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This Quarterly Impact Report will focus on a special project Free To Shine 
completed in addition to our regular program activities. We wanted to 

inspire and encourage the Free To Shine girls to think about their futures 
and to achieve their goals - because we know that with the right 

exposure and skills, girls can do anything!
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Over the years we have  
learned that improving access to  
education for disadvantaged girls 
is not always enough. 

Without strong goals, encouragement and 
inspiration, many of these girls would opt to abandon 
their educations before the state-mandated grade 
9 minimum, in favor of seeking unskilled and/or 
irregular employment to subsidize their family 
incomes. In order to escape the cycle of poverty, 
girls must understand the value of education and 
remain committed to their goals for the future 
during the most challenging times. 

Setting goals and making plans are fundamental 
to a successful education, career and life. In our 
experience, the girls on our program typically aspire 
only to the professions that they can see firsthand, 
such teaching, farming, selling at the market or 
working in construction.

After much deliberation and planning, The Future 
Goals Project was launched and aimed to broaden 
girls’ ideas about the types of occupations that 
exist, and the many pathways that can lead to 
career success. In order to inspire and expose 
girls to the range of professional opportunities 
that women can, and do, excel in, we created a 
documentary film interviewing Cambodian women 
about their traditional and non-traditional careers, 
and conducted series of screenings and goal-
setting workshops. 



Ms. Kong Vanthat 
Executive Director at Women’s Resource Center, 
a local, grassroots nonprofit organization in Siem 
Reap working to empower and advance the rights of 
women; 

 Ms. Pok Veasna  
Police Officer at the Siem Reap Police Department 
specializing in anti-trafficking and child protection; 

 Ms. Thon Tharvy  
Author of “A Proper Woman,” a personal memoir that 
Tharvy says is aimed at inspiring rural girls bound by 
traditions and gender norms that limit their potential;  

Ms. Chan Mara 
Singer and high school student, working and studying 
to support her younger siblings; 

 Ms. Rin Kongkea 
Our very own Free To Shine Social Worker, with a 
degree from the Royal University of Phnom Penh 
and experience working with several nonprofit 
organisations; 

Ms. Nhan Ladin 
Doctor at Angkor Hospital for Children, a nonprofit 
hospital providing free pediatric healthcare to 
children affected by poverty and disease;  

Ms.  Rothsophal 
Deputy Director of Pannasastra University of Siem 
Reap, Vice Chair and Board of Directors member 
at The Australian Pacific International School and 
Country Director at Southeast Asia Foundation; 

  Ms. Lek Bopha 
Business Owner of a guesthouse in Siem Reap;

The film features a lineup  
of 12 extraordinary Cambodian 
women who have excelled in a 
wide range of professions. 

THE FUTURE
GOALS PROJECT

Ms. Lam Lina 
Owner and Designer of “Cambodian Local Crafts,” a 
social enterprise and ethical handicraft line working 
employing rural women from her village to learn 
handicrafts and sewing skills; 

 Ms. Chan Savon 
Tour Guide at Siem Reap Angkor Park and expert in 
Khmer history and geography; 

 Ms. Blong Orch 
Tuk Tuk Driver for Women’s Resource Center, one of 
very few female tuk tuk drivers in Siem Reap; and 

 Ms. Tha Roththun 
Lawyer at Banteay Kdei Law Office in Siem Reap, 
who frequently provides pro-bono representation to 
poor families free of charge. 



The documentary film interviews each of the above-listed women 
about their childhood, education, and career paths. Many of these 
women were born into poor families and faced barriers to achieving 
their educational and professional goals, so they could easily relate 
to the girls on our program. Each interview concludes with key 
messages and powerful words of inspiration to encourage the young 
female viewers:

“ …I want to share some advice with every child who is facing 
problems, especially girls. I want you all to be willing to work 
hard for your future. You have to dream… If you have a dream,  
it can be something encouraging you to fight and overcome 
every obstacle.”  
– Ms. Bopha

“ We must understand that every job is not easy to get without 
learning. When you get the opportunity, please stay committed, 
try your best, keep on going, and I believe we can do it!”   
– Ms. Ladin 

“ Wait for a good opportunity - it may come to you in a short  
time or a long time.  You have to keep your dream and hope 
alive in your life, don’t give up, have strong commitment. Try  
to reach your goal. I hope and believe that when people fall 
down and they know how to stand back up they will live a long 
life. For people that fall down and don’t try to stand up again, 
they are sure to stay in the mud. When you stand up,  
you survive, and when you have life, you have hope. 
– Ms. Savorn 

For several workshops, we were fortunate to have the women from 
the film attend the screening and talk with the girls in person and 
answer their questions.

future goals project continued



ACTIVITY ONE. 

