half of them have seen an improvement in 
pupils’ attainment and attendance. This toolkit 
therefore identifies best practices at schools on 
The Diana Award’s Anti-Bullying Ambassador 
Programme and aims to support other schools 
to understand how best to implement their own 
anti-bullying campaign. 

I think it’s very self-rewarding in the 
qualities it helps you develop, as well 
as to encourage others to speak out on 
how they feel and to assist them on the 
journey back to happiness and feeling 
safe and supported is so inspiring and 
motivating. You reap the hard work you 
sow and work part of a determinate 
team towards a common goal; nothing 
could’ve been better”
– Anti-Bullying Ambassador, 13 to 14 years, Academy

7Oxford Internet Institute, ‘Face-to-face bullying more common than cyberbullying 
among teenagers’, 2017, available at  https://www.oii.ox.ac.uk/news/releases/face-
to-face-bullying-more-common-than-cyberbullying-among-teenagers/ [accessed 
17/07/2020]

8Ditch The Label, ‘The Annual Bullying Survey 2019’, 2019, available at: https://
www.ditchthelabel.org/wp-content/uploads/2019/11/The-Annual-Bullying-
Survey-2019-1.pdf [accessed 30/07/2020]

9S. Evans-Lacko, R. Takizawa, N. Brimblecombe, D. King, ‘Childhood bullying 
victimization is associated with use of mental health services over five decades: a 
longitudinal nationally representative cohort study’, 2017, Psychological Medicine, 
Volume 47, Issue 1 January 2017

10Kings College London, ‘Impact of childhood bullying still evident after 40 years’, 
available at https://www.kcl.ac.uk/archive/news/ioppn/records/2014/april/impact-
of-childhood-bullying-still-evident-after-40-years

11Van Rens, T. Rolfe, H. and Nubir, B. A Peer’s Perspective. Demos. 2020. Available 
at: https://diana-award.org.uk/wp-content/uploads/2020/11/A-Peers-Perspective-
Sep-2020_Summary-report-1.pdf [date accessed: 11/02/2021]

8

DEMOS Consulting for The Diana Award



11

DEMOS Consulting for The Diana Award

METHODOLOGY_
To develop this best-practice toolkit, Demos 
conducted two open access surveys which 
were shared with schools identified as highly 
engaged in the Anti-Bullying Ambassador 
Programme. An initial dissemination to 40 
schools yielded responses from 14 schools. 
The surveys included some closed and some 
open-ended questions around the approach 
schools have taken to create different types 
of anti-bullying impact both online and offline 
(increasing knowledge and raising awareness; 
increasing skills among students; creating 
behaviour change; and creating cultural 
change). Additionally, there were questions 
which unpacked how schools ensure their 
implementation involves the whole school 
community, is peer-led and what they consider 
is the most effective use of The Diana Award’s 
resources.  

1. The Ambassador survey included closed 
and open questions about their approach 
to the ABAP, focusing on examples of the 
activities they organised, what impact 
they saw from these activities, their 
cooperation with The Diana Award and 
the Staff Lead, their personal approach 
to their role as ABAs and other factors 
they felt were essential to successful 
implementation.

2. The survey for members of staff 
included closed and open questions 
about their approach to the ABAP, 
focusing on their cooperation with the 
Ambassadors, changes in school policy, 
their ability to involve the whole school 
and wider community and other factors 
they felt were essential to successful 
implementation. They were also asked 
to elaborate on examples of successful 
activities in their school. 

Factors such as adherence to the whole-
school and peer-led approach, demographics, 
cooperation between teachers and 
Ambassadors and characteristics of the 
Ambassadors themselves all influenced the 
effectiveness of the programme at different 
schools. We found that 66% of our case study 
schools actively participated in campaigns to 
tackle racism-related bullying behaviour and 
nearly all schools (93%) carried out at least 
one activity to tackle cyberbullying behaviour. 
However, only 1 in 3 (36%) of schools tackled 
LGBTQ+-related bullying behaviour and even 
fewer (21%) undertook activities combatting 
sexism-related bullying behaviour. Moreover, 
89% of our case study schools focused on 
raising awareness of mental health and 
wellbeing and 2 in 3 schools covered body 
image-related bullying behaviour.

Based on these survey responses, we 
have pulled together and quality assured a 
selection of some of the best practical advice 
and informative resources to provide your 
school with different ways to help prevent 
bullying behaviour, to support children who 
experience or display bullying behaviour and to 
empower  bystanders to become Upstanders. 
As our surveys only cover a portion of schools 
that work with The Diana Award in tackling 
bullying behaviour, the following findings and 
recommendations are not to be considered 
representative of all schools participating 
in ABAP; rather, they provide insights into 
what can and has worked in schools to tackle 
bullying behaviour.

10
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SECTION 1:
A PEER-LED 
APPROACH_
The Diana Award recognises that young people 
are the best agents for change in their schools 
and communities and are best placed to relate to 
one another and help their peers learn about the 
online world. Demos’ previous evaluation found 
clear evidence that the peer-led and whole-
school approach of The Diana Award’s ABAP is an 
effective approach to tackling bullying behaviour in 
schools and online. 12

I would recommend being an 
Ambassador because it teaches you 
how to connect with others through 
a team and it gives you a sense of 
happiness to know that you could 
have helped someone stop bullying or 
someone could have found help and 
spoken out about bullying because of 
something you have said/done.”
– Anti-Bullying Ambassador, 13 to 14 years, 
Academy

I would definitely recommend being an 
Ambassador, as you get to help people 
that need a friend and you get to meet 
so many new people along the way.”
–Anti-Bullying Ambassador, 11 to 12 years, 
Academy

HOW TO IMPLEMENT A PEER-LED, 
WHOLE-SCHOOL APPROACH_

A whole-school approach is particularly 
effective in conveying a clear message. For 
example, by involving faculty, Ambassadors 
and pupils, schools are able to promote an 
environment where people feel empowered, 
seen and supported. 

1. PEER SUPPORT
Staff and Ambassadors felt that the ABAP’s 
peer-led approach is essential to its success. 
Ambassadors are vigilant during school in 
identifying people who have experienced and/
or exhibited bullying behaviour. Depending on 
the situation, they offer support or escalate 
the situation to a teacher. Many students find 
it easier to speak to the Ambassadors, as 
they can relate more easily and are less of an 
authority figure. Schools have found that this 
proves to be useful in building an environment 
where students feel supported and incidences 
of bullying behaviour are dealt with effectively. 

For example:
“Peer support was more effective since 
people of a similar age are more likely to 
relate to the individual and provide support 
that teachers and adults may not be able 
to provide successfully. For five years, my 
school has been working on ending the 
stigma attached to bullying and I feel that 
this is being done efficiently. There has been 
an increase in people talking about their 
problems which is amazing since they are no 
longer suffering in silence. The Ambassador 
Programme is definitely something that 
should be compulsory in all schools.” 

