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Our Quarterly Impact Report provides  
details and statistics of beneficiaries  
and their families for the quarter period.

JULY 1 TO SEPTEMBER 30 2017

722   
girls enrolled

16  
houses built

49 
village partnerships

563  
water filters delivered

563  
community classes taught

624 
bikes delivered



THE NUMBERS
THIS QUARTER

1  
House built

563  
Backpacks 
delivered

2  
New NGO alliances

563  
Pairs of shoes 

delivered

5  
Bikes delivered

1,126  
Pens  

Delivered

5  
New village  

partnerships

1,126  
Uniforms  
delivered

9  
Community classes 

taught

6,756  
Pencils  

delivered

66  
Water filters  

delivered
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Agriculture Knowledge Transfer

Our staff at Free To Shine all come from unique backgrounds and have many diverse 
strengths, so we encourage them to share their knowledge and skills with the 
team. One of our Education Officers, Kimsea, recently graduated from Build Bright 
University with a Bachelor’s degree in Agricultural Studies. This is a tremendous 
asset to our team as he can transfer his knowledge of gardening to the rest of our 
staff who can then teach the girls, many of which rely on these gardens for their 
family meals.

On July 22nd, Kimsea and the rest of our staff traveled to one of our supported 
villages to create an entire vegetable garden from scratch and train the team on 
every step of the process. Our staff learned how to prepare the soil, plant the seeds 
in rows, use the right amount of water depending on the type of seed and ensure 
the best light and care for each vegetable. Free To Shine provides each girl with a 
variety of seeds including: eggplant, chili, herbs, morning glory, zucchini, pumpkin, 
cucumber, lettuce, and tomato. The vegetables were selected based on ease of 
growing, nutritional value and which yield the most for the price.

We are very excited about this training and the fact that one of our staff members 
was able to transfer such applicable knowledge and skills to everyone at Free To 
Shine. Our staff can now educate girls and their families on how to yield the most 
vegetables possible. With more plentiful gardens, the girls in our program will lead 
healthier lives and can even sell the excess vegetables to neighbours or at local 
markets to supplement their family’s income.



Student Graduation

This August, 99,728 students in Cambodia took 
their grade 12 exams, including 9 girls from our 
program. Of the 9 girls, 6 passed their exams and 
are planning to attend university this coming year. 
Free To Shine is excited to announce that our pass 
rate of 66% is slightly higher than the national pass 
rate of 63% (which includes the private school 
scores that are substantially higher). Our pass rate 
is even more impressive considering we enroll the 
most disadvantaged girls who are the most likely 
to stop school all-together. Next year, we expect 
around 30 girls to take their grade 12 exams and 
those who pass will likely rely on Free To Shine 
for their tuition expenses. This growth is exciting 
to witness and very motivating for our fundraising 
team!
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Free To Shine’s First 
Gender & Equity Training

Sreymom, Free To Shine’s Program Officer, is 
passionate about promoting gender equity in 
Cambodian society and within the workplace. She 
recently sought out a partnership with another vocal 
advocate, Chhum Ratha, the Gender Equity Program 
Manager at Caring for Cambodia. Together, the two 
developed and facilitated a full-day training for our 
staff members focused on the topic of “Gender Roles 
& Stereotypes”, a complex and sensitive subject, 
especially in Cambodia where traditional gender 
roles are often taught and reinforced in school and 
at home.

“My mother, relatives and school teachers taught 
me about being a lady, they told me I can be happy 
but not too much, I can laugh but not too loud, and 
I must always be careful how I stand and sit! I can’t 
follow all of these rules to be a proper woman, I just 
want to be independent and happy! Girls, please 
fight for your right to be equal!”
- Sreymom

The training aimed to examine and challenge the 
participant’s attitudes and beliefs about gender, 
to create a safe forum for discussion and to gain 
higher understanding of other gender identities. 
Throughout the day they covered topics such as the 
differences between sex & gender, traditional gender 
roles & stereotypes and power dynamics & gender. 
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Thanks to Sreymom and Ratha’s encouragement and facilitation, the 
day was packed full of reflective activities and lively conversations. 
We conducted a baseline assessment of our staff’s attitudes and 
beliefs about gender using a pre and post-knowledge questionnaire. 
The training concluded with an activity where participants honestly 
reflected on what they learned that day – and several admitted that 
the way they thought about gender and sexuality had changed.

This was just the first in a series of gender and equity trainings for 
our staff. It is our hope that the knowledge and skills our Education 
Officers and Social Workers gain from these trainings will assist them 
in relating to and working with the girls and families we support. 
Eventually, once our staff members feel comfortable and well-versed 
in the subject, we plan to conduct community workshops focused on 
gender and equity. After witnessing the progress with our staff, we 
are very excited to see the same progress and change in attitudes 
within the families and communities we support. 