Icebreaker or Warm Up

We kicked off each workshop with either an icebreaker 
or a warm up activity, depending on the school, the 
size of the group and the available space. If space was 
limited, we led an icebreaker activity using “emotion 
cards”, in which the girls would each select a card that 
expressed how they were feeling that morning (e.g. 
tired, excited, silly, etc.) to share with the group as 
they introduced themselves. 

If more space was available, we instead led a physical 
warm-up/yoga session to get the girls moving and 
excited for the day. This was always met with a lot of 
smiles and laughter 

ACTIVITY TWO. 

’Rubber Band Relay’ Energizer

After a morning of documentary screening and the 
midday lunch break, we needed an activity to get the 
girls’ energized again. For this exercise we divided the 
girls into two teams for a “rubber band relay”. Each 
group was given a pack of rubber bands and a few 
straws. The girls had to figure out how to pass the 
rubber bands from team member to team member 
down a line, without using their hands, and compete 
against the other group to see who could pass more 
rubber bands within the allotted time. As the girls 
competed, the facilitators emphasized the importance 
of working together as a team and thinking creatively 
to solve challenges. 

The Future Goals Team 
designed the following 
activities for the target age 
group (9-13 years old). 

Keeping in mind the fact that 
the girls would be seated for 
long periods of time during the 
screening of the documentary 
film, we were sure to include 
some warm up activities to get 
the girls moving and energized. 

Workshops



ACTIVITY THREE.

‘Two Hands’ Art Therapy

The idea for this activity came from an art therapy 
training that several Free To Shine staff members 
attended earlier this year. The girls were instructed 
to trace both of their hands on a piece of paper, the 
left hand representing the girls’ “present self” and 
the right hand symbolizing the “future self” that they 
hoped to one day become. The girls then filled in the 
two outlined hands with pictures, colors and/or writing 
that represented these two selves. 

ACTIVITY FOUR.

Group Discussion/Flip Chart

For this exercise, we divided the girls into small groups 
for a brainstorming session and group discussion. The 
girls were instructed to think about and answer the 
following questions: 

• What is your passion/interest? 

• What is your strength? 

•  What is your dream for the future and how can you 
achieve your dream? 

ACTIVITY FIVE.

‘Choose Your Career’

For the final activity, the Future Goals Team created 
job cards with photos and position titles in Khmer. 
They laid out the cards and asked the girls to pick 
out two each, representing two different careers that 
interest them. We created cards for all of the careers 
featured in the documentary film, among many others. 

Workshops continued



After the workshop and film screening, the girls identified a wide range of career goals (27 different professions 
in total) for themselves, as seen in the chart below. One girl even stated that her goal is to become the Country 
Leader (or Prime Minister) of Cambodia! Notably, 11 of the 12 professions highlighted in the documentary film 
were listed by the girls at the end of the day. Teaching did remain one of the most popular goals – understandably 
so, as the girls likely have the most first-hand exposure to this profession.We are extremely proud of 

the wide reach and tangible 
impacts this project had. We 
initially aimed to achieve a 
90% attendance rate among 
girls 9-13  years old in our 
program and by March 2018, 
255 girls attended the film 
screening and workshops, 
achieving an attendance rate  
of 97% and exceeding  
our goal!

 

results

“Don’t compare yourself  
to others. Even if your life  

is so difficult, don’t give up your 
studies, because we have to 

remember that only learning can 
lead our lives forward and out of 

these existing difficulties.”  

– Ms. Mara -



In responding to the questions on the 
evaluation form, the girls were asked to 
select an emoticon (unhappy, neutral or 
happy face) to represent how they felt, as 
depicted to the left. 

Evaluation Question

Did you find the workshop interesting?

As displayed in the charts below, 93% of girls who 
responded to this question selected a happy face and 
found the workshops interesting.

Evaluation Question

Did the workshop help you  
set your goals? 

As depicted in the charts below, 92% of girls who 
responded to this question selected a happy face and 
felt that the workshops helped them to set their goals.

The Future Goals Team 
designed evaluation forms 
to gather feedback from the 
girls who attended. The forms 
also asked the girls whether 
they found the workshop 
interesting, whether it was 
helpful in setting their goals, 
what their goals for the future 
are, and how they plan to 
achieve those goals. We kept 
the evaluation forms fairly 
simple due to the wide age 
range of the participants. 

Workshop 
Evaluations 



EVALUATION QUESTION

How was the Future Goals 
documentary film?

Of the girls who responded to this question, 86% chose 
a happy face and 14% chose a neutral face.

EVALUATION QUESTION

How will you achieve your 
future career goal? 