- Ambassador, 15 to 16 years, Academy

2.     BUDDY SYSTEM
Another example of the peer-led approach 
is the buddy system, whereby pupils in older 
age groups are matched with younger pupils 
to provide support and assistance. Buddy 

systems give children the opportunity to 
practise the important values of respect, 
care, valuing difference, responsibility, 
friendship and including others.  Through 
looking after and caring for younger children 
who are just starting school, older children 
learn the skills associated with empathy 
and compassion through activities in the 
classroom and in the playground.  This helps 
combat bullying and other forms of antisocial 
behaviour such as harassment and teasing.  
Teaching positive social values and skills 
can also contribute to the development of 
resilience, a protective factor for children if 
they experience hardship or loss.

One student explains:
“Students were witnessing older 
Ambassadors (who are highly respected) 
partnering up with people in their year 
group. Due to this, bullying behaviour was 
becoming less common since they knew that 
there was someone always being vigilant, 
whether this was in the classroom, in the 
canteen, in the playground or even outside 
of school. Equally, Ambassadors going into 
the younger years, forms was just   
as effective.” Ambassador, 9 to 10 years, 
Primary School

TOP TIPS FROM OUR YOUTH BOARD_
• Make a short survey and send out to 

all students, with questions related to 
being a buddy for a younger student and 
why they think they should get the role. 
Look at the responses and pair students 
with someone in a lower year group. It 
is important to put them with someone 
with similar interests so they can get 
along and become friends as well as a 
support buddy

• Find a way to get feedback from 
everyone. You could implement a system 
where you pick people to talk to at 
random to help everyone get an equal 
say and ensure nobody is left behind

12 Ibid.

12
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The following activities were used across 
several campaigns targeting different 
protected characteristics and were found to 
be effective in tackling bullying behaviour.

1. Deliver Student-Run Awareness-Raising 
Assemblies or Presentations (with 
an accompanying leaflet with further 
information)

There is clear evidence that curating and 
delivering assemblies and presentations 
on racism and particularly on the Black 
Lives Matter (BLM) movement was judged 
to be effective in addressing racist bullying 
behaviour within schools. A third of our case 
study schools used presentations to deliver 
key messages to tackle racism-related 
bullying. Furthermore, at an all-girls school, 
assemblies are delivered to spur discussion 
between cohorts on how to fight gender 
inequalities and empower women.

One Ambassador noted:
“Because it is an all girls school, a lot of 
assemblies tend to talk about how women 
should not be treated as objects and they have 
really been effective in making us realise our 
worth.” Female Ambassador, 13 to 14 years, 
Academy  

2.     Elect Diversity Champions within the              
       Anti-Bullying Ambassador team

Electing an Ambassador/student to represent 
and lead anti-bullying campaigns on a 
particular protected characteristic can be 
both efficient (as one person is placed in 
charge of leading activities) and effective 
(having a figurehead who is representative 
of a particular group can help people from 
these groups to feel seen). At one school, 
a BAME committee led the conversation on 
race inequalities. They held assemblies to 
further pupils’ knowledge on racism-related 
bullying behaviour. Having a distinct group 
to address this issue helps Ambassadors 
channel their time and efforts into addressing 
this holistically. 

Some schools appointed a student as a 
Gender Equality Lead to work with the PSHE 
staff coordinator to highlight issues such 
as Period Poverty. In one particular school, 
this led to a whole-school campaign to 
equip every toilet and office with a range of 
sanitary products that were free to access. 
Additionally, the school also held assemblies 
on equality and period poverty to raise 
awareness. 

TOP TIPS FROM OUR YOUTH BOARD_
• The best youth-led assemblies are 

interactive and contain visual resources 
such as videos

• Work collaboratively on projects with 
other existing groups in your school

HOW TO TACKLE RACISM RELATED 
BULLYING BEHAVIOUR:

Two-thirds (66%) of schools surveyed 
have addressed racism in school, heavily 
focussing their efforts around the Black 
Lives Matter (BLM) movement and Black 
History Month. There is clear evidence that 
race is a salient topic and schools have 
tried a variety of activities to tackle bullying 
behaviour around this. Below, we outline 
which activities are most appropriate for 
specific issues and outline their reason for 
success and potential barriers

1.     Host a month-long celebration    
  (Black History Month)

Ambassadors and staff across schools have 
utilised Black History Month to bring race 
issues to the fore.13 In doing so, they have 
raised awareness of the roots of racism-
related bullying behaviour and aimed to 
tackle it using a whole-school approach 
during this month.

SECTION 2:
RESPECT_
The Respect badge is awarded to schools that 
successfully implement  campaigns or initiatives 
that tackle bullying behaviour, champion diversity 
and inclusion or promote equal rights for any of 
the nine protected characteristics, as defined by 
the Equality Act 2010. These are: age, disability, 
gender reassignment, race, religion or belief, sex 
and sexual orientation.

To earn the Respect badge, schools can cover 
a variety of topics which include but are not 
limited to: LGBTQ+ inclusion (/Anti-Homophobia, 
Biphobia, Transphobia), Racial Equality, Religious 
Awareness, Disability Awareness, Equality for all 
ages and an introductory topic, for example, what 
is respect and what does it look like. Our research 
found that different issues naturally required 
different approaches. 

As a team, we created Black Lives 
Matter presentations which we 
completed research on to source 
accurate information. This was then 
presented to our school which made 
them aware that we do not tolerate 
racism and the effects it can have 
on us as a whole. Not only did this 
educate others but it also widened 
my understanding of racism and its 
history.”
– Ambassador, 15 to 16 years, Academy

We have a BAME board who 
organise events and assemblies to 
spread awareness. Currently we’re 
organising something to work on 
collaboratively with the other Anti-
Bullying Ambassadors and BAME board 
specially for Black history month.”
– Ambassador - National Anti-Bullying Youth Board 

Our research didn’t find examples of work to 
address Disability-related bullying behaviour or 
bullying behaviour related to neurodivergence, 
suggesting this is an under-addressed area. Some 
of the ideas covered in Section 3 could be adapted 
by schools wanting to address Disability and 
Neurodivergence-related bullying behaviour.

