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As a child protection organisation 
working to prevent the trafficking 
and exploitation of girls, we focus on 
strengthening family and community 
systems to prioritise the safety 
and education of their children. 
Recognising and building on people’s 
strengths is important. At Free 
To Shine we identify strength and 
resilience in each other and in the girls 
and families we support, and we work 
to build upon that potential.
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To prevent school-aged girls being 
trafficked into the commercial sex industry 
we focus on achieving 3 goals, the third of 
which is Women in Leadership. Only 7% of 
village leaders, and 5% of school directors 
that Free To Shine work with are female. We 
work towards 50% of leadership positions 
across all sectors being held by women. 
Part of that includes investing in girls who 
display emerging leadership qualities; 
providing them with leadership training and 
mentorship and helping them run a project 
to improve their communities.

We provided six skill-building workshops, 
resources, project supervision, and ongoing 
mentorship. 

All students showed increased confidence 
and self-assuredness since the beginning 
of the program, in the areas of public-
speaking and answering questions during 
their presentations; the management of their 

projects; and how they can now define their 
career goals. 

Each of the 16 emerging leaders run their 
own community project; twelve are leading 
community libraries, two lead environment 
clean-ups, one ran a project establishing 
community gardens, and one teaches 
classes.

This quarter’s report is about the impact two years of Emerging Leadership Training 
has had on 16 girls, and their communities. 
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Leakena*, an emerging leader

“From this program, I learned a lot about leadership which I 
think is good for girls and women. It helps us to be confident 
and brave to be leaders. I also learned how to set smart goals 
for the future, personal development, public speaking and being 
confident to express ideas and opinions. This program helped 
me understand what leadership is, and what a leader is. I also 
know what characteristics and qualities a leader should have 
and how to be a good leader. I now also know myself even 
more, and what I want in the future. My goal is to successfully 
graduate from grade 12 and get an A from the final national 
exam, if not, at least I get C. And I want to travel abroad. I want 
to have freedom and independence in life, and I never wish for a 
marriage because my feelings tell me that I don’t need.”

The impact of the Emerging Leaders 
program has not only been beneficial 
to the individuals involved, but also to 
their families, communities and will be 
far reaching in building future female 

leaders for Cambodia.

Fee, Program Manager

The girls know their strengths, and they have 
confidence to assess the community environment. 
For example, some girls wanted to teach for their 

project but later changed to leading libraries 
because they could see their community needs 
were different because of Covid restrictions. So 

they want to share their knowledge and experience 
by developing reading habits in other children in 

the community.

Bona, Social Worker
*Names have been changed