The responses to this question were written and 
ranged in length and detail. Many students wrote 
similar responses such as: “study hard,” “finish school” 
and “never give up”. Several more detailed responses 
that stood out to our team of Future Goals facilitators 
are highlighted below (translated from Khmer): 

“ In the future I want to be a tour guide, policewoman 
or social worker. To achieve my goals I have to finish 
studying, be patient, never give up, and make a work 
plan to set and work for my future goals.” 

“ My goal for the future is to be a doctor. Even though 
my life is very hard, I have to study hard, struggle to 
overcome obstacles and be patient to achieve my 
beloved dream. Because my dream will help me make 
my life better than it is presently.” 

 “ My future goal is to finish school. In order to achieve 
this goal I must first try to study and finish my grade, 
so that I can raise up my family and my country.” 

“ In order to become a teacher I have to study hard, 
listen carefully to the teachers when they explain the 
lessons, do all my homework and fight to overcome 
any obstacles that block my achievements.” 

“ I want to become a doctor. First I have to finish grade 
12, then complete the application form to study 
medicine. I will not lose motivation – I have to achieve 
my goal!” 

Workshop evaluations continued

“ My future goal is to become a policewoman. I will be 
an outstanding student, study hard, be punctual and 
not lazy, and try to learn as much as I can.” 

“I want to be a teacher. 
I have to study hard in order  
to help other children learn.  
I also have to research on  
my own to gain new skills  

and knowledge.” 



SREYMOM, PROGRAM OFFICER:

“The Future Goals project is very important for the 
girls in the program because it helps them develop 
future goals, create space for dream building, and 
plan for their life journey. Also their goals will be 
the best motivation from inside themselves, giving 
them self-motivation for challenges and problems 
happening during their life and studies. Through the 
film screening, they can see a clear picture of different 
jobs and gain experience and knowledge from the 
interviews, which really helps them as a resource to 
achieve their goals. This will increase their interest in 
education and encourage them to finish at least grade 
12 in order to reach their career goal, which will help 
us as a program to solve the problem of girls dropping 
out of school. 

I understand that using the film for communication of 
information and material in the workshops is a very 
effective technique for school girls. Although it is not 
really a new format in Cambodia, it is still new for our 

reflections
from the
future  
goals team 

girls who live in really remote areas. I really like the 
way that we delivered the workshops to the girls, with 
a mix of activities and video that really engaged them. 
I liked the way the facilitators lead them to identify 
their own interests, strengths and hobbies that helped 
them to think about and link with their goals for the 
future. Working on filming was very new experience 
for me, and I really enjoyed learning and experiencing 
new things... During the process, I also faced some 
challenges, especially in finding and scheduling those 
extraordinary women to interview. But it remained a 
good lesson learned and helped grow our network of 
organizations and individuals. For instance, through 
the connection from filming, we had space to network 
with Ms. Tharvy, Author, who later donated some of 
her books for our girls in FTS. 

One more thing: I am really happy that this projected 
created more space for us to develop our staff. The 
Future Goals team learned and practiced new skills in 
creating and delivering the training.”



KUNTHEA, EDUCATION OFFICER

“I believe this project is absolutely fundamental and 
a great way to have girls start to think about the 
occupations they really want to do. The examples of 
women’s jobs in the video illustrate that women can 
complete a variety of jobs, not only becoming teachers 
– which almost 90% of our girls say is their career goal, 
because they don’t really know what else they can do. 

With the film and workshops girls can start to plan their 
precise professional career goal and be open to seeing 
the big picture and thinking outside of the box. This 
project is a good model for our girls and encourages 
them to stay strong and empower them to continue 
their studies – women can do as many tasks as men 
can do, and with better employment they can earn a 
better income. 

I really enjoyed sharing my own weaknesses and 
strengths with the girls and explaining how I overcome 
challenges to achieve my goals.” 

reflections continued



Our Education Officers and Social Workers will 
follow up with girls about their future goals 
during their regular monthly home and school 
visits. These discussions will be especially 
important for those girls who are struggling in 
school and/or those who are at risk of dropping 
out; our team can remind them about the goals 
they have set for themselves and the steps they 
need to complete to achieve their goals in order 
to keep them motivated. These conversations 
have already started for the girls in the villages 
where we held the earlier workshops. 

One girl recently talked about this in her progress 
report to her sponsor: 

“Sometimes when I feel like school is too hard, 
my Education Officer reminds me of my future 
goals and helps me re-focus. Now I feel very 
excited to do well in school because I want to 
go to University!” 

Special thanks to Gophilanthropic Foundation 
and their donors for making this project possible.

follow up