13 Horrible Histories is a children’s live-action historical and musical sketch 
comedy television series, based on the bestselling books of the same name by 
Terry Deary. Available at: https://www.bbc.co.uk/cbbc/shows/horrible-histories 
14 BAME or LGBTQ leads are Ambassadors who can represent the respective 
protected-characteristic. The are elected by the school’s teacher responsible for  
implementing the ABAP.
15 For more information on the content and format of this training, please refer to 
the Resources section of this toolkit.
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However, one Ambassador explains,  
“The only negative part of this is that it is a 
controversial topic that some people have 
‘unpopular’ views about. This can cause 
heated debates and a minority of people often 

In October, we teach all the 
children about Black History Month 
and do this using a range of  
videos, reading comprehensions 
and class discussions. The children 
really enjoyed the Horrible History 
videos and Martin Luther King 
speech. We have also spoken about 
current issues within our society 
and explored the BLM movement. 
The children enjoyed watching 
Newsround and discussing the 
videos”
– ABAP School Staff Lead, Community School

get upset throughout this” (Ambassador, 15 
to 16 years, Academy). Thus, staff and pupils 
are currently discussing ways to present 
anti-racism information using an integrated 
approach.

2.   Create a visual display in the school/Run 
a poster or creative competition for the 
whole school

Following on from Black History Month, 
some schools chose to display a noticeboard 
with affirmations and messages of positivity. 
The noticeboard was emblematic of the 
school’s acceptance of someone’s identity, 
which helped foster a safe and welcoming 
environment.

HOW TO TACKLE SEXISM-RELATED 
BULLYING BEHAVIOUR:

Only 1 in 5 (21%) schools addressed sexism 
and related bullying behaviour. The majority 
of respondents to our survey of Ambassadors 

felt that there was no “sexism problem” in 
their school that needed to be addressed. 
Both surveys indicate that schools aimed to 
tackle sexism mainly through PSHE lessons 
and installing sanitary products in all toilets. 
However, a few distinct activities and policies 
were particularly helpful in addressing sexism:

1.   Create a visual display in the school/Run 
a poster or creative competition for the 
whole school

One school invited people from different career 
paths that challenge stereotypes, such as 
male nurses and female firefighters, to deliver 
workshops. The opportunity for pupils to see 
that these career paths are available regardless 
of sex or gender widened their understanding of 
how to challenge sexism and make a promising 
step towards equality.

2.   Run a poster or creative competition for 
the whole school

Two schools stressed that public displays 
help encourage and relay positive messages. 
To tackle this particular form of bullying 
behaviour, displays highlighting the various 
roles women play in society and different 
careers helped boost confidence in girls.  
However, other schools felt that not all students 
engaged with such displays.

We have displays around the academy 
promoting positive role models and 
successful women in all industries”
– Head of Information and Resources, Academy

HOW TO TACKLE LGBTQ+ RELATED 
BULLYING BEHAVIOUR:

Only 1 in 3 schools (36%) surveyed implemented 
activities to challenge bullying behaviour 
targeted at LGBTQ+ people in schools. As with 
tackling racism-related bullying behaviour, 
Ambassadors found that it is helpful to utilise 
already established groups and nominated 
leads to address homophobia, biphobia or 
transphobia.14 Ambassadors’ activities included 
conducting assemblies and presentations. We 
showcase a few additional activities that also 
helped below:

1.   Deliver training for school staff on  
LGBTQ+ inclusion

One school devised a training programme 
for newly qualified teachers that looks at 
homophobia, biphobia and transphobia, helping 
them identify bullying behaviour and equipping 
them on how to deal with such situations.15 

This is delivered by the ABAP School Staff Lead 
and their corresponding Ambassador/student 
LGBTQ+ Lead. By involving more people in 
tackling LGBTQ+-related bullying behaviour, 
the school is able to get a better understanding 
of how widespread the issue is and have more 
people to help pupils out during difficult times.

2.   Write an inclusive Anti-Bullying Policy 
(including the protected characteristics)

The Diana Award encourages schools to have 
a clear anti-bullying policy that is inclusive 
and available in a student-friendly format. A 
carefully considered anti-bullying policy that 
is put into action on a daily basis is vital for 
the protection of pupils and staff. A pastoral 
manager at one school explained that their 
school committed to writing their anti-bullying 
policy with pupils, staff and parents/carers. 
They did this by including voices from the 
LGBTQ+ student group when formulating these 
policies. In doing so, they sent a clear message 
that the school is taking a stand against 
LGBTQ+-related bullying behaviour.

TOP TIPS FROM THE DIANA AWARD_
• “I think it’s so important to have feedback 

from the people it will actually affect 
(in this case LGBTQ+ youth). I think the 
policy should be student led to make it as 
genuine and effective as possible.” – Youth 
Board member

• “As best practice we recommend having 
either a separate Anti-Homophobic, 
Biphobic, Transphobic Bullying Policy or 
a specific sub-section that addresses this 
type of bullying behaviour. Policies must 
highlight the need to respect student’s 
confidentiality when it comes to Anti-HBT 
bullying behaviour.” – Imogen, The Diana 
Award Aftercare Coordinator

3.   Create Safe Spaces for LGBTQ+ students
3 of the 15 case study schools have created 
safe places for LGBTQ+ students to attend, 
where they can report any bullying behaviour 
or simply voice their worries and concerns. 

One Ambassador said, “However, our survey 
found that there is still an existing stigma 
surrounding the LGBTQ+ community that 
prevents pupils from attending LGBTQ+ 
wellbeing clubs.”
One teacher explains, “The only negative 
is that some people weren’t confident 
enough to attend due to fear of judgement 
and a mental barrier that they struggled 
to overcome. However, we are working 
on this to make people more confident in 
themselves.” Senior Teaching Assistant, 
Community School

This was good because it stopped 
things from progressing further. It 
also creates a sense of belonging 
and students know that they are 
supported and loved”
– Ambassador, 15 to 16 years, Academy
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We would recommend that schools carefully 
consider the area of the school where the 
lunchtime clubs are held. Ideally this would 
take place in a low-traffic area of the school. 
Additionally, choosing the right name for  
the club is important. Perhaps rather than 
simply ‘Anti-bullying Drop-in’, it could be given 
a broader name like ‘Lunchtime Wellbeing 
drop-in’. Instead of ‘LGBTQ+ Club’, the name 
could specifically indicate that allies are 
also welcome which ensures students don’t 
feel as at risk of outing themselves by being 
seen attending the club. The more schools 
normalise talking about LGBTQ+ topics, 
the sooner students will feel comfortable 
enough to attend these lunchtime clubs. Even 
mentioning them in assemblies and getting 
Ambassadors to speak about the club openly 
would encourage students to attend. The 
same principles apply to talking about other 
topics such as mental health.

SUMMARY_
Overall, it is clear that the following are 
particularly important in addressing bullying 
behaviour that targets protected characteristics:
• Having diversity champions within the Anti-

Bullying Ambassador team,
• Safe spaces or lunchtime clubs for 

protected characteristic groups,
• Assemblies or Presentations,
• Workshops delivered by external speakers, 

and 
• Inclusive and student-friendly Anti-

Bullying Policy (which consider protected 
characteristics and consult with students)
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SECTION 3:
ONLINE SAFETY_
The Online Safety Badge promotes how to stay 
safe online and can involve educating others 
in online safety, digital resilience workshops, 
assemblies or social media campaigns. Nearly 
all schools (93%) that participated in our surveys 
had addressed cyberbullying behaviour in some 
way.  The Diana Award outlines several topics that 
can be covered through this, which include but are 
not limited to: Online Safety, Digital Resilience, 
Social Media Campaigns, Online Etiquette, Online 
Training, Reporting Tools, Re-writing Social Media 
Community Guidelines and Anti-Bullying Policy. 
Cyberbullying behaviour seemed to be at the 
forefront of many ABA team’s agendas and they 
had organised several activities to help tackle this.

Our worry monsters help people from 
stopping bullying because they would 
get a piece of paper and write down 
their feelings and put it in the worry 
monsters and then their teachers would 
check them and bring the pupils in to 
talk about it.”
– Ambassador, 9 to 10 years, Academy

HOW TO TACKLE CYBERBULLYING 
BEHAVIOUR_
The ABAP provides a preventive approach and a 
practical guide to integrate youth participation 
and a digital dimension in bullying prevention. 
The overall aim is to empower and activate 
the whole school community to participate in 
the prevention of offline and online bullying 
behaviour.

1. Deliver Youth-Led training sessions and 
Assemblies to the whole school on “How 
to stay safe on Social Media”

At all case study schools, Ambassadors passed 
the online safety skills they learned on the 
programme on to other students, so their 
peers also learned how to report cyberbullying 
behaviour and how to keep themselves safe 
online. Ambassadors delivered assemblies 
addressing this and used different scenarios to 
help people understand online safety and how 
to deal with cyberbullying behaviour within the 
presentations they deliver.

2.    Deliver Youth-Led Training for Teachers  
      and parents/carers on social media apps  
      and video games 

In a community school, staff completed ongoing 
Continuing Professional Development (CPD) 
and held discussions about new and updated 
social media and gaming to help keep their 
knowledge up-to-date in order to continue 
supporting children and their understanding of 
cyberbullying behaviour. 

3.    Create an online reporting tool:  email  
      address/app/desktop tool/social media  
      account

With the prevalence of social media and digital 
forums, comments, photos, posts and content 
shared by individuals can often be viewed 
by strangers as well as acquaintances. It is 
therefore important to teach students and 
encourage them to speak up and report such 
incidences. One school introduced an online 
system called SHARP (Student Help Advice 
Reporting Page System) on the school website 

to report bullying behaviour.16 An online tool 
helps pupils feel heard as it tells them that 
someone is willing to consider their situation 
and help them through it. It also prepares 
them for if something of this nature were to 
happen in the future.

4.    Install Worry Boxes/Monsters
Three of our surveyed schools installed 
Worry Boxes or ‘Monsters’ to allow pupils to 
express their concerns to teachers, providing 
them an opportunity to be heard. These
were particularly effective in addressing 
incidents of cyberbullying behaviour, 
especially students who experienced this 
behaviour, as it gave students an opportunity 
to let teachers address the issue and
provide students support with how to stay 
safe online.

5.    Invite Speakers from external  
      charities or organisations to talk about   
      online safety

Some schools also found that having experts 
from I.T. companies coming into school to 
talk to pupils about e-safety was effective, 
particularly helping students understand 
the extent of cyberbullying behaviour and 
its consequences. One school had a police 
officer come in to talk about online safety, 
specifically safety on mobile phones.

SUMMARY_
These findings suggest that tackling 
cyberbullying behaviour has been most 
effective when using: 
• Whole-school training sessions;
• Training parents and teachers about 

social media;
• Implementing an online reporting tool
• Inviting external speakers  to talk about 

online safety.

16 SHARP  allows young people to report any incidents which occur within the 
school and local community anonymously and without fear. Aside from the 
reporting tool SHARP delivers educational content to raise awareness on a 
wide range of subjects including: Bullying, Health, Community Issues, Weapons 
and Hate Crime. Available at: https://thesharpsystem.com/ [date accessed: 
11/02/2021]
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The Wellbeing Badge encourages schools to run 
campaigns or initiatives that encourage positive 
wellbeing, such as peer mentoring, mental health 
awareness, support groups, online support tools 
and safe spaces in school. Topics covered through 
this included: Peer Mentoring, Mental Health 
Awareness, Support Groups/Safe Spaces, Whole 
school ‘feel-good’ activities and Body Confidence.

More than one in five British young people say 
they’ve recently experienced bullying behaviour, 
with cyberbullying behaviour in particular on the 
rise.17 We know that many young people who 
have experienced bullying behaviour have also 
self-harmed.18

Over half of the schools we surveyed use 
assemblies and form time presentations to share 

I think highlighting key issues and 
educating pupils on different types of 
bullying and the impact that can have on 
people as well as being an Upstander 
really brings light to the situation and 
definitely makes people more aware 
of what they’re doing and how they act 
towards others- leading to kindness 
and a newfound sense of respect and 
friendship towards one another”
– Ambassador, 13 to 14 years, Academy

the message of anti-bullying and encourage 
students to be Upstanders. These often consist of a 
simple PowerPoint with key messages on but it can 
also be effective for Ambassadors to include a short 
activity as well. This could include how to be an 
Upstander, exploring types of behaviour, the impact 
of bullying behaviour and a compliment-sharing 
activity to reinforce Mental Health.19 Assemblies 
on body image linking mental health and wellbeing 
help promote the message of anti-bullying and 
encourage students to be Upstanders.

Given their nature, assemblies have a wider reach 
and promote a whole-school approach. Fostering 
a kinder and safer environment has an immediate, 
positive impact on mental health and wellbeing.

HOW TO SUPPORT WELLBEING AND 
TACKLE MENTAL HEALTH RELATED 
BULLYING BEHAVIOUR_
Mental health and wellbeing are high priorities 
for most schools undertaking the ABAP, with 
89% of schools surveyed addressing this issue. 
While activities varied across schools, those 
listed below stood out for their impact  
and adaptability:
1. Run a lunchtime support group or safe 

space

Several schools rolled out a support group 
or safe space for pupils to come to speak 
about what is taking up their headspace. One 
school set up a ‘Friday Feelings Club’, run 
by Ambassadors and the school’s pastoral 
manager. Students are encouraged to join to 
speak about their feelings in an open yet safe 
space, as speaking about the issue  helps 
students access support.

SECTION 4:
WELLBEING_

Another unique idea that we had 
was something called ‘The Hub’. 
Our school granted us a room 
that was purely dedicated to the 
Ambassadors. Each break and 
lunch time, the Ambassadors would 
take it in turns to go in there with 
another Ambassador and either 
improve the hub or to deal with any 
incidents that students highlighted. 
A process would then be carried out: 
a statement would be written by the 
target and any witnesses of bullying 
behaviour, the statement would then 
be logged on an online, confidential 
file that only Ambassadors have 
access to and then the situation 
would be dealt with accordingly. 
As mentioned before, people were 
aware that negative behaviour was 
being dealt with swiftly so they felt 
safer when attending school   
each morning.”
– Ambassador, 15 to 16 years, Academy

2.     Run a lunchtime wellbeing activities like       
       yoga and meditation 

Some schools created a lunchtime activity club 
to introduce students to wellbeing activities, 
such as yoga and meditation.

Another school set up a similar initiative, which 
an Ambassador reported to be highly effective 
in creating a safe environment and helped 
students consistently attend school. 

We have a Wellbeing club every 
week at lunch and anyone can attend 
to relax and there are different 
activities every week. We have 
wellbeing activities in form time 
quite a lot, activities like guided 
meditation, mindful colouring and 
karaoke Fridays or some games to 
just relax and have fun” 
– Ambassadors, 13 to 14 years, Academy

3.    Deliver Training sessions for teachers on   
      mental health and wellbeing

More and more students are found to be 
suffering from mental health issues such as 
anxiety and low self-confidence, with some 
even resorting to self-harm.20 One challenge 
is that people who suffer from poor mental 
health often feel isolated and alone, making the 
problem worse when they feel they can’t seek 
help. By promoting mental health activities, not 
only does it show that the school acknowledges 
mental health as a serious issue but that 
it is willing to help pupils overcome their 
struggles together. At a primary school, they 
introduced daily mindful and physical activities 
to improve wellbeing and trained several staff 
to be emotional literacy support assistants. 
Using this, they introduced a daily listening 
lunch, staffed by a trained counsellor and 
Ambassadors, who taught children the basics in 
yoga, breathing, tai chi and meditation so that 
children felt equipped with a range of strategies 
to support them.

17 Pingault, J.P. “Bullying and mental health: a genetically informative approach” 
2017. MQ Mental Health Research. Available at:  https://www.mqmentalhealth.org/
research/bullying-and-mental-health-a-genetically-informative-approach/ Access 
Date: 14th December 2021
18 Mental Health Foundation. The truth about self-harm. 2020. Available at: https://
www.mentalhealth.org.uk/publications/truth-about-self-harm [date accessed: 
11/02/2021]
19 See TDA resource: https://www.antibullyingpro.com/resources/introducing-anti-
bullying-ambassadors-assembly-to-your-school

22

20 Study International. Why it’s important for teachers to receive mental health 
training. 2019. Available at: https://www.studyinternational.com/news/why-its-
important-for-teachers-to-receive-mental-health-training/ [date accessed: 
11/02/2021]
21 Obesity Action Coalition. Bullying, Bullycide and Childhood Obesity. 2011. 
Available at: http://www.obesityaction.org/educational-resources/resource-
articles-2/childhood-obesity-resource-articles/bullying-bullycide-and-childhood-
obesity [date accessed: 11/02/2021]
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4.    Deliver Safeguarding Training for 
      Anti-Bullying Ambassadors 

The school environment plays an important 
role in providing support and watching out 
for warning signs in students who face 
safeguarding issues. Since school teachers 
see their pupils on a regular basis, they are 
ideally placed to spot early warning signs. 
In 4 of our surveyed schools, Ambassadors 
are also trained in recognising mental health 
problems and safeguarding pupils. One school 
has designated training for Peer Partners 
Mentors on mental health delivered by the local 
Child and Adolescent Mental Health Service 
and a local mental health charity. (From a 
safeguarding perspective, The Diana Award 
recommends a teacher supports the ABAs to 
monitor pupils so that ABAs are not dealing 
with these  by themselves. We understand 
that each school has their own safeguarding 
policy on how this system works, which they 
should follow and that training Ambassadors 
in safeguarding does not replace the role staff 
play in safeguarding all students in their 
school community.)

HOW TO TACKLE BODY IMAGE-
RELATED BULLYING BEHAVIOUR_
National surveys have found among overweight 
middle-school aged children, 30% of girls 
and 24% of boys experienced daily bullying 
behaviour, teasing, and/or rejection because 
of their size.21 These numbers doubled for 
overweight high school students, with 63% 
of girls and 58% of boys experiencing some 
form of bullying behaviour due to their weight 
and size.  Ambassadors also recognise that 
body image closely ties into mental health 
so it is important to tackle the two in tandem 
through a variety of activities; these can 
include presentations showcasing different 
appearances and that there is no one “normal 
body” and asking students to actively write what 
they like about themselves in an attempt to 
reflect on how they see themselves. According 
to our Ambassador survey, 2 in 3 schools carry 
out activities to challenge body image-related 
bullying behaviour. Below, we outline other 
activities in more detail, underpinning why they 
succeeded.

1. Facilitate Safe Spaces to Build  
self-esteem & body confidence

Low body confidence and self-esteem affect 
young people’s learning. Anxiety about 
appearance has been linked to poorer 
concentration and less engagement in class, 
resulting in worse academic performance. One 
way to tackle this is by getting students to tell 
their own stories in moderated group sessions. 
This allows students to sympathise and/or 
empathise with one another’s situations and 

Speaking about these issues openly 
showed us that we don’t have to be 
conscious about what we think about 
ourselves. People sometimes still 
think that parts aren’t what they 
should look like”
– Ambassador, 9 to 10 years,   
Independent school

leads to them supporting one another. By doing 
this, they realise how similar their experiences 
can be.  

2. Create a Youth-Led video or drama 
performance about the effects and impact 
of bullying behaviour

We found that drama productions exploring 
the harshness of words and writing activities 
encouraging positivity and kindness were 
effective in enabling students to realise the 
long-lasting effects of bullying behaviour on 
people’s mental health and wellbeing. 

SUMMARY_
These findings suggest that tackling bullying 
behaviour related to mental health and body 
image has been most effective when using: 
• A lunchtime support group or safe space
• A lunchtime wellbeing activity club
• A video or drama performance about the 

effects/ impact of bullying
• Whole school awareness assemblies
• Training sessions about mental health.

We did a drama production and had a 
mirror and asked people to say bad 
things about someone and as the 
mirror filled up that person would look 
into the mirror and see the words. We 
did this with another concept of saying 
and writing nice things and that person 
saw nice things that made them happy 
instead” 
– Ambassador, 13 to 14 years, Academy
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The Community Action badge can be earned 
by running campaigns or events that build 
community, such as fundraising events, raising 
awareness for a specific community group, 
working with local government or the Police. 
Community Action covers a breadth of areas, 
such as fundraising, whole school events, 
involving staff and parents/carers, raising 
awareness in the community, working with 
primary or other schools and local police. The 
Community Action Badge encourages schools to 
organise events and activities that build a sense 
of community and decrease barriers between 
different members of the community. This badge 
was extremely relevant during the disruption 
caused by COVID-19 as people came together as 
a community to adapt to the digital environment. 
Successful schools work with other agencies 
and the wider community to tackle bullying 
behaviour that is happening outside school.

HOW TO PROMOTE COMMUNITY 
ACTION_

1. Host a fundraising event
Two schools held fundraisers to promote anti-
bullying behaviour and earn the Community 
Action badge. Fundraisers can go a long 
way to boosting  morale and build a sense of 
community, as they offer every member an 
equal level of duty. This can make Ambassadors 
feel good about themselves, allowing them to 
extend their skills from the usual tasks they 
would carry out. For instance, the ABAP team 
could set up an online group fundraiser for a 
charity that is supporting a particular cause, 
such as a charity that supports young people’s 
mental health during the pandemic. 

2. Deliver Youth-Led Anti-Bullying Training  
in local primary schools

One secondary school worked with a local 
primary school to deliver a workshop for 
younger students. By raising awareness in 
primary schools, Ambassadors will not only 
support young people to be more open-
minded but also  have a chance to  improve 
their own public speaking skills.

3. Deliver a Youth-Led Parent/Carer 
Assembly or Training Session

Two schools offered training sessions 
to parents/carers in order to build their 
awareness of bullying behaviour. Schools 

SECTION 5:
COMMUNITY ACTION_

These activities and many others 
have allowed us to receive the 
Wellbeing badge and we are 
planning to continue spreading the 
message throughout the community 
through schools mainly focusing 
on young people and get the 
community badge soon” 
– Ambassador, 13 to 14 years, Academy

can use various platforms to educate parents/
carers on bullying behaviour and how to support 
their child/ward if they have experienced 
bullying behaviour. 
4. Provide literature for parents/carers 

about Anti-Bullying work and raise 
awareness about bullying behaviour

Additionally, schools could write a blog or 
newsletter article for parents/carers. In some 
schools, they have provided parent training 
and weekly newsletters to keep parents 
up to date. Ambassadors could create an 
anti-bullying blog series - they could use 
this space to share stories of positivity and 
kindness. This can be used to also educate 
other students about topics like mental health 
or celebrate important dates like Pride.

5.     Invite a Speaker/local charity
Similar to addressing the issue of 
cyberbullying explored above, some schools 
found that having a representative from a 
local charity come into school and talk to 
them about anti-bullying or a related topic 
was effective.22

This helped parents to support their 
children if they felt they were being 
bullied. During lockdown, we also 
created wellbeing window displays 
and got our community involved 
in this. I feel that these window 
displays helped our community feel 
less alone during hard times”  
– Ambassador, 15 to 16 years, Academy

22 Recommended local charities and organisations to contact include: Oxfam, 
Mind, YoungMinds, Kidscape, PAPYRUS and HOPELineUK.
23 As best practice we recommend having either a separate Anti-HBT policy or a 
specific sub-section that addresses this type of bullying behaviour. Policies must 
highlight the need to respect student’s confidentiality when it comes to anti-HBT 
bullying behaviour.

DEMOS Consulting for The Diana Award
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TOP TIPS FROM OUR YOUTH BOARD_
• For weekly blogs or newsletters to parents, 

include lots of pictures and get statements 
from young people to go alongside them. 
This helps bring your work to life!

• Link with neighbour schools to support 
each other by sending an email to the 
partner schools and asking for mutual 
support. The more students getting the 
same message, the more effective it  
will be.

6.      Create student-friendly and parent/ 
         carer-friendly Anti-Bullying policies
One school in particular sought to make their 
anti-bullying policy accessible to all and,  when 
constructing it, ensured that parents/carers 
were involved in the process.23

Before finalising any change in 
policy or provision, all stakeholders 
would be consulted. This was not 
only to ensure all stakeholders were 
happy, but also to get other people’s 
perspective. The only real challenge 
was making parents aware of any 
proposed changes but this was 
achieved through both letters  
and email” 
–Assistant to Head, Community School

SUMMARY: 
Community action and outreach is important 
when challenging bullying behaviour as they 
directly impact a child’s environment. ABAs can 
working with their community by: 
• Hosting a fundraising event
• Raising Anti-Bullying awareness in local 

primary schools
• Giving a parent/carer assembly or 

training session
• Providing literature for parents/carers 

about Anti-Bullying work and awareness 
about bullying behaviour

• Inviting a local charity or someone from 
outside school to teach or to talk to the 
Anti-Bullying Ambassador team or whole 
school about an Anti Bullying related topic

• Ensuring that the school’s Anti-Bullying 
Policy is accessible for everyone, including 
parents/carers and students
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By participating in the programme and 
implementing various campaigns, Ambassadors 
develop many anti-bullying skills during the 
ABAP. They also report other positive effects 
such as increased attendance and attainment, 
as the programme often requires and develops 
qualities and skills that are applicable beyond the 
ABAP.24 The tables below summarises some of 
the activities that have been shown here to have 

I have  learnt the power of the students; 
they have been so mature in addressing 
issues of bullying and it’s clear they 
have learnt a lot too.”
– Student Voice Coordinator (Staff), Academy

successfully worked to raise awareness and tackle 
bullying behaviour, combined with skills learnt by 
ABAs through these activities. This should be used 
as a rough guide and can be used as a starting 
point for you to add your own ideas.

SUMMARY OF 
RECOMMENDED 
ACTIVITIES AND
SKILLS ACQUIRED_

24 Ibid. Van Rens et al. 2020.

SKILLS GAINED BY ABAs

FOUR

THREE

TWO

ONE

ACTIVITY
ANTI-RACISM_

Badge working 
towards:
RESPECT

Month-long celebration

Visual Display

Whole school awareness assemblies

Diversity Champions

Knowledge and awareness of 
Racism

Artistic and marketing skills

Public Speaking

Leadership skills

ANTI-
CYBERBULLYING_

Badge working 
towards:
ONLINE SAFETY

SKILLS GAINED BY ABAs

FIVE

FOUR

THREE

TWO

ONE

ACTIVITY

Invite Guest Speakers

Operating an Online Reporting 
System

Whole school awareness assemblies

Involving parents/carers (e.g. 
offering training, involving parents/
carers in workshops and seminars)

Training sessions provided in PSHE 
and Form Times

Organisational skills and 
Community outreach

Knowledge of how and where to 
report and Technology skills

Public Speaking

Community outreach

Knowledge of online safety

SKILLS GAINED BY ABAs

THREE

TWO

ONE

ACTIVITY
BODY IMAGE_

Badge working 
towards:
WELLBEING

Moderate Group Discussions

A video or drama performance 
about the effects/impact of bullying 
behaviour

Whole school awareness assemblies

Emotional intelligence and 
awareness

Public speaking and 
interpersonal skills

Public Speaking

DEMOS Consulting for The Diana Award
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MENTAL
HEALTH_
Badge working 
towards:
WELLBEING

SKILLS GAINED BY ABAs

FIVE

SIX

FOUR

THREE

TWO

ONE

ACTIVITY

A lunchtime support group or safe 
space

A lunchtime wellbeing activity club

Peer Mentors or Buddies

Whole school awareness assemblies

Training sessions about mental 
health

ABAs trained in basic safeguarding 
signposting support, with guidance 
from staff members

Interpersonal skills and 
emotional awareness

Knowledge of wellbeing 
activities and Leadership skills

Leadership skills

Public Speaking

Public Speaking, Knowledge of 
mental health and Interpersonal 
skills

Safeguarding knowledge and 
Emotional Intelligence

SKILLS GAINED BY ABAs

FOUR

THREE

TWO

ONE

ACTIVITY
ANTI-SEXISM_

Badge working 
towards:
RESPECT

Guest speakers

Diversity champions within the Anti-
Bullying Ambassador team

A poster or creative competition for 
the whole school

Assemblies or Presentations with an 
accompanying leaflet

Organisational skills and 
Community outreach

Public speaking and Leadership 
skills

Marketing and organisational 
skills

Public Speaking

SKILLS GAINED BY ABAs

FOUR

THREE

TWO

ONE

ACTIVITY
LGBTQ+
INCLUSION_

Badge working 
towards:
RESPECT

Safe Spaces

Training delivered to teachers

Diversity Champions

Inclusive Anti-Bullying Policy 
(thinking about the protected 
characteristics)

Interpersonal skills and 
emotional awareness

Organisational skills

Leadership skills

Writing and communication 
skills

COMMUNITY
ACTION_

Badge working 
towards:
COMMUNITY
ACTION

SKILLS GAINED BY ABAs

FIVE

SIX

FOUR

THREE

TWO

ONE

ACTIVITY

Fundraising Event

Anti-Bullying awareness in local 
primary schools

A parent/carer assembly or training 
session

Literature for parents/carers about 
Anti-Bullying work and awareness  
about bullying

Guest Speakers

Create Student-friendly &   
Parent-friendly Anti-Bullying policies

Organisational skills and 
Community outreach

Public Speaking

Public Speaking

Written communication skills for 
varying audiences

Organisational skills and 
Community outreach

Building awareness and 
knowledge around inclusive 
policy building
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The reported impact varied widely between 
schools, which can be explained to a large extent 
by the difference in schools’ implementation. 
The factors identified in this chapter provide a  
practical guide for schools to successfully tackle 
online and offline bullying behaviour.

POTENTIAL BARRIERS 
AND HOW TO
OVERCOME THEM_

TRAINING AND SUPPORT_
1. Teachers are trained to fully support 

ABAs
Ambassadors expressed that teachers are 
often one of the keys to success of the 
programme and can support students to 
conduct their activities in a variety of ways. 
This can range from reserving meeting rooms 
for ABA meetings to providing activity-relevant 
resources.25 Ambassadors have found teachers 
most helpful in providing them with resources 
and helping manage the logistics of planning 
events. Furthermore, they also reported that 
check-in meetings really helped build their 
confidence in event planning. 

While the majority of Ambassadors felt well 
supported by their teachers, a few mentioned 
that teachers could be given more training 
on community outreach and helping raise 
awareness of anti-bullying outside of schools, 
such as with community outreach and working 
with other schools.

Ultimately, the programme is peer-led and 
teachers should aim to empower the students 
to lead themselves but be their point of contact 
when they need help or guidance.

2. Maintain strong communication with 
The Diana Award

Ambassadors felt that The Diana Award 
had supported them well throughout the 
programme, whether this was instilling 
confidence in their activities or ensuring 
they were on track to achieve their badges. 
Ambassadors highlighted that The Diana Award 
were particularly helpful in the following:
• Badges - these provide incentives and 

motivation,
• Ongoing check-ins between The Diana 

Award Aftercare Team and  the ABAP 
School Staff Lead provide support for  
Ambassadors and identify where they could 
do with more assistance,

• Talking with The Diana Award team through 

Aftercare calls instilled confidence in 
Ambassadors’ ideas, and

• Using The Diana Award’s resources 
(e.g. from their online Resource Centre) 
enabled schools to better address bullying 
behaviour in their school. 

Teachers can arrange regular catch-ups 
between their Anti-Bullying Ambassadors and 
The Diana Award Aftercare Team, who are 
there to provide ongoing guidance and support 
throughout a school’s anti-bullying journey.

RECRUITING AMBASSADORS_

Electing an Ambassador to represent and 
lead anti-bullying campaigns on a particular 
protected characteristic is effective in 
delegating activities. For example, a BAME 
Lead/Champion would be tasked with 
organising activities to tackle racism-related 
bullying behaviour. If an ABA team hasn’t 
been recruited with diversity in mind from the 
beginning, they could still appoint people to 
be champions who might not fall into those 
groups. That person then has a responsibility 
to educate themselves on the issues facing that 
group (involving people with lived experience 
as much as possible) and should speak up for 
those groups. Then the team can work towards 
having someone with lived experience hold the 
post next. This allows ABAs to be good allies 
but also recognise the work that they can do to 
improve for future cohorts of ABAs.

It’s a lot of fun talking to new people 
and making new friends. [Anti-
Bullying Ambassador] meetings are 
good to hear other people’s ideas 
and to improve your own. I really 
enjoyed the training and it built my 
confidence.” 
– Anti-Bullying Ambassador, 9 to 10 years, 
Community School25 Resources can be found here: https://www.antibullyingpro.com/resources

26 Ibid. Van Rens et al. 2020.
27 Ibid.
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1. Gender
Our previous evaluation found students who 
self-identified as female show a steeper 
increase in confidence in all ABA skills, 
affirmed by staff both at single gender schools 
and co-ed schools.26 Anecdotal evidence 
suggests that possible reasons for this are:

1) boys’ may feel reluctant to share their 
feelings and fear the higher risk to their 
reputation among peers if they do so;
2) there may be a particular ‘banter’ culture 
among many boys, which they find difficult to 
distinguish from bullying behaviour;
3) teenage boys may have more difficulty 
following through on their commitments as 
Ambassadors; and
4) boys may have gained the same skills but 
feel less confident about using them. 

Our most recent survey of school faculty 
confirms that there can be a hesitancy among 
male pupils to participate.
One teacher said, “I have found that if the boys 
that you recruit either have been bullied or 
already have the kudos of the other boys then 
they are more likely to be listened to and be 
passionate about what they are doing.” Deputy 
Headteacher, Community School

When aiming to get boys involved in the work, 
it could help to highlight the wide range of 
potential anti-bullying work within a school i.e. 
offering direct peer support, educating parents/
carers on online safety, organising fundraising 
events or writing newsletters. Not all young 
people involved need to engage with each 
action, for example, they do not need to commit 
to public speaking to be involved.

2. Age
In our previous evaluation of the programme, 
staff at many case study schools had also 
shared that the ABAP is more effective for 
younger students.27 This shows both in the 
number of students of a certain age willing 
to be Ambassadors and whether students are 
willing to listen to Ambassadors of that age. 

Reasons include:
1) concern about reputation which increases 
with age; and
2) lack of time among older students to be 
Ambassadors or engage with these issues 
due to exams.

Our most recent survey confirmed that 
older year groups are more occupied with 
preparing for exams, so cannot commit as 
much time to the programme as they would 
like. Furthermore, we found that teachers tend 
to place the focus on older groups for better 
delivery and grasping complexities of anti-
bullying. Teachers have also expressed that 
younger age groups need more assistance but 
their passion is strong. This came through 
in the Ambassador survey when asked about 
training: younger age groups expressed that 
schools often selected older students for 
training instead of younger age groups. While 
the reasons for training older students are 
understandable, training younger pupils would 
not only cover more of the school but also 
alleviate some of the pressure from older 
year groups.

In terms of supporting different age groups, 
particularly within secondary schools, older 
Anti-Bullying Ambassadors can act as a great 
support for the Anti-Bullying Ambassadors in 
lower year groups. This means the younger year 
groups can act as support for their direct peers 
whilst getting advice and support from their 
older Anti-Bullying Ambassador team members 
when necessary.

TOP TIPS FROM OUR YOUTH BOARD_
• The best youth-led assemblies are 

interactive and contain visual resources 
such as videos

• Work collaboratively on projects with other 
existing groups in your school
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PEER-LED APPROACH
1. How to Support a Peer 

http://www.antibullyingpro.com/
resources/how-to-support-a-peer

2. Introducing Anti-Bullying 
Ambassadors To Your School 
Assembly 
https://www.antibullyingpro.com/
resources/introducing-anti-bullying-
ambassadors-assembly-to-your-
school

3. Taking on the Role of Anti-Bullying 
Ambassador Staff Role: What 
Do I Need to Know? https://www.
antibullyingpro.com/resources/
taking-on-the-role-of-anti-bullying-
ambassador-staff-role-what-do-i-
need-to-know

RESPECT
4. What to Do if You’re Experiencing 

Racist Cyberbullying Behaviour 
https://www.antibullyingpro.com/
support-and-advice-articles/what-
to-do-if-youre-experiencing-racist-
cyberbullying-behaviour 

5. Challenging Racist Bullying 
Behaviour Online 
https://www.antibullyingpro.com/
support-and-advice-articles/
challenging-racist-bullying-
behaviour-online

RESOURCES_

6. How to Be an Upstander Against 
Racist Bullying Behaviour https://
www.antibullyingpro.com/support-
and-advice-articles/how-to-be-an-
upstander-against-racist-bullying-
behaviour

7. LGBTQ+ Terms And Definitions 
https://www.antibullyingpro.com/
resources/lgbtq-terms-and-
definitions 

8. Coming Out Poster 
https://www.antibullyingpro.com/
resources/coming-out-poster

9. Homophobic & Biphobic Bullying 
Guide 
https://www.antibullyingpro.com/
resources/homophobic-biphobic-
bullying-guide  

10. LGBTQ+ Inclusive Curriculum Guide 
https://www.antibullyingpro.
com/resources/lgbtq-inclusive-
curriculum-guide 

11. Transphobic Bullying Guide https://
www.antibullyingpro.com/resources/
transphobic-bullying-guide

12. Primary - Understanding Gender 
https://www.antibullyingpro.com/
resources/primary-understanding-
gender

13. Secondary - Understanding Gender 
https://www.antibullyingpro.com/
resources/understanding-gender

14. How to promote Inclusivity through 
peer-led activities and ideas 
https://www.antibullyingpro.
com/resources/how-to-promote-
inclusivity-through-peer-led-
activities-and-ideas

WELLBEING
15. Bullying Behaviour and Mental Health 

https://www.antibullyingpro.com/
resources/bullying-behaviour-and-
mental-health-secondary-focus 

16. Mental Health Conversations in 
School 
https://www.antibullyingpro.
com/resources/mental-health-
conversations-in-school 

17. Feel Good Friday Ideas 
https://www.antibullyingpro.
com/resources/how-to-promote-
inclusivity-through-peer-led-
activities-and-ideas

18. Managing Heightened Stress From 
COVID-19 
https://www.antibullyingpro.com/
resources/managing-heightened-
stress-from-covid-19   

19. How to Build Self-Esteem https://
www.antibullyingpro.com/resources/
how-to-build-self-esteem 

ONLINE SAFETY
20. What to do if you are being 

Cyberbullied 
https://www.antibullyingpro.com/
support-and-advice-articles/what-to-
do-if-you-are-being-cyberbullied 

21. Challenging Racist Bullying 
Behaviour Online 
https://www.antibullyingpro.com/
support-and-advice-articles/
challenging-racist-bullying-
behaviour-online

22. Online trolling 
https://www.antibullyingpro.com/
support-and-advice-articles/online-
trolling 

23. How to Stay Safe on Online Games 
https://www.antibullyingpro.com/
support-and-advice-articles/how-to-
stay-safe-on-online-games

24. Understanding Social Media Terms & 
Conditions 
https://www.antibullyingpro.com/
resources/social-media-terms-
conditions

COMMUNITY ACTION
25. What can I do if my child is being 

bullied? 
https://www.antibullyingpro.com/
support-and-advice-articles/what-
can-i-do-if-my-child-is-being-bullied 

26. Parent’s Guide To Anti-Bullying 
https://www.antibullyingpro.com/
resources/parents-guide-to-anti-
bullying 
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These extra resources can help you and your 
students to increase your knowledge about 
different types of bullying behaviour, and give 
you ideas for activities you could run in your 
school to tackle them.

Check out The Diana Award’s online Resource 
Centre for more free resources to support 
your school’s anti-bullying campaign.
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Our Programmes
In addition to the Anti-Bullying Ambassador 

programme, The Diana Award offers a number 
of anti-bullying and online safety training 

and support.

Resource Centre
A host of handy online resources and activities 

- all for free!

Online webinars and pre-recorded videos on a 
variety of anti-bullying topics.

Support Centre
Support for parents/carers, young people 

and educators who are facing issues around 
bullying behaviour.

Locations
We offer training across the UK. Contact us to 

find out more.

/antibullyingpro @antibullyingpro @antibullyingpro /antibullyingpro
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